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[bookmark: _Toc109979080]INTRODUCTION:
 This report will highlight what is innovation, how can it be implemented and all the steps from the ‘’idea’’ to ‘’customer satisfaction’’. The report includes the innovative idea, matrix of innovation, SWOT analysis, competitors, E-commerce platforms for promoting and launching the idea, marketing strategy, and the journey of the product until it reaches the customer. 
[bookmark: _Int_1UlrR5ms]  The phone cases that records and plays are something innovative and new to the public, from having the idea to the feedback from the customer is a long journey that every company is willing to hop on in order to make a profit and become a brand. 

[bookmark: _Toc109979081]MEMOCASE
2.1
[bookmark: _Toc109979082]Innovative idea:

· [bookmark: _Int_haaVDZRZ]Let's first answer the question that everyone has, what is innovation? According to Bolton (2019) for Forbes, ‘’ Innovation IS something different that creates value’’. It means that one does not have necessarily to produce a totally new and unheard-of product, but it can improve one that already exists, or just simply add new features, something that will add value to the product or service. The unique selling point is’’ Phone cases that create memories’’. 
· [bookmark: _Int_Xh7Lpg1t]This phone case will record your messages so you can listen to them when needed. You can register your shopping list, to-do list, messages you want to hear sometimes, or someone you will miss. The idea came when I was in a depressive mood, so I needed to self-motivate, I thought it will be so simple to just listen to some motivational quotes, so I started looking for them online on my phone, when I realise people are attached to their phone, they use phone cases, the best solution will be to develop phone cases that will record and play. The innovativeness in this is the fact that the phone case will be able to register and play the registration. The type is product innovation, and it is market-push. In order to see the innovation and where the product is positioned, an innovation matrix will be used. To create a map for innovation, Satell (2017), gave us the solution, he created a matrix that answers two fundamental questions when it comes to innovation, ‘’How well is the problem defined?’’ and ‘’How well is the domain defined?’’ 

How well is the problem defined?
WELL
WELL
NOT WELL
NOT WELL


How well is the domain defined? 





 The product is located on sustaining innovation, which means, there is already an existing market, the innovation just adds something to the existing product, and the product will enter the market without causing any disruptions, it will happen naturally. As the matrix shows the problem and the domain are well defined.

·  This product will solve so many issues that our generation has, it will reduce the time wasted in searching apps that do the same thing, and will be something much faster, that is available to anyone. Are you in a rush and need to note somewhere some information that you know you will forget? Just press a button and let your phone case listen to you. Are you in a bad mood and need self-motivation? Register your favourite and powerful quotes, and just press a button to listen when needed. Will you miss your mom, but you know the time does not allow you to call her very often? Ask her to speak and register her voice. 
· [bookmark: _Int_QWAKXwj9] This product is for a large variety of customers, the ones that will need it and the ones that will purchase it just because it is a trend. Does not have a gender category as it can prove to be useful and wanted equally by all genders, and the age can vary from the youngest kids to the oldest people, generally, everyone who uses a smartphone. 
·  A SWOT analysis will be done to see how well the organisation will do with this product. SWOT is ‘’an analysis is a tool used by organisations for strategic planning and management. It works well for developing both organisational and competitive strategies. It shows internal and external factors’’. (Gurel, 2017).
[image: SWOT Analysis | Free SVG] 

	
	HELPFUL
	HARMFUL

	INTERNAL
	STRENGTHS:
-Product innovation
-Capital available
-Workforce available
-Unique product
-Excellent customer service
	WEAKNESSES:
-Not experienced
-Everything is very dependable on the owner
-Long process until the product reaches the market

	EXTERNAL
	OPPORTUNITIES:
-A large number of available platforms to promote and sell
-Friends with influencers
-Banks incentives for small business
	THREATS:
-Strong branded competitors
-Easy to copy idea
-Extreme number of competitors
-Over sea taxes and shipping



· [bookmark: _Int_jy8GFe2X][bookmark: _Int_1zPAIQcp] An extreme number of competitors are available, each of them having the same base product but with different features. To indicate the available competitors and their unique value proposition, a matrix including competitors and the 4 P’s of marketing will be created. According to Cambridge Dictionary, a competitor is ‘’ a person, team, or company that is competing against others’’ and 4P’s, clearly defined, and independent management processes based on Price, Product, Promotion and Place (Goi, 2009).

