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[bookmark: _Toc110293492]Introduction
Asda is a well-known retail company situated in the heart of the United Kingdom. However, the company has been facing a major scenario of making the employees unhappy with the current problem of payment cutting and lesser paid employees. Many employees have been showing dissatisfaction with their jobs as the policies are frequently changed by ASDA. Asda can develop problem-solving tools and procedures to identify and suggest answers to a work-related challenge, including an evaluation of alternative solutions to the difficult scenario.
[bookmark: _6qgpouzhxyo8][bookmark: _Toc110293493]Define a complex in the workplace
Asda is a significant retailer in the United Kingdom, which was established in the 1960s in Yorkshire. In recent times, many staff have expressed displeasure with their positions as ASDA's policies are regularly revised. However, the company is currently facing losses due to two major setbacks like coronavirus pandemic, and Brexit. In the context of the situation, all the employees of ASDA are the lowest-paid employees in this organisation due to a £500 cash deficiency (The Sun, 2022). However, for the several reason, the company is experiencing high-employee trun over rate. The persisting payroll problem has been burning the pocket of employees who are unable to pay bills on time. Even after complaining, the accounts staff did not take appropriate action. However, little progress was achieved. Not only that, the corporation has begun penalising employees who take sick leave. The income has decreased and disheartened the employees to continue working for the organisation. Thus with the help of a concrete solution, the company can retain the unhappy employees 
[bookmark: _uqdd8n6guht3][bookmark: _Toc110293494]Pestle analysis
Political factors. 
Brexit has caused a great deal of uncertainty. In reaction to Brexit, Asda, like every other corporation, should consider a prospective production process. However, due to the changes, many employees are left unpaid or less paid in this company.
Economic factors
Asda has quite a few prominent competitors who have been into the monopoly business of the retail sector. However, they have been accused of not paying the taxes on time and also not paying the wholesalers well (EBEA, 2022). But even after poor pricing strategies the company makes sure that the employees are paid. 
Social factors
The launch of new merchandise to the marketplace also aids the organisation in the development of customer segmentation. Inequalities are extremely prevalent in the United Kingdom, and persons from lower-income households may struggle to keep up with the rate of social upheaval.
Technological factors
Yet after working all day, the tech knowledgeable individual is paid less. Whether there was any intricate software, the firm relies on them (Li, Acha, Sunny, and Shah, 2022). However, ASDA's decision to embrace new technologies has greatly reduced the number of job prospects for UK nationals.
Legal factors
The government has consistently wielded considerable power through enacting tax policy and labour rules. The emergence of covid has slowed international trade by imposing additional tariffs and retaining problematic labour practices.
Environmental factors
The current extreme heat in the UK has caused health issues for many personnel. Employees are underpaid, but therefore are incapable of operating fans because they are still unable to pay their bills on time. ASDA is under considerable pressure to operate in an ecologically sustainable manner (Zissis, Aktas, and Bourlakis, 2018). 
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Figure : Fishbone Diagram
(Source : Self-developed)
The company is facing high employee trun over rate. However, the crisis has gone unchecked too far from the condition it was before. This is happening because of a significant reason, it is the problem of paying the due salary at the end of every month. The company has an indisputable record of revising their policies heavily in favour of the management. This leads to several problems at the same time. The effect of this cause is widespread dissatisfaction among all the employees working for Asda. 
The second cause revolves around the factor of poor economic growth due to lack of proper Technology. The use of technology to improve the existing working culture within the company is almost none (barbradozier, 2022). Therefore it becomes very hard for the employees to bring some kind of an innovative change to contribute in bringing out the company from this economic crisis. 
The lack of proper payment on time is leading to several hardships. One of them is dependency on the food banks present in the United Kingdom. It becomes very difficult for the employees of this organisation to buy groceries for a week because payment is never coming on time. In order to keep the family of these workers from the organization fed all through the month they have to rely on the food bank for their weekly or monthly grocery needs. The effect of this food crisis caused by a delay in paying the salary on time is an obvious sign of embarrassment among all the employees who have to rely on food banks. This is because nobody loves to get their food from a bank even when they have the skills to earn money and pay for their own food. The direct impact is falling on the rate of employment for these young men and women
The third reason for the cause of so many problems is clear competition from the rivals of Asda. This is a pressing problem because other forms have a few strategies to somehow survive several political and economic crises at the same time. It is with the deepest regrets that Asda is not able to get along with the competition to survive the tough time in the market. This effect is decreasing the level of motivation for all employees. This was bound to happen because all the efforts and struggles despite economic distress given by the employees are not getting enough results. 
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	Strength 

· The first point to bring under strength of Asda is the wide range of service. This organisation science under supermarket retailing financial services and a few more. 
· The second point is that the company has thousands of distribution centres in the United Kingdom. This helps in keeping all the FMCG products fresh for consumption. 
	Weakness 
· Asda came under the suspicion of selling horse meat under the label of freshly packed beef (bbc, 2022). 
· There are many critics of Asda who do not like the service as the product since the scandal of selling horse meat became very prominent. 

	Opportunities 

· Asda is the retail brand selling fast moving consumer goods and products alike. Any country with a large population can give a huge return on investment for Asda. For example India has a huge population who can become loyal customers of this company. 
· Asda can become a major company in several other business domains. One search example is Asda pharmacy and products for healthcare. 
	Threats 
· Competitive pricing in the business is a severe threat for the company. This threat leads to selling of products at a very marginal profit (thegrocer, 2022). 
· Sudden change in the policies of a government can pose several threats to the company. One of the biggest examples for this particular threat is none other than Brexit itself. It is the major reason why many companies including Asda are suffering from the problem of export. 



