Introduction 
 
A variety of factors can cause civil emergencies such as natural disasters, accidents, civil unrest, health crises and acts of terrorism to name a few. The situation in Wales is always evolving, as we face more frequent incidents that have a big effect on our population. We must also address emerging man-made hazards such as coal spoil tips, to protect our communities. Risks can change quickly and are hard to predict because they come from both local and global problems we do not expect.

The Welsh First Minister has pointed out that working together is essential for communities to be ready for any emergency. It shows that different agencies must work together to manage and reduce the effects on communities. In Wales, laws, guidelines and best practices are used to guide emergency response and recovery, encouraging different groups to cooperate. 

The First Minister Eluned Morgan writes in the Wales Resilience Framework 2025: 

‘We live in an era of unprecedented challenge and uncertainty. As we continue to recover from one of the most devastating global pandemics in human history, nations across the world are grappling with the worsening impacts of climate change and environmental degradation. Flooding, rising sea-levels, heatwaves and wildfires are affecting many areas of the world and are becoming more prevalent. Wider geopolitical change and uncertainty is giving rise to economic challenges, a cost-of-living crisis and national security risks also.  Our success comes from the partnerships we build. We can work together to handle any emergency that comes our way’.

This paper will explore the scope and range of emergency response and recovery arrangements in Wales and the wider United Kingdom (UK), focusing on the multi-agency approach essential for effective management during such incidents. It is very important for local authorities, emergency services, public health organisations, utility companies transport organisations and voluntary groups to work together to ensure a quick and effective response that reduces disruption to our communities.

The command structure section will explain what each agency in emergency management is responsible for and outlines clear ways for communication and decision-making. Even though the structure is like the wider United Kingdom (UK), there are subtle differences that will be explained in this assignment. The paper will also analyse the laws, leadership systems and ways different agencies coordinate during emergencies in Wales and compare these to the rest of the UK.

The three phases of emergency management—preparedness, response and recovery—will be discussed and best practices and current national guidance for working together will be emphasised. We will look at what needs to be considered before, during and after recovery, as well as the legal aspects of emergency responses. 


The paper will then look at two enquiries and a case study to show what can be improved and what lessons have been learned in emergency preparedness and response. 

 
Overview of Emergency Response and Recovery in Wales
 
In Wales, emergency management relies on many stakeholders joining forces to develop an effective way to respond and recover. The main law for emergency management is the Civil Contingencies Act 2004 which explains what Category 1 and 2 responders must do, including planning, assessing risks and engaging the public. Other legislation includes the Emergency Planning (Wales) Regulations 2005 and the Flood and Water Management Act 2010.
 
The Civil Contingencies Act categorises responders into two groups: Category 1 responders (such as local authorities, police, and fire services) and Category 2 responders (such as utility companies and transport authorities). By doing this, all important organisations are included in emergency planning and response.

According to the Act, Category 1 responders are required to plan for emergencies, assess risks and inform the public about possible dangers. It also requires teamwork among responders which helps create a collaborative culture needed during real emergencies. There is also an additional requirement from Local Authorities these are listed below: 

· assess the risk of emergencies occurring and use this to inform contingency planning
· put in place emergency plans
· put in place business continuity management arrangements
· put in place arrangements to make information available to the public about civil protection matters and maintain arrangements to warn, inform and advise the public in the event of an emergency
· share information with other local responders to enhance co-ordination
· co-operate with other local responders to enhance co-ordination and efficiency
· provide advice and assistance to businesses and voluntary organisations about business continuity management (local authorities only)
(CCA 2004)

Category 2 responders are required to provide information and support when required. 
 




Emergency Planning (Wales) Regulations 2005
 
They work together with the Civil Contingencies Act to give more advice on how to plan and carry out emergency actions. They make it necessary for local authorities to assess risks and create emergency plans. The regulations stress that communities should practice emergency plans to be ready and encourage everyone to be prepared.
 
Command Levels in Emergency Response
 
In Wales, emergency response is organized using a set command structure that covers:
 
Strategic (Gold Command): This level is typically led by the local authority or the highest-ranking officer within the emergency services. They oversee making major decisions and managing the use of resources.
 
Tactical (Silver Command): At this level, the focus shifts to tactical decision-making and the execution of strategies outlined by Gold Command. It includes top officials from different agencies who manage the operational actions.
 
Operational (Bronze Command): This level consists of frontline responders who carry out operational tasks on the ground.
  
