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1.2 [bookmark: _Toc116827821]Website  -  Guide to Apartment Leasehold Enfranchisement (GALE)

Although gaining the freehold is straightforward for houses, there is a lack of clarity for apartment leaseholders on:

· The pre-requisites for leaseholders to purchase the freehold (enfranchise).
·  If eligible, how to go about it.



[bookmark: _Toc116824104]Figure 1 Storyboard for Website Use
[1]
[image: Graphical user interface

Description automatically generated with medium confidence]

It is proposed to:

· Design and build a website that clarifies eligibility, and helps kickstart the process, to follow up with Solicitors and show timeline with milestones in order. 
· Other websites will be linked to provide details (see 1.2.2).
· Proposed website will be aimed at leaseholders to show them practically how to set about organising themselves to successfully enfranchise.
· Once website complete, future development investigations will be carried out to survey users’ needs, to distil the website into an App (see 1.3).


[bookmark: _Toc116827822]1.2.1	The Scale of Leasehold

[2] In England, approximately 80% of private apartments are leasehold (8.2% houses); over 4 million properties, with 94% in the private sector.  Annually approximately a quarter of all residential transactions are leasehold.  42% of all new builds are leasehold.
[bookmark: _Toc116824105]Figure 2 The Scale of Leasehold
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[bookmark: _Toc116827823]	1.2.2	Links to other Useful Websites/Databases
· [3]   Leasehold Valuation Tribunals will provide an estimate of how much freeholder should charge for enfranchising each apartment.
[bookmark: _Toc116824106]Figure 3 Leasehold Valuation Tribunals
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· [4]  Katie Kendrick’s National Leasehold Campaign, for the abolition of leaseholds, provides useful information on the fight against unfair leasehold terms.
[bookmark: _Toc116824107]Figure 4 NLC - National Leasehold Campaign
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[bookmark: _Toc116827824]1.3	Investigation of Future Development of Website into an App

One lead nominee from each building/estate would have read/write ability; others concerned would only have ‘read/contact the nominee’ ability.

[bookmark: _Toc116824108]Figure 5 App for Enfranchisement Guide
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[bookmark: _Toc116824109] Figure 6 Password Reset Task Flow Example
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[bookmark: _Toc116827825]2. 0	Background to the Proposed Research

Whilst there is a surfeit of enfranchisement information online, having a website aimed only at apartment enfranchisement procedures, linked to other useful resources, would be an improvement upon these.  
The information already provided is valuable, but because it is scattered, it is problematic for leaseholders to see the entire enfranchisement process.  It is hoped that by constructing this website, that an overview will encourage them to rally support and use it as a guide.

[bookmark: _Toc116827826]2.1	The History of Leasehold 
Leasehold is a remnant from feudal times, in the [5] 11th Century, when the land was owned by nobility and/or rich landlords.  
· Only England and Wales use the ‘leasehold’ system; elsewhere, apartment owners are entrusted with management of their buildings.
· Scotland and Northern Ireland successfully rid themselves of leasehold and gained ‘commonhold’.  This means that they do not have a freeholder charging them Ground Rent for nothing, other than being the owner of the land, or unnecessarily inflating service charges and insurance costs, whilst pocketing sizable commissions.



[bookmark: _Toc116827827]2.1.1	Timeline Graphic
[6]
[bookmark: _Toc116824110]Figure 7 History - Timeline of Leasehold Laws
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[bookmark: _Toc116827828]2.2	The Principle of Leasehold
 [7]
· When one purchases an apartment, they do not own it, but rather have the right to occupy it for a time specified, after which the apartment reverts to the freeholder, who owns the land it occupies. 
· Subject to conditions (see 2.4) for a fee, and specific term, which the freeholder decides, extension of the lease is possible.
· Should a leaseholder default on Ground Rent or Service Charges, the freeholder can, in theory, confiscate the apartment (although this is rare).


