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Executive Summary

 This study reflect information about the strategic statement of the organisation which mainly include the mission, vission, objectives and goals of AMT Coffee. Then the infromation had been provided about the analysis of the external environment by making the use of the Pestle analysis. It was found that change in taste brings the industry to flourish in the market. Recently, people have become more health conscious. The VRIO analysis helpss in providing the framework is used by organizations to evaluate their internal capabilities and resources to find out potential competitive edges. Furthermore, the SWOT analysis consider to be the effective tool which helps in analysing the the strengths, weaknesses, opportunities, and threats of a company to understand how the company is competitive to sustain in the competitive market. To penetrate the marketplace place they are decreasing their price range so that they can attract more customers towards the organization to establish a positive brand image in front of the marketplace. It can also be found that segmenting the customer of the organisation they will be able to capture the customer range of the organization according to it. It also stated the information about the stakeholder analysis that helps the business understand the power of the company stakeholders.
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[bookmark: _Toc173342647]Introduction 
 The main purpose of this report is to describe the strategic statement of the company just like the vision, mission, values, goals, and objectives of the organization AMT Coffee. This will analyze the different aspects of the organization that will be useful for the AMT organization in achieving growth and success. It will also provide a PESTLE analysis of the company AMT Coffee and demonstrate how external factors just as political, economic, social, technological, legal, and environmental factors are working in society and how they impact the growth and development of this organization by overcoming their issues related to external factors and lots of other things. It will also provide a VRIO analysis of the marketplace and a SWOT analysis for describing the various types of internal factors of the organization for demonstrating the internal factors of the company AMT Coffee. It will discuss the strengths, weaknesses, opportunities, and threats of the organization in the market marketplace. This assessment will also discuss available strategic choices of the organization and it will describe them through the help of Ansoff Matrix after that, this report will also provide some of the new strategies for the organization which is sustainable for them in long-term growth and development for AMT Coffee organization. It will also provide some aspects of stakeholder analysis and recommendations for the organization to create lots of opportunities.         
[bookmark: _Toc173342648]Strategic Statement of Company 
[bookmark: _Toc173342649] Vision
 When discussing the vision of AMT Coffee, the company held a vision to become a tough player in the coffee industry by offering an expectational experience of coffee to its buyers. The company has a vision to be known for its coffee quality and also for its commitment to customer satisfaction, sustainability, and innovation. This coffee business has aimed to apprise the experience of coffee through active adoption of changing trends in the market and improvement (Rocketreach, 2024). 
[bookmark: _Toc173342650] Mission 
 As per the mission of AMT Coffee, it has aimed to provide freshly brewed and high-quality coffee to its customers which exceeds their expectations. The company is dedicated to providing its customers with a broad range of beverages, coffee, and options of food to ensure the visit of a wide range of customers at the stores of the company with a satisfying and pleasant experience. The company believes that if it provides fresh products then it can earn more customers loyalty and faith (AMT Coffee, 2024). 
[bookmark: _Toc173342651] Values 
 The values of AMT Coffee include quality, customer focus, sustainability, integrity, and innovation. As per quality the company’s commitment to provide high-quality food items and coffee is the centric point of the company. It mainly focused on the satisfaction of customers by understanding the preferences and needs of its customers. The major factors of its values are generating a welcoming environment and offering services that meet the expectations of the customers. Moreover, Transparency and honesty are key values for the company. The company uses organic milk in its coffee which is among its values (O'Reilly, 2024).
[bookmark: _Toc173342652] Goals
 AMT Coffee includes different goals that are related to its overall growth. Expansion is among its goals in which the company has desired to increase its number of stores locations internationally and domestically to serve more customers. Enhancing the experience of customers is another goal of the company. For that, it is working on improving the customer service and experience of customers in its stores. It assumes that it will make the visit of its customers more enjoyable (Yorkshire Post, 2024). 
[bookmark: _Toc173342653] Objectives 