	COMPETITORS
	PRODUCT/
UNIQUENESS
	PRICE
	PROMOTION
	PLACE
	LEVEL

	CASEOLOGY
	High durability
	Low-Medium
	Own website
	Online
	Low

	TOTALEE
	Super thin case designed only for iPhone
	Medium
	Own Website
	Online
	Low

	INCIPIO
	Environmentally friendly
	Medium
	Own website + Designated shops
	Online + Shops
	Medium

	GHOSTEK
	[bookmark: _Int_aKJgiTBT]Very durable and strong 
	Medium - High
	Own website + general shops
	Online + shops
	Medium

	TECH 21
	Beautiful designs
	Medium - High
	Specialised shops + websites
	Online + shops
	Medium-
 high

	URBAN ARMOUR GEAR
	Rugged materials
	Medium - high
	Websites
Shopping platforms (i.e: amazon)
	Online
	Low- Medium

	MOUS
	Sophisticated and elegant 
	High
	Own website
	Online
	Low

	OTTER BOX
	[bookmark: _Int_Mho57dpS]Different functions (i.e: card holder)
	High
	Own website + specialised shops
	Online + shops
	Medium

	SPECK
	Very lightweight but durable
	Medium - high
	Own website + selling platforms
	Online
	Low

	PHONE DESIGNERS (I.E: Apple, Samsung, etc.)
	Branding 
	Medium - high
	Own websites, shops, third parties, promotors
	Online, shops
	Medium

	NO NAME COMPANIES
	Cheap, multitude of deigns available
	Low
	On selling platforms
	Online
	Medium


(Chandler & Beaton, 2022)

·  Based on the above table it is safe to say that MemoCase is different from its competitors, firstly by its unique feature, but also by the price segment, one MemoCase will have a low price compared to most of the competitors.
· [bookmark: _Int_GYCtAmEY][bookmark: _Int_x68svkQ3] To be able to stay on the market the innovation must be patented, this way competitors will not be able to take the idea and develop their own products. Also, one hot topic nowadays that all companies must keep in mind when producing something is the environment, we all must protect the environment, and as it is already known big companies are the ones that are most polluting in the world. How to do that? By taking contracts with companies that take good care of their waste, pay well the employees, and comply with your own ethics and beliefs. 
 
2.2
[bookmark: _Toc109979083]E-commerce:
·  Also known as Electronic Commerce, is ‘’ the term used to describe the exchange of money and data for the purpose of transacting business through the internet. Ecommerce can apply to any type of economic transaction that is made possible via the internet, but it is most frequently used to refer to the online sale of tangible goods’’ (Shopify). In the Digital Age Mindset, there are 4 different concepts when it comes to online, the one that is relevant to our product is Co-Creation. Prahalad & Ramaswamy (2013) gave us the definition of this concept ‘’in the business ecosystem, value is co-created instead of being created within one firm only’’, which in simple words means companies collaborate so the created ecosystem does not disappear. 
·  A website will be created for this product, but also different selling platforms will be used, such as eBay, Amazon, Etsy, and Facebook marketplace. 
· [bookmark: _Int_TjXIkM5i][bookmark: _Int_h2pC2myt][bookmark: _Int_a4CGExPG][bookmark: _Int_lJBTh5Tt] The created website will have the main page where there will be different images that will promote the product, a description of the product and the unique feature it has. The ‘’About’’ page will tell a story, of how the idea came and the process the company went through in order to make the idea possible and how the organization intends of remaining on the market. Also contact details such as phone number, email address for customer services, enquiries, and the office address. And there will be the ‘’Shop’’ page where the customer will be able to select one of the different models, colours and sizes available. The recording device will come in two forms, either incorporated in the case, or as an extra on the case. The consumer will be able to create its own. Once the desired product is selected it can be added to the ‘‘Basket’’ and from there the purchase can be completed. Different forms of payment will be available such as PayPal, Card (Mastercard, Visa, Visa Debit, etc.), Klarna, etc. In order to be PCI-DSS compliant a certificate must be obtained by completing certain steps, such as identifying the compliance level, completing the SAQ questionnaire, completing a formal attestation (AOC), completing a quarterly network scan by ASV, and also submit the document. (Opayo, 2020)
· [bookmark: _Int_7VB5UkYp][bookmark: _Int_FO5KpJ9S] When it comes to finances, the money will come mainly from personal savings, but a small additional amount will be landed from the bank with a small (1.4%) APR. The total cost of creating one piece will be £10 but if created in bulk the price drops as low as £6. The price of creating a website is around £2.000, but because of the IT skills within the company there is no need for that amount to go towards a third party, so it can be invested in materials. To be able to appear on Google on a higher page there is a need for monthly SEO, which because of the lack of time each member within the company has, it will be paid to a third party, monthly (£500). The contract with a big European factory is for 5 years with the possibility of extending or terminating in the first year without extra cost. They ensure the shipping to our main deposit in the United Kingdom and the shipping to the customer is done with EVRI, at customer expense. The deposit expense is £750 per month. 
·  The personnel needed is 6 people, two people ensure the package, one person does the finances, one person takes care of customer service, one manager that ensures everything goes smooth in the company, one person that takes care of postage and the owner of the business. 
·  The expenses are not the same each month as it depends on the demand for the product. Fix expenses monthly get to £7.000. One phone case will be sold within the price range of £15-£35.

