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[bookmark: _Toc105714674]Introduction
In hospitality management, cultural respect plays a key role to attract foreign visitors with concerns about foreign languages in their day-to-day operations and client communication. The importance of cultural intelligence and awareness in the hospitality industry will be addressed in the following context (Tomalin and Stempleski, 2014). In addition, the Hofstede cultural dimension theory will be investigated in this context to explain the differences between two countries.
[bookmark: _Toc105714675]

Intercultural Competence
Intercultural Competence can be defined as the behavioural capacity or skill with adaptability and mutual respect to communicate across different cultures in different contexts and function comfortably, which is incredibly important in the hospitality sector as cultural relevance ensures the employee's efficiency in different situations with the improvement of customer satisfaction thus making a good brand value for the organization. Also, through intercultural competence, it is easy to maintain a diversified working environment for people with a variety of backgrounds and avoid those cultural biases among the staff (Moule and Diller, 2012). This skill also contributes to improving the relationships and creates a certain level of comfort for foreign guests and customers by making it easier to do their business there, making their interpersonal communication better than before.
[bookmark: _Toc105714676]Global Importance of Cultural Understanding
It can be said that the global economy has a huge impact on intercultural understanding as communication is mainly based on cultural understanding and respect for cultural differences. Even when selling products, the local culture is on top priority to make the targeted profit, so it is important to do cultural research before starting a business in a foreign place. Effective communication to persuade the local customers while selling products or dealing with guests while in hospital management needs to be done professionally where the staff with various cultural backgrounds would deal with them in business communication (Singh, 2013). In that case, the research needs to be done from both past and future perspectives which will help the organization cope with cultural changes over time or sudden changes in cultural taste. For example, the Meridian hotel makes every effort to provide excellent service to customers travelling from Spain to visit Miami Beach, Florida.
[bookmark: _Toc105714677]Hofstede Cultural Dimensions. Country comparison 
In Hofstede’s cultural dimensions theory, the traditional communication framework in a cross-cultural set-up may affect the peoples’ behaviour while several dimensions include the cultural behaviour pattern like individualism-collectivism, femininity-masculinity, etc (Singh, 2013). 
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Figure-1: 
Power Distance:
With a score of 39 on this dimension, Canadian culture is marked by interdependence among its inhabitants and there is value placed on egalitarianism. It is customary for managers and staff members to consult one another and to share information freely like United States where the score is only 1% higher.
Individualism:
Canada scores 80 on this dimension (its highest dimension score) and can be characterized as an individualist culture. On the other hand, America’s low score on Power Distance (40) in combination with one of the most individualist (91) cultures in the world reflects itself in the following: The American premise of “liberty and justice for all”.

Masculinity:
The score of the US on Masculinity is high at 62, and this can be seen in the typical American behavioural patterns. Canada scores 52 on this dimension and can be characterized as a moderately “Masculine” society.
Uncertainty Avoidance:
The Us scores a low 46 and therefore, the perceived context in which Americans find themselves will impact their behaviour more than if the culture would have either scored higher or lower. Canada score is 48 and Canadian culture is more “uncertainty accepting” that indicates an easy acceptance of new ideas, trying something new or different.
Long Term Orientation:
United States have a low score of 26 on this dimension which means that Americans are prone to analyse new information to check whether it is true or not. Canada sore is 36 making it a normative society where people have strong concerns with establishing the absolute truth.
Indulgence:
The United States and Canada scores as an indulgent society on this dimension (68). Generally, people exhibit a willingness to realise their impulses and desires with regard to enjoying life and having fun.

[bookmark: _Toc105714678]Guest Service of The Meridian Hotel
Hotels often face significant challenges in marketing, price, and customer satisfaction even before the COVID-19 pandemic which demonstrates how they need to rebuild the hospitality management with more effective use of resources and with more professionalism pushing the inventive mindsets (Walsh, 2015). Most visitors that enter are well-off and willing to take risks while hotels are recognizing that flexibility for their exposure which is becoming a vital component of event success. Cleanliness is a major factor in the case of foreign visitors as unsanitary rooms have the greatest negative impact on client satisfaction thus cleaning while being innovative ensures personal fulfilment, and excellent hospitality and the environment are also great issues while working in a multicultural set-up in hotel industry.
[bookmark: _Toc105714679]Operational Management
In the travel industry, hospitality businesses flourish or perish based on passenger satisfaction thus guest relations executives oversee maintaining a very comfortable and cosy environment among visitors, managers, and staff. This includes managerial staff, cleaning ladies, and service workers, through the assessment of the service from the customers and from the staff (Walsh, 2015). At the Meridian Hotel, room service department focuses on delivering door-to-door services to ensure the comfort of the arriving guests. Even if the Canadians are considered to be patient people, they are also very punctual and expect promptness. It is very important that everything to be ready in time and employees to be ready anytime for any requires or needs the guests may have. Canadians do not appreciate it when others invade their personal space and it is best to keep at least an arm’s length distance. The hotel's on-site restaurant focuses on delivering a variety of cuisines to its guests. Because one of the most significant impediments is communication and making them feel like the natives where cuisine plays a very important role in this case (Hayes, Ninemeier, and Miller, 2017). But with the concern of effective communication, sometimes expressing one's preference becomes quite difficult due to language barrier or way of expression. In addition, a specific mentor who is fluent in multiple languages must be assigned to communicate with the guests and effectively manage their preferences.
[bookmark: _Toc105714680]Recommendations to Alter Current Services
The Hotel Meridian needs to train all staff to serve foreign or multilingual visitors with professional training on language communication regularly which will assist them to communicate deeply to understand customer needs especially thus increasing customer satisfaction while communicating (John, 2013). It would also assist the company in gaining better market insights from customers. Also anticipating a guest's needs and helping them ahead of time from the front desk will make the customers realize the level of care put by the kinds of stuff to make them feel more comfortable. 








	Do’s
	Don’ts

	1) If you want to help someone, try to do it in a way, they give the opportunity to help themselves.
2) Find ways to support effective communication.
3) Encourage positive interactions among employees and guests.
4) If giving advice be sure to emphasise one’s good point before and after doing so.
5)  Be aware that communication is slightly more formal in Canada.
6) Respect the fact that Canadians have a multicultural nature.
7) Be culturally sensitive during communication.


	1) Never make racial slurs. Race relations are taken extremely seriously.
2) Never go looking for an argument.
3) Never over-apologize.
4) Don’t make commitments your hotel can keep.
5) Never get angry, abusive or loud in the hotel.
6) Never argue with the guests.
7) Avoid mentioning sensitive topics such as gun control, the death penalty, civil rights, etc.
8) Do not refer to Canadian people as “Natives” or “Indians”.
9) Don’t make any interruptions, it would be considered rude.



Take note of the time of day and inquire if guests would like recommendations for where to eat their next meal, lunch, or dinner, and be prepared to give a meal, lunchtime, or dinner possibilities (Hayes, Ninemeier and Miller, 2017). Some of these challenges can be resolved with cultural knowledge, and costly blunders can be avoided.

Conclusion
Employees are the most essential part to conduct effective hotel management while this sector contributes to enhancing a country's natural military resources. Thus, they must follow a set of rules and regulations to keep their clients pleased. Employees of various ethnic backgrounds may be hesitant to speak up and express themselves thus mixing intercultural teams with differences in work styles can be challenging (Nuttall and Alderson, 2012). 
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