This command structure is designed to clarify roles and responsibilities, thereby enhancing coordination and decision-making during emergency situations (Welsh Government, 2016).
 
The METHANE model is a framework that allows responders and their control rooms to exchange important information about major incidents. It is advised that METHANE be used in every incident. When an incident is not a major one, the ‘METHANE’ message is changed to ‘ETHANE’. 
  
The METHANE principles are used by responders to guide their communication during emergencies. The acronym means:
 
- M – Major Incident declared
- E – Exact location
- T – Type of incident
- H – Hazards
- A – Access routes
- N – Number of casualties
- E – Emergency services present
 
Following the METHANE principles helps everyone understand the important information which speeds up decision-making.




JESIP Principles 
 
The Joint Emergency Services Interoperability Principles (JESIP) provide a framework for effective joint working among emergency services. The five main principles of JESIP are:
 
Co-locate: Responders should work together in the same location to enhance communication and coordination.
Communicate: Effective communication between all agencies involved is essential to ensure a shared understanding of the situation.
Coordinate: Agencies must coordinate their efforts to avoid duplication and ensure a unified response.
Command: Establishing clear command structures facilitates effective decision-making.
Common Situational Awareness: All parties should have access to the same information to support informed decision-making.
 
Following these guidelines helps agencies work better together and respond more effectively in emergencies.
 
Local and Pan-Wales Command Structures

At the local level, the Strategic Coordinating Group (SCG) is formed, consisting of senior representatives from a range of agencies. The SCG is responsible for the strategy and coordinating the on-ground response, ensuring that all agencies collaborate efficiently (Welsh Government, 2021). The SCG is supported by a Tactical Coordinating Group (TCG). The responsibility of the TCG is to implement the strategy set by the SCG through the operational teams. 

For instance, when South Wales experienced serious flooding in 2021, the SCG made sure that different agencies worked together and that resources were sent to the right places. 

On a pan-Wales scale, the Civil Contingencies Group (CCG) is activated for Level 1 emergencies and escalated to the Wales Civil Contingencies Committee (WCCC) for Level 2 emergencies. The CCG is tasked with strategic coordination at the national level, facilitating seamless communication between local and national agencies (Welsh Government, 2019). When there is an urgent need, the WCCC can work more closely, suggesting how resources should be used and pointing out where central help is most needed. For example, during the COVID-19 pandemic, the WCCC gave important advice and distributed resources to help Wales respond as one.

Local Resilience Forum Areas

The Civil Contingencies Act 2004 requires organisations to cooperate which resulted in the formation of four Local Resilience Forums in Wales. Local Resilience Forums (LRFs) are essential structures, or the building blocks established to coordinate emergency planning and response efforts at a local level. They assist people from various emergency management agencies and organisations to cooperate on resilience and response. This section explains in detail what LRFs are and why they matter in Wales.

Purpose of Local Resilience Forums (LRFs)

· Coordination of Emergency Response: LRFs facilitate collaboration among key stakeholders, including local authorities, emergency services (police, fire, and ambulance), health agencies, and voluntary organisations. 

· Risk Assessment and Planning: LRFs conduct regular assessments of risks and vulnerabilities within their local areas. The North Wales LRF recently revised its flood response plan using new information about flood-prone areas, so emergency services are ready for any floods. The risks are derived from the National Risk Register (NRR) or the Local Risk Register (LRR). 

· Community Resilience: LRFs promote community resilience by engaging with local communities and organisations. They help educate the public on what to do in emergencies by organizing workshops and running information campaigns. 

· Joint Training and Exercises: LRFs organize joint training sessions and exercises for agencies and organisations involved in emergency response. For example, the Dyfed-Powys LRF organized a joint exercise involving a major traffic accident, so that different emergency services could practice working together.

· Information Sharing: LRFs serve as platforms for sharing information and intelligence among agencies, allowing all parties involved to communicate effectively and stay informed about situations and actions being taken.

· Resource Coordination: In the event of an emergency, LRFs coordinate the allocation and deployment of resources, such as personnel, equipment, and information. 

· Policy Development and Implementation: LRFs help implement national policies and guidelines related to emergency management at the local level. They provide their knowledge to national organisations to help include local concerns in policy decisions.

· Continuous Improvement: After incidents or exercises, LRFs conduct reviews and evaluations to identify lessons learned, supporting better planning and actions in the future.

