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Executive summary
The study has discussed Cross Rail Project (Elizabeth Line) which promotes efficiency with transportation that creates an improvement for the community to reach their destination within a short interval. Based on assessment 1, this assignment has been detailed such that it can gain its working performance and the perspective that the learner has learnt. It can bring a gain in working assurance to make a recommendation based on which a similar project like as Cross Rail Project (Elizabeth Line) can bring progression by negotiating all risk factors. 
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Business management is a combination of business activities and coordination of business approaches that are taken to oversee operations and initiate employees to increase productivity. Business managers look after the business activities such that the organisation's financial objectives and operations can function (Radovic, Markovic and Salamzadeh, 2018). In Assessment 1, Cross Rail Project (Elizabeth Line) has been discussed analysing and reviewing its project budget, project time, quality stakeholders and risk factors. After completing assessment 1, several lessons can be learnt that are much more effective for a learner to know about project management which will be further detailed within this project. 
The narrative of the project will be detailed based on the justification of the stance and highlight lessons learnt from the report with proper justification. The project has been delivering the transport line of Elizabeth and the construction had begun in 2009 by 15,000 women and men (Crossrail, 2022). The project has faced several restrictions and failure to conduct successful completion of the project. Testing and commissioning of the project are being performed in a new railway in 2018 and have been installed on a new railway match. A dedicated team of engineers took the initiative to complete the entire project successfully but due to a lack of political and financial factors, it can be dedicated to bringing for a move with operational success. It is also required to mention that Cross Rail Project (Elizabeth Line) has been facing trouble to complete the project plan successfully which has been going through for 13 years. 
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Cross Rail Project (Elizabeth Line) has been sentenced to several failure aspects which creates a challenge for the project to make a successful completion. After going through the analysis from assessment 1 it can be termed that after March 2020, the delaying of the Crossrail had started that the planning process has been determined to make delayed due to the global pandemic. The financial condition has started to increase which gained the difficulties and complications that rippled the construction. In the UK, all the projects had been halted at that time which gained a lack of work. Hence, it is evident that 2022 has been a milestone for the Londoners which designates as a transformational railway that will reduce the journey time of the population. A huge economic boost and improved accessibility of transport create a change by proposing new stations and making links between different cities. In May 2021, the trains have been running through tunnels to gain the reliability that the workings of their project are being successfully installed. Tunnel ventilation systems and control communication systems are being installed such that they can create a change within managerial aspects. 
Moreover, the Cross Rail Project (Elizabeth Line) has settled for environmental aspects which created a negative impact and detailed a furthermore requirements. Noise and vibration are gaining complexity due to long tunnels that create difficulty to travel long distances. Transport and traffic systems are also being controlled which creates a change within the construction factors. Socioeconomics and community are being caused impacts over the project as all the populations related to the project are unable to work appropriately. Drivers and cyclists must face trouble and face accidents which created a critical situation (Tunnicliffe, 2022). The ground movement also causes hazards over the ground when the tunnelling is being conducted. Dust and air quality are also arising due to which the project was unable to maintain sustainability. Water resources are getting contaminated which is turning into pollution. From assessment 1, it can be detected that UK's National Audit Office, is being transformed which brings for a change within managerial aspects. Thus, it took much more time consumption for Cross Rail Project (Elizabeth Line) and meet specific deadlines (Tunnicliffe, 2022). Employees' managerial aspects are developed within a strategic project plan which resulted in the death of employees in March 2014. 
