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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Having achieved Independent Patrol Status since October 2022, there have been several noticeable differences within the culture of Policing that have changed in a short period of time. In this part of the workbook, I will explore the impact of the culture on my own well being and resilience and the steps that I put in place to manage my own well being whilst forwarding myself throughout the early stages of my Policing career.

One of the main areas that I will focus on throughout this part of the workbook will be the negative media press which is often released regarding Police actions or common criticisms which many officers face from the mainstream media of the UK. I will look to explore the headlines and phrases being used where Police Officers often become targeted due to their professions and how the negativity impacts morale, retention and overall, well-being of serving and ex-police officers. 

Since being a Police Constable, I have felt the need to keep up to date with the news and current affairs which are happening in the UK and around the world and understanding the consequences any news story could have on Police across the UK. Often it appears that almost daily, there is a negative press article or story which highlights the Police in a negative way. 

One of the key articles in recent times which highlights the way that people act or feel in a certain Police organisation consists of the published review onto the Metropolitan Police by Baroness Casey (March, 2023). Casey goes on to state that Metropolitan Police are “Institutionally racist, misogynistic and homophobic”, this has gone on to impact the rest of the home officer forces across England and Wales by creating a negative picture of serving Police Constables. While the Casey report is a necessary review into the Mets actions and highlighting the area for concerns and raises awareness for how officers should carry themselves always in a professional regard, it has also shown a new distrust and an overall lower confidence percentage in the Police from members of the public. 

The university of Portsmouth released a public blog whereby they have investigated the Police retention figures in England and Wales in the year ending 2022. “Police officer resignations have risen by 72% in the last year” (Chapman, 2022). In this online publication, Chapman has spoken to former Police officers across England and Wales and her findings are that the officers have not resigned due to the challenges faced by being a Police officer. Chapman finds that the main causes of resignations come from internal, organisational issues and complaints of poor leadership. Offices felt that their role had no value by their supervisors and that the relationships between officers and their line managers were almost non-existent. Chapman finds that out of the officers she had spoken to, 35% of them were offered an exit interview and 26% of officers completing the interview. This suggests that the stress and disillusion faced by serving officers in some cases may be brushed over by senior officers as without an exit interview and the discussions around the causes of resignations, the issue may continue to be an underlying cause in the decision for many officers to resign and it may not be able to be targeted for improvement by senior officers.

In my opinion, the best way to deal with well-being and build resilience in a fast paced, high risk work environment is to be organised and keep on top of important tasks and learn how to prioritise a work-life balance. On researching into this theory, being organised in a workplace environment suggests that it allows you to accomplish goals by having a plan in place which will help with structuring tasks to follow to the end of the plan. Momentum is another important part of keeping structured. A build on momentum allows you to feel confident in your plans and gives the confidence needed to keep going after feeling successful it is a natural thought to want to continue the high feeling and the building of momentum allows you to continue from task to task wanting more successful outcomes. Organisation can also bring health benefits to workers also, without organisation some tasks may build up and can create a lot of anxiety in a worker and this can eventually lead to an increased amount of stress which can also turn to a depressive state (Mailstorm Blog, 2022).

Outside of work it is important to keep a work-life balance. This essentially means that tasks which could be done during work hours should ideally be completed whilst at work. By allowing work to cross over into a person’s personal life, it can create an imbalance in the persons structure and can lead to adverse impacts such as stress taking over outside of a work environment when ideally the hours outside of work should be used for relaxing and other such methods that allows for an individual to distance themselves from the stresses of working in the modern world. This is where it is ideal for officers to have productive methods outside of work to allow them to decompress in a healthy way and enjoy their time away from the work environment so that they do no come back to work in a burnt out state. 

