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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


In this essay I will look and reflect upon the impact of organisational culture within policing on my wellbeing and resilience since achieving independent patrol status. The essay will cover my consideration of conforming to organisational culture and then I will look to illustrate my strategies which I have used for maintaining wellbeing and resilience.

Organizational culture is the collection of beliefs, values and methods of interaction that create the environment of an organization. The organizational culture encompasses the foundational values of a company or business (Indeed, 2021). What this means for me is that I am guided by colleagues and more senior officers around me as we should all hold similar values and feelings of the organisation we work for. South Wales Police (SWP) makes their organisational values very well known and the police’s values are published by the college of policing for all to see. This set of values is known as the Competency and Values Framework (CVF). Looking at the CVF, the 4 values at the core of this framework are transparency, impartiality, integrity and public service (College of policing, 2022). These 4 values are adhered to and important from the recruitment stage in policing and then all the way forward through an officers career. It is expected by the police that officers hold these values before a career in policing and therefore it should already be a part of an officers self before being around the organisational culture of SWP.

Having come from the Royal Air Force prior to joining SWP, I feel the CVF values were already set in me. These were not new values and were something that were already deeply set in me. I can see the SWP organisational culture around me in my everyday work in Ely as I see officers around me uphold the values. The risk of organisational culture is when an organisation finds itself having small pockets of personnel in teams who are not conforming to the set values and standards, as one individual working in such a team could be easily led or guided into their way of working and decision making. I understand that this is always a possibility and am aware of the risk of conforming to any such poor standards.

Following the achievement of independent patrol status, there was immediately more responsibility given to me by my supervisor. Where previously all my work and decision making were extremely closely monitored every second by a tutor, I am now entrusted to work alone. My crewing for a shift has sometimes been with officers of a similar experience and I have had to attend calls whereby there is no officer of more experience only equal. This has in turn can only lead to more stress and pressure. I am aware of this extra pressure and have recognised the importance of having a strategy for maintaining my wellbeing and resilience.

Wellbeing is a state of feeling happy and healthy; being productive and being able to perform at our best (McKay, 2017). Further reading has shown that wellbeing and being in a good state of mind is closely linked to resilience. Resilience can be described as the process of adapting and recovering well from adversity, trauma, tragedy or threats. It could also be described as the ability to bend instead of breaking when experiencing pressure, or the ability to persevere and adapt when faced with challenges (Webb, 2020). With wellbeing and resilience being so important given the amount of adversity, trauma, tragedy and threats seen by police officers, I had a strong plan in place that works for me. As an independent officer, whilst off shift I often utilise cycling to improve my wellbeing and keep me in a positive and clear frame of mind. After extensive research into cycling and exercise, I soon came to the realisation of the number of benefits of cycling for your wellbeing. Cycling can improve your mood, relieve anxiety and increase stress resilience. A brain-chemistry researcher at Kent state university conducted a study on the effects of exercise such as cycling. In this study David Glass found that as soon as his laboratory rats started running on their wheels, they got a 100 to 200 percent increase in serotonin levels (Bicycling, 2014). This increased level of serotonin is important as it helps with mood regulation and is a natural “feel good” chemical (Salters-Pedneault, 2021).

With the knowledge of the benefits of cycling and its ability to improve my wellbeing, I have often found myself going for an indoor cycle prior to my shift starting which in turn sends me to work in a positive manner or cycling after work to build my resilience and lower my stress levels following a busy shift. Alongside my cycling, my second method to manage my wellbeing and develop resilience has been to set goals and targets. Goals help improve our health and wellbeing, foster positive relationships with friends, family or work colleagues and help us feel that we are in control (because we are in the driver’s seat) and that we are getting the most out of life (Crotty, 2015). Now that my goal of achieving independent patrol status had been met, I then had to find new goals which would improve my health and wellbeing. I set myself work goals and home life goals. My work goals were to book my student attachments and register onto a response driving course. I knew that it was often difficult to get onto a driving course however by doing so this would alleviate the stress and pressure of not being able to respond to immediate response calls when crewed with other non-response driving trained officers. This goal has been achieved which has been a big weight off my mind. I have also managed to book onto a number of policing attachments which has again reduced the stress of getting these done. In my home life, I set a goal of cycling 3000 miles last year. With this goal set, it gave me the encouragement and motivation to cycle which then in turn improved my wellbeing. My combination of goal setting and cycling has set me up well following independent patrol status and I will continue to use these methods to ensure I am always at my best.

