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Abstract 

Next plc specializes in the retailer that sells and merchandises clothing, accessories, footwear, homeware, and beauty products through franchised and self-owned stores. The organization provides marketing, websites, distribution network, warehousing, and contact centres. The company operates their distribution channels and warehouse hubs across major regions like Europe, Asia, and the Middle East. However, the company has decided to launch new wear of children line in numerous regions. The company has given the responsibility of project launch manager, performing analysis and research for establishing the plans of marketing, setting objectives. Coordinating with numerous teams in developing and finding opportunities in the market, managing budgets and timelines, promotional procedures supervising, and ensuring the quality of the project and managing teams effectively are few roles that I have to do as project launch manager. The Smith and Katzenbach model is used for developing effective team for proper functioning.  Managing teams effectively by developing an appropriate theoretical model. Managing a team effectively plays a vital role in every aspect of the organization; it improves productivity and enhances the growth rate, ultimately contributing to the growth of the business and economic advantages. Management must bind the team together to accomplish the organization's collective goals. The barrier found in the case was poor communication, dominating team members, interpersonal conflict and many more. Proper strategies are used for overcoming all barriers of effective team managing. 
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Introduction 

Next plc is a retailing brand organization with headquarters in the United Kingdom. The company has been trading for 150 years (Upadhyay et al. 2022). The clothing brand was created in the year 1982 and offered a wide range of accessories, clothing, footwear, and homeware. It also has chains of 180 stores all around the world. The company sells and merchandise its products through numerous portals of e-commerce. It sells and markets its products under Label, NEXT, and Lipsey brand names. As a project launch manager, I manage the team effectively and assign roles and responsibilities to every team member to ensure the project's launch (Choi 2018).  Strategies that I have used before launching a new line of children's wear are, I have established and managed all elements of the product launch process that include the articulation of value proposition, execution and development of go-to-market plans and developing finest practices in facilitating a product of high-quality releases (Choi 2018).  As a project launch manager, I have worked closely with product management, product marketing, marketing communication, and providing support to the sales and executive team.  Establishing effective team respect and trust plays a major role in managing a team effectively (Choi 2018). Building dependability founding engagement ground rules helps foster psychological dependability and safety and strengthens communication. This report will shed light on managing a team effectively by using a theoretical model for managing a team effectively in the launch of the product. These roles are required to manage a team effectively. This report will further shed light on the impact of effective teamwork on team success, barriers identified in new product launching, and their possible outcomes and solutions. 

Developing an effective team by using a theoretical model  
The Smith and Katzenbach model is the theoretical model used in developing a team effectively by a project launch manager. This model is very effective in managing a team effectively and was introduced in the year 1993 after analyzing numerous teams facing challenges in the work environments (Stojadinović-Jovanović et al. 2021). This model defines a team a small group of people with complementary skills who are committed to common goals of purpose, gaols of performance, and methods for which they are accountable mutually. This model suggests five levels of teamwork that include: 
1) Working in the group - members of the team are working as individuals and together, not
2) Quasi-team - Members of the team think that they are operating in a team, but the fact is that they are still working as individuals (Stojadinović-Jovanović et al. 2021).  
3) Possible team - The team members are started working together.
4) Actual team- The team is achieving a communal goal.

5) Team of high-performing- Team members are dedicated to one another's the development and going beyond to work together (Orr 2021).
This model showcases teams efficiency in the triangular diagram with three potential outcomes and what teams are looking to accomplish as three points: personal growth, work products, and performance results (Orr 2021).
Skills - Some examples of skills that help every team member and should possess are technical, problem-solving, and interpersonal skills. 

Accountability- There must be common accountability and accountability of individuals regarding group tasks and projects (Orr 2021).
Commitment- Work dedication is more likely when team members are focused and engaged in the group's objectives. 
This method is best suitable for: Members of the team who are facing difficulties in changing from the mindset of a working individual to the working mindset of the team (Orr 2021).
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Figure: The Smith and Katzenbach model

Source: https://www.praxisframework.org/en/library/katzenbach-and-smith 
 The types of roles that are needed to create an effective team

Building an effective team helps in strengthening collaboration, and it also helps in avoiding competition of internal (Hawkins 2022). It nurtures productive work culture by creating rapport among team members and encouraging people to hold each other's weaknesses and strengths. 
The role that is needed for an effective team are: - 
1)- Leader- The leader's role is to provide direction to their team, team vision, team motivation, skills of team building, and creating rules on the ground for effectively working with each other (Hawkins 2022).  As a product launch manager, the ultimate purpose is to accomplish the product along with the responsibilities and barrier of the team goal. Firstly, it is necessary to fix all goals and clarify them in the right direction (Hawkins 2022).  The meeting is conducted regularly since the product should be launched and preparing team members for the meeting. The team leader is also responsible for assigning roles to the individuals. 
2) The manager has to act as a facilitator- In numerous organizations, the role of the facilitator does not have any formal authority; For making effective decisions, facilitators are directly helping the team (Kowalski 2018). If a leader acts as a facilitator, the leader has to ask to support the team in taking essential steps. When the team brainstorms and discusses ideas and plans, the facilitator has to log everything. As a project launch manager, they are responsible for helping the team understand team objectives and support the team in accomplishing the goal (Kowalski 2018).  Motivating team members help advance team members, engage with people, and handle discipline effectively. 
3) As a project launch manager, coaching plays an essential role- It helps provide one-to-one support after training. When team members face any problem in effectively working, the coach is the first person who has to deal with it. Proper and skilled trained professionals are the key foundation for the team to work efficiently (Forto and Barnes 2021).
A project launch manager must motivate the team to accomplish continuous improvement. The strategies that are used to manage the team effectively are: - 
· Ensuring balance in the team 
· Ensuring transparency and visibility 

· Nurtures collaboration culture 
· Ensuring efficient team communication 
· Managing conflicts of internal (Forto and Barnes 2021).
· Delegating tasks to different team members 

· Taking part in meeting regularly. 

