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	DRAFT RESEARCH TITLE QUESTION: 
To what extent does the patrol staffing allocation (single crewed compared to double crewed units) influence officer safety, operational efficiency, self-reported confidence levels and mental well-being among uniformed police officers in the UK?

INTRODUCTION:
As a serving Gwent Police Constable, this topic often surfaces when facing operational stresses and welfare concerns. 
I’ve chosen to focus on this topic for several reasons.
When I work in a double-crewed unit I feel that I am safer when on patrol, more confident when I can discuss cases and ongoing incidents with a colleague’s face to face, rather than depending and mostly hoping that a member of my team is free to discuss on the radio brief circumstances of the incident in front of me. When this isn’t an option, I am often left with the feeling of inadequacy by having to fact-check using the internet and “quick guides” while at incidents. This feels awkward, often unprofessional and leaves me feeling negligent towards my victims. 
When double-crewed, I feel safer knowing that if the incident goes awry, I have an immediate colleague to back up while the rest of the shift makes their way to our location. I am self-aware enough to know that I cannot win every fight that I get involved in, and to know there is an immediate backup from a colleague places my mind at ease.
When double-crewed, I find that you can immediately debrief from calls that cause grief and distress. When looking at my mental health, this peer support is very beneficial as I don’t find that I'm bottling up my feelings, and often my feelings are shared with my partner. This raises morale within the team, too.
When double-crewed, operational efficiency is very apparent. As most incidents require at least 2 pieces of paperwork to be completed, the workload immediately gets divided between the pair of you. This, in turn, allows the unit to be redeployed quicker and therefore allows us to be present for more victims of crime. 
I hope by researching this topic, I can gather recommendations that I can present to UK police forces to improve their operational staffing, officer confidence levels and decision-making, officer safety and efficiency when dealing with workloads.

When I have discussions with colleagues, I find that often my preferred staffing setting is shared amongst the team.

With the current climate of UK policing of increasing demands from both internal and external forces, rising assaults on police officers and ongoing resource pressures, I believe it is crucial to evaluate how staffing affects UK Police Constables ability to perform effectively and safely. 

I believe there is operational relevance as operational staffing (double-crewing and single crewing) isn’t universal for every police force in the UK, and each have their own policy regarding this topic. The influence of staffing can be correlated to budgeting, operational needs/crime demand, geography and leadership preferences. 

The concerns surrounding officers' safety are a prevalent topic among officers and are often documented in local papers and on social media. Data from the College of Policing (2020) and His Majesty's Inspectorate of Constabulary and Fire & Rescue Services HMICFRS reports show an increase in assaults on Police Constables, particularly those working alone (HMICFRS 2023a). This raises the question of the adequacy of single crewing and how safeguarded officers are from very real threats. This topic will allow me to explore whether the Public and Personal Safety Training (PPST) course given by UK police forces realistically prepares officers for real-life threats. 

There are mental health and well-being concerns for Police Constables in UK police forces. Studies conducted have found a correlation between operational isolation and increased psychological stress among officers (Elliott-Davies and Houdmont, 2017). This will allow me to explore whether the mental health and wellbeing teams are doing enough to support officers to having good mental health.

I believe there is a research gap surrounding this topic. While there is literature on Police Constables' workloads and efficiencies, their safety and their mental health and wellbeing, there is limited empirical research that specifically compares the effects of single-crewing compared to double-crewing units, especially from an officer-centric perspective.

Staffing policies refer to how officers are deployed, either by single crewing or double crewing. As mentioned above, the influence of staffing can be correlated to budgeting, operational needs/crime demand, geography and leadership preferences. Single crewing is typically used to maximise coverage, allowing more geographical areas to have an officer if needed at any one time. Double crewing, while it appears to be less resource efficient, provides enhanced officer safety, peer support and workload efficiency. When looking at other departments within the police force, i.e CID, many members of a team will take a piece of the workload each and get results much quicker and to a higher standard as their sole focus is that one task. 
The National Police Chiefs’ Council (NPCC) Strategic Plan 2021-2025 (2021) outline the NPCC’s commitment to officer safety and operational effectiveness and HMICFRS (2023b) have highlighted differences between these two approaches to staffing, especially in high-risk situations or rural compared with urban deployments. Additionally, the Police Federation (2025) advocates for more consistent risk assessments to determine if the method of staffing is appropriate. 

To justify my research proposal, I have considered several grounds. Forces may rely on assumptions about cost-effective staffing approaches without fully understanding officer concerns and the long-term impacts their decision has on officers' well-being and the quality of the service provided to the public. 
This study aims to fill the gap in current literature by directly comparing officer experiences and performance outcomes associated with both staffing methods. 
I believe that my findings could influence crewing policies by highlighting the need for evidence-based decisions that prioritise my aims of officer safety and their operational efficiency. The rise in assaults against police officers, in particular those who are patrolling alone, and the effect this can have on their mental health and well-being. This further solidified my chosen topic as I believe officers deserve to have research conducted to focus on them as humans rather than being seen as just a resource. 


	SUMMARY OF RESEARCH OBJECTIVES: 

This research aims to conduct a comparative analysis of reported officer safety, specifically examining the differences between perceived risks and actual assaults that emergency workers experience. A particular focus will be placed on evaluating how these perceptions and experiences vary between operationally independent officers (single crewed) and operating in pairs (double crewing). 