In summary, organisation culture is strong and commonplace across SWP, with a particular set of values clearly being defined by the organisation. This culture is present in the workplace and has a continuous impact on myself and my colleagues. The impact is a positive one. The risks of organisation culture are only when the wrong cultures are set by managers and colleagues and it is important to be weary of such cultures and not to fall into any such cultures. Policing can be a stressful and hectic career and I have seen how it is important to have a strategy to deal with such stress so that there is no negative impact on my wellbeing and resilience. Cycling and goal setting has improved and continued to uphold my wellbeing and I will continue to utilise these methods of coping.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


The UK police deal with a large number of incidents per year. Of these incidents, domestics accounted for 1,459,663 calls in England and Wales in the year ending March 2021 (ONS, 2021). In this essay I will be looking at a single domestic policing incident which I have attended and had to personally take action. I will be reflecting on the decisions I made in what was a complex and unpredictable incident, then looking at how a dynamic risk assessment (DRA) was used to assist in this decision making by utilising the National Decision Model (NDM). The incident I will be reflecting and analysing, was a domestic related incident. A domestic violence incident is defined as ‘Any incident or pattern of incidents of controlling, coercive or threatening behaviour, violence or abuse between those aged 16 or over who are or have been intimate partners or family members regardless of gender or sexuality’ (Browne, 2012). From my past experience up to this point in the job, I understand how domestic incidents can be unpredictable and challenging for attending officers. The use of the NDM and DRA are critical in achieving the safest, best and proper outcomes at such incidents.

On this particular occasion that I will be talking about, I attended a call whereby the reporting person was a female who was stating that their partner was standing outside their address after being thrown out and that they were now refusing to leave and causing a disturbance in the street. There was no further information at this point other than the call handler stating that the female sounded panicked and upset. The Police grade their calls on a risk assessment tool named THRIVE. THRIVE stands for threat, harm, risk, investigation opportunities, vulnerability of the victim and engagement. By using these elements, the priority level can then be decided (HMICFRS, 2019). This call was graded as a G1 immediate response.
The NDM is a model set out by the college of policing which is there to assist officers in their decision making and should aid officers in making well informed and critical decisions. The first part of the NDM is titled “Information and intelligence gathering”. By using the first part of the model, whilst on route to the call I decided to gather more information and intelligence. I utilised my police mobile device (PNC and NICHE) to conduct some checks on the address that I was attending. I was looking for any warning markers about the people living there and checking to see if there were any previous historical incidents which I should be aware of prior to attendance. These checks on PNC and NICHE are critical to see if there are also any officer safety issues that I should be aware of. NICHE holds information such as warnings for ailments, history of violence, drugs markers, weapons markers and officer safety markers. Having checked my device, I could see no recent intelligence or markers which I felt were relevant for myself or my colleagues on this occasion.