LRFs are made up of people from the following groups as an example:

- Local Authorities
- Emergency services (police, fire, ambulance)
- Health authorities (NHS)
- Utility Companies
- Natural Resources Wales (NRW)
- Organisations that operate on a voluntary and community basis
- Private sector representatives (where relevant)

Importance of LRFs in Wales

LRFs unite different agencies, encouraging them to work together and improve emergency management. LRFs work with local people to make sure their emergency plans and actions fit the unique needs of the areas they cover. By carrying out risk assessments, training and engaging with the community. 

LRFs are important for helping communities become stronger by teaching individuals and organisations how to handle emergencies. For instance, the introduction of community response teams in South Wales has allowed local people to respond quickly in emergencies, making the community stronger.

Local Resilience Forums are essential for emergency management in Wales. They motivate agencies to join forces, improve how communities prepare and ensure a suitable response to emergencies. LRFs are set up according to the Police Force’s regions and each one is responsible for managing emergency response in its area. The LRF areas are made up of:

- North Wales
- Dyfed-Powys
- South Wales
- Gwent 


Joint Emergency Services Group (JESG)
 
The Joint Emergency Services Group (JESG) works closely with the Local Resilience Forums (LRFs) and is integral to the overall emergency response framework in Wales. The JESG is a collaborative body that brings together representatives from various emergency services, including police, fire, ambulance, and other relevant organisations (JESG, 2021). 

The JESG helps LRFs by organizing shared planning, training and coordination of their activities. This collaboration ensures that all emergency services are aligned in their responses and can effectively share resources and information during an incident (JESG, 2021). By enhancing strategic coordination at both local and regional levels, the JESG facilitates joint exercises and readiness assessments that prepare agencies for potential emergencies (JESG, 2021). When the JESG and LRFs join forces, they can spot risks, plan how to respond and set up the best ways to manage emergencies.

A good example of the JESG’s effectiveness is how it worked together during the COVID-19 pandemic. During the crisis, the JESG was crucial in leading the efforts of multiple agencies. It arranged group training sessions to help emergency services keep up with new guidelines and protocols. The JESG facilitated the sharing of critical information among agencies, which was essential for managing resources such as personal protective equipment (PPE) and coordinating vaccination efforts across Wales. By working together, the response was faster and more effective, ensuring communities got the help they required during a difficult time.

During emergencies, the JESG moves resources and people to the areas that need them the most. This cohesive approach to incident management minimises response times and enhances the overall efficiency of response efforts (JESG, 2021). The JESG helps emergency services work together which makes communities in Wales more resilient.
 
Wales Resilience Partnership Team (WRPT)
 
The Wales Resilience Partnership Team (WRPT) is a vital component of the emergency response framework, working collaboratively with the Joint Emergency Services Group (JESG) and Local Resilience Forums (LRFs) to strengthen resilience across Wales (WRPT, 2020). It provides strategic oversight and guidance to ensure that emergency planning and response efforts align with national policies and best practices (WRPT, 2020). It also works with the JESG to help emergency services exchange knowledge and resources which improves the effectiveness of the response system.

Training and Support

The WRPT helps local agencies by offering training and support that enhance their emergency response skills. This includes developing joint training exercises that involve JESG members and LRFs, fostering a culture of collaboration and preparedness (WRPT, 2020). The WRPT arranged Exercise Cygnus in October 2014 which tested flood response, where different emergency services and local authorities worked together and shared resources in a simulated situation. 

The WRPT is important for making sure that everyone involved in emergency management can easily exchange information. They ensure that vital information flows seamlessly between local, regional, and national partners, enabling informed decision-making during incidents (WRPT, 2020). For example, during the major floods in Wales, the WRPT made sure that all agencies involved in the response had the correct and timely information.

Community Engagement

The WRPT also highlights the role of communities in making resilience plans. By collaborating with local agencies, the JESG, and LRFs, they help incorporate community needs and feedback into emergency planning processes, ensuring that responses are tailored to specific local contexts (WRPT, 2020). 

Wales Resilience Forum (Welsh Government)
 
The Wales Resilience Forum (WRF) was established by the Welsh Government to enhance resilience and emergency management throughout Wales. It plays a crucial role in coordinating efforts at the national level, collaborating closely with the Wales Resilience Partnership Team (WRPT), the Joint Emergency Services Group (JESG), and Local Resilience Forums (LRFs) (Welsh Government, 2021). The WRF sets the main strategy for emergency planning and response in Wales, ensuring that policies developed by the Welsh Government are effectively implemented at local levels through the LRFs and JESG (Welsh Government, 2021). This strategic oversight is vital, as it helps create national policies that govern emergency management, allowing local agencies to adhere to consistent standards and best practices across the country (Welsh Government, 2020).

