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Summary
This article analyzes jobs' achievements in the past and present through three models, and we need to learn some necessary experience from these models. I hope this report can be of some help to my future study.

Introduction

The leader I want to choose is Steve Jobs, who is one of the greatest people in the 21st century. He has transformed all mankind from the era of button mobile phones to the era of smart phones, making great contributions to human science and technology. Steve jobs was very disruptive in his business, from the time he started apple in 1976 they built their first computer, the apple1, in a garage and sold a little bit of it, However, due to the poor sales in the future, he continued to carry out the nearly rigorous transformation of the computer, and finally came out with the new product Apple 2 in 1977, which directly led to the listing of Apple. However, the company's superiors and later senior management of the company were dissatisfied with Steve Jobs. In addition, jobs had a serious disagreement with the company due to the internal withholding of r&d funds, which also led to the lack of support from jobs in the discussion of the board of directors, and the board of directors of the company removed him from his position as boss. From apple after Steve jobs is not willing, he put his money from apple and opening a new company is now in the world of 3 d animation is very famous company of pixar animation studios, Disney pixar animation in the film after also has the very good effect, it also want jobs became Disney's personal's largest shareholder. In 1996 the company into a serious business, apple's market share has reached a historical low, which makes originally at pixar animation jobs back into apple's field of vision, because jobs in the business when pixar animation made a groundbreaking film effect, this is why apple wants to see jobs please come back again. After Jobs returned to Apple, the reform of Apple was very big. He not only solved the patent dispute between Apple and Microsoft, but also cut some unnecessary manufacturing and research and development to make room for the development of new products of Apple. When Steve Jobs unveiled the IPhone 3G and IPhone 3GS in 2007, the world knew a new era had arrived.

In this report, vacA and CSA will be used to bridge the gap. Steve Jobs, VACU is worth referring to the four situations of Volatility, Uncertainty, Complexity and Ambiguity in business communication. These are also common situations in all companies. CAS (Complex Adaptive System) : With the continuous development of the company and the rapid progress of science and technology in the world, the collective or individual company will be reconstructed due to the changes of the surrounding business environment. Complex Adaptive system can help enterprises to predict and prevent problems after their organizational structure changes. There was a reason for Steve Jobs to be ousted from Apple in 1985. Jobs was a marketing and technology genius who had high expectations for the product he was working on, which led the company to expand production of its new Macintosh computer, which didn't sell well. There were only 20,000 computers out of 500,000, which made the management resist jobs' decision to a certain extent. Changes in the external environment also led to internal tension. The company's Apple 2 engineers were very unhappy with Jobs' investment in the Macintosh, leading to a large number of departures, which helped accelerate Jobs's departure. By 1985 the company's board had grown tired of the damage Jobs had done to the company. Not only was the Failure of the Macintosh project combined with a long period of overreaching by the company's management, the board pushed Jobs out of Apple.

Three aspects of Steve Jobs

Transformational Leadership

This theory of Leadership aims to influence, inspire and to motivate individuals groups to create an enhanced future as a shared collective for an organisation or purpose.

Adaptive Leadership

"Adaptive leadership is a practical approach to solving business issues, guiding leaders in identifying and focusing on the important aspects of a business operation and discarding what it can do without. ... Typical of All Leaders, adaptive leadership focuses on making major Decisions "(WGU, 2021)

Servant Leadership

This theory of leadership is all about the followers. The Servant leader will focus on the community to which they Belong, the people and their needs