A healthy way to decompress after working and help to build resilience is to exercise. Exercising has many proven benefits to it and the best part is that it also helps to keep people fit and healthy, this is ideal for working in a fast paced environment where sometimes a Police officer needs to use physical strength in order to keep themselves and members of the public safe. It is suggested that exercising is able to enhance a persons mood, by undertaking physical activities it can stimulate chemicals in a persons brain which can help them to feel happier, relaxed and less anxious. Exercising also helps to boost a person’s energy by enabling the cardiovascular system to work more efficiently, this can improve a person’s strength and boost endurance to tackle more demanding chores. Exercising has also been shown to promote better sleep patterns in people. Sleep is an important factor in a person’s wellbeing as when the body is asleep it allows for a relaxed state where the body can revitalise its energy and allow you to start the next day feeling refreshed and able to build resilience and the energy to keep on going in life. (Mayo Clinic, 2021)


Resilience is defined by psychologists as the ability to adapt in the face of adversity, traumatic experiences, tragedies, and the significant sources of stress. The best ways to build on a person’s resilience is to speak to others who are going through the same experiences as this enables a person to know that they are not alone and that there are others going through similar processes. It is important to take care of your own body and wellbeing, having a more adapt wellbeing and physical body can allow you to overcome adversity and continue stronger than before. Personal development is also important to build resilience, it allows you to identify areas for self-improvement so that you can work on yourself and better yourself for future incidents and to accept that you cannot change the circumstances before you, but it is important to give it your best and to identify areas to develop afterwards. (American Psychological Association, 2020). 

To conclude, to focus on the maintenance of my own well being and resilience, I like to keep my workload organised and priorities tasks in order of risk to complete these first and to also speak to my team to decompress after dealing with traumatic incidents. I also like to keep fit and active to keep my mind active and to keep my overall performance as high as can be. (1316 Words).
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


In this task I will dissect a complex domestic related incident that I was involved with for a couple of months at the start of the year due to the nature of the incident and what the repercussions were due to the lack of support from the victim. 

Prior to Christmas 2022, I had attended the home of a domestic abuse victim who had reported a few nights before that her and her ex-partner had just broken up from a long-term relationship and that his behaviour had recently become very erratic due to a suspected abuse of class a drug use. The victim had said that her ex-partner had become physically abusive towards the end of their relationship whilst on call to the Police operator, but she had never reported these incidents before due to the victim fearing that social services would be taking her children away from her to place them into care. The incident which made me aware of the victim and her ex-partner was by reading the call log prior to attending the victims address where she had informed the Police call operator that her ex-partner had been sending her abusive text messages and accusing the victim of taking numerous new partners back to her home address where the male had accused her of sleeping with these numerous unknown partners. The male had then allegedly sent a text message to the victim to let her know that he was now sleeping in his vehicle outside her address and had a knife in his possession. 

On the evening that this call had come in, the victim did not know the details of the male’s vehicle so it was hard to identify this vehicle but using the National Decision-Making model, there was information to suggest that there may be a potentially dangerous male outside the victims address inside his vehicle with a knife in his possession. Due to this information, there was many officers who had done numerous drives around by the victims address to try to identify the vehicle with the male inside and officers who had attended all the addresses linked to this male however this was unsuccessful in locating the male. 

I had attended the victims address to speak to the victim a day or so after the original call. On my attendance to the victim’s address, the victim was very reluctant to speak to me about the history of her and her ex-partner and would not elaborate on the call that she had made to the Police. The victim had told me that she wanted no Police involvement or would not support an investigation into her ex-partner and that she had only reported the incident as she was concerned that her ex-partner would report her to social services and result in her children going into the care system. 


I had stayed at the victims address for around an hour where I had tried to build a strong rapport with the victim however this was unsuccessful. The victim was reluctant to speak to me about their history and was very non-engaging when I was asking her for more details around what she had initially reported, to the point where the victim refused to say anymore. The victim had said that she thinks the male needs help with his mental health and drug use.

Due to the nature of the call, and the concern around the victim having four children but only one of the children being related to the ex-partner, I knew that I needed to try to get as much detail around the whereabouts of her ex-partner, details the of the vehicle that he owns, areas that he frequented and people that he associated with and where he had worked. On this occasion the victim no longer wanted me to be inside her address and had asked me to leave. On leaving I had given the victim suitable safety advice on the circumstances and had pleaded to her to report any further incidents immediately.

A short while later I had come back to work from my rest days and had been made aware of another incident where the same victim had reported that the same ex-partner had sent her many abusive text messages. On this visit to the victims address she was more forthcoming with information and had now had genuine concerns about the behaviour of the ex-partner. The victim was now willing to provide a statement against her ex-partner and had now provided me with the details of his car registration and where he had worked. The victim was also willing to provide the messages which her ex-partner had sent her, but the victim would not show the messages that she had sent to her ex-partner. 

