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[bookmark: _Toc214109668]Executive Summary
This report intends to analyse the position of Jaguar Land Rover in the dynamic automotive industry in the UK. It analyses external pressures using such tools as PESTLE and Porter's Five Forces, indicating regulations, technological developments, and fierce rivalry. Within the company, we go as far as the Value Chain, RBV, VRIO models and find that JLR is doing well in terms of brand, good innovation and sustainable orientation, costs and issues with the supply chain. All these are combined to display key strategic priorities using the SWOT analysis. The report proposes accelerating electric vehicles, enhancing the work of UK suppliers, transforming Jaguar into a leading electronic vehicle or EV brand, advancing digital initiatives and maintaining sustainability in the to-rest to remain competitive in the long run.
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[bookmark: _Toc214115654]1. Introduction 
[bookmark: _Toc214115655]1.1 Importance of Strategic Management
Strategic management is the ongoing process of looking at a firm's internal and external environments, formulating long-term goals, and using resources in ways that keep the organization competitive and able to adapt to change. A fast-changing automotive industry, which has witnessed electrification, digitalisation and sustainability challenges, needs strategic management. It enables long-term competitiveness by corresponding organisational resources with environmental and technological changes (Farida and Setiawan, 2022). Companies are able to address modern strategic issues and achieve efficient strategies which meet the requirements of coherence, adaptability, and systems thinking in the multicomponent business environment through systematic analysis of external and internal contexts (Sulich and Soloducho-Pelc, 2024; Grewatsch et al. 2023).
[bookmark: _Toc214115656]1.2 Overview of Jaguar Land Rover (JLR)
Jaguar Land Rover is a Tata Motors-owned company in the UK that is the largest premium car manufacturer with major production and research & development plants distributed around the UK. 
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Figure 1: The products range
(Source: JLR, 2025a)
It has a range of products comprising Jaguar, Range Rover, Discovery, and Defender, which are marketed in over 120 countries worldwide (JLR, 2025a) [refers to figure 1]. The company made around £29 billion in sales last year, showing that it has a substantial position in the global market. It works in the very competitive premium automobile industry, where it competes with big names like BMW, Mercedes-Benz, Audi, Porsche, Lexus, and Volvo.
Accelerating the electrification, ensuring digital transformation, supply chain weaknesses, and sustainability pressure are some of the major strategic issues that JLR has to deal with. The recent cyber-attacks and disruption in its manufacturing further expose the necessity of the firm to have a strong and futuristic strategic planning (The Guardian, 2025). 
[bookmark: _Toc214115657]1.3 Vision, Mission, and Strategic Objectives
JLR is to be a modern, luxury, and sustainability-driven automotive leader as per its Reimagine Strategy. Its mission aims to become an electric-first company as a result of innovation, ethical operations, and responsible manufacturing (JLR, 2025b). Some of the strategic goals include the full electrification of all Jaguar and Land Rover models, a carbon-neutral supply chain by 2039, premium brand positioning and the digital transformation of design, production and customer experience to gain a long-term competitive advantage.
This report intends to critically evaluate the strategic environment and internal capabilities at JLR, its competitive and development strategies as well as strategic options that can be implemented in the future based on the current research and industry needs in a sustainable manner.
[bookmark: _Toc214115658]2. Strategy Analysis
[bookmark: _Toc214115659]2.1 External Environment Audit
[bookmark: _Toc214115660]2.1.1 PESTLE Analysis 
	Factor
	Key Points

	Political
	UK industrial strategy, Brexit trade barriers, and EV incentives (UK Parliament, 2025a)

	Economic
	Inflation, cost-of-living pressures, weakened luxury demand, and global uncertainties

	Social
	Preference for sustainable mobility, rising EV adoption, and mobility-as-a-service growth

	Technological
	Rapid EV innovation, AI-enabled manufacturing, and autonomous vehicle developments (Evpowered, 2024)

	Legal
	Emission standards, product safety rules as well as IP and liability concerns

	Environmental
	Net-zero commitments, battery recycling needs and sustainable supply chains (Nolan, 2024)


