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INTRODUCTION

The topic in discussion is managing remotely and how it affects employees and managers. From the advantages and disadvantages and how to overcome the disadvantages to finally concluding. Throughout the assignment I will also include statistics to back certain information and referencing. I will also place all my sources and referencing at the end to back up the information provided.

WHAT IS MANAGING REMOTELY

Working remotely which is also known as telecommuting or working from home is where an individual performs their job duties from the comfort of their home or outside of their workplace. Home working was relatively rare in 1981 when only 1.5% in employment worked from home in the UK a source says from website ‘The Home Office Life’. Alan Felstead and Darja Reuschke of Cardiff University also said the proportion reporting that they worked exclusively at home rose from 5.7% of workers in January/February 2020 to 43.1% in April 2020 in the UK (Alan & Darja 2020 wiserd.ac.uk).
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(WISERD, 2020)

This massive increase is due to the covid-19 pandemic which struck in 2020 where people were made redundant, put on furlough or started working from home. 
 
Managing remotely is overlooking and managing a team of people who are not there with you in the same place. At the same time trying to keep everyone motivated and on track. When managing remotely you should be clear about your expectations and support people along the way to accomplish their tasks. With technology on the rise there is various ways to keep an eye on how an employee is doing, could be through zoom calls, WhatsApp etc. Although overall it looks like remote work is here to stay says Caroline Castrillon in a Forbes article (forbes.com, 2022).



MANAGERS AND EMPLOYEES – DISADVANTAGES AND HOW TO OVERCOME THEM

Working remotely can offer many benefits and may even outweigh the disadvantages as of now. 
52% of business leaders surveyed believed that hybrid working is the most supportive environment for employee productivity. (Vitality.com - Neville Kooppwitz, Ceo of Vitality UK - 2024). This is great for the manager as the work is getting done at a higher standard and the employee is meeting targets. 

 However, this source from Harvard Business Review suggests in March 2020, early to the pandemic a Harvard survey found that 40% of leaders were unprepared to manage remote employees and 41% struggled to keep their remote team members engaged. ( netfamilybusinesscom - Sharon K parker, Caroline Knight and Anita Keller 2020). 

This shows 2 disadvantages. From a swift and fast change for managers working remotely where they are not used to or familiar with the change so having to adapt at such a fast rate and still having to get to the same results or destination workwise but having to use different methods of communicating, delivering and achieving their desired goal as they usually would. These results show that it was difficult for managers to deal with such a drastic change in their work lifestyle this could be by finding new ways to ensuring ways to communicate with employees, keeping everyone motivated and active etc. Ways managers may have overcome is by regularly checking in with their staff. In February 2020, there were just under 5 million downloads of the Zoom app globally by March 2020, this had surged to 26.9 million downloads, according to Prioriti Data (Felix Richter 2020). Along with other apps such as Skype and other apps that help people stay connect not only for work but for personal use. [image: ](Priory Data,2020)
This graph shows the massive increase in downloads of video chat apps through the month of January to March.

It would seem clear from this research the increase in the technology we have at our fingertips was and still is very helpful to keep in sync with the employee. Gives them a chance to establish guidelines for work, work hours, response times and any deadlines that may need to be met. 