I think Jobs belongs to Transformational Leadership. Storey and Salaman(2004) point out that followers attribute impressive or extraordinary behaviors to charismatic leaders who have romanticized goals and obligations to perfection. Mr Jobs had a charm that made employees believe his simplest suggestions for changing the design of products. Jobs's colleagues, for example, first interpreted his reality distortion field as a sign of harassment. However, his personality influenced them to achieve extraordinary things, such as changing the course of computer history, beyond what IBM could have achieved with limited resources (Young & AMP; Simon, 2005). Steve Jobs was very innovative in creating new products, whether it was the Apple 2 or Pixar or iPhone3. Each product he created was an epochal thing for the world. Steve Jobs had a better grasp of the trends of the industry than anyone else. At first he asked his engineers to design beautiful chips for the Macintosh computer. The engineers were surprised because they didn't believe customers would look inside a PC, but it was one of the great things about being a computer. Later, Jobs became more bold in the design of Iphone. A major change in the appearance design made all the keyboards clear except for a round key, which became the symbol of apple's takeoff. At first, some engineers were skeptical about Iphone. With the success of the IPHONE3 and 3g, the band switched from skepticism to admiration, which was characteristic of Mr Jobs's appeal. Whether it was the iPod, the iPhone, the iPad, iTunes or iCloud, Steve Jobs showed his sense of trend. He was the first to recognize the change in people's listening habits, he was the first to recognize the change in people's need for mobile phones, he was the first to recognize the change in people's need for reading, he was the first to recognize the power of the platform. All of these things require incredible insight into industry trends and are important responsibilities of ceos, and Jobs could do well to teach other ceos how to do this. Moreover, Jobs was unconventional and distrusted in any product, idea or management style created outside of his own. This suspicious nature also made Jobs very useful for new companies that needed to make products that would make future generations. His absolute execution also ensured that Jobs realized his ideas and became a persuasive salesman. Jobs was not satisfied with his own products and the development mode of the company. Even though Apple had achieved a leading position in the market, he still wanted to break the convention and use limited resources to create as many functions as possible. In this way, Jobs can create new products through his creativity and almost demanding executive ability, which can motivate employees and improve their efficiency. By taking Jobs as the example of the company, he can motivate employees and help domestic companies to have a better development future. Steve Jobs was great at what he did because he was a visionary. Under Jobs' leadership, Apple has never stopped striving for excellence once thought impossible. He revolutionized the computer, the telephone, the way we listen to music and the way society communicates. All thanks to Jobs' leadership. Remember: Jobs is not a programmer or a designer. All he can do is take the key collaborators who can get the job done according to his vision. Under his leadership, Apple changed the world.

Steve Jobs does not belong to Adaptive Leadership, because the decisions he made in the early days of Apple could not lead to the sustainable development of the company. There were serious internal disagreements and various lawsuits on products. He did not make the right decisions beneficial to the company, which was also jobs' weakness in managing the company. When the company faced a crisis, it was necessary to make beneficial decisions for the company, but Jobs still insisted on launching the company's new product Macintosh, which led to internal problems. Jobs' team managers interfered too much and the company could not manage normally. For a big company external environment pressure of competition is very bad, and the company's senior leadership within the company and employees for jobs have the opinion that the said jobs in to the company's management, and product has been not adaptability, this also is very bad for control and strong jobs, That, combined with his arrogance and lack of interpersonal skills, led to a falling out between Apple and Jobs. There is no doubt that Jobs was a thoroughly autocratic leader. His employees have to be very careful about what they can do; Everyone understands that some actions are inexcusable. If you're the CEO of one of the world's largest and fastest-growing brands, and a symbol of the world's top talent, then you should punish whomever you like by all means. Use fear as motivation. Good luck in attracting and retaining top talent. It is better to create an environment where initiative is rewarded and mistakes are seen as learning opportunities. He has a meticulous attention to detail and insistence on perfection, which often leads him to exercise a "my way or the highway" style approach -- ultimately successful or not. Mr Jobs's charisma and infectious enthusiasm for his products led to an almost inescapable feeling.

Steve jobs is not a Servant of Leadership. On the contrary, He has a strong desire for control and wants everything to be done according to him. Whether he was an engineer in product design, or when he was the CEO of Apple, he has a strong self-awareness of his subordinates and creative design. A good example of this is iOS. It's not like Android. It's a closed system. IOS doesn't allow you to download software from outside apple. He believed that only when things were under his control could they have better quality. For example, in order to prevent users from opening macs and changing the design of the inside, Macs were secured with certain bolts; He refused to open applications so that they could not be used on other hardware devices. This closed, not free concept also made Jobs controversial. Although such jobs made it difficult for a large number of other software to enter the iOS system, it also enabled Apple to have a strong competitiveness in the market. He helped customers screen out a lot of unnecessary junk software for IPHONE, which helped Apple customers have a better experience in the process of using mobile phones. This is also what Jobs thought about mobile phone users, and Apple's high quality and performance are the highest in the mobile phone industry to ensure that IPHONE can not surpass it in the same level of mobile phones, which is also what Jobs thought about his own consumption.

conclusion

As one of the big people of the 21st century, Steve Jobs is a genius. His efficiency and leadership are the foundation of creating the business empire of Apple. The ups and downs of his previous life also helped him become more humble in the workplace, which also helped him achieve great success in corporate management. His transformational leadership is also his charm. In today's era of rapid development of science and technology, everyone in the world has a high opinion of scientific and technological innovators, which is also the world's desire for the rapid development of science and technology. I think Steve's life is very legendary and wonderful from his first farewell to Apple to his return to Apple as if it was written for his later achievements, which also shows that he is the best candidate for innovation leader in terms of re-innovation, inspiration and charm. His contribution to mankind is no less than Edison invented the light bulb, from now on people almost say goodbye to all kinds of keyboards mobile phones and MP3 players it opened the door of technology. Through the analysis of Jobs' leadership, we can learn a lot of experience on company management, which will be conducive to the problems in the workplace in the future.
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