Arriving outside the address, my attention was immediately drawn to a male stood outside the front door just as reported by the caller. As I approached the house, I used the second stage of the NDM. This second stage is “Assess threat and develop a working strategy”. I was approaching the male slowly scanning for any weapons in his possession and looking around him to see if there was anything close by which he could use against me or my colleague. As I got closer, I recall speaking out to him early and from a distance so that I didn’t surprise him. The male was heavily intoxicated and he did not make much sense to me when I initially tried speaking with him. I asked him to come away from the front door and to talk to my colleague so that I could go inside the address and speak with the reporting person to gather more information. A dynamic risk assessment (DRA) was already being used at this moment. A DRA is the assessment of risk in a rapidly changing environment at an incident where decisions are sometimes made in fast-moving situations, with incomplete or inaccurate information (NFCC, 2018). Using a DRA, I has happy leaving my colleague outside alone with the male as to this point the male had been compliant with every request I had made, shown no aggression towards officers and he was heavily intoxicated which was limiting his mobility. I had limited and information therefore would keep looking at this situation with a DRA. My colleague remained on the driveway with the male whilst I knocked the door. The female answered the door and allowed me inside to speak with her. As soon as I entered the address, my immediate concerns and thoughts were for the vulnerability of the persons inside. I could see the female was in tears and that there were two young children both awake and stood in the hallway listening to the disturbance that had been coming from outside the address. The next part of the NDM is to “Consider powers and policy”. In line with South Wales Police policy, activated my body worn video as this was a domestic related incident and I then worked to establish what has happened that evening to then cause the male to be outside. The female then explained to me that the couple had been having drinks when the males attitude changed and worsened. A verbal argument had ensued before the male chose to grab the female by the hair before pulling her back by it in anger during a heated exchange of words. During the moment where the female had been pulled by her hair, the young child had been stood in the kitchen and witnessed this. Upon having this information disclosed to me, I knew the male outside was going to have to be arrested for a DV common assault. I then considered that there was a possibility that the male outside might walk off or leave whilst I am inside the address gathering further information and detail. As I knew the male was going to have to be arrested, I told the female to wait inside the address whilst I spoke with my colleague outside. The next part of the NDM is to “look at options available and consider a contingency”. I knew that my options were limited given what had occurred and that arrest was the only option available to ensure that the female and her children were safeguarded from the male. I went back outside and informed my colleague that the female had been assaulted and that the male needs to be arrested for common assault. My rationale for the arrest was that this is a domestic incident involving a couple with young children inside the address and that a physical assault has taken place. Without positive action being taken by way of arrest, there is opportunity for further harm to happen and this would put the female and the two children at obvious risk. Further officers arrived at this time and the male was arrested.

 I returned inside the property and told the female that her partner has been arrested and that he would now be going to custody. The female was relieved and was then able to comfort her children who were very upset by the whole incident. This initial response to the call shows how the NDM was utilised and considered throughout my initial actions. By using the NDM I was able to gather as much information as possible which stood me in the best situation prior to attending. I was then able to assess the threat by using information available to me and continued to consider the possible threat when I arrived. My powers and policies were considered throughout the incident and then I looked at what options were available to deal with the situation in front of me. Action was then taken. I then reviewed everything in front of me which completes the full cycle of the NDM.

After explaining the legal process to the female, the female was happy to provide a statement to myself. I took a statement from her, detailing the events of the evening and how she had been assaulted. The female was still shocked by her partners actions and she stated she does not wish to continue in the relationship. The female understood that by providing a statement, this allows for a more realistic prospect of the male being charged for the assault on her. Following on from the statement, I then completed a public protection notification report (PPN) and entered details of the female and her children. I explained to the female that this would be sent off to the police’s partnership agencies and allow for the appropriate support to be put in place. As part of the PPN, I then completed the domestic abuse, stalking and harassment and honour based violence (DASH) checklist. DASH consists of 29 questions which are put to the victim in domestic incidents. Based on the DASH answers, it is used to assess the risk that the victim is facing. Before leaving, I then left the female with the contact details of “Live, fear free”. This is a charitable organisation providing support to victims of domestic violence. It is SWP force policy that where appropriate, victims should be provided with contact details for this organisation. Once back at the station, I ensured that a critical marker was placed on the address so that in the future if there are any more calls to the address, a priority response would be considered based on the previous reported incident. I have to consider that despite the female stating she is going to end the relationship, there is always a chance that this may not happen and there will be further incidents if and when the male is released if he was to return to the address.

Because of my attendance and decision making during this incident, the immediate matter in front of me was resolved. The disturbance in the street was ended, the male was arrested following a disclosure of an assault and the victim was safeguarded and given the support required in such circumstances. It is South Wales Police policy that when responding to incidents of a domestic nature, officers are to take positive action. I feel that I had complied with such policy and taken the positive and necessary action as required.
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay I will evaluating theories of team dynamics as a means of developing team cohesion. I will be looking at what team cohesion is and then considering why inter-personal conflict can occur within a team. I will outline what strategies can be adopted to enhance individual and team performance. I will then consider how team dynamics within the police service can result in failing to comply with professional standards requirements.

