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The planning of a new cross-rail project has been started on the Elizabeth line, the problem that can be faced while doing the task. The Elizabeth train line is one of the major sources that is affecting the economic growth of London. The enhancement of this cross-rail project of the Elizabeth line can result in the growth of the economy of London. In this assignment, the utility of project management methods in order to complete the project and whether the use of this project management method within the project leads to success are being discussed. 
[bookmark: _Toc119327004]Discussion
Overview of project management 
The term project management refers to the use of appropriate knowledge, tools, skills, and techniques in order to provide people a value. Project management is stated as software that is responsible for the enhancement of the process of the project by the use of the software (Armenia et al. 2019). The project manager uses this software in order to make the project successful, as well as the project to be delivered in the given time with a high success rate. In order to make the project successful, there are some key factors that lead to the success of the project. The key factors that lead to the success of the project are implementing a project manager who has an adequate amount of experience that can be appropriate for the project and choosing a professional team in order to make the project successful. 
The process of approaching the methodology for the project should be clear efficient and reliable for the project so that it can result in the success of the project. It is also necessary to check that the stakeholders are interested in the project and are investing time in the project and that the objective of the project is clear to them (Vavpotič et al. 2022). The process of planning is being done in the right way, as it is observed that the failure of the project is due to the process of planning of the project was not done properly. The next factor that is necessary in order to make the project successful, is the best practices are preferred to be done so that the chances of being mistaken get low and the outcome of the project is likely to be better. 
The employees who are the participants of the project are required to be monitored and controlled in order to rectify any kind of mistake that can lead to the failure of the project. In the use of software, it is advised to use a professional that can reduce the risk which is related to the project; also the lack of this can possibly affect the result of the project (Flyvbjerg, 2021). It enhances the process of communication so that any kind of mistake can be prevented or at least can be noticed and then can be rectified which can lead to the failure of the project. It is advised by the professional that implementing the people who value their own words leads to affect the process of completing the project, as the committed persons know the value of giving a commitment to something and need to complete the commitment. 
It is normal that any kind of risk is possible within the project, and in order to avoid them it is necessary to be ready with a backup plan in order to avoid or rectify the risk and maintain the success of the project (George, 2020). These key factors are the most important for the betterment of the project and if any project manager does not refer to these factors then the project can lead to failure of the project. In any project, it is always recommended to the project managers to keep all the factors in mind and work accordingly for the betterment of the project by implementing the necessary process, tools, skills, and other necessary requirements in order to enhance the outcome of the project.
Project rational	
The reason behind studying the factors that can lead to the success of a project is to understand the factors that were missing or were done in the wrong process which lead to the result of the cross-rail project to be not up to the mark (Loo et al. 2018). The cross-rail project in the Elizabeth line of London was missing some of the factors which lead the project to the success rate in a decreasing manner (Rampini et al. 2019). The factors that lead to the low success of the cross-rail project on the Elizabeth line are likely the shifting of the goals randomly or the goals of the project were not clear to everyone which resulted in the success rate of the project to be in decreased manner. 
It is commonly said that the goal of a project is to be fixed and it is also required to be clear to each and every employee who all are appointed to complete the project. The most common problem that affects the project's success is communication as it refers to the process of sharing important information about the project (Max, 2021). Under any circumstances, if the process of communication is not convenient for all the employees then the information that is needed to be clear and shared among the employees will not be cleared which can affect the outcome of the project. 
Communication among the employees helps to understand the requirement of need to them or the help that is needed for the employee and that can result in the enhancement of the outcome of the project. In case of any kind of lack present in the process of planning can result in failure, hence planning is the most important factor for the success of the project (Rogers, 2019). It is likely said that managing the risks that are present in the project is important to understand and rectify them with the help of a risk management tool. The project manager is recommended to look after the employees who are working on the project as keeping a record of them is necessary, in order to keep their follow-up overtime as required. 
The use of wrong or the use of much software for the betterment of the project can affect the project; the use of appropriate software for the project is necessarily leading to the betterment of the project. Time management is the most important among all the key factors if the process of completing the project is not done in time then the client or customers, as well as the stakeholders, may lose interest in the project and hence lead to the failure of the project (Hussain et al. 2018). Maintaining good relation with the employees lead to understanding the problems of the employees that help to rectify them so that no issue of risk is there within the project and the responsible project managers try to cover all the factors to strengthen the outcome of the project. 
These are the most important factors which mainly affect the outcome of the project and it is always advised to the project managers that these factors keep in mind (Yancy, 2021). It leads to enhancing the process of completing the project as well as the necessary steps to be taken for the betterment of the project as well as the process of the project and that can lead to outstanding results for the project.

Lesson learned from the project 
The lesson that is learned from the project is that the project managers are mainly responsible for bringing outstanding outcomes to the project and the factors that mainly affect the project outcome are as focusing on the goals and making clear to the employees for making the process easier for the team. The process of planning and the necessary requirements of the project is requirement to be done in correct way to enhance the quality of the project. The project managers are responsible for keeping record of the team and the employees who all are working on the project. Along with ensuring that the employees are having an efficient way to make communication so that in case of any doubt then the project managers can look into it and make the changes as per requirement.
