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[bookmark: _1ci93xb][bookmark: _Toc155603988]Section 1: Introduction
In my report I will examine the persistent issues within Smart Engineering, particularly within the male team members, conduct in a relationship with two women and a female running this project. The behaviour of the male team colleagues is going against principles of diversity and inclusivity, there is a lack of accountability or intervention from higher management both within the team and on an organizational level. This absence of action is affecting the entire team and has the potential to adverse impact, not only the current projects and in the future projects.



[bookmark: _Toc155603989]1.1 Case study summary
Smart Engineering formed a cross functional Team to develop and progress a groundbreaking electric car. The Team comprises of engineers, designers, and marketing specialists who has diverse experiences and backgrounds, in this field of engineering to enhance efficiency, functionality and sustainability.  
[bookmark: _3whwml4][bookmark: _2bn6wsx]
In this concept this should be a excellent project, I have been reading up on this topic. There is an issue with a female Dr Parker who is taking lead on this project that has been assigned to her, with designing crucial components for an electric car.
[bookmark: _qsh70q]
There is a issue that there is a relationship going on between Dr parker and another female, the wife of Dr Parker has joined the team. This has caused a lot of unease within the team also there is a lot of gossiping between the male colleagues, When Dr Parker or her partner is around or they walk into a room, they feel very uncomfortable as the male colleagues will ignore them or they will stop talking, this can cause such awkwardness within this work environment. There are other issues going on, one of the lady colleagues have noticed that when Dr Parker and her partner are attending Team meetings both ladies are overlooked and not asked for any input on the project, which is not acceptable in any workplace. Dr Parker has excellent knowledge on this project, and she has worked on many other projects overseas and also in the UK, she has 30 years of experience, and her expertise are overlooked in this company.

Female Team members have excellent ideas for this project and for the company, Dr Parker has felt very uneasy and uncomfortable by sharing any details of any of her ides for the project with any of her male colleagues Dr Parker knows that they would take credit for her work which has happened to her before which is so unfair in a workplace. There are some male colleagues feel uncomfortable about what is going on with this situation and the unfairness, but none of these male colleagues will not speak out about this issue or report it to higher management which should be dealt with straight away, this will cause the team to become divided into “Them and Us” within this situation and individuals with similar Thinking and Backgrounds these people seem to be drawn to these kind of thinking people they seem to gravitate towards each other.                                                                                      


[bookmark: _2p2csry]

[bookmark: _Toc155603990]Section 2: Case study analysis

In this case study analysis, it’s about having the ability to control and regulate one’s own thoughts, behaviours and emotions, this involves being aware of these goals and making effective decisions and by taking actions that align with those goals, this is crucial for productivity and personal development, productivity and maintaining a healthy workplace.

Dr Parker showed excellent resilience when she was faced with Gender Dynamics and affinity bias. According to Pemberton (2015) He had many Factors regarding how resilient women can be, this is including our environment factors our traits and a learned capacity associated with experience even though Dr Parker has had 30 years’ experience in engineering in a competitive and complex environment. Dr Parker has been in this company for five years. Where she felt overlooked and uncom fortable with some of her male colleagues because of her gender and her sexual orientation. When Dr Parker first started at this company, 

she should have set boundaries between work and her personal life Dr Parker should have shared her concerns with her superiors about the interpersonal challenges, should have reported this issue in the early stages of this situation. Then her superiors could have addressed this situation earlier, that could have created a positive work environment. The men in this team should have been more open minded and adapt a way of working with female colleagues.  Instead of avoiding the changes and not listening to female colleagues and by not getting the female involved with any of there input. New ways of thinking from different industries will only bring more expertise to the project goals, by being adaptable and flexible will focus and drive the progress.
,

[bookmark: _147n2zr][bookmark: _Toc155603991]2.1 Self-Management

It’s the ability of an individual to control and regulate their own behaviour, activities, and emotions. It does involve making conscious decisions, organising one’s time. Setting goals and making conscious decisions and resources effectively.
 Dr Parker showed tenacity she has the ability to bounce back from this situation when faced with gender dynamics and affinity bias. After reading up about this according to Dr.C. Pemberton (2015) there are a lot of many factors that have come into play, reading how resilient we can be, This is including our traits, a learned capacity associated with experience of engineering in a competitive and complex environment, Dr Parker stayed in this workplace for 5 years she felt she wasn’t listened to by her male colleges, they didn’t involve her in any projects, she just felt like she was invisible to her male colleges they just couldn’t see past her gender and her sexual orientation. In this situation Dr Parker should have set boundaries from when these issues first started, from the start between her personal life and her work she should have spoken to her higher management about her concerns from the time this issue started. They could have addressed this issue from when It first began, it would have created a more positive work place. The male colleges in this team should be open in ways when a woman comes along to work with them in a workplace as a team. Instead of ignoring that woman or not involving in her work projects and instead of avoiding the changes there are always different ways of thinking from different people and industries, that can bring more expertise to the work that they are doing and to meet their goals. By being adaptable will help to maintain the drive and to keep focused.