· Valuing every suggestion and discussing team progress (Forto and Barnes 2021).
Type of impact can effective teamworking have on team success
As a project launch manager, guiding the team to launch the product successfully becomes necessary (Mohanty and Mohanty 2018). Effective team working brings the overall success of the organization:
1)- It improves productivity in teamwork- Working together in a team is more motivated and productive towards the organization's goals. Research shows that the profitability rate increases by 21% when highly engaged teams. Teamwork helps team members communicate better and helps minimize delays and friction. This led to higher quality return output (Mohanty and Mohanty 2018).
2) Greater synergy- Teams with diverse knowledge levels, skill sets, and backgrounds are formed. Individual efforts are coming when diversity comes together in a single stage (Mohanty and Mohanty 2018). Teamwork helps in increasing and building cooperation between team members by learning from each other mistakes and victories. 
3)- It increases innovation- When employees are open-minded, constantly sharing their analysis, ideas, concerns, and suggestions improve brainstorming (Tripathy 2018). This sets the path for better dialogue on a different perspective of new ideas, resulting in continuous innovation. 
4)-It enhances flexibility- When a team works together, every member is fully aware of their roles and responsibilities of assigned tasks. It provides flexibility to team members and makes them adaptively to face any challenges (Tripathy 2018).  
5)- Overcoming difficulties- When a team faces challenges, Teammates also help each other find appropriate solutions and handle any hitches more proactively (Tripathy 2018).
6)- Gaining fresh preparative- When teams work together, they can share and discuss a variety of viewpoints on a solution. This helps team’s look at difficulties from several angles, thus helping in creating a suitable solution (Mohanty and Mohanty 2018).  Teamwork allows members to become more sensitive and open-minded; it allows them to learn from various cultures. 
As a product launch manager, it is the responsibility to lead and assemble the team for the product launch; creating a successful launch team requires carrying the right people in the team, which helps create collaboration opportunities and work towards launching the product (Mohanty and Mohanty 2018).  The team is built from individuals across the organization, representing every area of the organization associated with the launch of the product. The teams of cross-function are pulling members from the management of the product, development, sales, customer support, legal, accounting, marketing and many more areas that are required for supporting the launch of new kid's wear (Tripathy 2018).
The barriers to effective teamworking identified in this scenario

The barriers to effective teamworking are recognized in this situation are team members are experiencing communication challenges during team meetings. Few personality styles are tended to control the overall proceedings (Morrison-Smith and Ruiz 2020). This enables other team members to speak up and contribute. This will lead to misunderstandings and misinterpretation, enabling team conflict. When skills of good communication foster teamwork, in the same way, poor communication creates a bad work environment. 
1) Poor communication- When individuals work in a team, communication skills play a major role and are a vital part of the project. When team members act like they have an independent role, communication suffers (Morrison-Smith and Ruiz 2020).  Project launch flow will suffer when a team leader or project manager does not communicate with their team efficiently. To discuss the project progress, hold meetings of the team. Asking team members about their challenges and successes in teamwork to device communication level can help to curb down the barrier. 
2) Interpersonal conflict- Within a team, conflicts are inevitable and one of the main problems that team members face in today's environment. How team members deal with conflict is critical for the team's development, in training investing time for yourself and employees in conflict resolution skills (Morrison-Smith and Ruiz 2020).  To resolve conflict effectively, teams must work together to keep themselves on track without continuous interference. 
3) Dominating team members- Few team members have to dominate personalities that avoid the entrance participation of other team members. This arrogant behaviour is directly hurting the momentum and morale of the team. To overcome these barriers, it is essential to design an evaluation of the team to include "participation balance" in team meetings. Knowing that equitable and fair participation affects the performance of team evaluation is directly helping team members limit other domination and inspire and encourage the participation of every team member (Ervin et al. 2018).
4) Team members' poor performance- The scenario clearly shows that dealing in teams with poor performers in different ways depends on the team members and insights of reasons for performing poorly (Ervin et al. 2018). They lack the ability; teams are needed to train members. When members observe the individual's low motivation, they are most likely to try to motivate and reject the poor operator (Ervin et al. 2018).  
Conclusion 

Building an effective team in an organization is very important to build trust, encourage appropriate communication, reduce conflicts among team members, and increase team collaboration. Building an effective team means more employee engagements, directly benefiting the culture and effectively boosting the organization's bottom line. It is the foundation of every successful organization, and effective teamwork helps enhance the quality of the work. Increases efficiency and productivity, and facilitates the project's launching and completion in the best possible way. Team involvement plays a crucial role in the organization's overall process when launching a new product in the market. Project launch managers must clearly define their objectives and gaols among the team members. Launching new lines of the project includes the involvement of numerous teams. The manager includes sales, product, customer support, event management, and product marketing teams. Poor communication, dominating team members, workplace conflicts are few barriers that are found in the case scenario. Team collaboration enables team members to share new ideas while understanding members of the team in working, thinking, and operating. This helps team members learn from each other and build upon their strengths. In this way, teamwork and collaboration are essential for successfully launching new product lines.  
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