[bookmark: _Toc116827829]2.3	Recent Legislation (Housing Minister)
[8] 
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[bookmark: _Toc116827830]2.4	Conditions to Enfranchise Apartments
[9] The Building must:-
· Contain no less than two apartments.
· At least two-thirds of apartments must be owned by qualifying tenants (a leaseholder with a lease that was 21+ years when initially granted).  
· Other leases within the definition of a qualifying tenant as follows :-
· shorter lease containing clause providing perpetual renewal.
· terminable on death/marriage/date yet unknown
· continuation of a long lease following the expiry of the original term.
· shared ownership  where tenant’s share is 100%.
· ‘right to buy’ or ‘right to acquire on rent to mortgage terms.
Even if above applicable, they will be ineligible if any of the following apply:
· the landlord a charitable housing trust and provided as part of the charity’s functions.
· the tenant owns more than two flats in the building. This is either jointly with others or solely in their own name. Where this applies these flats will be discounted from the two-thirds.
· the tenant has a business or commercial lease.
The 25% non-residential rule: If over 25% of the internal area, excluding common parts, is neither used nor intended to be used for residential purposes, then the building is disqualified (shops/offices). Garages and parking spaces used by flats in the building are classified ‘residential’.
Resident landlord exemption:- No right of collective enfranchisement exists where:-
· building is a conversion into four or fewer flats and
· not purpose-built; and
· same person has owned the freehold since before the conversion of the building into flats; and
· he or an adult member of his family has lived there for the past 12 months.
Properties excluded from the rights of lease extension and collective enfranchisement:
· buildings within a cathedral precinct.
· National Trust properties.
· Freehold includes track of an operational railway, including bridge/tunnel/ retaining wall to railway track.
· Crown properties*.* Although the Crown is not bound by the legislation, the Minister has made a statement to the House of Commons that the Crown will be prepared to comply with the principles of it.
If building qualifies, to proceed, it is necessary to establish there are sufficient qualifying tenants.
Minimum number of participating tenants must equal half the total number of flats in the building:
· e.g., if there are 10 flats, at least five of qualifying tenants must participate. 
Where there are only two flats in the building, both flats of qualifying tenants must participate.

[bookmark: _Toc116827831]3. 0	Aims & Objectives

[bookmark: _Toc116827832]3.1	Aim
To provide a guide on a website for leaseholders to gain enfranchisement.  

[bookmark: _Toc116827833]3.2	Objectives
1. To design and build a useful website to show path to enfranchisement and make it as user-friendly as possible.
2. To test said website fulfils requirements.
3. To conduct user survey to narrow down essential information for future conversion of website into an App, tailored to specific users to log on to track own estate/building enfranchisement progress.

Deliverables:
· A data set of documents used to build the website, pertinent to leasehold enfranchisement.
· A website to guide users to enable them to see timeline of overall picture when contemplating/attempting buying their freehold.
· A report detailing how this was done by deadline of 26/04/23.



[bookmark: _Toc116827834]4. 0	Project Design
[10] Show the overall requirements to enfranchise apartments: 
[bookmark: _Toc116824111]Figure 8 Flow Chart for Collective Enfranchisement
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[bookmark: _Toc116827835]4.1	 Outline of Project Process

· Literature Review: Research current legislation/journal articles to conduct a literature review.
· Design a Website using a ‘Requirements Analysis’ (preliminary requirements listed below in Table 1).
· Build and Test Website according to the revised MOSCOW requirements.
· Evaluate: 
· Conduct Primary Research: Survey users’ preferences for requirements for the future development of an App.  This could enable personalised logins, tailored to apartment block/estate conditions.
· Conclusion/Recommendation: Is an App possible? or is a Website only resource possible due to convoluted nature of the problem.
· Document throughout to assemble into a report to be submitted by 26/04/23

[bookmark: _Toc116824101]Table 1 MOSCOW Requirements for Website
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[bookmark: _Toc116824102]Table 2 MOSCOW Requirements Additional for Future App Development
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[bookmark: _Toc116827836]4.2 	Data Collection
1. Collect relevant data and categorise.
2. Preparation – organise to insert in pertinent place and order.
3. Review - check for any patterns to identify a theme and categorise.


[bookmark: _Toc116827837]4.3 	Data Evaluation
4. Interpretation - Analyse to reveal meaningful discoveries.
5. Documentation - to conclude findings.