Table 1: PESTLE Analysis 
(Source: Self-developed)
Political climate is one of the key factors that influence the strategic decisions of JLR and the trade tension after Brexit has raised the challenges of cross-border automotive supply chains (Smith and Sarabi, 2021) [Table 1]. The UK government incentives regarding the adoption of electric vehicles (EVs) and the development of infrastructure facilitate the electrification agenda of JLR (UK Parliament, 2025a). Consumer buying behaviour is volatile, as inflationary pressures and the cost-of-living crisis are reducing high-value luxury car demand amongst customers (Closemotorfinance, 2023). Furthermore, the economic uncertainties are still experienced in the world with regards to high-quality automotive exports. The concept of sustainability remains highly preferred by social trends where consumers in the UK are focusing more on mobility solutions that are environmentally responsible and expressing their growing interest towards EVs (Nolan, 2024). The growth of the mobility-as-a-service type indicates the evolving demand in terms of the ownership of cars [refers to figure 2]. 
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Figure 2: Innovation factors in the automotive sector 
(Source: Braidy et al. 2025)
The technological forces are very dynamic, most specifically the EV-based technology as automation in manufacturing with the help of AI and the fast development of autonomous vehicles are transforming the innovation priorities throughout the industry (Evpowered, 2024). JLR also needs to introduce some tight legal systems such as the emergence of new emissions regulations, complicated vehicle safety and increased product liability standards of autonomous and electric technologies (Lovells, 2023). The net-zero goals of the UK put a strain on low-carbon production and greener supply chains as well as the recycling of batteries emphasising systemic loopholes that may limit the scalability of EVs (Skeete et al. 2020). The UK Parliament has also cautioned that the vulnerability of the national strategy on battery is a risk to long-term competitiveness and sustainability gains (UK Parliament, 2025b). These PESTLE forces depict a very dynamic external environment that JLR has to strike a balance of regulations, technological development and environmental consciousness in this long-term strategic orientation.
[bookmark: _Toc214115661]2.1.2 Porter’s Five Forces 
	Force
	Key Points

	Threat of New Entrants
	High capital and technological barriers though EV startups increasing market pressure

	Bargaining Power of Suppliers
	Semiconductor shortages, battery material constraints and dependence on specialist suppliers (JLR, 2021)

	Bargaining Power of Buyers
	Premium customers demand sustainability, innovation and high customisation

	Threat of Substitutes
	Public transport, shared mobility, and new EV models offering competitive alternatives (Indiatimes, 2025a)

	Competitive Rivalry
	Strong competition from Tesla, BMW, Mercedes, Volvo and Audi


Table 2: Porter’s Five Forces analysis 
(Source: Self-developed)
The UK automotive industry poses a serious entry barrier due to large capital requirements, complicated supply chains and sophisticated technological abilities that are required to electrify it (Braidy et al. 2025) [Table 2]. Supplier bargaining power is high due to the fact that the global shortage of semiconductors has been continuing to impact the production volumes and the profitability of JLR (JLR, 2021). The reliance on imported battery material increases the susceptibility as the small domestic battery production capacity limits the security of supplies (UK Parliament, 2023) [refers to figure 3]. Premium automotive buyers have a high level of power as the customers of JLR anticipate advanced technology, sustainability and customised luxury. 
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Figure 3: The battery and electric vehicle production by 2040 in the UK 
(Source: UK Parliament, 2023.)
The risk in substitutes is also increasing, as the number of public transport types, ride-hailing services and rival models of EVs provide environmentally conscious consumers with affordable or technologically better alternatives. JLR has a direct rivalry with such premium brands as Tesla, BMW, Mercedes, Volvo, Audi with developed EV strategy. The growing sustainability pressures increase the pressure which makes companies spend a lot of money on green technologies and green circles, including the interest of JLR in battery recycling programs with the assistance of UK governmental funds (Indiatimes, 2025a). These competitive forces present the importance of JLR to increase its innovation, improve supplier relationships, and speed up its electrification process. 
[bookmark: _Toc214115662]2.2 Internal Environment Audit
[bookmark: _Toc214115663]2.2.1 Value Chain Analysis
	Primary Activity
	Key Elements 

	Inbound Logistics
	Global sourcing, EV battery ties, sustainable supply, supplier financing (JLR, 2025c).