 AMT Coffee has several objectives which are interconnected with its overall growth. The company has an objective of launching or releasing new products. So, the company has been focused on creating and launching different types of new items every year to make its menu more exciting and innovative. A few years ago it introduced plant-based treats and snacks (Facebook, 2024). 
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[bookmark: _Toc173342655] PESTLE Analysis
 PESTLE is a strategic tool that is used to analyze the macro environment factors that impact the operations of the businesses. The factors include Political, Economic, Social, Technological, Legal, and Environmental. 
 Political Factors: These refer to the factors that show how a company smoothly operates in a country. The political factor that impacts the business comprises policies of government, labor laws, and international trade agreements. The Food Safety 
 Act 1990, gives the coffee industry to strictly follow the safety-related practices within the company (FSA, 2024). Additionally, Brexit significantly impacted the coffee business in the UK. The import cost of roasted coffee beans rose by 7% due to Brexit. Brexit also leads to a shortage of low-cost labor. This shortage brings the cost of labor increase in the UK (Shalvey, 2020). 
 Economical Factors: It is a major factor that impacts any business within the company (Grieco, 2022). The economic factors comprise the GDP of the country, consumer preference, supply chain, price variation, and competition in the market. As per the report, it shows that the GDP of the UK will grow by 0.7% in 2024. This slow growth rate significantly impacts the business operations in the UK. Apart from this, the coffee industry faces some major challenges of price change. The price of coffee depends on several factors such as crop conditions, and weather. This fluctuation in price increases the cost of purchasing coffee beans and lowering the profits for the company (HCL, 2024). 
 Social Factors: These factors comprise the change in consumer preferences, health and wellness, and cultural diversity. Historically the UK was a tea-friendly country but as time passed the preferences of the consumers changed towards coffee. This change in teste brings the industry to flourish in the market. Recently, people have become more health conscious. This makes the industry opt the coffee beans from organic sources and fair ethical practices. The UK comprises a variety of cultural dynamics (Thomson et al. 2021). The coffee industry significantly adopts this diversity in the culture and brings several products that cater to the needs of various cultural dynamics. 
 Technological Factors: Technology significantly transforms the coffee industry. The industry successfully utilizes the technology to roast green coffee (Derbez Souza, 2022). The roasting machine significantly roasts the raw coffee beans at a stable temperature with adequate airflow. However, the industry needs to develop a technology that becomes more sustainable and less carbon emission. Apart from this, the company also developed an application where the customer can book a table in a restaurant or order coffee from their home. The online application provides consumers the personalized options. To smoothen this process the company needs to merge the digital payment system in their application. This will enhance the customer's experience (Marquese, 2023). 
 Legal Factors: This is a major factor that impacts the business. The company needs to follow the requisite rules and regulations to operate in the UK. The rules are associated with food safety, employee welfare, and consumer rights. Food safety comprises the Food Safety Act of 1990, the company needs to follow the regulations to avoid penalties by the authorities (VisitBritain, 2023). The implication of the Coffee and Coffee Product (Amendment) Regulation 1987 had been formulated in the UK which leads to designated the product and state about the ingredients which to be extracted for the coffee. This regukation also stated about the manufacturing proces that to be adopted by the organisation for the production of the coffee. The organisation in the UK lead to face the issue in smooth proceeding of the organisation due to complying such complicated rules as well (Legislation.gov.uk, 2024).
 Environmental Factor: This factor is the most important for the company. In recent times, consumers have become more conscious about the environment. They keep emphasis on purchasing a product or services that have minimal impact on the environment. The government is more focused on sustainability. The government of the UK is focusing on becoming a net zero-emission country by 2050 (GOV.UK, 2023). As per the target of the UK government, AMT Coffee pledged to become a net zero carbon emission company by 2040. As per this initiative, the company banned the use of plastic coffee cups (World Coffee Portal, 2024). 
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 VRIO is an acronym that refers to four aspects such as value, reality, imitability, and organization. This framework is used by organizations to evaluate their internal capabilities and resources to find out potential competitive edges. Through this framework, companies can identify and measure their weaknesses and strengths (Astawa, 2022). 
	Resources 
	Value 
	Rarity 
	Imitability 
	Organization 

