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Introduction 


In this report I will look at creating a product to suit the needs of the local people in Walsall and Birmingham area.  It is hoped that by producing this product I can benefit the local communities and myself insuring I make a substantial amount of profit to maybe open few more shops in the local area and be a recognisable and a respected organisation in the market. I am creating a product that will sell in store and mostly the pinnacle focus will be online selling. Also this report will go through stages of describing mitigating issues and give clarity over the procedures that have been taken, to organise the whole proses.











SWOT 
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Fig 1: Swot analysis                                                                   (Hildeman, 2020).                           

SWOT analysis is a tool that can be implemented to gain an understanding of a organisations Strengths, Weaknesses, Opportunities, and Threats. It provides one to examine its internal and external factors, the positive and negative issues the organisation might have. The SWOT analysis also provides how the organisation might use it Strengths to derive benefit form Opportunities and overcoming the weakness and defending against the incoming Threats (Fisher etl,. 2020). SWOT allows its user to understand these aspects and prioritise what has a greater impact on the organisation. The very easy and simplicity of SWOT can be easily be used from everyone and understood. SWOT can be used as a planning process and understand what the organisation is in need or what they need to eradicate to benefit them it is also used for decision making for the organisation.






My organisations SWOT 
	STRENGHTS
Good customer service 
Easy to use online application
Next day delivery
Large stock to choose from
Order your own design
Continues advertisement  
	WEAKNESSES
Low sale
Inadequate product
Limited available product
Low quality product
Bad customer services 

	OPPOTUNITES 
Expanding the company
Give more training to employees
More promotions and advertisement 
Low cost on products
Buying power 
Everyone is a customer
	THREATS
Competition
Pandemic over- no mask needed 
Material shortages from company
Computer system hacked and customer data lost
 



Fig 2: organisations SWOT 


After analysing the SWOT tool I will use the Strengths of good customer services to overcome the Weakness of bad customer service. I will use my Strength to advertise to my potential customers to avoid low sales in my Weaknesses. I will make sure that all the product I purchase is at a very high quality and give a very profound customer services to avoid all kind of Weaknesses. By looking at the Opportunities I can give potential customers a very low price on their purchases as I will have more buying power by using my Strengths. Furthermore there are many Threats to overcome in my company, I will use my Strengths and Opportunities to minimize the Threats and come up with strategies to eliminate these Threats (Morrison, 2020).
Introducing the product 

Many organisation or individuals start a business in the hope of succeeding in the venture (Entrepreneur, 2020). They take a lot of risk. This risk can then be in many forms, for example if the organisation or individual has no knowledge of the internet this might be very catastrophic; understanding this can benefit the organisation or the individual (Roberts, 2012). 
I have made a small company called ‘MASK ME’ where I sell colourful mask with the individuals name written on it and I have many designs they can put on the mask. There are masks available on the internet worldwide, but I am only targeting my local area. Corona virus has become an integral  part of our daily lives  (Hafi, etl., 2020). First hand sanitiser and social distancing were introduced, later the face mask came in to affect after WHO (world health organisation) recommended this, but there have been some resistance on wearing the mask as some individuals say it  has no effect (Zhang, etl., 2019). According to Greenhalgh, Masks should be worn in public place to avoid the transmission on Covid-19 and we should at times act without conclusive evidence just to be on the safe side (Greenhalgh et al,. 2020). Whether masks work or not is quite irrelevant in the face of government legislation, which dictate that they must be worn in public places. The legislation therefore creates a need for the product that I am proposing.
I have designed the mask to make it more fashionable and made three air vents in the mask to ensure that the person wearing it finds it easier to breath and have it on for a longer period of time. The cloth I have chosen is a very light material which will be low on cost and make it more comfortable wearing it but also meet the standard required for it to work effectively. Personalising the mask will add to its uniqueness and rarity.










Innovation 
[bookmark: bbb0105]Innovation is important for economic growth as well as the organisational growth (Tidd and Bessant, 2009). The skill of innovation has risk attached to it and time if the individual or the organisation wishes to go ahead with it and sometime a large substantial amount of money is involved in (Cooper, 1998). To accumulate a new design firstly the public must want something or need something in their daily lives. Most times  the organisation will innovate ideas to incorporate the customer demand and other times will just innovate ideas thinking that the customer will want such product that has been innovated (Sundbo, 1997)


Targeting customers 

My primary customers will be in the age range of 5 -18 years old as research has shown that they are more innovative in style and consume products that can be customised. I will also have mature customers too as the product itself is in demand by all. The strategy I have taken in the younger age group is because I am defining a target market. I believe this will be the age group that are most likely to buy the masks in terms of showing off their masks creating free advertising on social media and protecting themselves against Covid-19. This concentrates on the age rather than income range, these young customers are more likely to purchase the item (Belcher, 2020). Parents are more likely to spend a little more on unique masks for their children, and children are more likely to use them because it has their name or chosen logo, cartoon character or desired emblem on it.
This is the strategy that I have chosen in order to make my business more successful. This is a formulation to choose from the most suitable course of action for the organisations appropriate goals. The processes in the diagram is most useful for the organisational success, because this diagram provides a useful framework.



Stages and Types of Strategy | Principles of Management

[image: Stages and Types of Strategy | Principles of Management]
Fig 3: Stages of Strategy                                         (Lumen Learning, 2020).

