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Introduction
This report is about a pre-school nursery called Trinity Playcentre which is located in Dagenham, Essex.  This pre-school nursery caters to children between the ages of 2-4 years old.  There are about twenty children between the ages of 2-3 years old and about 25 children between the ages of 3-4 years old.  The staff includes an owner, manager, deputy manager, four full-tine Nursery Practitioner, four part-time Nursery Practitioner and one part-tine Lunch-Assistant.  It is small nursery looking to expand in future.  This pre-school nursery opened in July 2015 (Ofsted).  It is a private owned nursery with one sole owner whose name is Wendy Johnson.  
The reason for choosing this organisation is that I have one and half year of experience of working in this pre-school nursery as a part-time Nursery Practitioner.  I have worked in a team with other colleagues in setting up play areas and teaching children.  I was also involved in organising an event with my other team members, an annual Christmas party.  As I have worked there and have organised events, therefore I have expertise knowledge in managing projects, especially a Christmas party.  The project which I have chosen is an event, organising a Christmas party at Trinity Playcentre.  A project is a sequence of tasks that have a certain objective to be completed within certain specifications, have funding limits, have start and end dates and consume human and nonhuman resources e.g., people, money, and equipment (Kerzner, 2009).  Project management is the process of applying skills, knowledge, techniques, and tools to organise, describe and monitor the work of the project to achieve the goals of the project (Heldman, 2011).  It is essential to plan a project carefully.  The project is a Christmas party at Trinity Playcentre and GANTT chart will be used to organise the time for completing various tasks.
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