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A comparison of the marketing methods of Hilton and Best Western Hotel.
The primary objective of the report is to show a comparison in application of marketing methods of two multinational hotel chain Hilton and Best Western. To begin, the report will give a quick overview of the hotel chains and why they were chosen. Secondly, it will discuss the marketing choices they have made and the directions they have taken within marketing. Thirdly, it will discuss their current market position and strategies. Then it identifies the considerations they have made within their marketing regarding Sustainability and green messaging. Finally, it will discuss their reaction to Covid-19 as well as their current brand messaging to customers.
The Hilton Hotel and Resorts chain is well-known all over the world. Hilton is a hotel chain that offers a blend of luxury and convenience (Hilton, 2021).  The hotel chain includes premium rooms, restaurants, and bars. It is not only a traveller’s paradise, but it is also a perfect stop for corporate meetings and gatherings.  In 1919, Conrad Hilton founded the company. Since then, it is famous for its high-end hospitality providing through its 14 world-class brands. 
Best Western was founded in 1946 and now has approximately 4000 hotels worldwide. It is one of the leading hotel chain brands in the mid-scale lodging market. As per Slootweg and Rowson (2018), It is a group of private hotels that come together to maximise profit through collaborative marketing and sales, as well as cross-selling. It has hotels, resorts and a variety of services. 
Here, Hilton hotel is chosen from Group A and Best Western is chosen from Group B. the reason behind choosing them is both the brands have a core focus on business travellers and professionals. They both provide high-quality services, comfort, and luxury whatever customer wants (Chon, 2018). But Hilton hotel mostly targets customers from the up-scale segment and Best Western targets both the mid-scale and up-scale segments. The report will explore how differently and efficiently the brands are applying marketing methods to satisfy the same target market.

Conrad purchased the 40-room Mobley Hotel in Cisco, Texas, in 1919, and it became the first Hilton hotel. With the opening of the Caribe Hilton Hotel in Puerto Rico in 1949, Hilton became the world's first multinational hotel chain (Hilton, 2021). In 1973, the company introduced a central reservations system, allowing consumers to reserve hotel rooms from a single location rather than calling individual hotels. As per Slootweg and Rowson (2018), every month, 1.6 million individuals use apps, websites, and even chatbots to book rooms and spa days at Hilton hotels. The Hilton Honors Program, a kind of loyalty program was created in 1987 for attracting business travellers. Guests earn points every time they stay at a Hilton hotel, buy, eat, or travel using a partner's services. In 2010, the company gave itself and logo. After that, they introduced many new services in the hospitality industry and reached new milestones. As the Roosevelt hotel in New York is the first hotel in the world to install a television in the guest room (Baran and Galka, 2016). They also launched a new dining concept Herb N’ Kitchen worldwide to please the affluent and health-conscious segment of the society. 
M.K. Guertin established Best Western in 1946 as an informal recommendation system between member hotels. With 699 member hotels and 35,201 rooms in 1963, Best Western had grown to become the industry's largest chain. As per Chon (2018), In 1964, they took the first step toward global expansion. For frequent passengers, they introduced the Gold Crown Club International Program in 1988. Best Western developed three new types of hotels in 2011 as part of a mission to assist guests better in navigating the company's enormous and diverse portfolio.
As per Mokhtar (2019), The act of building a brand's image or identity so that buyers perceive it in a certain way is referred to as market position. Hilton and Best Western both are world-class brands and have a loyal customer base with a strong market share and presence. As of January 1, 2020, Best Western have around 4700 hotels in more than 80 countries (The Economic Times, 2021). Hilton has more establishments in comparison to Best Western there are approximately 5100 Hilton Hotels & Resorts establishments in 103 countries and territories with 838,000 rooms across six continents. 