	Financial resources 
	✔
	
	
	

	Human resources 
	
	
	
	✔

	Technical resources 
	
	✔
	
	

	Employees 
	
	
	✔
	



 Value- Value refers to the range in which a capability or resource adds value to the services and products of a company (Buzatu et al. 2019). Financial resources of AMT Coffee come under the value element of the VRIO model because it plays a vital role in building the success of the business. From the startup of the company to its establishment in the market it has received strong support from its financial resources. The financial resources of the company allow it to make investments in its key areas like product development, talent acquisition, and marketing infrastructure. Moreover, the company can use funding for its different areas due to its financial resources, which is a valuable aspect for the company (FasterCapital, 2024). 
 Rarity- Rarity is another element of VRIO that indicates how difficult and uncommon to get a capability or resources is  (Lee et al. 2020). The technical resources of AMT Coffee fall into the rarity element of the VRIO framework. The company has technical resources which are considered the core of the company. The technology of the company helps it to enhance the efficiency of its products. In addition, its technical resources help it to streamline and track its processes of operations, manage employee records and contacts, and maintain the flow of data. Because of these reasons, its technical resources are rare (LinkedIn, 2023).
 Imitability- Imitability is the third key element of the VRIO framework which is about how a resource of a company can be copied or substituted (Lee et al. 2020). The employees of the AMT Coffee come under the imitability element of the framework. The employees of the company can be copied or substituted by another company but they can not achieve their working systems and their talents and skills. The performance of employees of the company is the major factor that contributes to it achieving its goals. Its employees focus on making sales as well as building the reputation of the brand through positive interactions with customers (Leonard, 2019). 
 Organization- Organisation is the last element of the VRIO framework and this element is about how well an organization is aligned and structured to use its capabilities and resources effectively (Buzatu et al. 2019). The human resources of AMT Coffee fall into the organization element of the framework because its human resources are well-organized and structured. The proof of this statement is the slow but constant growth of the company. The human resources of the company play a pivotal role in reinforcing, changing, and developing the culture of the company (Sands, 2024). 
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 It is an analysis tool that helps to analyze the strengths, weaknesses, opportunities, and threats of a company to understand how the company is competitive to sustain in the competitive market. In this context, perform a SWOT analysis of AMT coffee to understand the competitive advantage of the company. 
 Strength: This comprises the market position, brand image, own blend of coffee, and digitalization. AMT coffee earns a net profit of 3 billion euros in 2023 (Annual report, 2023). This shows the strong market position of AMT coffee in the competitive market scenario. The company also provides its customers with a blend of coffee that is made with 70% Brazilian and 30% Washed Ethiopian beans (Amt Coffee, 2020). This increases the brand visibility of AMT coffee among their customer base. 
 Weakness: This refers to the area in which the company needs to improve. AMT Coffee only operates in the UK. This makes the company fully dependent on the economy of the UK. The economic uncertainty in the country has become harmful to the company. As the inflation rate of the UK is 5.2% in 2023, this will reduce the purchasing power of the people. This will impact the sales of the company. The next weakness of AMT Coffee being faced the stiffed competition which leds to craete challenge for the organisation in smooth flow of its operational activity. Facing the stiff competition the AMT Coffee faced issue in charging the premium price of its coffee which lead to reduce the profit generating capacity (Beckett, 2024). 
 Opportunities: The UK historically aligned with the intake of tea but in recent times this trend is going to be transformed. The trend of coffee is significantly increasing from time to time in the UK. This will create an excellent opportunity for AMT Coffee to flourish the business in this favorable market scenario. The coffee market in the UK grew by 7.9% in the financial year 2019. The growth of the market is expected to be at the same pace and become the 13 billion euros market in the year 2023. This growth provides an excellent ground for AMT coffee to expand its business in the UK market (FreshGround, 2024). 
 Threats: There are many competitors in the market. The major competitors of AMT coffee are Rhubarb & Mustard, Prufrock Coffee, Boncafé Middle East LLC, Subway, and Brazilian Canadian Coffee Co. Ltd. They pose in front of AMT coffee. Apart from this, another major threat for the company is consumer preferences towards sustainability. This required the company to change its strategy towards sustainability. To cater to this, the company replaced animal-produced milk with plant-based milk. This will help to reduce carbon emissions (ECRC, 2024). AMT Coffee also pledged to give 100% bio-compostable cups in their coffee shops. This claimed that these bio-compostable cups are self-decomposed in one year. This step of the company helps to eliminate the 2.5 million coffee plastic cups every year (Gilbert, 2023).  
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 Market penetration - For market penetrations the organization AMT Coffee can use lots of strategic choices which will be useful for them. Through the help of a strategic choice of the organization at the marketplace, they should have to increase the streamlining or efforts to the distribution process of the organization at the marketplace so that they can be able to penetrate their business model and company at the marketplace. To penetrate the marketplace place they are decreasing their price range so that they can attract more customers towards the organization to establish a positive brand image in front of the marketplace. Management of the company AMT Coffee also wants some kind of penetration at their work so that they can enhance their management system for penetrating new strategies at their company for achieving growth and success in the marketplace. The Coffee market in the UK is growing with a 3% CAGR from 2022 to 2030 in the UK (FreshGround, 2024). 
