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The report provides a brief description of Amazon and its financial position in the market. The report has applied strategic models and theories related to organizational structure. Apart from this, the report has identified the organizational structure of the chosen organization. At last, the report has provided a suitable recommendation for Amazon. Strong corporate culture may increase employee morale and confidence.
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Company Overview 
Amazon is a multinational technology company in the UK. The company mainly focuses on e-commerce, digital platforms, and cloud computing to upgrade customer experience and boosts sales collections. Amazon is regarded as the most innovative company across the world and serves millions of customers regularly. Amazon provides a wide range of products including books, groceries, and web services to customers. The e-commerce retailer is gaining immense popularity is due to its outstanding customer service and effective leadership. Amazon always encourages its employees to take risks and suggest new ideas for upgrading customer experience.
Significance of Organizational Culture 
Organizational culture is defined as a system of shared values, opinions, and beliefs that determines how employees behave in an organization. These shared values have a deep impact on employees' perceptions and attitudes. Organizational culture mainly shows employees' interaction and behavior with other subordinates (Dubey, 2019). For instance, Amazon has built a collaborative environment for employees and appreciates them for delivering great customer service. Organizational culture includes several elements which are effective communication, good leadership, ownership, and establishing clear objectives for staff members. Amazon also conducts several programs to reward potential employees for their remarkable efforts. The organizational culture of Amazon is entirely based upon three principles which are boldness, customer oriented and peculiarity. 
Amazon promotes boldness and unity among staff members. Amazon encourage their staff members to take risks and implement successful changes in business operations. Such environment motivates employees to develop new skills and works harder towards achieving business mission. Amazon reinforce their staff members to focus on customer needs and expectations. The organizational culture mainly consist peculiarity and motivates their employees to find innovative solutions for specific problem. 
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Increases Employee Retention: Healthy corporate culture improves business performance and boosts employees' confidence. Organizations can achieve employees' trust by establishing a strong culture. Organization adopting positive culture has less employee turnover and efficient recruitment process (Khan, 2020). Thus, a strong corporate culture may enable firms to attract a diverse workforce and maximize operational efficiency. This may help Amazon to maintain good coordination with employees and gain competitive advantage. 
Enhances business reputation: Healthy corporate culture may create a positive image among potential workers. A well-regarded business reputation may enable firms to sell their products at higher prices. This will also help firms to increase their value in the financial market.
Higher Productivity:Higher productivity may improve the financial position of the business and leads to better profit margins. Thus, organizations must offer wide promotional opportunities and fair wages to achieve employee satisfaction. For instance, Amazon encourage their workers to adopt conventional ways to upgrade customer experience and maximize profit. 
Improve Product Quality: Strong corporate culture motivates employees to deliver high-quality products or services. Organizations often create the highest quality standards for staff members. These standards mainly strive for operational excellence and create satisfaction among employees.
Good Relations: If firms have established a well-defined culture, then they can easily maintaining term relationships with staff members. Healthy corporate culture may increase loyalty and productivity among staff members (Knein, 2020). This will also help firms to keep employees happy and satisfied. Amazon has hired smart and passionate people to deliver excellent customer service. 
Theories related to Organizational culture 
The organization needs to adopt several theories to build a collaborative environment for employees and improve customer experience. These theories may help businesses to increase operational efficiency and satisfy employees' needs. There are several theories associated with organizational culture are described below: 
Hofstede Model of Organizational Culture
Geert Hofstede has stated that regional factors make a huge contribution to establishing a strong corporate culture. This model may help businesses to build a strong relationship with employees. There are several factors that affect organizational culture are described below:  
Power Distance: It is mainly concerned with power delegation to each staff member. Firms have appointed experienced leaders that provide proper instructions to employees regarding significant tasks. The team members must show respect towards the leader and conduct certain operations as per the orders and instructions. The organization provides equal treatment to each staff member and makes sure that each member is oriented towards business goals. Each employee is responsible for its positive and negative outcomes (Stefano, 2019 ). Under the non-hierarchical structure, power is equally distributed among all employees irrespective of their position and rights. On the other side, organizations engaging hierarchical structures may give special treatment to higher positions.
Masculinity Vs Feminity: It mainly involves a comparison between males and female values within the workplace. Male employees may adopt different policies and procedures as compared to females. Female employees play a significant role in the decision-making process. In some organizations, male employees dominate their female counterparts.  
Individualism: Many organizations are entirely dependent upon teamwork to achieve the company's objectives and deliver better services to customers. Staff members work together to complete significant tasks within a given time period. Organizations mainly encourage their employees to share their ideas with other subordinates. In this way, the organization may bring innovative ideas to enhance business performance. However, Some organizations prefer working individually and assign different tasks to each employee.
Uncertainty Avoidance Index: This factor is mainly concerned with uncertainties and unfamiliar situations. This index mainly determines employees' tolerance within desired or undesirable situations. Organizations must provide efficient training and guidance to employees to deal with complex situations and identify significant risks. This may help staff members to adapt themselves to a changing environment. 
Long Term Orientation: Organizations must maintain strong relationships with employees to achieve long term goals. These relationships may create happiness and a sense of belonging among employees. Firms must involve employees in the decision-making process and encourage them to accept a changing environment.
French and Raven Basis of Power 
Social psychologists John French and Bertram Raven has established this theory to understand why some leaders influence us. This model may help Amazon to provide effective leadership to staff members. There are different types of power which are described below: 
Legitimate Power: This power was mainly owned by the chairman or senior authority within the workplace. Authorities holding legitimate the ower can easily influence employees' attitudes and perceptions. For instance, CEO maintains absolute control over business operations and reviews employees' performance on a regular basis.
Reward Power: Under this procedure, firms offer appreciation, new projects, and wide promotional opportunities to staff members. These reward programs encourage employees to become more accountable for significant tasks (Knein, 2020). The managers spend most of their time with employees and try to understand their opinions regarding business operations.
Coercive Power: This power may cause frustration and dissatisfaction among staff members. Under this power, Firms often give punishment to those employees who have not achieved possible outcomes. Leaders often used coercive power to threaten employees that they will be fired in case of poor output. 
[bookmark: _Toc45032931]Informational Power: Under this power, people maintain absolute control over financial information and protect their information from other companies. Information is regarded as a potent form of power. 
[bookmark: _Toc45032932]Organizational Structure and Design
Organizational structure is defined as a system that outlines certain activities undertaken by firms to achieve business goals. These activities mainly show rules and responsibilities for each staff member. A proper organizational structure is the main source of effective planning. There are several benefits of establishing organizational structure are described below: 
Better Communication: Strong corporate structure may develop stronger communication between employees and the organization. Information is essential for achieving success in the market.
Efficient Task Completion: A well designed corporate structure mainly focuses on the completion of projects.The project manager must collect valuable feedback from employees to enhance brand image. 
Growth and Expansion: The structure can easily identify deficiencies and weaknesses in the management team. This may help firms to expand their business operations and enter into a new foreign market.
Improves Employee Training: Good  Organizational structure allows greater flexibility and encourages staff members to accept change. Organizational structure regulates information flow and keeps updated employees regarding the latest business policies (Joseph, 2020). As a result, employees may take active participation in business activities. 



