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Leadership Styles and Their Role in Organisations

1. Introduction 
Leadership is an important factor in the success of an organisation because it influences how employees behave, communicate and work towards business objectives. Effective leaders need to understand that different situations require different leadership approaches. Therefore, there is no single leadership style that is suitable for every organisation or workplace situation. Goleman (2000) identified six leadership styles: visionary, coaching, affiliative, democratic, pacesetting and commanding. These styles can affect employee motivation, teamwork, performance and organisational development in different ways. This essay focuses on three of Goleman’s leadership styles: visionary, pacesetting and democratic leadership. It will explain the main characteristics, advantages and disadvantages of each style and provide practical examples of how they can be used in business situations. The essay will also discuss important skills that modern leaders need, including communication, emotional intelligence, adaptability, decision-making, teamwork and problem-solving.
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[bookmark: _Toc237475105]2.1 Understanding Leadership 
Leadership can be described as the process of influencing and encouraging people to work towards shared organisational goals. Northouse (2022) explains that leadership is a process of influence between leaders and followers that helps achieve common objectives. Leadership is important because employees often depend on managers for direction, support and motivation.

Effective leadership can improve employee morale, teamwork and performance, while poor leadership can contribute to conflict, low motivation and employee turnover (Yukl, 2020). Goleman’s (2000) model is particularly useful because it shows that leaders can change their approach depending on the situation. For example, a leader may need to be democratic when developing new ideas but more direct when an urgent decision is required. Therefore, understanding different leadership styles helps managers respond effectively to changing business situations.
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Visionary leadership involves creating a clear vision for the future and encouraging employees to work towards it (Goleman, 2000). A visionary leader explains the organisation’s future direction and helps employees understand how their individual work contributes to wider business objectives.

Characteristics

A visionary leader:
· Provides clear strategic direction.
· Communicates future goals effectively.
· Motivates employees towards common objectives.
· Encourages innovation and creativity.
· Helps employees understand the purpose of their work.

Advantages
One major advantage of visionary leadership is that it can increase employee motivation. When employees understand where the organisation is going, they may feel more connected to its goals and more committed to their work (Goleman, 2000). Visionary leadership can also encourage innovation because employees have a clear understanding of the organisation’s future direction. This can make them more willing to suggest new ideas and improvements (Yukl, 2020).

Disadvantages
However, visionary leadership can sometimes focus too much on long-term goals. This could mean that leaders overlook immediate operational problems or short-term challenges. It may also be less effective when employees require detailed instructions and close supervision.

Business example
Apple provides an example of how visionary leadership can support innovation. The organisation has focused strongly on innovation, design and developing products that change the way customers use technology (Podolny and Hansen, 2020). A strong vision can help employees work towards ambitious organisational objectives.
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Pacesetting leadership focuses on achieving high performance and fast results. Goleman (2000) explains that pacesetting leaders set high standards and expect employees to meet these standards. The leader often leads by example and expects employees to work independently.

Characteristics

A pacesetting leader:
· Sets challenging targets.
· Expects high-quality performance.
· Works at a fast pace.
· Focuses strongly on results.
· Encourages employees to work independently.

Advantages
Pacesetting leadership can increase productivity when employees are experienced, skilled and motivated. High standards can encourage employees to improve their performance and complete tasks efficiently (Goleman, 2000). This style can also be useful when an organisation has strict deadlines or needs to achieve an important short-term target.

Disadvantages
The main disadvantage is that employees can experience pressure if high expectations continue for a long period. This may result in stress, reduced motivation and burnout (Maslach and Leiter, 2016). Pacesetting leadership may also be unsuitable for new or inexperienced employees because they may need more training, guidance and support rather than high performance expectations.

Business example
A supermarket manager could use pacesetting leadership during a major holiday period when the store has a very high sales target. The manager could lead by example by working quickly and expecting employees to maintain high customer-service and operational standards. This could help the team achieve its target during a busy period.
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Democratic leadership, also known as participative leadership, involves employees in decision-making. Instead of making all decisions alone, the leader listens to employees’ opinions and considers their ideas before making a final decision (Goleman, 2000).

Characteristics

A democratic leader:
· Encourages employee participation.
· Listens to different opinions.
· Promotes teamwork.
· Encourages two-way communication.
· Involves employees in decision-making.

Advantages
One important advantage is that employees can feel valued and respected when their opinions are considered. This can increase motivation, job satisfaction and employee involvement (Goleman, 2000). Democratic leadership can also improve decision-making because employees may have different knowledge and experience that can help the organisation find better solutions (Yukl, 2020).

Disadvantages
However, democratic leadership can make decision-making slower. Leaders may need to collect opinions, organise discussions and reach agreement before making a decision. This may be unsuitable during an emergency when a quick decision is required. There can also be disagreements between employees when people have different opinions.

Business example
A marketing company could use democratic leadership when developing a new advertising campaign. A manager could organise a meeting where designers, copywriters and researchers share their ideas. The manager could then use the team’s feedback when deciding on the final campaign. This approach allows different employees to contribute their knowledge and creativity.
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Modern leaders need a range of skills to manage employees effectively and respond to changing business environments.

Communication
Communication is one of the most important leadership skills. Leaders need to explain goals, responsibilities and expectations clearly. Good communication can reduce misunderstandings and help employees understand what is expected from them (Yukl, 2020).

Emotional Intelligence
Emotional intelligence is also important because leaders work with people who have different personalities, emotions and needs. Goleman (1998) identifies areas such as self-awareness, self-management, empathy and relationship management as important elements of emotional intelligence. Leaders with good emotional intelligence can understand employees and respond appropriately to workplace situations.

Adaptability
Businesses are constantly affected by technological developments, changing customer expectations and competition. Therefore, leaders need to be adaptable. Goleman (2000) shows that effective leaders should be able to use different leadership styles depending on the situation. For example, democratic leadership may be useful when employees are developing ideas, while a more direct approach may be needed during an emergency.
Decision-making
Leaders regularly make decisions that can affect employees and organisational performance. Good decision-making requires leaders to consider information, risks, resources and possible consequences before choosing an appropriate solution (Northouse, 2022).

Teamwork and Problem-Solving
Leaders also need to build effective teams by encouraging trust, cooperation and open communication. Problem-solving skills are important because organisations can experience challenges such as customer complaints, financial problems, supply issues and competition. Leaders need to identify problems and develop practical solutions (Mumford et al., 2000).

[bookmark: _Toc237475110]3. Conclusion 
In conclusion, leadership plays an important role in helping organisations achieve their objectives and maintain employee performance. Goleman’s (2000) leadership model demonstrates that different leadership styles are appropriate for different situations. Visionary leadership provides employees with a clear future direction and can encourage innovation. Pacesetting leadership focuses on high standards and productivity but can create pressure if it is used continuously. Democratic leadership encourages employee participation and teamwork, although it can make decision-making slower. Therefore, leaders should not rely on one leadership style in every situation. Instead, they should adapt their approach according to the needs of employees and the organisation. Modern leaders also require strong communication, emotional intelligence, adaptability, decision-making, teamwork and problem-solving skills. By developing these skills and using appropriate leadership styles, leaders can motivate employees, improve organisational performance and support sustainable business growth.
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