Communicating with the clients, customers, and stakeholders in order to understand their requirements and make changes to the project if needed as per requirement. The use of tools that would be preferred for the project and lead to the betterment of the project, and can help to find the lack in the project that can lead to affect the project's success. Often communicate with the seniors for understanding the requirement of the project and steps to make it successful. 
Project managers are responsible for providing proper guidance and the path among the team members that they must follow to successfully complete the project. Time project scope and budget are the essential components for project management to complete the project within the deadline. Based on the cross-rail project it can be seen that the lack of collaboration among the team members is the main constraint for the project manager to finish the project in a timely (Whyte et al. 2012). The management of the Elizabeth line project faced several issues while doing the project initially Availability of different types of project resources, project management tools, and flexible methodologies are the essential components for completing the Cross rail line project (Hetemi et al. 2021). The management has already wasted millions of dollars and is struggling to manage the project. The administration has faced due to lack of accountability among the team members who create complex situations for efficiently managing the project. 
In this project, the administration has identified a lack of understanding among the staff about the project plan which is the major cause of the lack of execution of the project plan. Lack of project planning executions is the main cause of the project being delayed hence the management faced higher costs over the project (Sergeeva, and Zanello, 2018). Most of the staff could not adopt the techniques of the project management software therefore management also provided basic training about the new technological mechanism. In this context, the administration has faced delays in completing the project within time. Lack of clear goals and issues in this project and most of the members did not give so much emphasis to completing the project on time. 
The management of the Elizabeth project is a failure due to the lack of adequate resources, the major cause for the project manager to invest in expensive materials which are required for this project. Cross rail project is the more significant project and the budget is the most important component to executing the plan in the real field (Winch and Cha, 2020). However, the project manager of the Elizabeth project has faced constraints due to financial issues. This lack of expertise among the staff creates an impact on the project execution plans which is the major obstacle for the management to finish the project within time.
[bookmark: _Toc119327005]Recommendations 
The project managers of the Elizabeth line are responsible for providing clear visions about the project, which is necessary for the staff to follow proper guidelines to complete the project within a deadline. The management should provide proper training to the team members on how to operate the technological mechanism to efficiently manage the workflow in the project. In this project, the management faced financial issues which gave a negative impact on this project (Denicol et al. 2018). The manager should maintain strong relations with the stakeholders that help to gain a competitive advantage to successfully compile the project on time. The project must monitor every level of this project that helps to address those areas where project resources are misused by the labor and delay in delivery of the project on time. 
The project manager should be responsible for proactively engaging the team in this project plan. They can evaluate several perspectives which is helpful for the management to take crucial decisions about the project risk. The project manager should emphasize effective communication among the team members so that they can feel that they are equally important to complete the project on time.  As stated by Bensalah et al. (2019) that miscommunications are the major cause to create conflict situations in the workplace environment. In this aspect, the management should monitor that all the staff should maintain strong work ethics to create a positive work environment. In this project, the project managers are responsible for emphasizing project scheduling tools in the organizations, which is useful for the management to make clear and realistic budget procedures to avoid financial issues in this project. 
The project should be focused on planning the project scope which helps to address budget limitations in this project and address the lack of areas where a budget is required to finish the project on time (Akomea-Frimpong et al. 2021). The project manager should make an effective project initiation plan which is essential for the management to deal with the needs of the project resources for accomplishing. The administration also responsible for the project plan should build in-ground worms so that all the staff makes clear visions to complete the project on time. The project manager of this Cross rail project should be an enhanced risk management team which is essential to make an alternate plan to complete the project within an appropriate time. The management of the Elizabeth line project should simplify the project risk management system that helps to address the types of risks for mitigation (Ma et al. 2021). The project manager should enhance the contingency plan that helps with risk identification to properly execute the plan in necessary areas. The project manager must enhance the project tools in the organizations so that they are able to track the progress of the project works which helps to foster project accountability for finishing the project within time. The management should regularly check in with the teams for managing the progress. The administration has faced unrealistic project deadlines which is quite difficult for the team members to finish the project within the deadline.  In order to project management should make an appropriate project timeline that all the staff must follow to finish this project within time. 
[bookmark: _Toc119327006]Conclusion 
On a concluding note, the study highlights the several factors that determine how the management of the Elizabeth line project takes the initial plan for completing the Cross rail project on time. After analyzing all the factors it can be concluded that financial issues and time management are the major cause of this project's failure. The management also faced issues of lack of adequate skill among the staff, the major obstacles for the staff to handle complex technological mechanisms for finishing the project within time. The project can result in success but, there are some lacks in the factor of projects such as the element of budget, quality of stakeholders, risk factors, and time. The mistake in the time of making the initial plan resulted in the project facing high delays and being overdue.
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