Team dynamics is how a team is made up and integrated together. Every team is made up of members with different strengths, weaknesses and areas of expertise. Group dynamics or team dynamics come into play across daily interactions, shared work, and collaborative efforts of the team. If the team has positive dynamics, its members will work more effectively together; generate better, more innovative ideas; and have a higher chance of accomplishing their goals (Rally bright, 2021). 

The first theory of team dynamics that I will look at is Tuckman’s theory. Tuckman’s theory was first proposed by psychologist Bruce Tuckman in 1965. Tuckman stated that teams would go through 5 stages of development from the start of the team forming through until when a project ends. The 5 stated stages are forming, storming, norming, performing and adjourning (Fresh books, 2021). The forming stage translates to when a team gets together with new members. This can be when there is in influx of a team moving on and new members join as replacements. At this stage members tend to perform independently and with little trust for each other. Morale and attitudes can still be good however the group just don’t know each other well enough at this stage. The second stage is storming. In the storming stage, individuals patience and good grace may possibly run out and ego’s start to show. During this stage, a good strong leader is essential so that decisions and guidance can be made. Moving onto Tuckman’s third stage, it is norming. Norming is where a team tends to settle down. Members of the team start to know each other and feel comfortable stating their points where required. Tuckman stated that there can sometimes be an overlap with the storming stage as new tasks appear. The fourth stage is where a team is now long established and working very well. Everyone understands each others strengths and weaknesses and members of the team are willing to help each other where necessary. The final stage of the theory is adjourning. This is where a team has gone through all the stages and been successful and members move on causing the team to disband. This is likened in the police to where a supervisor moves on or where there is again a number of members of a team moving onto new jobs. During this stage there can be a sense of mourning where the team has grown close. The cycle would then start again as new members join. Looking at Tuckman’s theory I can see the similarities when working in my team. As I arrived on my current team, the group had largely been together for a prolonged period and all members appeared settled with each other and they were working well together. As a team of 10, it was after just 3 months of my arrival that 4 members moved onto new jobs. These 4 members of the team were all replaced with either new probationers or new officers from other roles. I can see how Tuckman’s theory worked and my team went through these stages as described. I would now describe my current team as being back into stage 4 of Tuckman’s theory. We are working well together and we all understand each other weaknesses and strengths.

Kurt Lewin was a social psychologist who was credited in the early 1940’s with coming up with the term “group dynamics”. Lewin noted that people often take on distinct roles and behaviours when they work in a group (Mind tools, 2022). Group dynamics describes the effects of these roles and behaviours on other group members, and on the group as a whole. From Lewin’s research he found two key ideas that emerged. One was interdependence of fate. This idea was that groups come into being when people realize that their fate depends on the fate of the entire group. A group will contain many individuals of different character and beliefs, but when each individual realises that their fate depends entirely on the bigger groups fate, they will then take proactive responsibility for their part in the groups welfare. The second key idea was that of task independence. Task independence is where there is interdependence in the goals of group members. An example is whereby a group’s task is such that members of the group are dependent on each other for achievement, then a powerful dynamic is created (Foster, 2012). A workplace example of Lewin’s theory at work is that of when a team comes together on arrest enquiries. A team will come under pressure from senior management when there is a high priority suspect still at large. The team supervisor will hand out a number of enquiries across the team and individuals will all work on their own task at hand. Tasks can be thing such as knocking doors at different addresses, calling different phone number and doing enquiries for hospital admissions. As each member completes their task to the best of their ability, the end goal can then be the suspect being arrested as a result of a real team effort and strong group dynamics.

In some situations, teams just do not progress and the team dynamics do not work well. This can be put down to inter-personal tensions where members of the team clash. Inter-personal tensions are described as a natural outcome of human interaction. People have very different personalities, values, expectations, and attitudes toward problem-solving. When you work or interact with someone who doesn’t share your opinions or goals, conflict can result (Raypole, 2020). This will often happen which can then have an effect the morale and attitude of the whole team as other individuals side with their favoured person. Interpersonal conflicts can however be solved. The involved individuals can be asked to think through their situation before talking out their issues face to face with each other. If possible a mediator such as the team supervisor can be used to resolve such issues. 