	Operations
	UK plants, Merseyside EV factory with £500m robotics investment (JLR, 2024).

	Outbound Logistics
	Global dealerships, cyber-resilience via UK loan guarantee (Business-standard, 2025).

	Marketing & Sales
	Luxury branding, digital retail, £80m custom colour investment (Indiatimes, 2025b).

	Services
	Connected services, maintenance, OTA upgrades, second-life batteries (Jaguarlandrover, 2022).


Table 3: Value chain analysis 
(Source: Self-developed)
The value chain used in JLR has good integration of innovation, sustainability and operational resilience [Table 3]. The inbound logistics are advantageous due to international cooperation with suppliers and new financing strategies that enhance the stability of supply chains (JLR, 2025c). The £500m Merseyside EV plant that integrates robotics, automation and other EV features makes operations considerably better which makes JLR a competitive player in the luxury electric market (JLR, 2024). The outbound logistics presents an interconnected system of dealerships all over the world with the help of the government-supported assistance following cyber disruption (Business-standard, 2025). Luxury positioning and increasing demand for personalised experiences is used to market and sell through the use of the £80m expenditure in custom car colours (Indiatimes, 2025b). Connected car technologies, digital diagnostics, second-life EV battery program, and the services segment help to reinforce sustainability and generate long-term customer value (Jaguarlandrover, 2022). The JLR value chain facilitates the company's transformation to a technologically efficient and robust EV-oriented company.
[bookmark: _Toc214115664]2.2.2 Resource-Based View (RBV)
	Resource Type
	Key Elements

	Tangible Resources
	£500m EV plant, financial buffers, supplier financing, UK loan guarantee (Barman, 2025).

	Intangible Resources
	Strong brand, design heritage, EV R&D, custom colour innovation (Indiatimes, 2025b).

	Human Capabilities
	Skilled engineers, EV-specialist workforce, strong design expertise.

	Technological Resources
	Second-life batteries, connected software, and advanced automation (Jaguarlandrover, 2022).


Table 4: Resource-based view analysis 
(Source: Self-developed)
JLR can be seen as highly dependent on its combination of strong intangible resources, technology and qualified human resources as far as its competitiveness in the context of RBV may be concerned [Table 4]. JLR has a brand name and a design legacy that makes it stand out in the luxury car industry (Indiatimes, 2025b). Physical assets, the £500m EV plant and the financial buffer provided to it by the UK loan guarantee, enhance the power of production and business stability (Business-standard, 2025). There are also technologies that build the sustained competitive advantage including battery circularity projects and related software systems (Jaguarlandrover, 2022). The liquidity requirement is an indicator of financial weakness which may limit long-term strategic investment (Barman, 2025). JLR has a solid resource base, differentiated and aligned to its electric and digital transformation objectives.
[bookmark: _Toc214109669][bookmark: _Toc214115665]2.2.3 VRIO Analysis 
	Resource
	Valuable
	Rare
	Inimitable
	Organised to Capture Value

	Brand Equity
	Yes
	Yes
	Moderate
	Yes

	EV Technological Capability
	Yes
	Growing
	Moderate
	Improving

	Global Production Plants
	Yes
	No
	No
	Yes

	Sustainability & Innovation Initiatives
	Yes
	Emerging
	Moderate
	Yes

	Tata Motors Financial Backing
	Yes
	Yes
	Yes
	Yes


Table 5: VRIO analysis 
(Source: Self-developed)
The brand equity of JLR is valuable and rare due to the high quality of the premium and luxury SUV cars and thus this factor is also organised to capture market value. On the other hand, it can be imitated to some extent by the competitor companies. The EV technological capacity of JLR is quite valuable but the rareness is growing in the UK automotive market and thus this can be copied (Potharla, 2025). The company is making efforts to make the technological capacity more organised. It can be analysed that the other VRIO factors are quite valuable for the business growth of JLR in the UK automotive industry. 
[bookmark: _Toc214109670][bookmark: _Toc214115666]2.3 SWOT Analysis 
	Factors 
	Analysis 

	Strengths
	Jaguar Land Rover (JLR) has a strong brand position in the UK automotive sector. The luxury and premium SUV segment enhances the driving experience of the customers and helps the company to gain competitive advantage in the UK market. The extensive R&D conducted by JLR allows innovation in the manufacturing process (Li et al., 2024). The use of advanced technology in the cars and strategic business approaches can benefit JLR in the long run. The support from the UK government for transition to electric vehicles also acts as a strong factor for business growth of JLR. 