	EXPENSES
	-Website SEO: £500/ month
-Rent: £750/ month
-Salaries: 5250
-Monthly other expenses: £500/ month
-Production: £5/ phone case

	INCOME
	-Depending on demand


2.3
[bookmark: _Toc109979084]Marketing:
· [bookmark: _Int_qtcHlvpD][bookmark: _Int_poBGEoAy][bookmark: _Int_CufUXpGt] According to Kotler (1999), marketing strategy is ‘’the practice of selecting target markets, attracting, retaining, and expanding a client base through the creation, provision, and dissemination of greater customer value’’. The promotion of the product is going to be done on social platforms mainly. Instagram and TikTok are the main leaders in the market at the moment and the fact that people follow the trends exposed on those social platforms will help the product become extremely popular quick. Facebook is still the biggest social platform, that gives free access to the Facebook marketplace, where people can advertise their products, but also direct sell. One of the company employees is an influencer on Instagram which means, free advertising, but also a very wide customer reach. Even if online is the main promoting ladder, handing people flyers is never outdated. A certain number of leaflets will be printed and in collaboration with Royal Mail which offers the service Door to Door, will be distributed nationally. 
· [bookmark: _Int_4jYcE6Di] Because our customer range is very wide, the younger customers will be reached online on social platforms, while the older generation will be reached through leaflets, by a company they trust. 
· [bookmark: _Int_XXTnqzCe]‘’ The customer journey map is a tool for visualising the consumer's perspective of their interactions with your brand. This map is essential because it compels you to consider how clients actually perceive your brand rather than how you imagine they do. You can more effectively meet your consumers' expectations if you have a better grasp of them.’’ (Weir, 2021). By promoting the product, we make the customer aware of our product, then the customer starts the research on the product, and will start comparing prices and features. Once the consumer purchases the product and starts using it then the customer journey can end. A review on the product is the very end of the journey when the feedback is received and depending on it the next innovative features can be or not be implemented. 

· [bookmark: _Int_aLOzJCSK]Paid advertisement is the best pre-launch promotion. Publicity done before means orders before the product is even launched. To attract customers, as a new company, discounts can be applied, like ‘’Buy one get the second at half price, available only on your first purchase’’. Also having just a few samples of the product spread among a few people or influencers, will make people wonder what that product is and where/ when can they purchase it. Speaking with 3-5 influencers that work on products, will be one of the first steps in the pre-launching game. 

This Photo by Unknown Author is licensed under CC BY-SA-NC

[bookmark: _Toc109979085]CONCLUSIONS:
[bookmark: _Int_EujW5Qt9][bookmark: _Int_t2J57RCf][bookmark: _Int_2YsVo1jA][bookmark: _Int_ZuJ2jXDx] The idea can be a very big breakthrough in the market and may become a solid business overnight, but the process will take time and is costly. When doing something innovative, the fear that the product or service may not be perceived very well by the public is always there, but to have your answer, one must be patient and believe in its idea. All the steps have to be carefully calculated and not missed, as each one of the steps means putting a solid base to the business. Based on the report we can summarise that the product is unique, available to a wide range of customers, and has all the chances of becoming popular quickly through the promotion.
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