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Professional Career Development Skills
Introduction
During the first four weeks of the professional career development module, I have learned a lot of self-reflective skills and tools that will influence my future development immensely. Self-awareness and self-reflection are vital skills for any business professional since their successful professional career hinges on cordial interpersonal and intrapersonal knowledge. During the four-week module, I learned a lot about being self-aware and using reflectivity tools to analyse my personal and professional objectives. I also learned a lot about the influence of effective communication and relationships with peers on my career development. Finally, we discussed having employable skills that can stamp my talents within the workplace. In this report, I will review the lessons learned during the program and evaluate how these discussions will impact my future career development path. 
Week 1: Introduction to Self-awareness tools
In the first week, we learned about the importance of being self-aware. Self-awareness refers to being cognitively attentive to one’s behaviour and the environment. Being self-aware requires an individual to be mindful of their perceptions of themselves. Consequently, the individual should engage in constant self-review to determine whether his actions are consistent with their intended perceptions. In this regard, the individual should develop a concise course of action that enables him to achieve his intended public image of himself. Therefore, self-aware individuals should set objectives that are in line with their desired perception of themselves. They should also conceive an appropriate plan or path that will enable them to achieve such objectives. Consequently, as a business student, my main career objective is to be an efficient leader in my organisation and to impact the attitudes of other staff members positively. 
I also learned about the importance of setting realistic targets and developing a clear plan to achieve those goals. In most cases, individuals set targets without considering the achievability of such goals. In the module, we discussed the elements of personal or professional career goals, which make them unrealistic or unachievable. Such elements include limited time, lack of expertise, poor time management, inadequate or lack of resources, etc. Before setting a goal, one should consider whether all the elements are favourable to enhance the probability of achieving the objectives. However, the objectives must also limit these elements to eliminate negative behaviours, which may reduce the objectives’ achievability. One of these negative behaviours is procrastination due to the perception of having more than enough time to complete the task. Therefore, we looked at several tools that I can use to evaluate the achievability of set objectives. 
During the first week of the program, we also discussed three main tools for self-evaluation to enhance self-awareness, which will help me in monitoring the progress towards my career targets. One of the important aspects to consider when developing career objectives is whether they are SMART goals. SMART is an acronym that stands for Specific, Measureable, Attainable, Relevant, and Timeframe (O’Farrell, 2020). I learned that realistic objectives must be SMART. In this respect, my realistic target in the next five years is to become an efficient sales manager at my start-up company who impacts his junior workmates in my organisation positively. This objective is specific because it defines my desired position clearly, which is being a sales manager at my start-up company. It is also measurable because it defines my desired profile of a sales manager who is efficient. Also, the target is attainable in five years since I will have graduated from my business undergraduate degree course. Besides, I have been saving money that I will use to start-up the company. Additionally, the goal is relevant because it is related to the business industry and the course that I am undertaking. Finally, the goal has a clear timeframe of five years. 
It is also important for any professional to carry out a SWOT analysis on their strengths, weakness, opportunities, and threats; so that they can understand how to optimise their efforts. According to MindTools, (n.d.), the SWOT analysis tool is a powerful assessment model that can help uncover opportunities that would be difficult to highlight in normal circumstances. In this respect, I carried out a SWOT analysis on my five-year objective. One of the notable strengths is that the objective has a short timeframe of five years. It means I will start the business shortly after completing my studies. Therefore, I will have plenty of up-to-date knowledge of business start-ups from the course. Besides, I expect that my enthusiasm to succeed will be high during this timeframe, which could result in high efficiency and effort in my output. However, the main weakness in this objective is that I have little experience in starting up a company. As a result, there is a high potential for making mistakes that could lead to financial losses.
Nevertheless, since I have several semesters before completing my course, I have an opportunity to carry out ample research on business start-ups. Also, I have an opportunity to plan for the financing of the start-up company. I will seek funds through various sources, especially through venture capital, bank loans, and family fundraising. Finally, the target’s threat is that my little experience could lead me into making poor managerial decisions, which could result in financial losses that are fatal to the business. In this regard, my planning should prioritise understanding the possible challenges of starting up a business and their solutions in order to minimise managerial mistakes. 
Additionally, we have an interesting discussion on the Johari window phenomenon, which helped me understand the importance of effective interpersonal relationships and communication in the development of my career. According to Saxena (2015), the Johari window represents a revolutionary model that anyone can use to enhance their self-awareness by developing their interpersonal communication styles. The Johari window model argues that individuals have four Cartesian regions of knowledge, including the arena, the blind area, the façade, and the unknown. The model aims to maximise the arena area, which represents the information that is known to both the individual and others. The theory argues that effective managers work on reducing their blind, façade, and unknown areas by developing effective communication strategies. The unknown area represents the knowledge that is hidden from both the individual and others. Discovering such knowledge leads to uncovering new talents and personalities about the individual. To increase the arena horizontally, the model suggests that the individual should adopt good feedback loops regarding their behaviour (Saxena, 2015). However, to increase the arena vertically, the model suggests that individuals should take more risks in disclosing more information about themselves, giving others enough information about their hidden ideologies. Therefore, I intend to apply both effective information disclosure and feedback strategies with all my employees and clients to ensure that I maximise my open area in all my interpersonal relationships. 