Due to severe losses, the construction firms have taken hefty fines from Cross Rail Project (Elizabeth Line) that assures to create a lack within high time consumption (Tunnicliffe, 2022). The project involved optimistic decisions and predictions that do not allow the project within time and face severe risk factors. Several unpredictable factors are not being initialised within project management. Thus, it creates a lack in project management plan which results to minimise the necessary changes requires to bring within Cross Rail Project (Elizabeth Line). In October 2019, five workers met sudden death those who were directly involved in the project but look after the essential outcome and working conditions of the project. This affected their progression and time managerial aspects that created a challenge for them to know about necessary changes (Crossrail, 2022). After going through all the negative aspects of the Cross Rail Project (Elizabeth Line), it can be detailed that up-gradation of the fleet has taken place that detailed the operating services from Shenfield to Liverpool Street. The final running of the fleet had been performed in Class 345 trains that had operated on Elizabeth Line. On the contrary, it can also be detected those contractors was been fined over £1m the project has met three sets of failure. 
It is providing a low point for the project and similar incidents are creating a challenge for the project to accomplish project development. The management of the project is not confined to working actively which creates for a challenge to successfully reach completion (Edwards, 2022). Even after the final running of the fleet, the project manager wants to bring development within their initial project factors. Even the employees were lacking to make control over the technical sides of the project which creates a challenge to manage the signalling systems. It created a long delay of time which was not allowed to gain accountability. According to Southwark Crown Court, the companies admitted the health and safety breaches. Hence, due to the lack of health and safety concerns of the employees the project was unable to get into the developed path to achieve its working factors successfully. Hence, it created a constraint for human life to face severe impacts that results in death (Edwards, 2022). Moreover, the Crossrail has created delays that created a challenge for the project to gain its working stability. On the other hand, Cross Rail Project (Elizabeth Line) was much more confident about the project management they performed (Tunnicliffe, 2022). 
The cost pressure is causing a challenge for the project to make a successful completion. It can be identified that tunnelling was the foremost issue and the pandemic with improper project proceedings created a challenge for Cross Rail Project (Elizabeth Line). Based on the quality of stakeholders, it can also be termed that project's governance is being served to Transport for London (TfL) that creating a change within working associates. Based on the board meeting it can be depicted that the employees are being recruited in a judgemental way but it can also be analysed those employees and also disabled employees are unable to get on board toilets to make use of it effectively. It is creating stress related to hygienic factors that they are unable to proceed with the necessary changes they can navigate (Content.tfl.gov, 2021). Stress and anxiety in workings are increasing demotivation within the workforce that relates to challenges that can make relative changes. Integrated performance review is being termed that relates to gain an improvement in employee performance. Hence, it is creating a challenge for the workforce to conduct their working principles effectively as per their convenience. It can create a progressive outcome that relates to preferable factors that creates much more changes to achieve the project outcomes. 
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The project has resulted in failure aspects because the project management plan of the Cross Rail Project (Elizabeth Line) is not appropriate as the project budget, project time, quality stakeholders and risk factors are not been analysed. After completing assessment 1 and reviewing the learning strategies, it can be detailed that project budgets are required to be settled with backup such that it can help the project to get a backup when facing any uncertain situation. It can be analysed that Covid 19 pandemic was an uncertain factor for Cross Rail Project (Elizabeth Line) to manage such a situation. Hence, it is much required for project management tasks to analyse internal and external stakeholders who can provide them with financial support. It is much necessary to bring progression within working operations that relate to strategic progression. Moreover, project time management is much more necessary for a project to accompany quality and scope such that the project can be executed successfully (Avlijaš, 2019). Due to the lack of time management of a project, the cost of the project gets increases which creates a chance to increase failure. Efficiency and time management gains working progression that is much relatable to bring beneficial outcome. 
Employees who are involved in Cross Rail Project (Elizabeth Line) are required to serve training and development such that it can help them to get progression within their tasks. It also helps to bring progression within the project and make an effective completion. Stress is relieved when the project is being performed with strategic plan development that helps to improve the self-performance of employees and gain working discipline. Decision-making statements also get improved when planning is being performed effectively and efficiently (Adams and Blair, 2019). It can be constrained to bring about a progressive outcome as it can bring about an effective change. Scheduled deliveries are mostly required such that it can provide an option to the project management of Cross Rail Project (Elizabeth Line) to get a successful completion of their tasks. Guidance and direction are being categorised to create a difference within their working performance that relates to specific development. Quality stakeholders are also necessary for a project to make a successful completion. Collaboration and teamwork are much more effective for employees to get responsive feedback that completes all the stages of the project conveniently. 