The WRF played a key role in managing the emergency caused by Storm Dennis’s severe flooding in February 2020. The storm caused heavy rain and strong winds which resulted in flooding that affected many communities in Wales. During the crisis, the WRF gathered local authorities, emergency services and other groups to handle the situation well. Thanks to the existing structure of the Forum, information and resources were shared quickly, so those in need got help right away.

The Forum teamed up with LRFs to evaluate the situation and send help where it was most required. This meant sending emergency teams, giving out sandbags and organizing shelters for those who had to leave their homes. In addition, the Forum highlighted the role of community engagement, urging local groups and volunteers to help with recovery which strengthened the community’s unity and ability to cope.

The WRF organised a review after the flooding, collecting feedback from different agencies and communities. This review helped identify successful strategies and areas for improvement, which were then shared with LRFs and other stakeholders to enhance future preparedness (Welsh Government, 2020). The way the WRF coordinated and communicated during Storm Dennis demonstrates how working together can greatly enhance emergency management. The experience from this event has helped guide resilience planning in Wales, highlighting the need for communities to be involved in managing emergencies.

Apart from making policies, the WRF is responsible for finding and distributing the resources needed for emergency planning and response. By collaborating with the WRPT and JESG, the Forum ensures that local agencies have access to essential tools and support to manage emergencies effectively (Welsh Government, 2019). The Forum supports research and the sharing of effective methods in emergency management. By gathering data and insights from various agencies and communities, it helps identify effective strategies for resilience and response, which can then be disseminated to LRFs and JESG members (Welsh Government, 2019). This collaborative approach ensures that all stakeholders are engaged in resilience planning and that community needs are prioritized in emergency management efforts (Welsh Government, 2020).
 
Civil Contingencies Secretariat (Cabinet Office)
 
Civil Contingencies Secretariat (Cabinet Office)

The Civil Contingencies Secretariat (CCS), within the UK Cabinet Office, plays a pivotal role in supporting emergency management at the national level, providing strategic coordination and guidance to devolved administrations, including Wales. Its relationship with the Wales Resilience Forum, Wales Resilience Partnership Team (WRPT), Joint Emergency Services Group (JESG), and Local Resilience Forums (LRFs) is essential for a cohesive emergency response strategy (Cabinet Office, 2021).

National Framework Support

The CCS develops and maintains national frameworks and policies for civil contingencies, ensuring that all regions, including Wales, adhere to best practices (Cabinet Office, 2021). It covers detailed advice on how to prepare, handle, recover from and strengthen against emergencies. For example, the CCS has helped update the National Risk Assessment which lists and assesses risks such as flooding, pandemics and cyberattacks, giving local authorities in Wales a way to coordinate their emergency planning.

Information Sharing and Communication

The CCS facilitates effective communication between the UK government and devolved administrations, ensuring that Wales receives timely information regarding national risks, threats, and strategic initiatives that may affect local emergency planning and response (Cabinet Office, 2021). The CCS played a key role in sharing important health information and updates with the Welsh Government and local authorities during the COVID-19 pandemic which helped them take quick and effective actions.

Capacity Building and Training

The CCS supports emergency services and local authorities by offering training opportunities and resources, which enhance the capabilities of agencies involved in emergency response across Wales (Cabinet Office, 2021). 

Coordinated Response to Major Incidents

If a major incident affects several regions, the CCS brings together support and helps the Welsh Government, LRFs, JESG and other UK agencies to cooperate effectively. This ensures that resources are mobilized efficiently and that responses are synchronised (Cabinet Office, 2021). The Grenfell Tower fire in London showed how the CCS brought together national resources and knowledge to help local authorities and emergency services.

Policy Development and Strategic Guidance

The CCS works with the Wales Resilience Forum and the WRPT to make sure local emergency plans are in line with national policies. This collaborative approach ensures that Wales benefits from national resources and expertise while tailoring responses to regional needs (Cabinet Office, 2021). As a result of national inquiries into past emergencies, the CCS has joined forces with Welsh partners to update local emergency plans, considering the unique challenges faced by communities in Wales.