There are often ways to improve team dynamics. One such method is a team organising social events outside of the work environment. This could be a meal out together or gathering for drinks outside of work on rest days. These such social events allow team members to form bonds outside of the work environment bringers the team closer together. Such bonding will then translate into better working relationships back inside the working environment. I have seen this working myself on my team. When my team had an influx of personnel coming and going, my Sgt organised a social event for the team. As a team we came together to enjoy a day of socialising at a rock climbing centre. We worked as a team and negotiated a number of climbing stages before then leaving and going onto having a team meal out together. During this day, we bonded well as a team and barriers that were previously there due to all being fairly new to each other, were broke down. Going back into the working environment a few days later, there was clearly increased moral in the team dynamics and using Tuckman’s theory I can see how the team moved on a stage from before. Another way to manage and improve team dynamics is for organisation training days. South Wales Police already conduct such training days. Training days are allocated every few months whereby a team will all get together on their rest day and receive a training package. Sometimes these training days take the shape of organisational planned sporting activities. These organisational training days have a similar effect to the social events that teams plan and are a key opportunity for a team to bond and to get to know each other outside of the operational environment of being in work and on a response team.

Despite learning that positive team dynamics are important, there is a fine line between good team dynamics and the possibility of such dynamics resulting in teams failing to comply with professional standards requirements in the police service. There are 10 standards of professional behaviour that police officers are expected to uphold. The 10 standards are part of the police code of ethics. These are the following, Honesty and integrity, authority respect and courtesy, equality and diversity, use of force, orders and instructions, duties and responsibilities, confidentiality, fitness for duty, discreditable conduct and challenging and reporting improper conduct (College of policing, 2014). Where there are strong team dynamics, officers may be at risk of falling short of these professional standards. One such example could be where an officer witnesses their friend/colleague not conduct themselves in the proper manner and use excessive and unjustified force at an incident. Where the college of policing and the police service would expect a fellow officers report or challenge such behaviour, team dynamics could cause an officer to turn a blind eye to such actions. There is a real risk of this happening. A report in the Independent newspaper back in 2013 conducted research amongst police officers. In this report, the question was asked “Would you report a colleague for beating up a suspect for attempting to escape arrest”. In this survey which was answered by serving officers, it was found that just 54% answered they would report their colleague. This is a worrying statistic that can in part be put down to team dynamics. Given this research was conducted in 2013, there has been considerable work by the police to ensure officers are aware of what is expected of them. An example is the Police code of ethics which was published in 2014.


In conclusion team dynamics can have a positive and negative impact on the police service. Strong team dynamics are required to get the best performance out of a team however such strong team dynamics can clearly put officers at risk of falling short of the standards of professional behaviour which is expected of them. One of the key elements of managing team dynamics is monitoring inter-personal tensions and supervisors spotting and managing them effectively. Team social events are an important factor in teams forming bonds and should be utilised where possible to develop teams and assist them in moving along the different stages of Tuckman’s theory.
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay I will be explaining how information and intelligence can be used in the disruption of the more prevalent criminal activities by effective policing of the roads. I will then outline what Automatic Number Plate Recognition (ANPR) is and then how it can be used as an investigative resource when disrupting criminal activity.

Some examples of the more prevalent activities which utilise the road network to facilitate their crimes are drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and county lines. By targeting the roads, some of the more serious crimes and criminal activities can be detected, disrupted or intelligence can be built. County lines is a commonly referred to activity in many headlines and tv programmes. County lines is described by the national crime agency as where illegal drugs are transported from one area to another, often across police and local authority boundaries (although not exclusively), usually by children or vulnerable people who are coerced into it by gangs. The ‘County Line’ is the mobile phone line used to take the orders of drugs. Importing areas (areas where the drugs are taken to) are reporting increased levels of violence and weapons-related crimes as a result of this trend (NCA, 2022). As you can see from this description, there are many other forms of illegal and criminal activity that stem from county line activities. Given the UK road network is the main way in which drugs are transported from one area to another, roads policing are at the forefront of the work to detect and disrupt these vehicles.

ANPR is one of the main tools that is used to assist roads policing units. In 2016 there was approximately 9000 static cameras active in the UK (NPCC, 2016). The system works by reading every vehicle that passes and then instantaneously recording the Vehicle Registration Mark (VRM). The recording of the VRM is then stored on a police national computer database along with the time it passed and the road on which it was recorded. When a vehicle passes an ANPR camera, there are 2 images recorded, the first being the VRM and the second being a wider image which includes an image of the entire vehicle. This second image is very important as it can help officers see what make and model of vehicle was using the VRM as often vehicles used in criminal activity will be utilising cloned or fake plates. Information collected via the ANPR system can be stored for up to two years.

