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[bookmark: _Toc25331254]Introduction 
Project management is significant for successful completion by incorporating quality, budget and time aspects (Royce, 2015). In this context, the current report aims to assess the project of auto mobile company; Japher Motors that targets to convert its manual record keeping system in to the integrated software. For this purpose, the different elements of project as Work breakdown structure, stakeholder management, communication plan, risk management and quality assurance have been critically assessed in the report. 
[bookmark: _Toc25331255]Brief of project plan 
As per the given case, the Japher Motors is small auto mobile service company which provides consumer services along with managing other operation like manual record keeping, selling spare parts. In order to provide the quality services as well as increasing the operational efficiency, the firm targets to implement the new IT software that assist staff member to easily manage the record that facilitate them to improve the customer experience with new booking and payment system. In this context, in the technological advance era, it is significant for the business to make significant adaptation in operation to sustain the competitiveness by improving the experience of employees and customers (Khan and Khan, 2009). For example, the new software will print the bills with the help of input data that provide evidence to customers for quality of services. It will further enhance their loyalty for the firm and stimulate for future visit (Heinonen, Strandvik and Voima, 2013). For this purpose, the new integrated system will incorporate three major modules including booking, sales of spare parts and payment. It will manage the information of clients. Thus, the integrated IT system is essential for the Japher Motors to enhance the competitive edge of business through promoting the operational efficiency that would have positive impact on the wellbeing of customers and employees of the firm.  
[bookmark: _Toc25331256]Assignment of work and methodology 
In order to plan the project, the rapid prototyping method has been used to make the structural decision for planning and designing the project. For this purpose, the WBS (work break down structure), communication plan, stakeholder management and project deliverables have been used to ensure the steer development of project which has been discussed as follows- 
[bookmark: _Toc25331257]Work breakdown structure 
The WBS consists the four major components including customer login, booking for services, inventory detail of spare parts and payment system. Here, the customer login will enable customer to book the service and inventory section will provide access to the information about the spare parts as price, type and name.  Further, the payment section will generate the payment through booking, confirmation ticket and print the details. In this context, Burg hate (2018) asserted that the use of WBS enables the project team to increase the understanding about the different component of project to positively contribute in managing several parts. It assists the project manager for scheduling and budgeting of project in an integrated manner.  Similarly, the use of WBS in project of Japher Motors will facilitate to plan the budget and schedule for successful completion. Thus, the execution of project activities by considering the WBS will be lucrative for the business to provide the significant focus on each aspect of project. 
[bookmark: _Toc25331258]Communication plan
The communication plan provides the clear guidance to diverse stakeholders of project by sharing the information because it assists in clarifying the roles and responsibilities (Assudani, and Kloppenborg, 2010). It reduces the chances of misleading and conflicts during the project that ensures the consistent growth (Patanakul, Iewwongcharoen and Milosevic, 2010).  In the same manner, in order to manage the communication with stakeholder of current project, the communication plan has been also created by considering the several internal and external stakeholders such as investors, media, government, customer, sales team, project manager, employees and financed team.  Further, detail description of each communication type with purpose, medium, frequency, audience and owner has been provided. It sets the guidance for the project manager to ensure the adequate level of interaction among  stakeholders during the project. In indicates that the development of communication plan will facilitate the project manager to ensure the consistent interaction with stakeholder in specific purpose.  
[bookmark: _Toc25331259]Stakeholder management
Besides the communication plan and WBS, the stakeholder management plan is also developed for planning the significant restriction for project from these. It will enable to create appropriate strategies to avoid the restrictions. For this purpose, the influence level is also considered to determine the significant attention provided for effective management of the project. In this context, Eskerod and Jepsen (2016) asserted that the stakeholder management is imperative for the successful completion of a project because it facilitates the project manager to achieve the support from other parties. In this note, Eskerod, Huemann and Savage (2015) mentioned that the stakeholder engagement facilitates the project manager to gain their loyalty which reduces the contingency of potential barriers.  However, Lee and Yong (2010) delineated that the dynamic environment can bring the unexpected challenges which affects the the timelines of project which consequently enhances project budget. In the same manner, the unexpected changes can adversely influence the development of IT system project which will require the significant focus of project manager. It shows that the stakeholder management will be supportive to gain the commitment for project but the unexpected barriers may harm the project growth. 
[bookmark: _Toc25331260][bookmark: _GoBack]Project deliverables 
 The prototyping the project through measuring the project deliverables is crucial goal (Conforto and Amaral, 2010). In this context, Mirza, Pourzolfaghar and Shahnazari (2013) stated that the planning of project deliverable enables the project manager to asses the requirement of key capabilities that are essential to gain the positive outcome.  It further helps in finding the cost and time duration of each deliverable. Likewise, the deliverables of the software project are also created with the estimated time frame. It assists the project manager in managing the consistent growth of project because the delay in a specific deliverable stimulates the project manager to shape the adequate strategies. Apart from this, the Gantt chart is also used to evaluate the progress of project activities. It will also determine the dependencies of project activities that will help in scheduling of the project.  For instance, the software development activity will depend on the design process because after finalizing the design, the development will be initiated. Thus, the use of project deliverables and Gantt chart will manage the completion of project objectives by dividing it in a specific timeframe that will ensure the timeliness.    
[bookmark: _Toc25331261]Risk management 
In the development of software, risk adversely influences the progress of project and creates the barrier in gaining the desired outcome.  In this context, Zwikael and Ahn (2011) delineated that risk management is the significant aspect to manage the software project by understanding the risk to take proactive action to avoid. The proactive actions prepare the project manager to reduce the impact of risk on activities of project. Likewise, the implementation of risk management strategies will benefit the project manager to create the adequate strategies for potential risks. On this note, Ni, Chen and Chen (2010) mentioned risk evaluation matrix is effective tool for risk management as it assesses the consequences and likelihood to identify the level of impact.  It further facilitates to shape the suitable action. For this purpose, the risk evaluation matrix for the current project is mentioned below. 
[bookmark: _Toc25333713]Table 1:  level of likelihood
	Likelihood to occur
	Score