 Market development -  Market development strategies are also very crucial for the company to establish strategic choices in the marketplace. The market development is risky for the AMT Coffee organization. AMT Coffee is doing segmentation of their customers in the market marketplace and it will be crucial for it to understand the needs and demands of customers in the market marketplace easily. The revenue of the AMT Coffee organization is around £7.6 Million and now they are planning to enter a foreign marketplace so that they can expand their company outside of the area and create growth opportunities for them to enhance their business and growth (World Coffee Portal, 2022). Market development will help the organization reach different types of customers in the international marketplace. 
 Product development - The organization AMT Coffee is focused on developing its products for the market and overcoming the competition they have to face. The organization AMT Coffee is also investing a lot of revenue into the R&D process so that it enhances its products according to the demand of the organization and establishes its positioning in the marketplace. They are also taking the permissions and rights to produce and sell the products from different firms. By doing so, the company wants to establish trust and loyalty with their customers so that they can be popular in front of customers of the organization. Companies are also focusing on the demography of the area before establishing their business so that they can establish their brand popularity according to the demography of that area (Corporatefinanceinstitute, 2023).    
 Diversification 
 Diversification is one of the highest-risk endeavors for the AMT Coffee organization. The products and market development of the organization need some kind of diversification and managing the differences of various areas is sometimes very hard for the organization and it creates issues for the strategic growth of AMT Coffee in the marketplace. There are two types of diversification: first is related diversification and second is unrelated diversification. In the related diversification process, companies have to realize potential synergies and considerable R&D in the marketplace efficiently. The unrelated diversification is based on real synergies that exist between the company and new products of the organization (Corporatefinanceinstitute, 2023). 
 New strategy for AMT Coffee 
 There are various kinds of strategies in the market that will be useful for the company to compete in the marketplace and establish positioning in the market. The AMT Coffee company should have to consider alternative channels at their operations because it will be useful for them to overcome the highly competitive market and establish their business as alternative competition. By implementing the marketing segmentation they can use alternative channels efficiently. By segmenting the customer of the organization they will be able to capture the customer range of the organization according to it. The small business always struggles at the large market to sell their products. That is why AMT Coffee should have to segment its customers so that it can establish its positioning in the market (Kolesnikova, 2022). 
 How this strategy will work for future growth 
 By considering the alternative channel it will provide growth opportunities for the AMT Coffee company because for small companies various kinds of opportunities in the marketplace can provide them with opportunities. On internet platforms, there are various kinds of channels for the entrepreneurs of the market which they can use for growing their reach and innovating new things in the marketplace. AMT Coffee can also establish their pop-up shop on the internet so they can connect their potential customers at marketplaces. In this strategy, they can implement alternative channels with segmenting customers and it can help to do market segmentation, at the biggest market it becomes very hard for an organization to capture customers from various big entrepreneurs for capturing that customer this organization can establish the positioning of the market and use demographic information to do segmentation (Kolesnikova, 2022). 
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 Definition of the Stakeholders Matrix
 The stakeholder matrix is the essential framework that helps the business understand the power of the company stakeholders. The matrix is helpful for the company as it helps in focusing on the low to the high power of the stakeholders in the business decision-making (Wood et al. 2021). The matrix helps in the analysis of the expectations of the stakeholders of the company and the work process that is formed by the company to their stakeholders. The coordination of the information which is gained from this marketing is more useful at the time of alignment. There are four different elements in the matrices based on which the company stakeholders are divided (Eduardo, 2018). 
[image: ]
Figure: Stakeholder Matrix.
(Sources: Eduardo, 2018)
 Application of the Matrix in AMT Coffee 
The analysis of the stakeholder matrix for AMT coffee will be formed which will hold the analysis of the expectations of the stakeholders, analysis of different stakeholders and many more aspects of the company stakeholders have been discussed below. 
 Keep satisfied:
As part of the stakeholder matrix, AMT Coffee needs to keep satisfied with their owners and the managers of the business. From the analysis, it has been seen that the company focuses on satisfying the managers of the company by providing them with the required power and responsibilities which have been managed by the managers (Silvius and Schipper, 2019). The decision of the company for the development process is made by the manager of the company. The management system of AMT Coffee helps the company to reduce its overall costs. It has been found that the interest of the stakeholders is lower but the power is high (Stables, 2022). 
 Engage closely: 
From this part of the analysis of the stakeholders of AMT Coffee the company effectively focuses on having a close relationship with their external investors. From that part of the analysis, it has been found that the business has effective factors that help in forming the overall process of the company and help in funding. The investors of the company have high power in the company. On the other hand, the interest of the company is also higher. From the analysis, the investor of AMT Coffee is  David Maxwell who acquired it in the form of a partnership with the company in 2021 (World Coffee Portal, 2022). 
 