The ANPR database can be viewed by relevant officers when looking for vehicles of interest, for building intelligence, to intercept and stop vehicles or even used as evidence in court. Another example of ANPR being used is when vehicles make off from officers. If the VRM is known, officers can then place the VRM onto what is called the “hot list”. When the vehicle then goes past the next ANPR camera, officers can then be alerted to this information effectively tracking its direction of travel and location. Road’s policing units can then often be utilised to apprehend and stop offenders. Not only are there static cameras in the UK, but most roads policing vehicles also have the system installed to their vehicles. Whereby a non ANPR equipped vehicle would require an officer to have some form of suspicion over a vehicle before manually conducting checks on the VRM, a roads policing vehicles systems are constantly scanning vehicles around it. When a vehicle of interest passes their vehicle, the police driver is then alerted to that vehicle. Reasons that could trigger an alert are things such as having a marker for being used in criminal activity, vehicle being stolen or even things such as the vehicle not holding valid insurance. These alerts to roads policing drivers enable them to conduct more proactive and real time stops that they would otherwise miss should the ANPR systems not be fitted to the vehicle.

Human trafficking is the process of trapping people through the use of violence, deception or coercion and exploiting them for financial or personal gain (Anti-slavery, 2022). This area of criminality is closely linked to county lines as the trafficked people are then often forced into becoming drugs runners. Human trafficking is an international issue where close working relationships with other international police forces is required. ANPR cameras across Europe are being used to pick up vehicles of interest that are making frequent journeys between certain places and ports before entering the UK. Through partnership working, these vehicles of interest can then be added to UK hotlists where roads policing units can intercept vehicles and bring them to a stop causing disruption of these criminal activities. This can then have a further impact on disrupting wider organised crime groups and drugs supply. Child sexual exploitation is yet another area of criminal activity which is closely linked to human trafficking and organised crime groups. Child Sexual Exploitation (CSE) is a type of sexual abuse. When a child or young person is exploited they're given things, like gifts, drugs, money, status and affection, in exchange for performing sexual activities (NSPCC, 2022). It is much publicised that exploited children are commonly moved around the country to be exploited rather that remaining in one location. It is whilst these children are being moved that ANPR systems can collate information and intelligence on involved vehicles and record a pattern of routes and vehicles. This data can than be fed back as intelligence enabling the interception and disruption of further activities. An example of ANPR playing a vital rote in disrupting CSE comes from West Yorkshire police where a report was received of a vulnerable female getting into a “66” plate Mercedes in the Bradford area. ANPR checks were conducted and a Mercedes A class hire vehicle was identified matching the provided description. ANPR identified that the vehicle had travelled from the Humberside area then back to the Bradford area. Observations were put out to officers in the area and the vehicle was soon stopped. Located in the vehicle was 2 males and 2 vulnerable missing females who were both subject to CSE offences. Two arrests were made from this stop and the females were made safe (West Yorkshire police, 2020). This demonstrates how effective ANPR can be in disrupting such criminal activity.

Another area of criminal activity that is often detected and disrupted is terrorism. Counter terrorism police teams will often use the ANPR database to track the movement of persons of interest along with developing intelligence on their patterns of behaviour and suspicious activities. With this gained information, intelligence led operations can then be conducted. There is little published or known about this area of police use of cameras due to the highly secret nature of this work but you can guarantee the high benefit of having the ANPR database’s available to officers.

