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Amazon, whose approximate net worth is $ 314.9 billion, is a company that is constantly growing.  Within just two decades, Amazon which is led by Jeff Bezos has reached the highest level within its industry. Over the years, Amazon’s unique method of hiring and running a business is one of the main aspects which has made the company successful. There are some principles of Jeff Bezos that can help any business leader thrive within their own industry.
· Jeff Bezos’ has a unique perspective on normalizing, embracing, and accepting failure. With his enormous success and innovative ideas, he also obtained experience in facing failure. 
· Since starting his career he knew that the work he is doing must be completed at a high standard for customers. His goal is to build strong connections and to be loyal to his customers.
3. Amazon always tries new things and convinces its employees to do the same. The company always tries to look into every employee’s new ideas and perspectives.
4. As per Jeff Bezos’s thinking, every employee should be curious to learn new things and should add their innovative ideas for company growth.
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There are many leadership styles, which include transformational leadership as well. Many leaders follow the seven principles of a transformational leadership style:
· Simplification
· Motivation 
· Facilitation
· Innovation
· Mobilization
· Preparation
· Determination
These seven leadership principles are followed by Jeff Bezos for his company. Now many other leaders are also focusing on this principle for the smooth functioning of their company whilst raising their business to a higher level. 
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Behind the success story of Jeff Bezos, many employees disclosed their unhappiness with the leadership style of Jeff Bezos. It can be said by his employees that for his creative work he pressurized employees for good results. For achieving the organizational goal, he puts employees on strict deadlines. Bezos is also described as an autocratic leader, frequently overruling decisions made by some of the top minds within his staff. There also have been reports that Bezos gets “frustrated” if his staff do not adopt a “we’re going to conquer the world” mentality. He also enforces strict and unique meeting strategies by making everyone read a six-page memo regarding the meeting to get on the same wavelength (Harvard Business Review). Amazon is also described as having a toxic work environment where there is a culture of constant communication where you are motivated to be combative over other colleagues’ opinions. This culture within the working environment has pressurized some employees to an extent deemed intolerable, squeezing unflawed views out of them and aligning them with their leader. ‘From belittling employees to openly manipulating them is seen as a frequent behavior of Bezos’s within the company and such unethical behaviors are associated as part of a toxic leadership’ (Lipman-Blumen, 2005, p.18). Overall Bezos is criticised as creating a negative working environment that theoretically should thrive however when practiced it creates an unstable working environment where people’s views are forced out and replaced with those of upper management.
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Criticism of Jeff Bezos’s leadership

Behind the success story of Jeff Bezos’s leadership, there is lots of criticism from their own employees. Amazon employees have disclosed their unhappiness with his leadership style. Due to his authoritative style of leadership, Bezos bruised the environment of Amazon (Stone, 2013)
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Principles of Jeff Bezos

Jeff Bezos’s innovative and creative spirit helped him to be successful. He followed 

some team leadership techniques which are mentioned in this case study. Here we will 

discuss principles and we will connect them with our leading techniques.

1. Embrace failure

2. Always obsessed with customer

3. Simplify and invent

4. Learn to be more curious (Solanki, 2019).                                 
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 Jeff Bezos’s innovative and creative spirit helped him to be successful. He followed some team leadership techniques which are mentioned in this case study. Here we will discuss principles and we will connect them with our leading techniques.



Embrace failure

Always obsessed with customer

Simplify and invent

Learn to be more curious (Solanki, 2019).                                 





Source: By Pinterest

1
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PRINCIPLES OF Transformational Leadership
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There are many leadership styles, which include transformational leadership as well. Many leaders follow the seven principles of a transformational leadership style:

Simplification

Motivation 

Facilitation

Innovation

Mobilization

Preparation

Determination

These seven leadership principles are followed by Jeff Bezos for his company. Now many other leaders are also focusing on this principle for the smooth functioning of their company whilst raising their business to a higher level. 



2



image3.png

uub






image4.PNG

Principles of
transformational

leadership

Simplification

Motivation

Facilitation

Innovation

Mobilization

Preparation

Determination







image1.png









W/ °
PRINCIPLES OF TRANSFORMATIONAL  ~
LEADERSI






image3.emf
CRITICISM OF JEFF BEZOS’S LEADERSHIP

• Behind the success story of Jeff Bezos’s leadership, there is 

lots of criticism from their own employees. Amazon employees 

have disclosed their unhappiness with his leadership style. Due 

to his authoritative style of leadership, Bezos bruised the 

environment of Amazon (Stone, 2013)
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