Week 2: Personality Profiling and Learning Styles
During the third week’s module, we focused on analysing and profiling our personalities, which helped me in determining my optimal learning modalities. Two of the self-profiling tools learned were the Myers Briggs questionnaire and the VARK learning style questionnaire. The Myers Briggs questionnaire is an effective tool for assessing the learner’s personality, helping them to understand the potential areas of strength and weakness. The Myers Briggs questionnaire is a set of self-reporting questions that are useful in determining the personality traits of an individual (James, D’Amore, and Thomas, 2011). The model argues that there are sixteen different personalities among learners, which are based on four sets of personality traits. According to Humanmetrics Inc (2020), these four sets of personality traits include introverted-extroverted, sensing-intuition, thinking-feeling, and judging-perceiving. I carried out an analysis on my personality of Humanmetrics Inc’s (2020) portal, which revealed that I have an introverted-intuition-thinking-judging (INTJ) personality. However, I believe that my personality traits are well-suited for managing a business because it is strong in decision-making processes. 
On the other hand, the VARK learning style questionnaire is useful when learners are assessing their preferences in learning techniques. The VARK questionnaire is based on Bruner (1967) and Piaget’s (1990) work on cognitive development, which suggested that humans learn through four sensory modes (Alkhasawneh et al., 2008). These modes include visual, auditory, read/write, and kinaesthetic, hence the acronym VARK questionnaire. I took the VARK test on VARK learn Limited (2020) website, which revealed that my preferred modes of learning are visual and read/write. It means that my learning preferences require a lot of observation and taking notes of proceedings.
Consequently, this revelation has helped me to identify my optimal learning environments, which are the classroom setup. Therefore, I will prioritise my learning opportunities in such setups, where I have the opportunity to observe presentations while reading and writing. I will also make an initiative to create time for reading and writing opportunities, such as personal study sessions and group discussions. 
Week 3: Employability Skills
In the third week’s discussion, I learned about the importance of developing employable skills that stand out as an efficient employee or leader in the workplace. Such skills include stress management, adaptability, emotional intelligence (EQ), good communication, reliability, initiative, creativity, accountability, etc. According to Futureworx (2020), the Employability Skills Assessment Tool (ESAT) is a framework for examining the skillset of any individual and their suitability in any career opportunity. In the week’s discussion, I discovered that any professional should review their suitability to their current and prospective job positions constantly to ensure that they improve their efficacy. For instance, when assessing an individual’s reliability in his current position, he should evaluate the deliverables of his job description, such as workloads and responsibilities. In this respect, a reliable individual is one who accomplishes all the deliverables within the stipulated timeframe. 
One of the most important employable skills is developing emotional intelligence (EQ). Emotional intelligence refers to the individual’s ability to manage stressful situations and communicate effectively to alleviate or resolve conflicts. Every employer and employee feel more confident when they are assured of the individual’s reliability under stressful conditions. In this respect, I learned about the STOP method for managing stressful situations. According to the STOP method, the appropriate way of handling stressful conditions is to Stop, Think, Objectify, and then Plan the way forward. Most stressful situations result in high emotional vulnerability for both the individual and others. However, I learned that work-related errors or communication breakdown in the workplace occur more often when people make decisions in a state of emotional instability. Therefore, it is advisable to remain attentive to my emotional state and remember to use the STOP method whenever I am facing a stressful situation. 
In my case, being an efficient business manager requires a lot of self-driven initiatives. It means that I will need to work a lot more than my employees or competitors to ensure the success of my start-up company. I also need to be highly adaptable to changes in the business environment. One of the characteristics of start-up companies is that their schedules are under constant development. For instance, there is a high likelihood that I will be holding impromptu meetings with either clients, agents, or members of staff. Therefore, I should focus on developing my adaptability skills.
Additionally, managing the business will require a high level of emotional intelligence (EQ). It means that I should work on developing effective listening and communication skills to manage my clients and juniors. Finally, I need to acquire adept stress management skills to run the business. New challenges and stressful situations are inevitable when running a start-up business. Therefore, I will look to apply the STOP method whenever I am facing a challenge to take the proper actions. 
Week 4: Personal Development Planning
The fourth week’s discussion delved into how to develop an effective personal development plan (PDP). A personal development plan refers to a course of action that an individual ought to follow to accomplish his desired objective (Lu, 2015).  The first step is defining the goals. In my case, my goal is to become an efficient start-up business manager who influences the attitudes of the employees and clients positively. The second step is to prioritise the goals according to their importance. In my case, the primary priority is being an efficient business manager, while the secondary target is to impact other people positively through my interpersonal relationships. The third step of developing the PDP is to define the timeframes of my objectives. The first timeframe will be to complete my business degree course, which will give me plenty of knowledge of business management skills. The business’s initial start-up procedures will depend on my graduation timeframe, which will be within two years. Secondly, I will carry out self-assessments biannually for the next three years to make certain that I maintain positive progress towards the objectives. Also, I will carry out a final assessment after five years to evaluate the start-up business and my development as its manager. The next step in the PDP process is evaluating the Strengths, Weaknesses, Opportunities, and Threats. These four aspects have been discussed in the SWOT analysis subsection. Then, the next step of a PDP process is to identify and develop the necessary skill set to achieve the objectives. In this regard, I have identified adaptability, reliability, stress management skills, emotional quotient (EQ), and self-driven initiative as vital skills for me to achieve my objective. Consequently, I will undertake regular employability skill assessment tests that focus on these qualities. 
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