Theories related to Organizational Structure
The organization needs to apply these theories to establish a strong corporate structure. These theories may help firms to achieve employees' trust and confidence. There are several theories related to the organizational structure which are described below: 
Scientific Management: Fredrick Taylor has established this theory which states that scientific methods may improve, operational efficiency. The main purpose of scientific management is to achieve product standardization, operational excellence and specialization. This management theory strengthens the bond between employees and the organization. Taylor has suggested that organizations must arrange training programs to improve employees' performance. These programs may help staff members to develop new skills and communicate effectively with supervisors (Pamucar, 2019). This theory states that an organization must encourage their staff members to use efficient technology for improving business operations.
The major benefit of scientific management is that it leads to higher productivity among staff members. This theory creates happiness and satisfaction among staff members. Organizations may utilize valuable resources effectively and appreciate employees for their dedication. Scientific management theory is quite useful in controlling production activities and maintains industrial peace. Scientific management improves the living standards of people and reduces employee turnover. This theory is entirely based upon certain principles which are peace, cooperation, and development of each and every person (Soderstrom, 2020). Thus, the organization must adopt scientific management to reduce industrial wastage and give utmost importance to specialization. The drawback of scientific management is that it is unsuitable for small enterprises and creates unemployment.

Bureaucratic Theory: Max Weber mainly defines bureaucracy as a highly structured and impersonal organization. He believes that an organization must adopt a hierarchical structure with clear roles and responsibilities. This theory outlines certain principles which are described below: 
· Formal Hierarchical Structure: Under bureaucratic organizations, each level controls the lower management. A formal hierarchy structure mainly involves a centralized decision-making process and effective planning.

· Rules-Based Management: Organizations create certain rules and regulations to monitor day to day activities. The lower management tries to execute decisions made by a higher level.

· Functional Speciality: At this point, organizations divide employees into different functional departments based on their skills and knowledge. 

· Up focused Mission: If an organization aims to satisfy stakeholders' needs, then it is considered as up focused mission. On the other side, If a company wants to increase their profit margins, then it is recognized as in-focused.

· Impersonal: Bureaucratic organization provides fair and equal treatment to each staff member. These firms do not discriminate against employees in terms of religion, caste, education, and cultural background.    


[bookmark: _Toc45032933]Conclusion
The report has met all learning outcomes by analyzing the impact of organizational structure on business performance. The report has evaluated that Amazon mainly adopts a hierarchical structure to inform employees regarding the latest business policies and decisions. The report has applied several theories of organizational structure. The recommendation is that Amazon must adopt a functional structure to improve employees' performance.
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