Due to the new received information about the vehicle that the ex-partner owned I was able to speak to an Inspector and with his permission add a marker to the vehicle for the male being wanted for an arrest. 

A short while after this the female had reported that the male had been turning up outside her address and by the time that officers had arrived at her address the male had left the area and at this point all we knew was the vehicle being driven but not where he was coming and going from. Each time I had attended the victims address she would give me new pieces of information each time so that I was able to piece them together as to the likely whereabouts of the male. When I would ask her what had been happening in the day prior to her calling the Police, the victim had told me that she had been asking the male to come over and assist her with their young child and when they had started to argue she would then report him to the Police. I then advised the victim not to invite him over whilst the Police were investigating the matter for her own safety. 

Due to the new information that I was receiving from the victim, I was able to figure out where the male was working and matched his vehicle journeys using ANPR cameras to the times that he travelled to work where I was then able to go to his place of work and arrest him for multiple offences to safeguard the victim and her family. 

This case was the most complex domestic crime incident that I have dealt with so far in my Policing career due to the dynamic nature of the incident and the unpredictability in the actions of the victim and the offender. 

My main concern when I was dealing with this case was that the female was not listening to the safety advice in which I was providing her and was not forthcoming with all relevant details when I was piecing together an arrest strategy to apprehend her ex-partner. The victim would also refuse safeguarding measures such as a force policy domestic, stalking and harassment risk assessment which would allow me to have had a better understanding of the relationship history and to put the relevant safeguarding teams in contact with the victim. 

Whilst I was dealing and investigating in this case, my thoughts process relied heavily on the National Decision-Making process (College of Policing, 2014). My initial thoughts were to gather the information from the victim and to establish what offences had taken place. Then due to the domestic nature of the incident and the need for something to be put in place to reduce the risk to the victim and her family, I developed the best safety advice that I could provide at the time whilst I developed all the necessary details to develop a working arrest strategy. The safety advice consisted of cutting all contact from the offender, keeping all doors and windows locked and reporting immediately if the offender contacts her or goes to her address, to work with the police and partner agencies and to consider third party involvement in the management of child contact. I then considered the powers and policies available to me in my role which is an arrest, the necessity of my arrest and the likelihood of the offender being released on Police Bail. I had to know what contingencies that I could put in place and one of them was to add markers to the vehicle of the offender so that it could get flagged up by an ANPR camera. Once I had managed to locate and arrest the offender, I was able to assess my decision making and, in my opinion, I had done as much as I could given the circumstances to support the victim, implement safeguarding measures and locate the offender. 

To conclude, in this case, as much as every case that I deal with, I strive to make every decision based on the National Decision Model and the Policing Principles. Every decision that I make I need to be accountable for and open to rationalise my decision making and how or why I come to the conclusions that I do. I show fairness in the people that I deal with and respect despite difficulties in engagement. Dealing with a case like this early on in my career has shown me the importance of Police involvement in matters such as these and the pivotal role of safeguarding victims and their families. The area for my own development which I learnt from this case is to speak to supervisors about adding offenders such as the one in this case to our local priority arrest board so that I have more assistance in cases like these in the future. (1611 Words). 


Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this task I will look at the ways of team dynamics and the ways to develop team cohesions and why sometimes teams cannot function together. I will also look at inter-personal conflicts between teams and ways and means to enhance individual and team performances. I will look at how some team dynamics do not comply with the professional standard requirements. 

Policing is a profession where several individuals work together on a team and work shift patterns on usually six days working, four days of rest days basis. In a profession like this, it is common to spend most of your time working with the same people and seeing these individuals more often than your own families and friends. 

Research shows that working together leads to better outcomes, and that people are more likely to take calculated risks that lead to positive outcomes with supportive teams behind them and that working as a part of a team encourages personal growth for an individual, better job satisfaction and a reduction in stress (Middleton, 2023). This suggests that working with more than one person, as opposed to working alone, helps to enable more efficient problem solving and helps to find issues in an individual’s ideas and allows for opinions to be expressed which develops the original idea into something more effective. This also suggests that working as a part of a team allows an individual to highlight their own areas for personal development, for example, a police officer with less experience who may not have dealt with a particular incident previously may ask someone with more experience and ask for ideas on how to progress the situation. 