	0 - 20%
	1

	21- 40%
	2

	41-60%
	3

	61-80%
	4

	81-100%
	5



[bookmark: _Toc25333714]Table 2: Level of consequences
	Consequences
	Score

	No effect
	0

	Very low effect
	1

	Low effect
	2

	Moderate effects
	3

	High effects
	4

	Very high effect
	5



[bookmark: _Toc25333715]Table 3: Risk evaluation matrix
	Description of Risk
	Likelihood (1-5)
	Consequences (1-5)
	Score 
	Rating
	Impact
	Proposed action

	Technical risk
	4
	4
	16
	1
	High
	Implementation of advanced technology with the expertise

	Scheduling risk
	3
	2
	6
	4
	Moderate
	Regular monitoring of each activity 

	Risk reacted to human resources
	2
	2
	4
	5
	Low
	Provide training to enhance the competencies 

	Financial risk
	2
	5
	10
	3
	High
	Use those techniques that which complete the project activity in cost effective manner 

	Scope creep 
	3
	5
	15
	2
	High 
	Motivates and develop the project team to meet the new requirements 


(Note:  Refer table 1,2 to assess the level of consequences and likelihood)
According to above table, the technical, financial and scope creep would be the major risk that adversely influence the project progress to a great extent because it gets top ranking by combining the consequences and likelihood to occur. Due to this reason, the significant potential solutions are also proposed to avoid the impact. For instance, the technical risk will be managed by using the advanced technology along with appointing experts as to reduces the contingency of technical error. Although, if any technical error will occur then the expert will address it with prompt action.  In this context, Clarke and O’Connor (2012) asserted that the development of technical product like software, the updated version of technologies should be used as it makes the development process easier with new features.  Owing to this, the use of updated technology can address technology related risk. Apart from this, financial risk will be managed through implementation of cost-effective operation that assist in managing the budget of the project. Although, the use of advanced technology in software development will bear the high cost but the new feature will complete the task in the shorter time that will moderate the impact of high cost.  
In the above context, the risk of scope creep will be managed by motivating the project team to adopt the change. Further, if necessary, the training will also be provided as it will enhance their capabilities to meet additional requirement of project. Apart from this, scheduling risk will have moderate impact and can delay the project (refer table 3).  It can be addressed by the regular monitoring of project activities that will facilitate the timely completion of each task (Lehtinen et al. 2014). On the other hand, the risk related to human resources will be low; thus, training will improve their capabilities and increase their involvement with in project. It shows that the strategic response for each risk of project would reduce the impact and sustain the consistent growth of project. 
[bookmark: _Toc25331262]Quality assurance issues 
	According to Singh and Singh (2012), quality assurance is the major task to ensure the superior performance of the developing product.  In this context, the quality assurance for current project will also significant because it will be an integrated system that perform the several operations such as booking, payment and spare part inventory. The loopholes in specific module can degrade the performance of software by creating barriers in managing business operations. For this purpose, the developing project will be tested by the team of professionals that will identify the key loopholes of integrated system. This identification will provide guidance to development team to overcome the lacking aspects (Ichu and Nemani, 2011). Apart from this, the lack of understanding about the project scope creates barriers in the quality assurance because the developer, designer and testing team proceed their work in wrong direction. It would the major issue that enhances the delay and cost of the project. It shows that integration of several operation and lack of understanding of project team for the scope are the main quality assurance issues that will adversely influence the superiority of product. 
In the above context, before initiating the integrated system project, requirement of system will be communicated to the project team that would ensure the clear understanding of project equipment (Ichu and Nemani, 2011). Further, the handout will also provide to team member through which they consider it at every stage of project to proceed in the right direction. Apart from this, training to project team will also be provided through which they will enable to integrate all the modules of integrated system. It shows that the implementation of these strategies will assist in addressing quality assurance issues. 
[bookmark: _Toc25331263]Conclusion
On the basis of current report, it can be concluded that the management of IT project is crucial as it faces the risk from technological issue, scope creep and financial risk.   In this context, WBS, communication plan, stakeholder management, project deliverables, quality assurance and Gantt chart are the significant techniques that assist in managing the project. 
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