	Weaknesses 
	The weakness of JLR includes the huge cost of production and labour since the company needs to hire a skilled workforce to enhance the quality of the cars (Drozd et al., 2024). The Brexit trade barriers reduce the efficiency of the supply chain management and the UK automotive market is quite competitive. The EV diversification is also very less in the UK market. 

	Opportunities 
	The growing demand for electric SUVs can benefit the long-term business of JLR in the UK and the increase in the charging infrastructure will also enhance the demand. The UK government supports EV adoption and net zero pollution (Choudhary et al., 2023). JLR can also build strategic partnerships to get a better hold of the UK automotive industry of the UK. 

	Threats 
	JLR faces tough competition from the other automobile giants such as Tesla, BMW and Mercedes Benz which can affect the EV product diversification. The other threats which can be faced by JLR include “decrease in the purchasing capacity of the UK customers, volatile UK trade policies and fluctuations in the supply chain management (Jasiński et al., 2021). 


Table 6: SWOT Analysis of JLR 
(Source: Self-created)
[bookmark: _Toc214109671][bookmark: _Toc214115667]3. Strategy Formulation 
The strategic formulation is founded upon the outside and inside checks. JLR should aim at being competitive, robust, and sustainable in the future in the dynamic UK car market. One of them is to accelerate electric vehicles as a part of the Reimagine Strategy, enabling JLR to comply with the tighter UK regulations regarding the environment and satisfy the needs of customers seeking high-end electric SUVs. It implies significant investment in battery technology, collaboration with British suppliers, and a strong local supply chain with governmental assistance and new Gigafactory strategies (Péli et al., 2022). It is also essential to make new products; by bringing back the Jaguar name and making an all-electric high-end line, JLR will be able to compete in the high-margin luxury niche that is currently being dominated by Tesla, Mercedes-Benz, and BMW. Besides, a sharp distinction strategy, centred on the premium off-road power, luxury construction quality, and the latest digital technologies, would make JLR even more unique in the UK. To reduce the number of trade issues and cost post-Brexit, JLR needs to enhance efficiency in its factories through lean techniques, digitalisation, and produce more parts in the UK. The supply chain should be more resolute, in particular, sourcing supplies in numerous locations and collaborating with suppliers to prevent shortages of semiconductors and battery material (Dygas, 2022). Market perspective would be that JLR needs to take its customer interest a step further through increased digital sales, subscription-based mobility programs, and connected automobile features that retain customers to the brand in the long term. It should remain a goal of sustainability, and more circular economy solutions, carbon-neutral production, and transparent ESG reports, which assist in building a brand image and investor confidence. Collectively, these directions will allow JLR to achieve a sustainable competitive advantage by aligning its expertise with opportunities in the new realm of electric models, digital transformation, and the frontline sustainability in the UK automotive industry, as well as safeguard against threats from its competitors, regulations, and economic volatility.
[bookmark: _Toc214109672][bookmark: _Toc214115668]4. Conclusion and Recommendations 
It is recommended that JLR must shift towards complete electrification of the cars and manufacture more electric premium SUVs and gain the satisfaction of the UK customers. This approach will enhance the long-term partnerships with the UK based Gigafactories. The company must also enhance the local sourcing of the raw materials so that it can mitigate the disruptions in the supply chain due to Brexit trade policies. It is also recommended that JLR must enhance sustainability in the manufacturing process to ensure zero carbon emission and this will satisfy the various stakeholders and contribute to the growth of the business. As the company faces tough competition in the UK automotive industry, it must make use of advanced technologies in the production process and shift to digital transformation to gain a competitive advantage in the market. Thus, it can be concluded that the transformation of the business strategies can help JLR to have a strong hold on the automobile industry of the UK. 
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