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Management synopsis

My name is Alexandra Allan and the following text is my final submission as a level four undergraduate student. I am a new mum, new homeowner and an ambitious young lady. The majority of my work experience is within the healthcare sector, this being a sector I love dearly however my passion lies within management and whenever I envision my future I see myself working for a large business where I can continuously progress, set myself targets and always strive for more.


Introduction

The following reflection shall be written using The Gibbs reflective cycle (1988). Gibb’s reflective cycle, although deemed as a dated model, remains widely accepted and easily applicable to a variety of topics. This model is good for person-centred reflection yet fails to consider the feelings of others involved within the scenario, thus making it a reflective model that fails to allow depth on group actions and individual values. Despite room for critique the Gibbs reflective cycle remains relevant and one that is easily followed, for these reasons it has been selected for use within the following reflection. 
This reflection shall be written in first person and based on the students experience during her final module of her first year as an undergraduate student. The reflection shall focus on her learning experience, barriers she faced and skills she gained that can be used to boost her employability. 
[bookmark: _Toc511311655]
Section 1

Description
On the first weekend in August 2019 all students on the leadership and management course at University of Wales Trinity St David were required to attend a residential weekend away, during said weekend all students would begin the module which requires them to develop a group business plan which they would present at a later date, part of the module requires students to write a reflection. 
On June 28th 2019, approximately nine weeks before the mandatory weekend away, I gave birth. My labour resulted in an emergency c section which lead to a variety of complications, due to this I was left unable to drive for 12 weeks which meant I was unable to commute on the weekend away, unable to leave my new born for the full weekend I was left with no choice but to not attend the weekend away. I had to gain problem solving skills and find a way to remain up to date with all that was required, I done this by using my communication skills and technological advances. 
In my absence, I was assigned to a group who selected the business type/ strategy and assigned my tasks. During the weekend away pupils were given lectures on all relevant aspects of business plans, this enabled them to have a level of knowledge on the subject and module. 
When the time arrived, I immediately completed my delegated tasks and submitted my work to the leader of my assigned group, thus demonstrating time management skills. I attended majority of the ‘meet ups’ and gained a good understanding of what was required. I was assigned the role of researching target markets, trends, completing a SWOT analysis and a pestle analysis, I also contributed last minute by amending the groups reference lists for them and for the project. 
Approximately one week after I submitted my work to the group, my computer needed to be sent off, this caused a huge barrier to my research and reduced the time frame I had to complete the second section of the module. 
During this experience I have gained problem solving skills from

Feelings
I was recovering from major surgery, yet I still pondered the consequences of my absence during the residential weekend away. I was attending to my new-born baby, yet I felt anxiety and pressure to perform during a presentation and as a member within a team. I was unable to fix my computer and the problem was out of my hands as my computer was sent off to the manufacturer and I still felt guilt and an impending sense of failure on the second half the module. I was juggling insomnia and barriers yet I felt overwhelmed by my inability to contribute more to my team during the preparation and finalising tasks on the group project but most importantly I felt supported, supported by my classmates who understood all I was juggling, supported by my tutor who constantly provided guidance and opportunities to stay up to date on my education and lastly I felt proud being involved in a group presentation where the work was the product of such hard work from all involved, proud as I was able to answer questions from my lecturer, proud that although life got in the way of me performing to my highest standard I still performed. 
During the first half of this module I wanted to contribute more to my team, although my work was submitted in an timely manner I still failed to go above what was expected of me and it pains me to think this could have affected the grades of the members within my team. 
I thought about my future and felt positive for it. I think during this module I have gained employment skills that an employer would see as an asset to their company.
It would be easy to make this experience sound negative, but I feel that I exhibited talents and skills that will be beneficial to business. I learnt the importance of researching legal requirements for businesses and how discover a trend and target market and this newly found knowledge will boost my employability.

Evaluation
Once decided that I  would not attend I questioned my ability to catch up, however I did catch up and knowing that If I can catch up on a whole module with a new born baby I can certainty continue and complete my course, that in itself is a positive aspect of this experience. This demonstrates my newly found ability to manage my time and focus on the task at hand.
During the experience discussed above, I gained knowledge on the process of making a business plan and that knowledge will forever be beneficial to me. As an ambitus individual I would like to enter management within a large company or consider opening my own business, either option would be benefited by having a basic level of experience with writing a business plan and gaining the knowledge around the extended aspects of a business. During my absence on the weekend away and my inability to contribute more than that was expected of me, I thought my teammates would penalise me, possibly even feel let down by my efforts however I was wrong. I strived to complete my section and following our presentation I managed to use my sound knowledge on Harvard referencing to benefit the team, I done this by amending my teammates reference lists for them, this benefiting our final grade. 
The lead up to the weekend away had me thinking about if I should leave my baby to attend, this contributed to the anxiety I felt. I decided it was best for me to stay home, to heal and to spend time with my son, time I am glad that I had. 

Analysis
I believe that although I experienced barriers to my learning I still performed as a teammate and as an academic. I used my research skills to gain knowledge on the required topic, I done this by implementing secondary research. My research skills combined with my time management skills proved beneficial to the completion of this project. I was punctual and met with my teammates, this allowed me to gain an understanding on more than just my section, my teammates gave me an understanding on the finances side to a business plan. My teammates developed the business strategy during my absence, but they allowed me their time and explained what I had missed. 
I now know the difference between a sole trader and limited company, how to weigh up the pros and cons of both when deciding how to plan and open a business. 
As stated above, my section for the business plan focused on the market and competition. This section comprised of market overview, size and trends, PESTLE analysis, SWOT analysis, customer/ target markets and competitor analysis. My section taught me how revisiting previous modules can benefit me, I used gantt chart to explain how I could stay on top of targets and the needs of the business. I used a research method to gain an understanding on the market and I use technology and social media to remain in contact with my group. 

Conclusion
I have come to learn the importance of communication and revisiting work. I could have revisited my section to extend both my PESTLE analysis and my SWOT analysis. I do believe that whilst juggling this workload and life I showed good time management skills, but there is room for improvement on those skills. I could have checked my teammates references sooner, thus giving us a stronger list of sources to provide on the day of our presentation and I do believe that I could have asked more questions. I felt overwhelmed with a lot of barriers and I allowed myself to only give what was required of me. 

Action Plan
If I could redo this experience I would most certainty would. I would use technology to skype into the lectures I missed during the weekend away. I would have gained access to another computer whilst mine was broken, this giving me more time to revisit my section and enhance my knowledge. I did attend three out of the five meetings organised by my group, however after I had submitted my section I felt no need to attend and that was wrong, I could have assisted my teammates with their sections and eased the workload of the group leader, I could have found flaws and amended them and furthermore I could have boost our over all grades. 

[bookmark: _Toc511311658]Conclusion
[bookmark: _Toc456901523]To conclude, I use team working to complete the first section of this module however I do not feel I was a good teammate. I faced barriers and allowed them to jeopardise my involvement, I was selfish and felt that as my section was completed I no longer had to attend meetings and give an insight, if I could re do this experience those are the amendments I would make. 
[bookmark: _GoBack]I believe this module has boosted my employability, not only would it allow me to hold a conversation on the formation of a business plan it will also allow me to demonstrate and explain my experience in the formation of a business. 
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