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[bookmark: _Toc112324078]Introduction:

In the following report, I will introduce what I have learned in this term from Problem Solving and Decision-Making Module 
I was a business manager and I had meeting with an employee who wants to claim a 15% pay increase. I will detail how I resolved the issue that emerged at work in a thorough report that I have produced. I resolved this issue using the, a Fishbone diagram, Pestle analytic tools, and the six-step problem-solving method.

The manager style shows how the leader interacts with members of the organization. The organizational culture of organizations is a characteristic of an ability that makes visible the way the organization responds to challenges and problems. Leaders' engagement in society means how and to what extent they are present in public life, what is their system of relationships, and what is their professional and political involvement. All of these define the organization's future.
Part of being in charge is motivating people, as performance is clearly driven by
ability and motivation can determine it. Communication is what you can really be in control of, and for this, managers must choose the formality: from telephone conversations to meetings are wide in type and number of channels to choose from. To the head of the organization, it is also a great challenge to bring together groups that are organised in different ways and it's tuned to action. The working groups in the organisation are divided into formal and informal they can be divided into groups, depending on how they are organized. Formal groups are those that are clearly organized and can be officially separated.

While our performance and career satisfaction are related to earnings and raises, this connection is not very strong. And the only thing that can probably come from a wage raise that is less than we had expected is a sad half-smile. It is also simple for us to recognise that such an increase is ultimately demotivating rather than motivating if the change in our wage is too modest for us to feel it meaningfully or to be able to make a difference in our everyday life.

[bookmark: _Toc112324079]Six steps problem solving method:

We applied problem-solving techniques to handle the various workplace difficulties. While many people frequently find solutions to difficulties, there are other methods that can be employed.
The Six-Step method provides a focused procedure for the problem-solving (PS) group (Free Management Books, 2017)

[bookmark: _Toc112324080]Defining the problem:

The problem: The employee is dissatisfied with her work because she does not feel valued and wants a 15% salary increase. She is not happy with my company and feels not honoured in contrast she does everything for the company and educates herself.
Her own car is always available when company's car it not free. She was thinking to go work for another company if this problem was not solved. On the other hand, the company cannot afford high salary raise since does not foresee how will change the political situation and inflation in the UK in the next year. I don't want her to lose her motivation. We must find a solution to this issue.

The background: The employee completed a survey of how much the average earnings in this profession is and she thinks she gets underpaid. She is done some wage research in this industry and this job with like the same certificate gets 
£24,000/ yearly. She completed courses in human research and cleaning health and safety, gaining a few certificates. She paid for the entire course while she was employed here. This problem is significant because she has good qualification that she can use all area in my company, she is trustworthy she has good communication skills, and she is self-confident and knows she’s worth the money.
We annually assess the mental, physical, and skill levels of our employees since it's critical that everyone works in a secure, positive environment. 


[bookmark: _Toc112324081]PESTEL Analysis:

I will analyse this report. PESTEL analysis tools will be used by me which is helpful for decision making. 

Political factors influence we do not know what going to happen and that's why it's a bit difficult if I want any plan, maybe there any issues there affecting my company much more directly like employers’ laws as a working week, minimum wage any mandatory benefit. This year's tax rate in London is quite high. The government bring regulations that are brand-new to everyone. The regulations aid the organisation in maintaining a proper functioning method. This methodical approach could be a little challenging to accept at first, but after everyone is used to it, it will get better.

The Economic factor is affected in many ways by pandemic.
"A report from the British Cleaning Council (BCC) in 2021 found that cleaners make up 5% of the UK’s entire workforce, with the industry employing 1.47 million people (down from 1.76 million in 2018, likely due to the impact of Covid-19)." 
(PolicyBee news and risk advice, 2021)
 The industry most certainly experienced the effects of the Covid-19 epidemic. Lockdowns and the growth in working from home lessened the need for cleaning services in last year. Like how people reduced social contact at the height of the pandemic, the market for residential cleaning services is reduced. 
Very important the Social factor, because employer attitude has changed after Brexit many people went back to their own country and how is left here, were have check skills level. Change people's attitudes toward health and environmental consciousness they want to spend more time in leisure with family. Demand for environmentally friendly cleaners using eco cleaning products has been growing for several years. This will impact the future of the cleaning industry, as consumers increasingly look for green credentials. Since a few years ago, there has been an increase in demand for eco-friendly cleaners and eco-friendly cleaning supplies. As consumers increasingly demand green credentials, this will have an impact on the cleaning industry's future if we compare before Brexit we had more profit and of the month. – (PolicyBee news and risk advice, 2021)