[bookmark: _Toc116827838]4.4 	Risks & Limitations
· Legislation changes, making website/application obsolete.
· Running out of time/schedule slippage due to unrealistic deadlines.
· Website too general due to lack of knowledge regarding specific leases, as difficult to cater to tens of thousands of exceptions on individual leases.
· Gaining enough users willing to spend time testing.
· Development of future Application not viable due to too many variables owing to widespread lease conditions.

[bookmark: _Toc116827839]4.5 	Ethical Issues
· Legislation: changes, so it is essential the website be up to date.

· User testing: dealing with people and their confidential information which needs to be safeguarded and backed up.

· Data Protection: all data collected must be:
 
· Stored in safe secure location
· Be identifiable, retrievable and accessible by the researcher
· Accurate/reliable
· Available to participants 
· Retained in a manner which is legal-compliant.
· Deleted once used

· Reliability: must be a reliable source of information.

· Generalisability: must be generalisable for wide appeal.

· Validity:  must be valid to be useful.


[bookmark: _Toc116827840]5.0	 Resources & Planning

[bookmark: _Toc116827841]5.1	 Resources Required

[bookmark: _Toc116827842]5.1.1 	Hardware Resources
· Laptop - Victus intel core i7
· Brick - My Passport Memory 1TB
· Printer (HP)

[bookmark: _Toc116827843]5.1.2	 Software Resources
[11]  Free Website Builders

[bookmark: _Toc116827844]5.1.3	Other Resources
· [12] Legal and Government Information regarding leasehold legislation
· [13] UWTSD Lecturers for technical advice in creating website
· Users to test



[bookmark: _Toc116827845]5.2 	Planning Chart
Tasks envisaged as follows:-
· Literature Review – 1 month (October)
· Design – 1 month (November)
· Build and Test -  2 months (December and January)
· Evaluate – 2 months (February and March)
[bookmark: _Toc116824103]Table 3 Planning Chart
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The National Leasehold Campaign (NLC) has been set up to campaign for the abalition of residential leasehold
in England and Wales.

We want to see a complete ban on new leasehold houses, the adoption of commonhold for new flats and apartments, as well s full and proper redress for the millions of

people currently trapped in leasehold properties. We believe that all houses should be freehold and all flats/apartments commonhold

The NLC was started as a Facebc oup by Katie Kendrick in January 2017, when she first became aware of the leasehold scandal. In three years the Group has gained 19,300
members and has been hugely influential in raisi reness of the ‘National Leasehold Scandal’ Members of the Group have featured in numerous national and local pres
and been interviewed on national and local TV and radio stations (Join us on U Tube) . The Group encourages direct action and has held a number of demonstrations, as well as

leafleting new developments.




image6.png
e day to day running of the Group and its

Shire Harry & Simon.

Katie Kendrick

“I am a paediatric nurse. I
launched the NLC In
January 2017. I'm committed
to helping the millions
trapped in the leasehold
scandal. The impact this is
having on people’s lives is
heartbreaking. Its burden is
much more than financial, it’s
massively impacting on
people’s quality of life and
overall mental health & well
being. It affects the entire
age continuum, the most
vulnerable in our society”

- Katie Kendrick National
Leasehold CampdigRatic.net




image7.png
Register Forgot Log out
Password

Enfranchisement Guide

Enter Log In
Enter Password

Contact
Overview

Enfranchisement Solicitors

Stage  Stage  Stage  Stage
1 2 3 4





image8.png
Password [reset task flow example

Theresa Darzins

Goal: A user resets h word

000

Sage  Siage
3 a
Home page

Sign in

Forgot password

Password reset




image9.png
}

In feudal law, villeins and serfs were
allowed to work a plot of land for a
fixed period of time (farming or
providing other trade services), in
exchange for a portion of their income
from the land or in the form of
providing agricultural/trade services
for those higher up the social
hierarchy. Lung owners could retain
ownership of the land whilst regularly
profiting from the land

It was almost impossible to climb the
property ladder.