The global pandemic coronavirus posed a major impact on the revenue of both companies. In 2020, Hilton made around $4.31 billion in revenue, a decrease of 51.63 percent from the previous year's total (Statista, 2021). Best Western also have seen a significant reduction in profit almost 80% in 2020.  Hilton hotel holds 10% market share in the global market by the number of rooms and Best Western hold 3% market share. Best Western was named one of the Top 10 Most Innovative Companies in the Augmented Reality/Virtual Reality category by Fast Company in 2018. In 2020, a total of 2,037 hotels of the Best Western received a Tripadvisor Travelers' Choice Award (TripAdvisor, 2021).
Hilton and Best Western both hotel chain targets business travellers but Hilton focuses on the exclusive segment of the society who demand luxury experience with many facilities and amenities (Reidhead, 2020). Best Western, on the other hand, caters to both moderate and upper-class customers. As a result, they follow various pricing strategies to cater to the needs and requirements of wide demographics. And Hilton hotel follows a premium pricing policy as its core audience is the affluent segment.  Hilton Hotel is doing a better job of achieving customer satisfaction since all of its services, facilities, and tactics are tailored to the affluent market. As per Pandey and Kulshrestha (2021), Hilton hotel also provides personalized and customized services along with world-class services and advanced technologies. Best Western's focus on a wide range of segments makes it challenging for them to maintain a consistent standard throughout all markets. Hilton Hotel’s distribution network is also stronger than Best Western. Numerous collaborations and mergers with top-notch and reputed organizations have brought huge success for them (Richard, 2017). 
Several green and environmentally friendly initiatives are being implemented by Hilton and Best Western to provide guests with an eco-friendly stay. Dedicated to fulfilling the mission to be the world’s most hospitable company, Hilton has welcomed more than 3 billion guests, earned a top spot on the 2020 World’s Best Workplaces list, and was named the 2020 Global Industry Leader on the Dow Jones Sustainability Indices (Hilton Press Center, 202). They have pledged to lower carbon intensity in Scope 1 and 2 by 61 percent by 2030. They are also the first major hotel firm to adopt science-based carbon targets. Best Western also has received a number of awards and recognition. Several Best Western hotels are actively devoted to sustainable solutions for a greener region, ranging from an E-Smart to the energy self-supplier (Business Insider. 2021). Their ‘Stay for the Planet’ network is a long-term management initiative made up of hotels that promote ecological sustainability through their ethical behaviour. The goal is to cut CO2 emissions by 20% by implementing energy efficiency measures and minimizing environmental effects through responsible conduct. 
In the pandemic period, Hilton and Best Western have taken various initiatives to help the frontline people and ensure public health and safety. Hilton In collaboration with Reckitt Benckiser, introduced Hilton CleanStay, an industry-defining standard of cleanliness and disinfection, to protect the safety and well-being of team members and customers around the world. According to Hilton's survey and a new campaign, travel could be one of the first significant investments customers make once the health issue subsides. They have launched a contactless arrival experience through the Hilton Honors app and award-winning Digital Key technology. As per Vlachos (2020), they also have created a global meeting and events program that focuses on providing clean, flexible, safe, and socially responsible experiences. Through the We Care Clean initiative, Best Western was the first hotel brand to implement standards and best practices that improved cleaning and safety protocols. They were more active and faster in ensuring a high level of cleanliness. They are introducing a new breakfast offering to provide customers good, healthy and safe breakfast experience.  As per Yang and Han (2021), they are also bringing more enhanced cleaning protocols and flexible cancellation policies to encourage travelling. 


[bookmark: _heading=h.gjdgxs]Hospitality is a term that refers to both a concept and a business. Every guest expects and deserves to be treated with professionalism. Providing hospitality to fulfil the demands of guests involves more than just a positive attitude; it also entails a variety of amenities that make the guest's stay more enjoyable. Hilton and Best Western both are doing an incredible job in setting benchmarks in the hospitality industry. Hilton is much more ahead of the competition. Promising quality, luxury experience and excellent services have made them a global leader in the true sense. However, because budget clients make up a significant portion of the population, they should be included in their target markets. In that case, Best Western is doing a very good job in satisfying the needs and wishes of wide demographics. Moreover, quality control is difficult for Best Western since they don’t interfere with the management of member hotels. Though both the brands apply different innovative and compelling strategies, Hilton strategies are more effective and efficient. Both brands have implemented numerous environmental initiatives and programs in response to the pandemic, and have redesigned their brand positioning to ensure that clients experience a quality, healthy, and safe stay.
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