Technology factor has a significant impact cleaning industry
One of the biggest numbers of damages is sustained by cleaning technologies each year. Although they need high-quality services, customers are currently looking for low-cost ones. In technological development, we can use stronger and quiet machines. We started using smart devices, so customers can plan appointments for the future, and we can see where the cleaner is. The cleaning industry is becoming more transparent and safer as a result of the rapid changes in technology. Additionally, it guarantees that customers' needs, and desires come first. On the other hand, we had to spend much more money because we had to purchase additional equipment and applications, and we began using social media advertisers.
Legal considerations are also present and have an impact on my business.
 Legal Factors affecting business include:
Consumer law, Discrimination law, Copyright law, Health and Safety law, Employment law, Fraud law, Pyramid scheme legality, Import/Export law.
Employment law, also known as labour law, dictates how companies’ employees should be treated. Minimum wage laws can limit the various employment possibilities a company can offer, child labour laws can affect the way tight-knit home businesses in third world countries operate, and dismissal laws can make firing employees that bit harder. (Bush, 2016)

[bookmark: _Toc112324082]The symptoms: 
She does not get the attention of the management and she feels like she is doing more for the company than the company is doing for her. In contrast, the management finds this amount very much. 
[bookmark: _Toc112324083]


The cause of the problem:
[bookmark: _Toc112324084]Fishbone Diagram:  
A fishbone diagram is one of the seven quality circles (QC) tools. It helps to visualize the potential causes in order to find the root cause of a particular problem. It helps to identify, analyse and improve quality issues. Sometimes, it can also be helpful to analyse what can go wrong - preventing future problems. It derives its name from its shape which resembles the side view of the skeleton of a fish. (www.greycampus.com, n.d.)
In conclusion, the fishbone structure helps identify a dissatisfied employee's flaws. The tool is used to identify a problem or defect's root causes by visualising and classifying likely causes. Additionally, it enables the right choice of pay, incentives, as well as the necessary training and qualifications.
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[bookmark: _Toc112324085]Alternative problem solutions:
We can give her a computer and give her access to the company phone so she can call all new customers who want to get a price for the first job. This way, she can avoid paying for transportation and won't have to travel to work every day. She can do everything she does in the office from home, including creating invoices and using the work scheduler.
On the other side, we are reducing your hours for the same amount of pay while not increasing her wages which would be a cost-effective amount from the company's perspective. At the same time, if she worked fewer hours cash flow would also drop.


[bookmark: _Toc112324086]Decision Tree:
Decision Tree is an excellent way to deal with these types of complex decisions, which always involve many different factors and usually involve some degree of uncertainty (Stephanie, 2015)

[bookmark: _Toc112324087]Implementing the solution:

Compared to the demand for a 15% wage increase, the recommended increase of 10% is the acceptable amount that the company can give to the employee. If a business vehicle is not available, we will pay for petrol if she chooses to use the company vehicle rather than her own. She can receive an additional 10 days of vacation each year. She will be delighted after finding this answer because it's crucial for my business that people enjoy coming to work and getting along with her. Since we operate as a team, it has an impact on the other staff and the productivity of the entire day. 

[bookmark: _Toc112324088]Review the outcome:

The good decision impacts all companies, not just employees because she and her team contact customers, and they are the company's image. She has a fantastic certificate that might greatly benefit our business, so we want to keep her and value her. I believe we will operate much more effectively when she accepts our offer, and we continue to handle her job at the business because the company's working culture has a significant impact on its ability to expand and make money. She will be considerably more motivated and able to assist her team if she receives a pay raise and additional perks.


[bookmark: _Toc112324089]Conclusion:

The management is more than delighted to resolve this issue since it is crucial for us to have happy workers. We must pay attention to them so that they may talk to us about their issues at other times and avoid looking for new employment. Unfortunately, this occasionally comes at an additional expense, but in the end, we were able to retain a terrific worker who is highly qualified, kind, and enthusiastic about working for us. Satisfied employees are purposeful and achieve the goals that also increase our revenues, and more and more customers come to us who are also satisfied
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