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[bookmark: _Toc92559754]Introduction
In this particular reflective studies, I will mainly lay stress on the various learnings and knowledge that I have gathered on working in different sectors. I have gained lots of knowledge on different aspects that have helped me to perform well in execuring and completing the work and also develop or enhance my overall wellness or wellbeing. I will be describing my experiences in different jobs using the Kolb’s Model. 
[bookmark: _Toc92559755]Discussion and Analysis
This particular section of the reflective study will mainly help me to discuss and analyse my learnings and gained knowledge in an elaborate and clear manner using the Kolb's model. 
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Figure 1: Kolb’s model of Reflection
(Source: Created by Self)
Kolb’s model of reflection is considered or regarded as one of the most influential and cited models of reflection and learning (Morris, 2020). By implementing and using this model, I can elaborate and clearly showcase and uphold the various knowledge that I have gained by performing or executing various tasks. 
[bookmark: _Toc92559756]Reflection on cleaning the rooms of the hotel
Concrete Experience: This is the initial or the first phase where I have felt or achieved the experience. While I was cleaning the rooms in the hotel, suddenly the visitors started shouting at me climbing that they did not like my service. They wanted me to look for their belongings under the bed while I was cleaning the room. I tried to explain to them that my service does not include this aspect and it is a time taking process. I have to attend to other visitors and rooms on time. I had informed them that I would look for their belongings later after completing my assigned work which they were not agreeing to. 
Reflective Observation: This is the second phase where I try to reflect upon the given situation. I tried to communicate with them but the visitors were  not allowed to listen to me at that moment and my reasons. Today, I feel that my extreme patience and control on anger  have prevented me from reacting or managing the situation in a better way. I could have placed my points in a little better way to convince them that I would do the needful after completing my allocated work. 
Abstract Conceptualisation: This is the third stage where I try to learn from the above situation. Considering the above situation, it can be noticed that I could have handled and dealt with the situation in a better way if I would have developed my convincing power. Anger tends to make the person fight with the reason for their anger (bin Md Yusof et al., 2020). My ability to control my anger has prevented the situation from getting worse with the passing minutes. I tolerated their bad behaviour and did not respond to anything in return to pay the due respect to the visitors and not bring any disgrace or defame to the hotel. 
Active Experimentation: This is the fourth and final stage where I try to apply and implement the various new sets of thoughts and ideas with the experience that I have gained. In this phase, I have tried to understand that I need to be prompt in doing and executing my work and try my best to convince the visitors or customers with my actions which will prevent me from facing these kinds of situations and will also try to make the experience of the customers or visitors better. This experience has allowed me to gain enough knowledge that would help me to deal with similar situations in a better way in the upcoming days or future. 
[bookmark: _Toc92559757]Reflection on helping the cook in the kitchen
Concrete Experience: This is the initial or the first phase where I have felt or achieved the experience. While I was helping the cook in the kitchen, one day the microwave oven failed to work. The cook was trying his best to make the microwave work as he needed to grill the chicken to serve the dish that was ordered a long time back by the customer. Everyone was worried as it would delay the time limit of serving the food and that might make the customer angry and the restaurant might lose a customer for that particular incident. I tried to maintain my calmness and fixed the connection issue of the microwave oven which solved the entire problem. 
Reflective Observation: This is the second phase where I try to reflect upon the given situation. Considering the above mentioned situation, I tried to solve the issue as I had some knowledge on the connectivity of the electrical appliances. Today, I realise that my interpersonal skills have allowed me to handle the situation in a better way. The business sectors tend to secure and create various services and products (Fila et al., 2020). My ability to connect and mend electrical appliances apart from my education has helped me to keep up the good name of the restaurant and not lose a customer and also did not cause any downfall in the revenue. 
Abstract Conceptualisation: This is the third stage where I try to learn from the above situation. Taking the above situation under consideration, it can be observed that I could have prevented the employees and the cook from panicking by trying to fix the microwave at the beginning rather than waiting for the end moment. On the other hand, my ability to fix various electrical appliances have solved the situation and the cooking team along with the restaurant did not have to face any serious issues or problems in regard to the dissatisfaction of the customer. 
Active Experimentation: This is the fourth and final stage where I try to implement the various new sets of thoughts and ideas and link it with the experience. After facing and undergoing this particular situation, I have understood that if a similar kind of situation arises in the future, I shall take prompt action without waiting for the last moment. Prompt action would tend to lighten the situation and prevent people from panicking and manage the situation in a calm manner. 