Research and Analysis

The CCS examines and studies new threats and risks and shares its findings with the Wales Resilience Forum, JESG and LRFs. This helps all stakeholders stay informed about potential challenges and develop proactive strategies to mitigate risks (Cabinet Office, 2021). 
 

Multi-Agency Coordination Tools

Using data mapping tools like JIGSO (Data Map Wales) can greatly improve how different agencies work together. JIGSO makes it possible to share data and stay aware of the situation as it happens which is very important in emergencies. It allows agencies to see the effects of an incident, use resources wisely and manage responses more smoothly. Developing this system would give Wales a unique data analysis tool that could provide real time data for responder agencies and the different command structures. 

Phases of Emergency Management

Emergency management is made up of five important phases: prevention, mitigation, preparedness, response and recovery. Every stage is important for creating communities that can manage emergencies well.

Prevention: is about stopping hazards, whether they are natural, caused by technology or made by humans, from happening. At this point, risks are identified and actions are taken to prevent emergencies. In Wales, different agencies join forces to evaluate risks, make policies and carry out strategies to minimize hazards.

Mitigation: is about reducing the number of lives and property lost in disasters. It requires assessing risks, making safety plans and teaching the community about safety. When agencies cooperate, they can ensure that best practices are adopted and used correctly.

Preparedness: Being prepared means planning, training and practicing exercises to improve the readiness of communities and agencies. Important points are:

· Risk Assessment: Identifying local risks and vulnerabilities to tailor responses.
· Training and Exercises: Regular simulations involving all relevant stakeholders to foster teamwork.
· Public Awareness: Engaging the community through campaigns to educate about risks and emergency procedures.

Response: During the response phase, steps are taken right away to protect people and reduce the damage. The main features are:

· Activation of Command Structures: Establishing a unified command based on the emergency's scale to streamline decision-making.
· Resource Deployment: Mobilizing personnel and equipment to address urgent needs.
· Communication: Ensuring effective channels for coordination among agencies and accurate public information dissemination.

Role of the Third Sector

In the response phase, voluntary organisations are important for offering shelter, food and emotional help. Because they are connected to their community, they can act fast and improve their overall performance.

Recovery

The process of recovery is slow and helps communities get back to normal. It encompasses:

· Assessment of Needs: Identifying the physical, emotional, and economic requirements of affected individuals.
· Restoration of Services: Prioritizing the recovery of essential services like healthcare and utilities.
· Community Engagement: Involving communities in decision-making to foster trust and ownership in the recovery process.

Key Considerations in Recovery

· Mental Health Support: Addressing psychological impacts through counseling and support services is critical for recovery.
· Economic Revitalization: Implementing strategies to restore local economies, including financial assistance for businesses.
· Sustained Collaboration: Maintaining ongoing communication among agencies to tackle emerging challenges.


Legal Ramifications and Mitigation Strategies

Dealing with emergencies may result in legal problems such as being held liable and following the rules. Some important points to keep in mind are:

Understanding Legal Responsibilities: Agencies must be aware of legal requirements related to health and safety, environmental regulations, and data protection to ensure compliance during emergencies.

Mitigation Through Joint Response

When organisations respond jointly, they can avoid legal issues by following the rules and being responsible. It is important to train regularly and clearly explain what each person is responsible for. Everyone needs to know their roles and the rules to avoid confusion and work well together.

Documentation and Reporting

It is important to keep accurate records of what was done and decided to protect the company legally. It is important for agencies to keep detailed records of what they do during emergencies, as these records may be needed in court. Good documentation helps keep the process open and clear.

Findings from the DCWW Cowlyd Incident, January 2025 (Case Study)

The Dwr Cymru Welsh Water (DCWW) Cowlyd incident in January 2025 serves as an important case study in the multi-agency response to civil emergencies. 

Over 50000 properties were without a water supply for up to six days. This resulted in the closure of businesses and community assets across the county of Conwy. 

The response was coordinated through the establishment of a Strategic Coordinating Group (SCG) and a Tactical Coordinating Group (TCG), emphasising a multi-agency approach.

The SCG, made up of local authorities, emergency services and health organisations, was responsible for planning the response to the incident. The TCG was responsible for making tactical choices, handling the response at the scene and organizing water distribution.

The delivery of the response was largely due to the effective cooperation between Category 1 and Category 2 partners and the voluntary sector.  These organisations assisted with the delivery of water to Priority Service Register (PSR) customers and with support at Alternative Water Stations (AWS). These teams acted as operational support to the TCG and allowed an effective response. 