Standards and procedures of planning are being focused on that create a change within managerial aspects (Gregg, 2018). Risk factors and stakeholders create a change within working projections. Risk assessment tasks are also required to the framework while conducting a project such that it can relate to the uncertainty that they may face while performing all their work. It can be analysed that highlighting factors of project tasks are required to be monitored to gain for a progression within their tasks. Assigning tasks is being conveyed to the performers such that it can gain working progression within their tasks. These are the highlighted sections that can be learnt from assessment 1 that are much more required to be conveyed to bring for a preferable outcome. It can be assured to bring a preferable outcome by learning and gaining activities that are much more necessary for getting progressive development. The project manager is also required to gain knowledge about the capabilities of individual employees such that they can place within a significant work that is much preferable for them (Hayat et al., 2019). Moreover, advanced training and development are required to be served to employees such that they can gain their working capabilities. It can be designated to bring about a beneficial outcome. 
Cross Rail Project (Elizabeth Line) was having much more lack in budgetary management and project planning created a lack in time management. Even health and safety are also necessary within the workplace that helps individuals to have a safe environment to work in. Hence, it is much more necessary for an employee to know about the safety and precautions while searching and starting to perform a project. It can be conveyed to make for a beneficial outcome such that it can bring about a change within managerial aspects (Yazici, 2020). Timeframes and priorities are required to be detailed which creates a chance to gain working stability and acquire project development. Moreover, it has also been learnt from assessment 1 that employees' health and social care are required to be taken care of such that they can conduct their performance. It can be assured that employees are the main assets who are preferable to bring an effective outcome. Advanced planning and prioritisation are much more required to be conveyed with successful factors that designate to bring about an effective change. 
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From the above study, it can be concluded that Cross Rail Project (Elizabeth Line) is required to make necessary changes that are much more important for them to provide an effective change within transport and propose a preferable offering to their community. It can be assured to bring for an effective outcome as like employees and workforce development. Cross Rail Project (Elizabeth Line) is being proposed to make a link within cities such that travellers can reach their destination within a short interval. Hence, the project requires generating an effective outcome that creates a change within managerial aspects and gains success. Analysing a similar project like as Cross Rail Project (Elizabeth Line) the following are the recommendations that are required to termed to gain progression:
· Employees who are attached and involved in a project are required to be provided with advanced training and development about the necessities they are required to bring within the project. It will help the project manager to involve and gain the working capabilities of the workforce such that it can help the project to gain its successful criteria by reducing different forms of issues (Duli, 2019). It can be confined to gain a measurable outcome as it can promote its working activities effectively. HR and leaders are also required to motivate their employees such that they can gain their working capabilities and performance. Rewards and compensation are required to be served to employees such that it can help them to gain their working associations that are much relevant to bring for a progressive outcome (Okeke and Ikechukwu, 2019). Based on the performance of employees, rewards and compensation are required to be served to employees so that they can perform their tasks with encouragement and motivation. 
· Before starting a project, the project manager will be required to analyse the budget required to promote and successfully complete the tasks. Moreover, the timescale is also required to be conveyed such that it can bring a beneficial outcome and the project plans can be reached effectively. Thus, a timeframe is required to be constructed such that the maximum time frame and critical path can be designated. It can create a beneficial outcome to minimise the risk factors (Gurieiev et al., 2020). A huge project is required to have extra time and budget so that they can mitigate and overcome the uncertain situation. The political and economic factors of the countries are much more relevant to creating a change within project processing. Hence, it can be acquired to gain a working improvement that securely develops working progression. The project tasks are required to be breakdown so that it can minimise all such factors that create changes within managerial aspects. Do list of individual employees is also required to be framed such that it can gain learning aspirations. 
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