However, there will always be circumstances where individuals may not function efficiently in a team cohesion setting. In some cases this may come from poor leadership, without adequate leadership, a teams morale may drop without a clear direction and without a leader to bring the team on track and help to implement an improvement in morale. This can be overcome by having a direct leader who talks to their team and finds ways to develop the skills of all those involved within the team. 

Another reason why a team may not work well together is down to the trust in the team. To work as a part of a team and work towards shared goals and ideas, individuals in the team need to be able to trust one another and have confidence in each other and in individuals’ abilities. Without trust in your team an individual may not feel comfortable in offering or receiving feedback and may not share their perspective when working with another team member. A lack of trust can result in conflicts which may negatively impact teamworking. This can be worked on though by getting to know the team and spending more time together and even partaking in out of work social events to improve the team bond and morale. 

In extreme circumstances, what may have started as a work place conflict on shift has led to dire consequences. ‘Student police officer’s family seek IOPC inquiry into bullying before suicide’ (Gecsoyler, Mohdin, 2023). In these unfortunate circumstances, the family of SPC Abraham have alleged that their son, a student police officer had taken his own life due to bullying on shift, discrimination and a lack of support and being sent to jobs on his own instead of working as a team. The family had stated that the officer was stressed to go to work and had tried to address his line manager but instead was met with an action plan. This incident went on to be referred to the forces standards department aswell as the IOPC.

Another reason for poor teamworking may be down to conflict resolution skills and the poor attempts at resolving the conflict. It is natural for people to disagree and when working in the same group and sharing the same frustrations it is natural for conflict to appear however, when working in a professional environment it is expected for the individuals to resolve the conflict together and work past the issues or failing that then a line manager may need to become involved and take appropriate steps to deter further issues. (Indeed Editorial Team, 2023). 

Interpersonal conflict is common when there is more than one person involved in a team as there is going to be different values, thoughts, and opinions. Conflict can be described as verbal whilst during an argument and body language. Pseudo conflict is based on a difference of an opinion. Fact conflict is based on people disagreeing over facts. Value conflict is where people have different opinions on the value of something. Policy conflict is where people disagree on the appropriate procedure for addressing an issue. Ego conflicts are where disagreements become personal, and egos become involved. A mete conflict is where an argument takes place over an existing argument. (Risser, 2022). These are the standard types of conflict, and these happen on a regular occurrence in some teams. To overcome these, it is important to identify that everyone is entitled to their own views and opinions but to always remember that whilst working in a job context, individuals should remain professional and should look to resolve the matter in a civil way.

Studies show that the best way to resolve conflicts is to first clarify the source, by doing this it enables you to understand where the conflict has occurred from and enable parties involved with the conflict to understand where it stemmed from. Secondly, talking directly in private with the other involved with the conflict is more likely to assist with communications as it enables both involved to be direct with each other without the need for third party engagement. Next those aggrieved by the conflict should actively listen to the other and allow them to express their thoughts and concerns. Then the conflict should be investigated by a neutral party with no bias or prejudice to allow a thorough understanding of what has occurred and the thoughts of those involved. Then the next steps should be to determine ways to meet the common goal and to agree on a solution and agree on the responsibilities of all involved in the conflict. The final step is to evaluate the situation and how things are going and decide preventive future strategies. (HR Cloud, 2021). 

To improve team cohesion, a good leader plays an essential part in this. Leadership in a team is important as a leader helps to inspire others and motivate them to perform to the peak of their abilities. A good leader will help to improve morale in the team, a leader is there to help identify issues amongst the team and to speak to those individuals who may be struggling with their role and will give them the time they need to put a plan in place to correct any issues and offer support where relevant. Leaders also help to inspire confidence amongst the team and help to motivate the team and inspire the team to feel confident in their abilities and their work. This improves team productivity and services to the public. A good leader needs to be focused on the people on their team, to be able to communicate effectively to the team, to have a positive influence, confident in their decision making and be able to envision the big picture and what is needing to be done to reach the grand scheme of things.  (Meta, 2023)




In the Police service, when there is conflict occurring on team shifts and it goes on for an extended amount of time with no clear plan for resolution in place, this can be a breach of the standards of professional behaviour. One of the standards of professional behaviour which Police officers are expected to follow is to act with self-control and tolerance, treating members of the public and colleagues with respect and courtesy. Another is to behave in a manner on or off duty which does not bring discredit to the force and to not undermine the public confidence. Also, it is expected of officers to challenge and report improper behaviour or act against the conduct of colleagues which falls below the standard of professional behaviour. (College of Policing, 2014). 