[bookmark: _3o7alnk][bookmark: _Toc155603992]2.2 Personal, Cognitive, and unconscious bias

Within this team there is gender biassed this has led to presumptions and expectations in female skills and capability and roles in the workplace, when it comes to a female engineer who oversees this project, the team is gender biassed towards this situation. The male team members were blaming the dead lines were not met because they had put this down to a female leading the team, but this wasn’t down to Dr Parker, it was down the male colleagues and management who hadn’t supplied any resources for this project. Dr Parker was going through a lot of emotions, unfair treatment, unequal opportunities this can lead to stress this can impact both mental and physical well-being, effecting job satisfaction. I can understand that could have been another reason for Dr Parker not to meet her deadlines.

Unconscious bias is going on within this team, there a lot of people in general think that leaders are men, this is going on in the team. All team members that witness homophobic of gender comments or negative comments. There should be their responsibility to talk about what is happening in this workplace and educate the people who is biases individuals and teams it can have a negative impact. This can be done with respect by giving them alternative perspectives. Unconscious biases can be down to peoples preference, biologically we are hardwired to prefer people who shares our interests or perhaps look like someone we know or perhaps reminds us of someone, we do gravitate towards people who are safe or familiar in the workplace, this can lead to a tendency to favour people own image, rather than those who are more diverse. 

Management should hold the team members accountable for their actions in the workplace, there behaviour can contribute to general affinity bias, you can overcome this bias by communication and becoming self-aware. They should not be influenced by other people within the team on the decisions about individuals, job success, input and there experience in this kind of work. I nstead they were more interested in Dr parker relationship and her gender. Failing to address this bias in the workplace can or will result in losing experienced employees and it can effect a positive workplace.

They are neglecting the work of Dr Parker who has brought different ideas to the workplace and contributions to this team and to the project.      
[bookmark: _23ckvvd]












[bookmark: _ihv636]2.3 Accountability and Authentic behaviour

In this case none of the Male Team members would not take accountability towards encouraging an inclusive and diverse team culture. If the team had taken accountability, it would have been a more productive workplace, even when higher superiors and management couldn’t meet the deadlines that was made to them. They didn’t take in any consideration about the conversation that they had needed resources, and they wouldn’t take any accountability for there actions. Instead, they let their female colleagues take all the responsibility for this with the lot of the male colleagues talking about Dr parker behind her back about not doing her job efficiently and not meeting deadlines they would convention forget about what is going on in this workplace, it suited the male colleagues to blame the women instead. It is always best to be authentic, we should always learn by our mistakes, learn by our actions. Accountability is the willingness to take responsibility for one’s actions and their outcomes, it is not about blaming, shamming, or punishing, but about learning, improving and growing. Accountability helps teams Aline on goals, expectations, and standards, and provides feedback and support to help each member perform at their best. Leaders who desire accountability in self and others, must also understand the discipline needed to back it up. 

Dr Parker has excellent experience and ideas about her work, the male colleagues at her workplace were taking Dr Parkers ideas, her male colleagues would take her idea as their own work, among these male colleagues they wasn’t showing any signs of authenticity, so this led to having no trust in these group of colleagues, these team colleagues should take account for their actions and be held responsible for what went on in the workplace, nobody has taken ownership of any actions and decisions . 

[bookmark: _32hioqz][bookmark: _Toc155603993]2.4 Interpersonal Relationships

Within this gender and affinity biases has fostered an unfriendly atmosphere with these male colleagues, this has led to have negative impact on employee productivity. There has been no respect and trust within this team. There were no Interpersonal relationships in the workplace or within the team or within the workplace. There was no interactions between colleagues and management, these bonds are vital for a positive work environment. There was no collaboration, communication, fairness and mutual understanding among team members, a mutual understanding and a strong workplace relationship can contribute to enhance productivity and job satisfaction, over team dynamics. Colleagues with effective interpersonal skills can navigate conflicts more smoothly and create an atmosphere where ideas flow freely, Togetherness and moral benefit from having these connections, it will promote a sense of belonging and having shared goals. By having a strong work relationships it will enhance productivity, job satisfaction and overall team dynamics

(ULRICH STOETZER 2010) Interpersonal relationships day to day interaction between team members or management, the relationships are an important part of work; there is a debate on what to use as a umbrella label for this domain of research including “ Counter proactive work behaviour” .However the term “Interpersonal relationships at work” in our view preferable as it captures both positive and negative aspects.
    







