


TASK ONE
 (AC1.1) Evaluate the concept of evidencebased practice including how it can be applied to decision-making in people practice.
The concept of Evidence-based Practice is to improve the effectiveness of decision – making through a process of gathering, analysing and evaluating data on a given subject. (Waite,K. et al 2021)
Whether it be decisions based on recruitment, new management structures, introduction of new shift patterns and other people and business-related issues, there are four sources of evidence which leading theorists in Evidence based practice identify for effective decision making. These are Scientific evidence, Experiential evidence, Organisational evidence and Stakeholder evidence. (Waite,K. et al 2021)

In order to ensure the quality of evidence we can refer to Briner’s six step approach to evidence based decision making. These are below:
1. Asking – enquiring about the evidence needed with questions.
2. Acquiring – Getting the evidence by systematically searching.
3. Appraising – assessing the relevance and credibility of the data or evidence.
4. Aggregating – grouping data and evidence together.
5. Applying – incorporating the evidence into a decision-making process.
6. Assessing – Judging and evaluating the outcome of the decision taken. (CIPD 2023), (Waite,K. et al 2021)
As a concept, evidence based practice is an advantageous tool but one that needs to be mastered by decision makers in an organisation. The practice of collecting the evidence itself can foster a culture of professional growth and lead to enhanced professional development. It also provides a framework for informed decision making, enabling practitioners to take into account all factors with relevant information prior to making business planning decisions which can impact on people professionals within the organisation.
As with all decision making processes there are challenges and limitations to the concept as well. Organisations or individuals may be limited in terms of accessing evidence, restricted in terms of resources and the relevance or quality of the evidence found can lead to inaccurate data obtained. If rushed the data collected may not obtain meaningful conclusions. (Taylor, S. and Woodhams, C. 2022)
The implications of making wrong decisions can impact people in an organisation immensely and people professionals can rely on their opinions and bias rather than using relevant sources of evidence to inform their decision making process on everyday working practices. 
To conclude, it is clear that using an evidence based practice approach when making business planning decisions can lead to informed decisions and assist an organisation in making judgements and outcomes on a wide range of issues. The challenges of accessing relevant and non bias evidence will always need to be considered as well as it being a resource intensive process which may be easily overlooked in organisations with limited time and employees to undertake the research.
 (AC1.2) Evaluate a range of analysis tools and methods including how they can be applied to diagnose organisational issues, challenges and opportunities.
There is a range of tools and analysis methods that can be applied to diagnose organisational issues, challenges and opportunities. 
Tools range from Porters five forces model which focusses on analysing competitive rivalry, threat of new entrants and substitutes, as well as the bargaining power of suppliers and buyers. Fishbone analysis which is a more structured approach to brainstorming and provides a visual approach to cause and effect. If analysing a companies organisational structure Mckinsey’s 7 S Framework can be used. The appropriate tool used  for organisation analysis will be dependant on the information the company wishes to derive.
For purposes of this report we will be evaluating the environmental analysis tool PESTLE in order to recognise and diagnose issues, challenges and opportunities.
A PESTLE analysis will review the external factors that can influence an organisation, the scenarios it can be used in can guide senior management and people professionals in their strategic decision making. This analysis tool can assist in a range of business planning situations; Workforce planning and product development to name a few.
PESTLE focuses on 6 key external factors 
P = Political
E = Economic
S = Social
T = Technology
L = Legal
E = Environmental
This can provide insight into job skill gaps, new job roles, job reductions and displacement when workforce planning and any external factors which may have a profound impact on the future employment landscape. (CIPD 2024)
When an organisation is planning for product development, analysing these external factors can assist in making decisions surrounding entering or leaving a market, if there is a need for a product and even the best time to consider launching something new. (CIPD 2024)
Having recognised PESTLE as being an insightful tool for organisations to gain understanding of  external macro-environmental factors, there are limitations. When completing a PESTLE analysis thoroughly it can be quite resource intensive which may not always be an option in an organisation which is restricted to putting the time into completing it. It can also be subjective which opens up the data collected to being potentially biased, (Johnson, G et al 2008)
Following the utilisation of the appropriate analysis tool, consideration into the methods of analysis to obtain the data need to be made. This can be split into two forms of data being retrieved, qualitative and quantitative.
Quantitative is in numeric form and is generally gathered through conducting surveys and through HR systems. The data derived from using these methods enables the individual to see trends and patterns over a certain time period.
To obtain qualitative data, an organisation can conduct interviews, questionnaires, work sampling
NEED TO FINISH
 (AC1.3) Explain the principles of critical thinking including how you apply these to your own and others’ ideas.
INCOMPLETE
 (AC1.4) Explain a range of decision-making processes.
As managers it is essential to have decision making skills that are made thoughtfully and have appropriate action whilst considering the time that it will take to complete this action.
There are a number of models which can be referred to in order to assist with effective decision making processes.
A model which has been used by organisations since 1986 is Edward DeBono’s Six thinking Hats.
The model segrogates decision making into six separate viewpoints listed below:
· Blue Hat: organisation and planning  
· Green Hat: creative thinking 
· Red Hat: feelings and instincts  
· Yellow Hat: benefits and values 
· Black Hat: risk assessment 
· White Hat: information gathering
By considering every viewpoint this model enables thinking to be approached methodically. Approaching a problem using several modes of thinking, the idea behind it is for the facilitator of a meeting to activate distinct cognitive functions which the hats symbolise when approaching a problem or situation. 
Karmakar,P. and Chattopadhyay, K.N (2024) describe how the six hats are used below:
‘When facilitating a classroom exercise, group activity, or generating ideas workshop, there is no need to adhere to a specific sequence or structure. Depending on the desired outcome, respondents can rearrange the sequence.’
TWO MORE MODELS TO EXPLAIN
As people professionals can be faced with contradictory insights, rumour and facts posing as information, it can be difficult to assess the reliability of the information. This often leads to decision makers being prone to biases in order to make decisions easier. Examples of this can be overvaluing the opinion of an authoritative figure (authority bias), or seeking to confirm existing beliefs (confirmation bias). (CIPD 2023)
 (AC1.5) Assess how different ethical perspectives can influence decisionmaking.
INCOMPLETE
 (AC3.1) Appraise different ways organisations measure financial and non-financial performance.
INCOMPLETE
People Practices (AC3.2)
TASK TWO
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