Keeping in touch is very important working remotely and the above research shows just how much of an impact it has made and makes for working remotely. Another reason it
 is important is you don't want the employee or manager feeling isolated. This was a massive problem during the covid-19 pandemic especially. Isolation is often cited as a key challenge for individuals in remote work environments (Mulki & Jaramillo, Citation,2011).  If this research from Mulik & Jaramillo (2011) suggests this in 2011 imagine how it really would have been during the covid-19 pandemic. Feeling isolated may make you feel disconnected or disengaged. This can affect your mood by bringing you down which can also lead to not putting as much effort into your work and giving low satisfaction in your work performance. Feeling isolated can also affect your physical well-being. Research from RSPH says overall people felt better working from home and it was better for their health and wellbeing. The CEO of Vitality from Vitality.com says 47% of female office workers and 44% of male office workers believe hybrid working is better for their mental health (Neville Koopowitz, Vitality,2022). 
However, people who had switched to remote working due to the pandemic had experienced health and wellbeing impacts. Some of these included feeling less connected to colleagues (67%) (RSPH,2021). 
Overcoming this you may include having schedule breaks in between your work hours. If this was during the pandemic for example this could perhaps give you a chance to have a coffee break, stretch your legs or even better give you a chance to connect with other colleagues and using features like breakout rooms where you all get together for a discussion. Could also set virtual lunch meetings, so perhaps if you all set a time you were going to have a break then have a video call just as you would face to face in a work environment. As a manager to keep up team moral could also create a slot during work hours where you play games or connect over anything as a team. Another way to stay connected could be learning a new hobby or skill. This could be done solo, or you could even try doing it as a team so you're not alone mainly and it's a bit more fun. According to a Stanford study people who are encouraged to collaborate stick to a given task 64% longer than people who work alone research from Priyanka B. Carr & Gregory M. Waltons shows (2014). As a manager to help prevent employees feeling isolated you must be proactive with status updates. You do not want to be out of sight out of mind, as they say, to your employee. Setting up scheduled meetings over a video call for example, even if it's just for 15 or 30 minutes a day or weekly could help boost morale and helps you build a better relationship with each other. Obviously as we are no longer in the pandemic any more a simpler solution may be once or twice a week work in the office or if you cannot work in the office work anywhere outside your home. This could be in a coffee shop with colleagues for example.

Another disadvantage for a manager is having employees who are not engaged. As you are not there physically to manage them or in an office environment where their brain is wired to work, they are in the comfort of their own home.  Employees not being engaged shows the downside of working remotely. As much working from home can boost productivity and distractions in the workplace possibly you can have many other distractions or interruptions that may arise from children, family, pets, friends, neighbours. A few things suggested by LinkedIn is to overcome this is create your own workspace in the house away from everything else to give you that feeling that you're in your workspace or mindset to work. Also, this gives a chance to inform others in the house not to come to this space or room when you're working to minimise getting distracted by others. As a manager to overcome this you may keep regular check-ups on your employee, but this may also mean adapting to different ways of approaching everyone by understanding people individually and tailoring your approach to them. Some people like and enjoy regular check-ins where others may not. As much as regular check ins would help, setting deadlines would be good as if the employee feels engaged or not, he must get the task done by the allocated time so would therefore create a sense of urgency to get the job done. 

THE BENEFITS OF REMOTE WORKING: 

Flexibility  

Working flexibly means having the freedom to choose when are where you work. You can set your own hours and work from different locations such as at home or a coffee shop. It allows you to create a work environment that suits your needs and preferences and have a more adaptable schedule which can be beneficial for work life balance and productivity
Having flexibility is great and has a crucial role for working remotely. Many sources suggest it is the key reason to achieving greater productivity. According to the Gartner 2021 digital worker Experience Survey, 43% of respondents said that flexibility in working hours helped them achieve greater productivity (Laurence Goasduff, 2021 – Gartner.com). This survey from Gartner is based of 10,000 digital workers from the U.S.
[image: ]
Gartner.com, 2022

A source shows how in 2022, the main benefit to working remotely worldwide was the ability to having a flexible schedule time with 22% of respondents naming it the biggest benefit to working remotely (Benefits to remote work worldwide 2022 | Statista - Ahmed Sherif, 2022).

 
Improved work–life balance

This basically goes off what we discussed about flexibility but how that impacts your personal life for the best. We all have priorities that need to be met this could be from dropping and picking the kids off to school, going to gym classes, appointments, caring for someone, kids are ill or even your feeling ill. All these tasks are easier to balance when you're at home. So, you could start and end the day as you choose if the work is getting complete at a good standard it's a win - win. 


