


Module Title: Problem Solving and Decision Making

Module Code: LCLM 4004 

Assessment: Component 2 Report

Student Name: Persida Saicu

Student Number: 2512150

Lecturer’s Name: Babar Syed 






Table of Contents

Contents                              			    Page Number

Task 1: 	Overview of Case-study							3
Task 2:	Two proposed solutions 							3
Task 3b): 	Evaluation Results and Justifications					3
Task 4b): 	Risk Analysis Results and Justifications 					4
Task 5b): 	Justifications for the Implementation Plan				4
Task 6b): 	Justifications for the KPI and SMART objectives			4
Task 7: 	Key Findings  								4

Reference List                                                                                                          5
Appendices
Appendix 1: Task 3a) Grid or PMI Analysis Table……………………………………8/9
Appendix 2: Task 4a) Risk Analysis Table…………………………………………….10
Appendix 3: Task 5a) Implementation Plan…………………………………………11/12
Appendix 4: Task 6a) KPI and SMART Table…………………………………………13


· Cover Page and Contents Page - Approximately 100 words
[bookmark: _Hlk205982484]
Task 1: Overview of Case-study
[bookmark: _Hlk205979492]Due to growing competition, growing expenses, and a move toward internet shopping, Green Haven Florists is experiencing a decline in revenues. The company has had difficulty keeping its premium, sustainable positioning while maintaining competitive pricing. Furthermore, in a marketplace that is becoming more and more online, little digital marketing has decreased visibility. In order to stay competitive and draw in new clients, Green Haven needs to modify its pricing strategy and enhance its web presence in light of consumers' growing price sensitivity and digital engagement.
[bookmark: _Hlk205982497]Task 2: Two Proposed Solutions
Solution A Proposal : Pricing strategy using tiers 
Offer a variety of pricing alternatives, such as premium, mid-range, and budget bouquets. This keeps Green Haven's premium brand identity intact while catering to various customer segments.
By upselling high-end goods, this strategy maintains profitability while boosting accessibility and competitiveness.
Solution B Proposal : Campaign for Digital Marketing (Social Media & Ads)
Using social media sites like Facebook and Instagram, create a systematic digital marketing plan. This covers influencer partnerships, sponsored advertisements, and frequent content posting.
This strategy boosts brand awareness, draws in new clients, and enhances online and store traffic.
Task 3b) Evaluation Results and Justifications
· Since it tackles the underlying problem of limited visibility, the digital marketing plan is recommended. Pricing adjustments by themselves won't have a big effect on sales without awareness. It is a more complete solution because a strong web presence can increase both online and in-store visitors.
[bookmark: _Hlk205982530]Task 4b) Risk Analysis Results and Justifications
           The availability of affordable marketing technologies makes this option possible. Reaching the correct audience is made simpler by social media platforms' targeted advertising. The advantages exceed the hazards when properly managed.

Task 5b) Justifications for the Implementation Plan
            The methodical methodology guarantees organised execution. While ongoing optimisation guarantees efficacy, early planning enhances targeting. Results are improved when tasks are assigned to marketing experts.

Task 6b) Justifications for the KPI and SMART Objectives
          Traffic, interaction, and conversions will be monitored via analytics tools. Campaigns will be evaluated every month to make sure they continue to be successful and in line with goals.
Task 7) Key Findings
[bookmark: _Hlk208302504]One major problem is visibility.
Digital marketing is crucial.
Pricing is not enough on its own.
Growth is driven by online presence.
Long-term success is supported by strategy.
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Appendix 1 – Task 3a

PMI Analysis Table

	Solution A

	Plus
	Minus
	Interesting

	Raises awareness of the brand

	Needs a budget

	Able to target particular audiences

	Increases traffic to websites

	Requires marketing expertise

	Measurable outcomes

	Draws in new clients


	Results are not instantaneous.

	Scalable approach

	Facilitates internet sales

	Constant work is required.

	Fosters long-term expansion

	
TOTAL: +8
	
TOTAL: -6
	
TOTAL: +7



[bookmark: _Hlk210816971]Therefore: Overall Total for Solution A = +9


	Solution B

	Plus
	Minus
	Interesting

	Attracts a larger clientele

	Lower profit margin risk

	Appeal to various budgets

	Boosts the level of competition

	may have an impact on brand perception

	Possibility of upselling

	Increases the volume of sales

	Complexity of pricing

	Promotes trial purchases

	Adaptable pricing choices



	Needs market research

	Able to assess client preferences

	
TOTAL: +8
	
TOTAL: -6
	
TOTAL: +6



Therefore: Overall Total for Solution B = +8

· [bookmark: _Hlk219478739]Approximately 100 words

· Ensure you provide a reference for the PMI Analysis source.

· Four factors are sufficient in the PMI Analysis table. However, you can add more rows if you want to.

· If you chose this method, remember that you will need to include a PMI table for both Solution A and Solution B.

· You ONLY need to complete EITHER a Grid Analysis Table OR the PMI Tables.

· If you complete the PMI Tables then delete the Grid Analysis Table page in your report.


Appendix 2 – Task 4a

Risk Analysis Table

	
	What could cause a risk?
	What is the likelihood of the risk occurring? 
(1 – 5)
	What is the impact of this risk? 
(1 – 5)
	Risk Factor = Likelihood X Impact
	What can you do to reduce this risk from happening?
	If it happens – what can you do to minimise the impact?

	1
	Inefficient marketing

	3
	4
	12
	Experiment with various advertising tactics

	Quickly modify campaigns

	2
	Spending too much on advertisements

	3
	5
	15
	Establish stringent budgets

	Put a stop to underperforming advertisements

	3
	Insufficient marketing expertise

	4
	3
	12
	Hire freelancer or train staff

	Outsource marketing tasks




· Approximately 100 words.

· Ensure you provide a reference for the Risk Analysis source.

· Three risk factors are sufficient. However, you can add more risk factors if you want to. 


Appendix 3 – Task 5a
Implementation Plan

Name the problem you are solving: Digital Marketing Campaign
Name the solution you are implementing:
	
	Task
	WHAT

	WHEN

	WHO

	Done

	1
	Describe the target market 


	Determine consumer categories and preferences 


	Week 1


	Liam

	Establish the target audience



	2
	Create a content plan 


	Make a posting schedule and content ideas 


	Week 2


	Priya


	The content calendar is ready 



	3
	Start using social media 


	Post frequently on Facebook and Instagram


	Week 3


	Staff-freelancer


	Pages are active 



	4
	Run paid advertising 


	Create targeted ads to broaden the audience 


	Month 2-3 


	Outside marketer


	Ads live 






· Approximately 200 words.

· Ensure you provide a reference for the Implementation Plan source.

· Four task stages are sufficient. However, you can add more task stages if you want to. 
· 

Appendix 4 – Task 6a

The Key Performance Indicator is: 

	Specific
	Measurable
	Attainable
	Relevant
	Time-Bound

	Boost the website's visitor count






	Monitor with tools for website analytics





	Use social media efforts to reach 2,000 monthly visitors.





	Promotes the growth of both in-store and online sales





	Complete the task within three months after the campaign's start








· Approximately 100 words
· Ensure you provide a reference for the KPI and SMART Objective source.
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