To improve communication and ensure safety, health and communication cells were set up to provide information about the incident. They were responsible for sharing updates on the situation, where to get water and how to stay healthy while using it.
The health cell continued to operate for another two weeks after the restoration of supply. This was monitoring public health through GP surgeries and working with Public Health Wales to monitor any trends in illness due to the lack of sanitation. 


Findings from the Manchester Arena Inquiry

Communication Failures

The Inquiry found that there were major communication problems among different agencies during the 2017 bombing. The lack of good communication among the police, emergency services and local authorities slowed down the response. For instance, reports indicated that critical information regarding the situation was not effectively shared, which delayed the deployment of emergency services (Manchester Arena Inquiry, 2021). It shows that clear communication rules and keeping all agencies updated are necessary during emergencies. Successful examples of effective communication can be seen in incidents like the London 7/7 bombings, where improved inter-agency communication significantly enhanced the response in subsequent emergencies (Crisis Management Journal, 2016).

Importance of Joint Training

It was stressed that all relevant agencies should join in on joint training exercises. Because agencies did not train together, it was difficult for them to coordinate their efforts after the bombing. For example, the inquiry highlighted that the emergency services had not practiced together sufficiently, leading to delays in the deployment of critical resources (Manchester Arena Inquiry, 2021). Joint exercises, such as those conducted by the National Emergency Services in the UK, can help improve teamwork and clarify the roles of various agencies, as demonstrated during the 2019 "Exercise Unified Response," which simulated a major incident involving multiple agencies (National Fire Chiefs Council, 2019).

Role of the Third Sector

It was clear from the inquiry that voluntary organisations were very important in the aftermath of the bombing. Groups like the British Red Cross and local charities provided essential support to victims and their families, highlighting the importance of integrating the third sector into emergency planning and response (Manchester Arena Inquiry, 2021). For instance, the British Red Cross mobilized volunteers to provide immediate support, including shelter, food, and emotional assistance, demonstrating how community organisations can enhance resilience during crises (British Red Cross, 2018).

Mental Health Support

The investigation revealed that the bombing caused lasting mental health problems for both survivors and the community. It pointed out that mental health care should be part of emergency plans to help those who have gone through traumatic events. Manchester attack, which provided targeted support to those affected (NHS England, 2019). 

Findings from the COVID-19 Inquiry

The COVID-19 pandemic introduced new problems for emergency management systems everywhere. The UK’s COVID-19 Inquiry looks into how the government handled the pandemic and what can be learned for future readiness (UK COVID-19 Inquiry, 2023).

Public Health Preparedness

The Inquiry concluded that being ready for public health challenges is extremely important. Although some parts of emergency management were successful, it was found that public health response capabilities had many gaps (Public Health England, 2021). It is important to make sure public health organisations have the resources and training they need for future emergencies (World Health Organization, 2022).

Communication and Public Trust

It was found that communication played a key role during the pandemic. It is important for government officials and health authorities to communicate clearly so that people trust and obey emergency rules (Institute for Government, 2021).

Coordination Among Agencies

The Inquiry noted that it is important for different emergency management agencies to coordinate better. During the pandemic, health authorities, local governments, and emergency services had to cooperate (National Audit Office, 2020). It is important to have clear rules and ways for these agencies to communicate to respond well to future public health crises (Emergency Planning College, 2021).

Addressing Inequalities

It was also made clear that COVID-19 had a greater effect on marginalised communities (Public Health England, 2020). In the future, emergency planning should focus on helping those who are most at risk during emergencies (Joseph Rowntree Foundation, 2021).


Conclusion

Multiple agencies in Wales must work together to respond to and recover from civil emergencies. Following the right command system, using best practices and considering the law can help agencies improve their emergency management. Training, evaluating and engaging with the community will help Wales become more resilient to future civil emergencies.

The Cowlyd incident showed that clear communication, fast mobilisation of resources and teamwork among different agencies are key to handling civil emergencies. The use of SCG and TCG structures made it easier to decide and allocate resources which was crucial for handling the incident well.

The results of the Manchester Arena Inquiry and the COVID-19 Inquiry highlight that clear communication, team training and including the third sector are key in emergency response. The DCWW Cowlyd incident demonstrates that it is important for different agencies to cooperate and act quickly to help communities in crisis. If Wales learns from past events and encourages preparedness, it will be better equipped to handle and recover from emergencies.
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