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[bookmark: _Toc178266320]Introduction: 
The student learning log aims to evaluate the placement experiences in the hotel to evaluate self-analysis to create career prospects in the hospitality sector. Though applying Gibb's reflection model the overall experience is to be evaluated to identify strengths and shortcomings. Based on weaker areas, an effective action plan will be established in these student learning logs. 

[bookmark: _Toc178266029][bookmark: _Toc178266155]Gibbs reflective model: 
Gibbs's reflective cycle is one of the models for analysing the effective description based on the experiences, understanding feeling,  the effective evaluation of the experiences, analysing it for future growth, on the basis of conclusion creating an effective action plan for the elimination of risk of inabilities in future circumstances. 

[bookmark: _Toc178266030][bookmark: _Toc178266156][bookmark: _Toc178266321]Description: 
I was working at hotel in the food and beverage department.  The overall placement program have continued 10 weeks. The Hotel is one of the popular hotels in the UK, which provides excellent dining experiences based on customer-based exceptional services. The food and beverage department are looking for a fine dining restaurant, diverse catering options and stylish polo bar options. The overall operation is more focused on using great quality usages of ingredients, and innovative planning of the menu.  During the time of my placement in this hotel, I had the chance to manage various responsibilities along with monitoring the restaurant's daily operation in the week 1. I was engaged with a concentration of the visitor experiences, upholding the standard of the food standard and managing the staff effectively in week 2. From this journey, I have experienced the importance of various work-based skills and technical knowledge in week 3 for managing success in this sector.


[bookmark: _Toc178266031][bookmark: _Toc178266157][bookmark: _Toc178266322]Feeling: 
[bookmark: _Toc178265593]In the overall journey,  I have felt diverse experiences on the demands of the circumstances.  Initially, I was very excited when I had the responsibility of the managing team in the supervisor role in week 1a. I started to apply my academic knowledge to manage the service standard of the hotel in week 2. However, it did not work and, in these circumstances, I became puzzled and nervous. I had started to communicate with senior supervisors and understood the technical practical practices related knowledge applied necessary for meeting the needs of the customers and managing the team in week 2.  After 1 months, I have settled down on my job role and I felt a higher level confident on the based on my abilities in managing complexity in week 6 on the Food and Beverage department.  

Evaluation: 
I am very efficient in communication, and the nature of my proactiveness helped me to tell the employees about the hotel's aims and objectives and mission statement-related conversations with teammates in week 2. Effective communication skills are necessary for development of the collaboration with all staff of the kitchen, managing the experiences of the guests and identifying any Kind of issues within the food and beverages department promptly (hitdoon, 2019).  Team Working is another vital area of my post for running smooth operations with hotels and I was good at these areas. Teamwork skills helped to create a clear direction of prioritising tasks, creating strong relations among one another along providing excellent services though excellent management abilities (Faraj et al,. 2021). Task management is the ability to provide communication by offering a centralized area for planning, managing and exchanges of information for upgrading working practices, marketing and health and safety management of the employees (Bark, 2022). I was not efficient in these areas and it has created trouble to perform well in week 4.  Among the various personal skills, Time management is one of the strong skills and it was helpful for various areas.  Time management is one of the vital abilities of hospitality management which helps to drive the efficiencies of each operation and drive changes in guest experience quality along with managing productivity within staff (LinkedIn, 2023).  The guest service skill is one of the necessary skills for creating exceptional experiences in hotel services and it is necessary to maintain loyalty along with attracting higher numbers of guests (Chechi, 2023).    
 However, I have faced critical problems while I have f received constant negative quality of services related to the different number of customers in week 5. I have understood that lack of technical expertise along with having issues in ongoing training and maintenance issues created in proficiencies in me. I have realized that having lack various personal skills like problem-solving skills and patience, which are highly required for managing these circumstances effectively for driving the success of the organisations. 

Analysis: 
Having good efficiency in the communication areas, I was able to implement empathy toward clients, and strict direction to my team and it allowed me to meet to take feedback about service quality and manage good sales rates within hotel in week 6-7. Having previous experiences in the team working areas, helped to develop a supportive environment of working and I was able to create effective collaboration among one another in week 8. Having no prior experience in the task management areas, I could not perform so well to meet the expectations of the team along with guests in week 9.  Having a lack of practical technical knowledge like service protocol, menu knowledge and managing health and safety regarding protocol made me inferior in the organisation, I was not able to maintain the standard of quality.
It is experienced that   hotels have a higher number of staff turnover issues due to a lack of training support and it can lead to an impact on the quality of the service. To manage these areas effectively, it is necessary to implement comprehensive training and employee engagement strategies to employee retention rates. It is necessary to provide a free guidebook of standard quality, creating role models in the training and development of the feedback session for managing them well. It is necessary to understand all staff basic needs along with higher level needs on an individual basis as per Maslow's hierarchical need theory for increasing employee satisfaction within organisations (Ștefan et al. 2023). 
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[bookmark: _Toc178266032][bookmark: _Toc178266158][bookmark: _Toc178266323]Conclusion: 
From the experiences of the intern supervisor position at the Hotel, I understood the values of devious skill and knowledge like technical knowledge, communication skills, task management skills, teamwork skills, personal skills and guest services skills and how it is necessary in the hospitality industry for managing multiple activities in the hotel management. I have found out my strengths, also based on a shortcoming action plan also developed in week 10. 
[bookmark: _Toc178265595][bookmark: _Toc178266033][bookmark: _Toc178266159][bookmark: _Toc178266324]Action plan: 
I have found out that I have a technical knowledge gap, task management gap, and personal skill gap and these will create obstacles to career advancement in the hospitality and management industry. I will enrol in a paid training course and join an internship program to enhance my technical ability and task management-related gaps like kitchen protocol, employee health and safety protocol, menu changing protocol and many more.  I will use a to-do list and make a priority list for managing the project with proper delegation. Additionally, I will be focused more on developing updated knowledge of market trends and customer presence. I will attend all the relevant seminars, and workshops from experienced managers and professionals in the hospitality sector. I will also look to improve my problem-solving skills and patience level by handling various real-life problems along with reflective practice after the completion of various small tasks. All of these will be completed within 8-10 months. 

[bookmark: _Toc178266034][bookmark: _Toc178266160][bookmark: _Toc178266325]Conclusion: 
Reflective writing is necessary for students or candidates who are highly ambitious in their careers. In the present competitive market, skill development is necessary for driving the success of each student and it helps improve career prospect options of an individual's life. The Gibbs reflective model is applied for the creation of the project, and it helps address all of the improvement areas of further development of the future basics. 
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