[bookmark: _Toc92559758]Reflection on doing the inventory job in TESCO
Concrete Experience: This is the initial or the first phase where I have felt or achieved the experience. As an inventory job holder in TESCO, I have got a chance to lead a team in the department of stock planning and supply. There tend to be lots of conflict and quarrels among the team members due to diversity in culture and other backgrounds. One day, there was a conflict and misunderstanding among the team members due to disagreement in opinion and thought. I tried to solve the matter and conflict among the employees to improve the functioning of the company by considering the pros and cons of the situation. 
Reflective Observation: This is the second phase where I try to reflect upon the given situation. Taking the above situation under consideration, it can be observed and stated that my ability to deal with the situation and manage conflict has helped me to overcome this particular situation. The satisfaction of the employees is directly linked with the satisfaction of the customers (Kurdi et al., 2020). Therefore, my ability to deal with the satisfaction of the employees can directly enhance the productivity of their company. My ability to manage the team and team members should have been in a better way to prevent this kind of conflict and quarrel. This quarrel and misunderstanding would not have taken place if I would have managed my team in a better way and addressed the needs of all the team members. The conflicts arise due to gaps in the culture and other backgrounds which could have been dealt with in a better way by enhancing communication. Communication is considered as a learned talent or skill (Radovic Markovic and Salamzadeh, 2018). The conflicts can be solved and eradicated by encouraging and motivating the team members to communicate with each other completely. As a team leader, I am capable of  solving these problems and conflicts and therefore, the team members can work together in a united manner for the benefit of the company and the team. 
Abstract Conceptualisation: This is the third stage where I try to learn from the above situation. Considering the above situation, it can be observed and seen that I could have prevented this disparity and conflict by encouraging and motivating the team members to communicate with each other and share their thoughts and opinions with one another. This would help the team members to pay due respect to one another’s opinion and would not result in any misunderstanding and conflict. The cultural differences can create lots of disparities and inequality among the team members making the working environment an unhealthy and a negative one. On the other hand, my presence of mind and ability to solve the problem and conflicts have allowed me to resolve the conflicts and bring peace and harmony among the employees and the working environment. 
Active Experimentation: This is the fourth and final stage where I try to implement the various new sets of thoughts and ideas and link it with the experience. After leading a team where team conflict turned out to be one of the serious problems or issues, I have learnt how to deal with the cultural and other disparities and differences and make the working environment a positive and a healthy one. If a similar kind of situation comes in the future, I would be able to handle the situation better. I would initiate communication and encourage or motivate all the team members or employees to communicate with each other in order to know one another’s opinions and thoughts. This would also help to be aware of each other’s weak areas and help them to work accordingly towards achieving success. Companies like TESCO promote a multicultural work environment which teaches both the employees and the team leaders to communicate and respect one another. Each and every individual should be given due importance and respect in order to make the working environment and culture a positive and a healthy one. If a similar kind of situation arises or comes up in the future, I would be able to handle it in an efficient manner and become an effective and a successful team leader. 
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It can be seen from the above discussion and reflection that I have lacked in many aspects which have given me knowledge to deal with a similar kind of situation in a better way in the upcoming future. I have realised both my personal strengths and the weaknesses while I was in these situations. These situations have allowed me to know my potential which would help me to be a successful person in the upcoming days. 


[bookmark: _Toc92559760]References List
bin Md Yusof, S.A., binti Ahmad, N.S. and Che, R., 2020. Development of Adolescent Anger Management Module Using Art Therapy. Social Sciences, 10(14), pp.1-10.
Fila, M., Levicky, M., Mura, L., Maros, M. and Korenkova, M., 2020. Innovations for business management: Motivation and barriers.
Kurdi, B., Alshurideh, M. and Alnaser, A., 2020. The impact of employee satisfaction on customer satisfaction: Theoretical and empirical underpinning. Management Science Letters, 10(15), pp.3561-3570.
Morris, T.H., 2020. Experiential learning–a systematic review and revision of Kolb’s model. Interactive Learning Environments, 28(8), pp.1064-1077.
Radovic Markovic, M. and Salamzadeh, A., 2018. The importance of communication in business management. In Radovic Markovic, M., & Salamzadeh, A.(2018). The Importance of Communication in Business Management, The 7th International Scientific Conference on Employment, Education and Entrepreneurship, Belgrade, Serbia.

Page 7 of 8

image1.png