[bookmark: _Toc110293497]Alternative Solutions 
The alternative solutions for the problems mentioned above are stated down under this point.
Brand Collaboration 
This is an effective solution to contain the threats posed by Rivals in the industry where Asda is operating. The opportunity to collaborate with one brand is going to give enough room for Asda to reduce the stress that is making it for them. 
Interest for Unpaid Salary 
This may sound a little too harsh for the organisation. In spite of this it is very important for the welfare of every employee working under Asda (theguardian, 2022). The amount of salary they are yet to receive will be given to them once the company comes back to its normal position. To make up for the loss that the employees of this organisation have dealt they need to be paid with the amount of interest for every month of salary that was due to be paid by the company. 
Framing Affordable Management Structure 
The job to manage an organisation always requires a certain amount of investment on a monthly basis. When a company is suffering from the economic crisis they can consider changing their form of management to save some cost. This makes everything affordable for the brand to start the process of salary dispatch for all the employees. 
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	Decision 
	Plus 
	Minus 
	Interesting 

	Collaborating brands with Asda
	The last point of merging to different brands where one is bigger than the other is to help both of them make a large amount of profit.
	The negative feature of this collaboration is to showcase different types of marketing strategies to those brands who are up for collaboration.
	The factor which place a very interesting role is to see the dawn of a new age in between two companies who are merging together. Several types of marketing strategies and offers will be coming soon for the customers. 

	Interest for Unpaid Salary 
	The problem Asda is dealing with at the moment is their inability to pay the salary of their employees. This is a proper reason for them to leave the company. 
	This is going to meet several problems in the future if the company is not able to pay the money on time. 
	The point of interest in this alternative solution is to see the company overcome a large hurdle of dispatching salary along with the interest on time.

	Affordable Structure of Management 
	This is going to save a lot of money spent on managing a company. Hence the bored will have a lot of money at the at disposal to pay the salary of every employee
	The negative feature of this solution is to undergo a large change under a short period of time. Hens the company can make a lot of mistakes which is not affordable at the present condition of the company.
	The interesting feature of this is to help every employee get the money they deserve by adapting to a few changes. It is more like a stage where something new unfolds before the management and its staff.
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	SMART 
	Goals 
	How it Helps 
	How to Implement 
	Time Frame 

	Specific
	To dispatch salary at the right time for all the workers working under Asda. 
	It becomes helpful for the company to keep all the employees from switching their jobs. 
	The company has to plan on differentiating various offers that are placed on the products. The offer shall attract customers who will buy large units of the product. By keeping a marginal profit they can give the rest to employees who are yet to get their salary.  
	2 months 

	Measurable 
	To look after the fact that all the employees have enough money at their disposal at the start of every month. 
	It makes sure that every worker working under Asda has a lot of money to stop themselves from facing a financial problem. 
	This can be implemented by placing a scale to determine the amount of money a worker can get for his or her service. 
	2 months 

	Achievable 
	To reach the juncture where the company is able to give a better place to work for all the new and existing employees. 
	This helps to increase all the employee's will to work. The workforce can give their best foot to help them give the proper result. 
	The most viable way to implement this part of the plan is by switching to a new system of managing the company. The employers can get a lot of money in their hand to dispatch their salary at the end of every month. Hence the workers stay very motivated to work with their best capacity. 
	3 months 

	Relevant 
	To ensure not a single employee depends on the service from food banks for their weekly need of groceries. 
	This paints the picture of a company that cares about their employees self-esteem. This also helps the workers to maintain a low degree of snov effect. 
	Asda is a brand of retail products which serves groceries, fruits, vegetables and meat. Whenever any employee faces the problem of low salary they can use a card to get these foods for free. This prevails until the company gets back to the position where it can pay the workers at the right time. 
	6 months 

	Time Frame 
	To achieve all the above mentioned objectives as soon as possible. This shall help them to find a solution to this problem faster in the efforts of keeping everything good. 
	It helps the workers to start living a normal life like the way employees of other companies do. 
	The fastest way to implement this feature is by adhering to the ones mentioned above. 
	2 years 
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The objective of communicating this plan with the stakeholders of Asda is to help them understand the changes about to happen in the next few months. There are many ways through which this plan can be conveyed into all the stakeholders of this supermarket retail farm (bbc 2022). Two of them are by sending out emails and hosting a board meeting with the stakeholders to communicate these decisions verbally. Just like all the other companies, Asda has a proper platform for managing customers and other human resources. This software can be used as a place to announce all the changes that the company will be going through to make the lives of every employee better in this particular workplace. 
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One of the ideal ways of monitoring and reviewing these changes is by keeping tabs on the sales of this company. Whenever the projected amount  of sales is not met the company can put some stress on that particular feature in order to keep the balance of these sales goals. The second way of monitoring the achievement is by conducting surveys to find out any secondary problem that can have some negative effect on the sale of a few products by the company. The third technique to run a review is by producing a chart in order to understand the goals to be achieved in the future. Once the company is able to understand the goal they can work towards it without wasting any unnecessary resources. 
[bookmark: _Toc110293502]Conclusion 
The end is to discuss the ways this company can get a proper structure to pay the salary of all the employees. This talks about the place where a SWOT analysis was conducted to find the results to understand the extent of change a company like Asda can go through. The service of this change accounts as the methods to understand all the pros and cons of the changes by taking the help of PMI tools. This is why they can go to the extent where the tools can produce valuable reports to maintain the nuances of timely payment to all the workers of this company. 
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