Saving money 
 
[bookmark: _Int_FhimJS19]As much as it would save the company money it would save the employee money. Firstly, as a company you think about all the expenses you have from spending money on uniform, office space, utilities, maintenance etc. This allows businesses to save a significant amount of money. Giving the fact that the cost of energy is rising this may lead to an important factor in the near future. With people working remotely there is few people in the work office so people can downsize on their office space or even may not even need any office space as everything is getting done remotely. So, you're saving on rent and other expenditures that come with having an office or a workspace for employees like cleaning, electric, food. This also mean companies cutting down on office equipment costs going down, less computers, less supplies, less furniture.
A big one also is less commuting for both manager and employee. Here you are saving money in travel expenses. A report by Global Workplace Analytics estimates that employees save between $600 and $6000 a year by working at home half the time. The sum saved is primarily due to a reduction in travel costs, parking tickets and food (Kate Lister – Global workplace analytics, 2021).  Another study also suggests the same by saying remote workers save about $4000 a year by working from home (Aimee Picchi –Flexjobs – an online job service that specialises in flexible jobs). This is from commuting costs, spending on coffee, lunches and work uniform (Aimme Picchi)

Time saving 
 As you have more time on your hand without having to commute this gives you time to manage your time well and balance out your work and personal responsibilities. According to a study by the National Bureau of Economic Research (NBER), remote workers save an average of 72 minutes each day by not commuting. 40% of this saved time is reinvested back into work (Angela Mendoza, 2023 – NBER). Some people may use the Eisenhower Decision making matrix to help with time management. [image: ]


Expanded Talent Pool 

This one is more of an advantage for the managers or bosses. Expanded talent pool means having a wider range of skilled individuals from different locations anywhere from the world, with the right background checks etc you could find the perfect person for the job, and you are not limited to hiring people who are only in your vicinity. This opens the door to work with people from all around the world. Companies can find specialised skills that they may not be able to find in their location. This brings diversity to the company with a range of different perspectives, experiences and skills. For the employee this is great also as they do not have to relocate. 

CONCLUSION  

Overall, we can see remote management is a valuable exercise to gain insights and improve and further expand your skills. As discussed, we can see that managing remotely does have its challenges shifting from your normal management style as you would in the office to the complete opposite, emphasizing on trust with your employee, communication and keeping engaged. With the right strategies it can be just as effective as you would manage normally or even better. Managing remotely provides valuable insights into what works best for you and your team. You are continuously learning and adapting, you can refine your remote management skills and create a productive and supportive work environment. As the world continues to evolve the ability to manage remotely will continue to be an essential skill in the modern workplace. 

Insight on my research shows me that remote managing/working is here to stay. By 2025, 32.6 million Americans will work remotely by 2025, according to Upwork. I feel that the covid-19 pandemic boosted this massively. As technology is also on the rise people are using this to their advantages by working remotely. I feel like it was struggle for most businesses to adapt to this new style of work, mainly due to the pandemic as before this not many businesses or people were working remotely in general and was considered as more of a luxury to have. Coming forth to now it has hugely increased in numbers where more people are doing it and benefiting from it. As businesses are free now to choose for their employers to work remotely or not, I've found majority of office work offer hybrid/remote working opportunities if it suits the employee better. Not only for the employee but as companies may choose as it could hugely save them money. 

REFLECTION

 I used Bould et al. (1985) to reflect on research carried out in this report. 
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(Bould et al. 1985) 

Upon researching on managing remotely I have used the research to my advantages in my own workforce. As I work remotely myself for Virgin Holidays, I have adapted new ways to keep my work-life balance in check. As I was feeling isolated due to long hours, I am now spending at least 1 – 2 days in the office. I am not letting my personal life spilling into work or my work life spilling into my personal life. I felt it was much of a blurred line between the two, whereas now I manage my time better by setting targets and deadlines which has helped me be more organised. I also have a better understanding on what to expect and how to deal with employees when I work my way up to manager. I've learnt how to use most of the technology we have available and to communicate better with it.
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