In conclusion, conflict is a natural and likely part of working as a part of the team but when working in an environment such as the Police where Police are held to a higher account when compared to members of the public, it is important to remember that Police officers need to act with a professional manner and address the situation in the first instant and look for active ways to resolve the issue and avoid escalations. Police officers on average experience more traumatic events in their careers than the average person sees throughout their lifetime, therefore, it is vital that officers work as a team and cohesion and morale are high as this allows officers to work together effectively and build trust in one another. Officers spend more time together than with their own families, so it is essential for the team to get along and for issues to be addressed in a professional manner. It is important for there to be a positive team culture which is supportive of one another and encourages collaboration and values diversity. Officers also benefit from sensible, regular team building activities. These activities allow for officers to promote trust and understanding in one another therefore improving on the dynamics of the team and the relationships that it holds. (1594 words)








Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this task I will be exploring how information and intelligence can be used in disrupting criminal activity by effective policing of the roads and how ANPR can be used as an investigative resource when disrupting criminal activity. 

As the world advances with the modern technology being enhanced and developed constantly, more people have access to mobile devices, social media accounts, live recording CCTV and other similar cameras such as ring doorbells and other safety features, information and intelligence can be developed and sent to the Police in a timely manner. 

Information and intelligence are two different things. Information is present everywhere in all walks of life, information consists of conversations with people, communications through messages and other similar uncorroborated things. Intelligence is information which has been processed by a professional and can be corroborated by similar intelligence. (Nettitude, 2023). 

Police evaluate all intelligence on a 3X5X2 and a 5x5x5 system where the information is disseminated and graded on its legitimacy. The source of the information is held only on Police computers and does not get exposed. The information sources are broken down to Reliable, untested, and not reliable. Reliable is where the source is deemed to be competent, and the information is reliable. Untested is when the source has not previously provided information and the information handled with caution. Not reliable is where there are reasonable grounds to doubt the validity of the source. It is then broken down further if the information is known directly to the source, known indirectly to the source but corroborated, known indirectly to the source, not known and suspected to be false. It is then further broken down to be lawfully shared for a policing purpose or lawfully shared with conditions in place which is handled by the intelligence unit. (College of Policing, 2022). 

In 2013, an operation took place on the roads of the UK which involved Police officers from Romania, Lithuania and Poland assisting Police officers in England and Wales identifying national criminals that used UK roads. This operation was known as Op Trivium and ran from July 15th to July 19th where officers stopped vehicles which caught their interest and used the officers from the other nations to check the occupants of the vehicles on their databases.  During this operation, officers used intelligence led policing and Automatic Number Plate Recognition to disrupt criminal activity.  The criminals targeted throughout this operation were believed to be travelling gangs that were thought to have been involved with thefts, frauds, and thefts from vehicles. (National Police Chiefs’ Council, 2013). 

A tool which is widely used across the world and is an effective piece of crime stopping technology which the Police regularly use are Automatic Number Plate Recognition. These cameras read the registration plates on vehicles which are used alongside accurate time and location data to pinpoint where a vehicle is on a road and the way in which that vehicle is travelling. “The UK Police use ANPR technology to help detect, deter and disrupt criminal activity at a local, force, regional and national level, including tackling travelling criminals, Organised Crime Groups and terrorists” (Jasmine, 2021). 

Further research into the results of the use of ANPR technology shows that the results that the Police are able to achieve from implementing marked Police vehicles with ANPR cameras and by monitoring active cameras on the main roads of the UK have a positive impact on the disruption of crime. “Automatic Number Plate Recognition technology has helped police arrest more than 200 people across England in operation to tackle county line drugs activity” (Sky News, 2020). On researching into this investigation which was known as ‘Operation Pandilla’ which was a three day operation, it resulted in the arrest of 230 individuals including offences such as attempted murder, assault and multiple drugs and weapon offences. By using these ANPR cameras, Police were able to identify vehicles which may have had markers placed onto them or intelligence which was linked to the vehicle which suggested that the likely occupant or driver of the vehicle was likely to be wanted, involved in illegal activities, and known to drive in a suspicious manner such as frequenting the same roads at unusual hours. 







Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
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