Minimal effectors:
 Part of the minimal effort which is analysis in the company process is seen by the customers in AMT Coffee. As per the analysis, the customers of the company have minimal effects on the business. From the analysis, the stakeholders of the company only focus on the benefits that are provided by the company. The power of these stakeholders is less on the other hand the interests of these stakeholders are also medium in compression to the other stakeholders. AMT Coffee uses great management to increase its customers in the company. The customer of the organisation play an effective role towards the profit generation capacity of the organisation. They are the end consumer of the organisation and its profit generation capacity mainly depend on it (AMT Coffee, 2024). 
 Keep informed: 
AMT Coffee needs to provide effective information to their employees which is much required for controlling the overall process. The company effectively gives detailed instructions to their employees which helps them manage the customers more effectively. For increasing the motivation of their employees the company provides retirement benefits, insurance benefits, and many more. The power of these stakeholders is medium and the interest of the business is high. They have the main interst in availing the information for the financial statement of the organisation to get the information of the ability in making the payment to them (Mcallister, 2022).  
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 Overcoming Economic Challenges: AMT Coffee has some significant challenges in its course of business. The company faced some challenges regarding the economic conditions of the country. Due to the fluctuation in the economy, the price of raw coffee beans has been significantly affected. The company needs to find an alternate source of raw coffee beans that are grown by the regional farmers to cater to the problem of price fluctuation. The procurement of raw coffee beans by the company needs to be taken by the local farmers. This will help the company to maximize its profit (Peluso, 2023). 
 Overcoming Social Challenges: The preferences of the consumers are significantly inclined towards sustainability. This makes the company take a significant step that helps to reduce carbon emissions and enhance its brand image as an eco-friendly company. The company needs to shift its raw coffee bean procurement towards the organic production of the coffee beans. The UK is a culturally diverse country. People from various cultures have different choices. The company needs to develop various categories in its product to cater to the requirements of culturally diverse populations. This inclusion of various products helps them to enhance their brand loyalty among the people (Parrish, 2020). 
 Improving the Limited Operation: AMT Coffee was only operated in the UK. This makes the company over-dependent on the economy of the country. This dependency makes the company vulnerable to the fluctuation of the economic condition of the country. AMT Coffee needs to expand its business beyond the UK market. This expansion helps them to deal with the economic fluctuation of the country. Additionally, the company can also search for the opportunity in the other business segment that adds coffee when serving to the customers. This extra feature of their product helps them to attract consumers (Peluso, 2023). 
 Beating the Competition: AMT Coffee operates in a market where the competition is very intense. Major coffee brands are operating in the market of the UK. There are major brands in the coffee industry such as Costa Coffee, Starbucks, and Greggs that operate in the UK. They pose a significant challenge in front of AMT Coffee. As the market grows fast-paced the companies are trying to capture a significant stake in the market. AMT Coffee needs to bring an exclusive product that takes the company stand apart from its competitors. This exclusiveness helps the company to flourish as a brand in the coffee industry in the UK (Parrish, 2020). 

[bookmark: _Toc173342662]Conclusion
 The report discussed the small and medium-sized business of the UK, AMT Coffee. The report comprises the strategies of AMT Coffee such as the vision, mission, objectives, goals, and values of AMT Coffee. The analysis of the strategies helps to understand the fundamentals of the company. Apart from this, the report also examines the macro-environmental factors such as PESTLE analysis, which helps to recognize the factors that impact the operations of the company. The SWOT analysis helps to understand the strengths of the company and the areas of improvement and also recognize the available opportunities and threats in the market.  The VRIO analysis helps to understand the values, rarity, imitability, and organization of the company. Performing the Ansoff Matrix evaluation helps to understand the opportunities for growth for the business in the existing market. The stakeholders analysis helps to recognize how the company satisfied the expectations of their stakeholders and what needs to be fulfilled. 
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