This strategic management helps one to formulate a strategy these can have three to five different stages of actions depending on how it was implemented of formulated.
1, Stage one is defined as mission, vision, and vales of the organisation. Who the organisation        is targeting using the help of SWOT and PESTLE tools.
2, Formulating a strategy using SWOT and PESTLE, using these tools can help you analyse the strengths and weakness of one’s organisation.
3, This is the stage where you stop planning and take actions and make everyone aware of your plan, and that plan should be implemented to the highest level. Everyone from the management to the employee should know what they are doing. Additional training should be given to the employment so that nothing can go wrong, it is a very crucial stage.
4, After using the internal (SWOT) and the external (PESTLE) analysis things still can go wrong and have a cremasteric problem for the organisation because conditions of the organisation is continuously is changing. In this stage if the plan that you have targeted is not working you should re-examine your plane ad maybe make amendment of shift personnel to a different department (lumenlearning, 2020).
Online business 
Online business is growing day by day, it is a business that shares information across the internet. Business and individual make transaction online buying and selling products. There is a greater importance on online presence considering consumers that may be shielding or any national lockdowns that affect traditional businesses. 
I have made a website for my organisation to sell my products, where I sell the masks to my local areas. I also use social media for example FACEBOOK, INSTAGRAM, WHATSAPP, SNAPCHAT, YOUTUBE, TWITTER. These are the online tools I will be using for my customers to order online. I will constantly give advertisement to all these applications in order to get more customers. I will give promotions for example buy two get one free, or if you recommend a friend you will get a mask free on your next purchase. There are many social networking personnel and ‘promotional companies’ who can be hired to promote your product. I will hire them for the promotion of my products, what they usually do is make a video using these social platforms and talk about the product in a very positive way and usually the products gets sold in a very short amount of time. They also target the people most likely to use your product using various social media tools.
Payments
I will use PayPal for all of the transaction as this is a well-established company that almost everyone in the world trusts. PayPal lets customers know exactly how much they have spent via a text message or email after they have made a payment ( PayPal, 2020). There are many payment systems available from making your own payment system but how well do customers know about these payment methods, in my opinion PayPal is like a brand that everyone knows about and trusts.  Electronic payments have become a vast system of payment all around the world by paying from your mobile phone or simply taping your bank card for the payment to go through. These payment providers an intermediary between customers and organisations when paying for goods (Software Inc, 2014). PayPal is insured there for giving you a guarantee if your money gets lost of if the customer does not pay you PayPal will give your money back.
The data that I will receive from the customer will be in a safe file for future references for example I will send them promotions via the internet and post. Information Commissioners Office (ICO) has stated that all customer data should be kept very safe which I intend to do. Customers worry that their data is being stored by private companies. In such relation customers data, pictures and other information is being assessed by third parties without their approval, the (ICO) has sated it is the organisations responsibility to keeping the customers data safe (Rossi, 2020). I will train employees to look at  suspicious email with lots of attachments. I will ensure all my anti-virus applications are up to date and my operating system. I will implement a data protection policy which will guide the employees to keeping the customers data safe.

Sustaining product 
I will ensure to make the product more cost effective by buying materials and other raw goods locally, to reduce cost such as transportation. I have selected minimum low-cost plastic material for packaging, which is also recyclable and environmentally friendly, by looking at the packaging customers will feel more relaxed and support me. I will consistently create a new design for the mask in order for the customer not to get bored and by designing the mask I might design gloves for them to wear which will generate a large amount of profit for me. I will try to have a repeat customer by giving them promotion and time to time give them free product in order for them to come back. I will create a feedback portal on my website and follow customer views and comments. I will adjust my product and business tactics accordingly. I can change the design to the customer’s needs because some customers do not usually give you a second chance if you make a mistake. For my brand to achieve excellent result I must make a high priority that I always listen to my customers and their needs.









Competition 
Competition is where two or more organisation compete for the same things (Porter, 1979). You can compete in lots of ways from price to marketing and giving a good service to the customers in order to have a competitive advantage in the marketplace. If the other company sells the same product as you with the similar price why should they choose you over your competitors. You should provide why you product is better and cost effective.
I have found little competition in the local area, the competition only has little amount of mask they sell, they are random masks that has been purchased from different part of the contrary. Most brand names such as Asda, Tesco and Sainsburys are selling disposable masks. Being aware of the more environmentally consciousness of consumers, I am providing a reusable and sustainable alternative. The few marker stalls that are selling reusable masks are selling plain black masks with no creative verity. As this has now become a day to day part of fashion, I have introduced a range of designs and an option for personalising that allows my consumers to wear masks as a fashion accessory as well as a necessary item to protect themselves and others.  My company has a very innovative stylish shop where the customers can come in and look at the items and I also have a very large website easy to use, where they can order online and get the product delivered the next day. The service I provide is very well mannered and I always make sure the customer is pleased with the product they purchase without any pressure put on them. I always focus what benefits the customer and tell them all my product is environmentally friendly and are recyclable in comparison to what my competition sells.
After selling a large amount of mask my idea is to expand my company in order to have a greater competitive advantages in the marketplace, not just by opening another shop but to expand my web search in the country so, potential customers can order from me. At this stage I will have gained some recognition in the marketplace and become more reputable company and customers can order without any hesitation from me.
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