ANPR does however have its limitations and negative points which have to be managed. Ultimately the information stored on databases is only good if it is kept up to date and it is accurate. There has been a number of policing incidents which are well published whereby police have responded to active vehicles due to alerts on ANPR systems. One particular case was in 2008 in Newcastle-Upon-Tyne whereby a roads policing officer was alerted to a vehicle of interest which had just passed him in the opposite direction in a residential area during the early hours of the morning. The police driver turned his vehicle around and got up to speeds of 94mph in an attempt to catch the vehicle back up and intercept it. During the following moments when driving at speed, a pedestrian was walking across the road and was struck by the police vehicle killing them instantly. In the investigation that followed, it was found that the information stored for the vehicle which triggered the ANPR system was actually out of date and related to the previous owner. In this case, these tragic events could have been avoided for several reasons including the database being up to date with the latest information. As a result of the investigation, a number of recommendations were made by the independent police complaints commission with one being that Northumbria police need to look at how data is managed and kept up to date, preventing an incident like this again. A few other issues that affect ANPR systems are matters such as lighting issues during darkness, angles of the cameras and extreme high speeds of vehicles preventing the system reading the VRM correctly. More recently, the popularity of designer number plates such as 3D and 4D letters has reduced the effectiveness of the camera picking up VRM’s. This new difficulty has led to the DVLA bringing in new rules where drivers can be fined up to £1000 for driving with incorrect number plates. This new rule is hoped to reduce the number of plates which the ANPR systems are struggling to pick up.

In conclusion, information and intelligence is a key priority for police teams looking to disrupt some of the more serious and prevalent criminal activities. ANPR is a tool which has over time become critical and commonly used by officers to build such  intelligence and information and disrupt many forms of illegal activities on the UK road network. This information and intelligence then gives the police the upper hand with a depth of knowledge in what vehicles and routes are being used to commit crime which in turn enables intelligence led pre planned operations to take place. Without such knowledge, the detection rates of finding vehicles and crime on the roads would be much lower and would take much more resources and time to disrupt. ANPR camera numbers are continually increasing on the road network providing the police with more and more information available to them. There are limitations to the system however these are managed accordingly and the benefits massively outweigh the negatives.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 






	High 
8-10 





8
	Low 
1-4 
	Med 
5-7 





6
	High 
8-10 
	 I believe that I need to continue revising and looking over definitions of offences and some of the legislation surrounding incidents of which I am attending.

Coming from the training environment, my knowledge of offences and definitions was high. I have discovered that since I have been on my team and working shifts, I still have knowledge of what offences I am looking at however things like the points to prove are not just readily available in my head.

I often rely on researching the definitions and points to prove. I will often do some research whilst on route to a call just to make sure I know what I am dealing with in terms of what offence I may be looking at.

 In recent months I have been going back over my flash cards with definitions to keep this knowledge fresh in my mind and I will continue doing so bring my knowledge up to the level that I believe I should be at.



	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 



8
	Low 
1-4 
	Med 
5-7 



7
	High 
8-10 
	 I feel I am close to the level of skill that is expected of me at this stage in my probation.

I am happy that I have retained the skill that I was taught in my officer safety training and I have had to utilise many of these taught techniques during live incidents where there has been a level of conflict or resistance.

My skill at completing PPN’s sometimes causes me some frustration however I have sought assistance and guidance from more experienced officers on my team if I am ever struggling. This is a skill that I will continue to work on in the coming months.

I have recently achieved more skillsets having attended and passed my driving response course which has in turn now led to me responding to G1 incidents. This skill is fresh in my mind and I will continue to use the taught techniques. In addition to the driving course, I have attended a stinger course which has given me the skills to assist should there be a pursuit in my catchment area.

In the coming months I am booked onto my Taser course which again I believe will enhance my skillset and make me a more valuable member of my team.

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 





5
	High 
8-10 
	Low 
1-4 
	Med 
5-7 





5
	High 
8-10 
	 I feel that I am picking up experience at a good rate with my station being in Ely. As Ely response officers we are often called to a large number of incidents in just a single shift and the variety of the calls we attend is vast.

After what is now just a year on response, I believe that we are not expected to have a large experience level at this stage hence me choosing a score of 5 for what I believe is expected.

With me continuing as a response officer in Ely, my experience levels will continue to grow at a good rate.

I often ask my supervisor and more senior colleagues questions with a view of improving my own experience and knowledge and will continue to do so in the coming months to expand this experience level.

In recent weeks since being response driver trained, I have started being crewed with other officers of similar or less experience. I have found that this is really improving my experience level as there is nobody immediately available to make instant quick decisions. This has been great for bringing on my confidence level and experience and It will continue to do so in the coming months.
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