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1. Introduction
In this report I am going to describe the effective team working and communication purposes, benefits, and methods. 
Effective team working is when a group of people work together, and each member use their skills to reach their common goal. Regarding my studies the skills are shared according to Belbin’s Team Roles to drive the team for an excellent work. 
Moreover, I am going to explain Hersey and Blanchard Situational Leadership. 
2. The benefits of team working
Teamwork is the collaborative effort of a group to achieve a common goal or to complete a task in the most effective and efficient way (Montebello, Anthony; Buzzotta, Victor 1993). Conscious work is needed to support groups of people as a team. Teams will also have challenges working together. There is a need for a good team outcome and team partnerships. 
However, a good team working has many benefits:
· Encourages creativity and education: Creativity is an opportunity to grow and work as a team together. If they find a new idea, they can all together work on it for. Working together for a human is more effective than working alone. Teamwork also maximizes opportunities for shared learning.
· New perspective: Group interactions offer an opportunity to analyse different situations with a new perspective. You get into various positions in the work culture by working for a team, so that you can see how your work is done. Teamwork makes you more open to various ideas and means that your team members give you new experiences and learn new things.
· Share the workload: When the team members work as a team, they will do their best and their skills and love doing what they do. Teamwork also encourages every member of the team to split workload. When everybody works for the same reason, there is a lot of hard work. 
· Various personality types: For a good team development, various people who specialize in different fields should work together. Each person should concentrate on anything at which they are successful and create the right workplace with their various personalities.
· Improved operation: The organization will have an immense advantage as the whole department brings its finest ability to provide clients with perfect service. It also gives clients a positive feeling as they establish a stronger bond of confidence with employees. Teams who work together well will meet customers' needs easily. 
Dr. Meredith Belbin spent several years researching teamwork and renowned for the fact that teams have a tendency to take on numerous 'team roles,' describing team functions as a tendency to behave, to participate and to communicate with others and recognizing nine team roles that underlie team achievement. The following 9 roles has been identified: 
· Coordinator: confident, determines talents.
· Plant: creative, free-thinking, problem solving skills
· Resource Investigator: communicative, enthusiastic
· Team worker: Co-operative, perspective and diplomatic
· Specialist: self-starting, single-minded, dedicated
· Monitor Evaluator: strategic, judges accurately
· Sharper: dynamic, sharper, courage
· Implementer: reliable, practical, efficient
· Completer finisher: anxious, painstaking
3. Hersey and Blanchard Situational Leadership: 
In the late 1970s/early 1980s, Hersey and Blanchard both developed their own slightly divergent versions of the Situational Leadership Theory: the Situational Leadership Model (Hersey) and the Situational Leadership II model (Blanchard et al.) (Blanchard, Kenneth H., Patricia Z., and Drea Z. 1985). The method is not a static style of management. Effective leadership varies, not only with the person or group that is being influenced, but it also depends on the task, job, or function that needs to be accomplished (Hersey, P. and Blanchard, K. H. 1977). Instead the leader adapts his organizational style to numerous conditions in the workplace. Managers who operate by the model have to select the management style in terms of followers' sophistication. The model suggests the leader gives limited instruction if the following maturity is high. In order for the Group to be consistent on its priorities and how they can be done, the management can have to include explicit instructions and closely track the work.
Neither style is omnipotent since the prospects of success are generated by adjusting to the scenario. It is crucial for the leader to regularly seek input while modifying leadership behaviour and pay careful attention to the behaviour’s effect. However, whether his or her action is credible to the wife, a leader will only be genuinely effective.
Hersey and Blanchard have developed four different sorts of management models focused on the workplace roles and relationships of the management. According to Hersey's book, a leader's high, realistic expectation causes high performance of followers; a leader's low expectations lead to low performance of followers (Hersey, P. 1985). The following frameworks should be used for the management types according to the model:
· Delegating style: This is very much a "hand-off," because the subordinate will and is capable, individually and with significant obligation, to perform the duties independently. The leader may further promote autonomy, while keeping an eye on not overloading the follower with responsibilities. This is best used with high maturity followers.
· Selling style: The style of the leader should therefore increase the confidence and expertise of the followers, so that eventually they are able to take more responsibility for their activities. The leader aims to sell his thoughts to the community by convincingly describing project instructions in a high-tasks, high-linked strategy. It is used by moderate supporters, but these supporters are ready, but unwilling to do the task.
· Participating style: This approach is strongly positive, but low-level relational. Listening, praise and a high degree of contact between leader and follower may be involved. Furthermore, the leader trusts the follower in order to execute the everyday duties, while the abilities of the follower have often improved over time.


· Telling style: It offers step-by-step instructions, clear explanation of the impact of ability to comply and close monitoring. It is important in such a situation to clarify the task and to keep track of the phases of the process.
Blanchard assumes that this style is meant as an 'enthusiastic novice' for those who follow. They are already motivated to perform the necessary tasks, reducing the need for supportive behaviour. However, they still lack the skills to make their directorial conduct more necessary.
4. Conclusion
This report has discussed 5 benefits of team working and Hersey& Blanchard leadership style. To conclude, every organisation where people work together in groups need to focus on their common goal, however it is not everything, as they collaborate together, they must trust on each other, help their collages out and develop themselves. I believe if the 5 mentioned benefits are used well, they will form an excellent team.
Hersey& Blanchard defined 4 different leadership style. The leader can be taught to adapt his behaviour to the requirements of the situation. It is important for the leader to constantly request feedback when altering leadership actions and pay close attention to the impact of the behaviour.
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4. Conclusion

Set up the team according to Belbin’s team roles.

Use the benefits of the team work, develop yourself within
your team.

As a leader analyse your co-workers, find the leadership
style you can apply.
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