MEDIEVAL TIMES





image10.png
Ber

1200s

Before, land worked in a pyramid-like
system where sub-tenants and sub-
sub-fenants could exist, each
providing the person above them with
a portion of their income. This was
known as subinfeudation. In the
1200s, this was abolished

Land owners issued fo their sub-
tenants land rights to certain estates
on different terms. e.g. the sub-tenant
can enjoy the products of the land for

life, but then the land ownership will
revert. Or pay a regular fee and the
land could be inherited by heirs.

s AR L S SR




image11.png




image12.png
ere was a significant increa
truction of flats (o
more economical to build upwards
than outwards), and therefore
y ownership.

given the
: by an
additional 90 years too. Somethin:
which

C

Please credit with a link to
www.ashburnham-insurance.co.uk
if you wish to use this infographic





image13.png
According to Jenrick:

“Across the country people are struggling to realise the dream of owning their
own home but find the reality of being a leaseholder far too bureaucratic,
burdensome and expensive.

We want to reinforce the security that home ownership brings by changing
forever the way we own homes and end some of the worst practices faced by
homeowners.

These reforms provide fairness for 4.5 million leaseholders and chart a course
to a new system altogether.”




image14.png
collective enfranchisement
relevant steps and timescale flowchart

solicitors

ESTABLISH QUALIFYING CRITERIA
- Building is Self contained or part?

+ 2 or more flats are held by qualifying tenants [QT - lease of 21 yrs or more]

+ Atleast 2/3rds of all lats let to qualifying tenants

- Interal floor area of commerciiall parts does not exceed 25%

- Participating tenants not less than 50% of total flat

Appoint NOMINEE PURCHASER - 'NP*

Serve INITIAL NOTICE

((2MONTHS or later date specified in INITIAL NOTICE )
[

FREEHOLDER or reversioner
SERVES counter-notice - 5. 84

2 £7 L2
ADMITS Right to DISPUTES right ml OBJECTS on redevelop-
Enfranchise enfranchise ment grounds

'WITHIN 2 MONTHS

L2 k2

(Terms agreed 7) (NP appliestocourt ) (Landlord must
apply to court

NP applies to court if
right established then
Vesting Order granted
by Court on terms of
Initial Notice

Yes? No?—then within
NPWINS Landlord
Binding contract 2 ap;;‘:‘n‘:rﬁ#:m g e
FTT fixes terms.
T % 1 Landiord CLAM
Yes? Conveyanc-| [ No? then within 4 Within 2 serves further fails
oRELD months NP monthsFTT | (countemotiece
takesits course | | applies to court may withdraw Redevelopment
for vesting order -if not then ground

allowed?

No - then landlord
serves further
counternotice

Completion Date




image15.png
Must | Should
Have Have
Has legal disclaimer to inform user this is a ‘guide’ and is subject to changes inlaw |~ X
(is at users’ own risk)
Preamble regarding how leasehold came about X
Big picture summary at start to show users the 'big idea’ so they can see overall | X
concept
Provide a list of pre-requisites for starting the process X
Has Links to all helpful websites to keep abreast of future developments and X
Valuation Tribunals to lower the price
Database of Solicitors specialising in enfranchisement on Search Engine map X

Apartment Management Companies Advertising for areas Search Engine Map

Standard Letter to send to Local MP to push for leaseholder's rights regarding
cladding/fire safety measures

Contact information for further information hotline for general questions
answered by Solicitor specialising in leasehold enfranchisement





image16.png
MOSCOW Requirements Additional - For Future App Development Must | Should
Have |Have

Log in user requirement so that all information secure and password protected X

Lost password reset in case password/log in details forgotten X

Forms to cater to variables X

Timeline which shows the actions taken and actions yet to be taken on every X

page.

Notifications of crucial timings that must be adhered to in order not to stall the X

process

Projected dates timescale at each point

Cater for user disabilities (speech recognition, large print)

Telephone/E Mail Help for users to contact to inform about specific need for their
apartment linked to specialist Solicitors





image17.png
Task Sub Tasks Start Date | End
Date

1.0 | Literature Review 01/10/22

11 Research Methodology 31.10.22
2.0 | Design 01/11/22

2.1 Requirements Analysis 30.11.22
3.0 | Build and Test 01/12/22

3.1 Practical Implementation 31.01.23

Evaluate

41

Primary Research Analysis

01/02/23

31.03.23

4.2

Conclusion/Recommendation

20.04.23





image1.png
Prifysgol Cymru

x‘::.a Y Drindod Dewi Sant
“ University of Wales

Trinity Saint David