[bookmark: _Toc155603994]2.5 Professional Integrity

Professional Integrity is one of the key corner stones of a set of acceptable ethnic behaviours at the workplace. It is the practice of demonstrating strong adherence to moral and ethical principles and values such as honesty, honour and trustworthiness. People who behave with professional integrity can generally uphold a moral standard of conduct, both in professional as well as personal endeavours. 

Professional integrity is one of the key corner stone of a acceptable ethical behaviours at the workplace. LinkedIn Muhammad Sejwani (2023). Dr parker could not trust her team colleagues and didn’t have any trust in her management as well, She had become aware of people taking her was as their own so that made Dr parker careful to share any ideas that she had there was a lack of integrity with the team colleagues some of the male colleagues recognised what was going on in the team, even when they knew what was going there was a lack of professionalism in the team, they never spoke up or reported the situation and let the female engineers take all the blame. Having a affinity and gender biases and allowing this to continue in this project is not good for the company. They will lose respect plus the business will get to have a bad reputation with employees as well. 

LinkedIn Muhammad Saujani (2023) says maintaining professional integrity the workplace should be operating in a smooth creative manor with your work colleagues ‘, you have got to treat all colleagues in the same way. You cannot have different rules for one colleague and a different rule for another all colleagues are expected to be treated the same way. Professional integrity is all about Trust and Honesty, Fairness and knowing when you are in the wrong. If these male colleagues didn’t have an issue with women running this project, the colleagues should have been doing all there focusing on the project instead of the female colleagues. Then they might have had success in the project that they were assigned to do, instead the team couldn’t meet the deadline. 

SCENARIO – THE CLASSROOM DILEMMA 

A lecturer faces challenges in managing a diverse classroom with varying learning needs experience and behaviour. 

I think in the lecturer situation critical reflection can assist the lecturer in many ways, firstly, it allows them to objectively analyse their own experiences, by identifying, specific challenges and successes by reflecting, critically, the lecturer can gain insights into their teaching method and adapt them to accommodate diverse learning needs. 

This reflection will help the lecturer understand the unique experiences and behaviour of the students in a diverse classroom, by critically reviewing their interactions, then the lecture can develop a deeper awareness of individual learning styles and adjust their strategies accordingly through critical reflection. The lecturer can also explore alternative approaches and solution, fostering a more inclusive and effective teaching environment, this process enables continuous improvement empowering the lecturer to navigate the complications of a diverse classroom more adaptable.
      
 
[bookmark: _Toc155603995]Conclusion

It is important to ensure equal and fair treatment for all the team members within a group, every team member should actively participate in team member meetings and avoiding any situation where someone might feel overlooked or disregarded. Team members should take for promoting an inclusive and diverse team culture. This involves activity for acceptance and respect towards individuals, no matter of their sexual orientation, disability or colour. Team members should proactively contribute to establishing secure and safe environments where every individual experience comfort and acceptance, this entails setting up guidelines for respectful communication and behaviour while addressing any situations of homophobia, gender preference, or racism in the workplace.
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Appendix A Personal Development Plan

In doing my personal development plan to guide my professional practice, I will begin with a through self-assessment this will involve reflecting on what current skills I do have and my strengths, areas that will require improvements within my role. Identifying specific capabilities and knowledge gaps will provide a foundation for targeted development. By setting clear and achievable goals is the next step, these goals will be a specific, measurable, achievable, relevant and time bound.

I have been using (SMART) a lot it is aligning with both my career aspirations and the strategic objectives of the organization, just for example is to achieve these goals I can create a detailed roadmap. I can break down each goal into smaller, actionable steps allows for more manageable progress, this could include enrolling in courses and seek help from tutors and I could take on specific projects will help me enhance my skills.

I think that collaboration and feedback play a vital role in professional development seeking guidance from my tutor and engaging with colleagues, and actively participating in networks. Provide diverse perspectives and have valuable insights, constructive feedback will help me refine my approach and it can help foster a culture of continuous improvement.

Maintaining a balance between short term achievements and long-term goals is crucial in a workplace and celebrate accomplishments, revaluate priorities and set new objectives based on involving career paths and organizational needs. 

In essence, my PDP serves as a personalized roadmap for continuous professional development, integrating self- assessment, goal setting strategic and tactical planning, regular reflection, collaboration plus the drive to forward my career.   
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