To support the analysis, the research will assess the effectiveness of the current training offered to officers, with a particular focus given to Public and Personal Safety Training (PPST) course. The extent to which the PPST course realistically prepares officers to manage risks and ensure their own safety in real life situations will be critically examined. Furthermore, this research will explore additional self-initiated safety practices that officers may partake in, such as mixed martial arts training or regular physical exercise, to strengthen their safety and resilience within the role. 

A further objective is to investigate the relationship between perceived and actual operational efficiency when single crewing compared to double crewing officers. This research will analyse whether there are advantageous or disadvantageous differences when handling incidents, task completion timings and communication between officers during incidents. 

The research will explore the psychological impacts of operational duty on a police officer, specifically the influence of double crewing on officers’ confidence and mental well-being during pressured incidents. Particular attention will be paid to whether immediate access to peer support in double-crewed units contributes positively to officers’ mental health. 

The overall aim of this research is to generate actionable findings that can inform practical recommendations for UK police forces. By identifying effective strategies and support mechanisms, the research seeks to contribute to the enhancement of officers' safety, operational efficiency, confidence and mental wellbeing within these police forces. 

This research will adopt a mixed-methods approach, combining both qualitative and quantitative data collection to provide a comprehensive understanding of the impacts of single crewing compared to double crewing. A central component of the study will be the use of a structured questionnaire distributed to a sample pool of police officers who have been both single crewed and double crewed, and their experiences whilst undergoing both allocations. This questionnaire will collect data on their perceived risk, their confidence levels, their mental well-being and their operational efficiency. 

In addition to a questionnaire, observational data may also be collected where appropriate. Participant observation, both with and without the participant's knowledge, will be conducted to assess and view officers' behaviours and responses in live environments, offering valuable context to the data being collected. 

Alongside the observational data, structured interviews will be conducted with a smaller selection of officers to gain a deeper insight into personal experience, safety perceptions and coping strategies. These interviews will allow for in-depth, refined data that may not be fully captured in the questionnaires. 

The study will also involve the review and analysis of relevant training methods, particularly focusing on the Public and Personal Safety Training (PPST) course. Officers will be asked to reflect on how well this training has prepared them for real-life risks. These responses will be compared with operational data, when accessible, on assault rates and incidents. 

All data obtained will be anonymised and stored securely. Participation in questionnaires, interviews, and knowledge of observations will be voluntary with informed consent. However, the observational data collection may involve participants having no knowledge that they are being observed. These participants will receive a full debrief, where consent to use the data will be sought after the observation. 


	LITERATURE REVIEW:
I am going to be utilising the extensive data from the College of Policing (2020) and other journal articles that highlight various concerns regarding single versus double crewing of police officers. These include articles from Elliott-Davies and Houdmont (2017) and His Majesty's Inspectorate of Constabulary and Fire & Rescue Services HMICFRS (2023a) who discuss the psychological and physical risk to lone workers, retrospectively. 
I will also be utilising data from the Police Federation of England & Wales and in particular (Elliott-Davies, 2020) to further highlight the risks of single crewing. 

My aim of this research question is to fill the gap in the literature that directly compares single crewing versus double crewing. The above-mentioned literature highlights the effects of single crewing on officers, however, there is little to no research identifying the direct effect on physical and mental health of officers and operational efficiency when they are double crewed. 


	SUMMARY OF RESEARH –SURVEY METHOD: 
The methods I will use to gather information will be through reputable websites and journals, alongside officer opinions. 
I will look to complete questionnaires and interviews to gather opinions of current serving response Police Constables. I will also look to observe participants, both knowingly and unknowingly to them, to gather how they operate single compared to double-crewed. 
I will keep all participants anonymity, therefore allowing participants to provide more truthful answers when engaging in questionnaires and interviews. It is not detrimental to my study to break this confidence. Following ethical principles, I will detail and outline my intentions with willing participants. I will seek to obtain debriefing consent from unknowing participants. I will then inform them of the purpose of the study and the deception used, giving them the chance to consent or withdraw from participation. If needed, I will prepare a form to obtain consent. 
Interviews allow for a more personal experience where questions can be elaborated on
I believe by enacting these methods I will be able to gain feedback on current police policies and police officers opinions towards them.



	SUMMARY OF SAMPLING FRAMEWORK: 
Police officers on response will be my main pool of focus, as this research aims to introduce operational improvements that could enhance many aspects of their response police career. Having police officers as the sole participants allows the focus to be relevant to UK police forces.
I did consider speaking to members of the public to gather their points of view, however, this will not aid my research aims. I also believe speaking to members of the public would be difficult in terms of trying to find members who would not already have an unconscious bias towards the police service. It would be difficult to find impartial participants and gather their views. 



	ETHICAL ISSUES:
I wish to demonstrate efficiency when being double crewed over single crewed patrols (alongside, officers’ safety and confidence etc). I understand this is a big test pool with potentially uncontrollable variables thrown in. However, if officers are aware that I am observing them, I am cautious that results could be skewed due to observer bias. However, I would like to test the results against knowing and unknowing participants, hence ticking yes and no. 
I will detail and outline my intentions with willing participants. I will seek to obtain debriefing consent from unknowing participants. I will then inform them of the purpose of the study and the deception used, giving them the chance to consent or withdraw from participation. If needed, I will prepare a form to obtain consent. 

	TIME SCALE:
Dissertation due 29th DECEMBER 2025
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