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2. Executive summary

This is a destination management report on the El Nido island
A collective facts and information piled to be a useful tool in analysing issues and challenging situations facing the tourism business in the area and it’s overall direction towards future sustainability in hospitality being in a number one spot for a holiday destination.
Conducting an e academic evaluation using the information gathered from research and personal experience as well as relatively undeniable truth about the owners association’s secret influence around the area’s development and business trades.

Subject of interest and focus
.             Heaven like landscapes around shallow water, sandy beaches and out of this world lagoons of “EL NIDO“.
              The holiday  resorts and hotels in the island 
              The current state of development and management 
              Local  community’s commitment towards protection, preservation, profitability, progress in society and plans for development toward sustainability 

Location of subject: Municipality of El Nido town north of Palawan in the Puerto Prinsesa region of the  PHILIPPINES 


3. Introduction to the island of destination 

El Nido 

There’s  nowhere else in the world that  come close to the fantastic beaches and lagoons available to be discovered in this island destination. With no shortages of beautiful landscapes and fantastic places to explore,  coral reefs to dive into  as well as relax in mesmerising sugary  sands and Crystal clear waters  all found in this destination island. Only A small municipality Located in the north of the Palawan island in the west coast of the Philippines and itself is  made  of many small islands that are reachable by boat rides. For this reason there are hundreds of beautiful beaches and lagoons to explore while island hopping. 


4. Objectives 

· Collect valuable information 
· Research from the local government records
· Collaborate with some locals and collect their views of the present economic crisis and untold significant political manipulation over the people by people in power
· Report current issues and criminal movement in the area and what impact it may bring
· List all personal recollections of my experience in the island 
· Try provide evidence of wealthy owners influence and power over the island’s inhabitants.
· Collect positive and negative  results of being busy with tourist and having no tourist in a lockdown period. 


5. The Island’s current population and state of popularity 

Today El Nido is Arguably the number in one spot to visit or one of the  best island in the world according to trip advisor (2022) . Although still Recovering from the COVID 19 the island suffered losses in many businesses caused by lockdowns. Having recorded only over 4,000 visitors in 2022 so far as of  the end of the summer quarter suggesting that  they haven’t reached full recovery yet so far compared to the numbers in 2019 before the pandemic that reached over 31,000 visitors. So far  it don’t seem to have  high volume of tourists yet to worry about the environmental overuse . And keeping it controlled are resulting in keeping a highly maintained sustainable area. 

Today It is fast becoming known to be the most friendliest and most hospitable place for tourists and foreign visitors  according to numerous YouTubers blogging about the place and their personal experiences in the island. 

During the late 90s this island is very remote and only being visited by a handpicked elite people or the aristocratic class having only luxury resorts available. Only in 2008 around 10,000 was recorded visiting and in 2019 it has recorded 31,000 visitors. A clear slow steady rise on its popularity to becoming a secret escape getaway for Filipino celebrities , newlyweds and young families as well as international tourists from all over the world. Now in the post pandemic era the tourism business here has been affected deeply and put its whole population into a life of unpredictable future. But todays social media have  made its recovery faster than expected and therefore is anticipated to fully recover or even  exceed forecasts in tourism business revenues by 2025. Business times( 2022).

6. Local products and current business trades

· The island is rich in natural resources and produces many produce like bananas, coconuts and seafoods to export. 
· Few poultry farms around the island providing essential chicken meats and eggs. 
· Mini boats for tourists and tourists attractions 
· A good size cacao plantation also present producing good quality cocoa
· Local karaoke bars and disco clubs 
· Boat manufacturers and factories 
· Motorbikes rent and mechanics 
· Local street foods  

There are however laws and inspections being done in all the business around the island tracking their business progressions. Food  serving business owners are required to provide proof of cleanliness and hygiene to the office of the local government. And representative members of the business association. 

7. Hotels resorts with luxurious facilities and infrastructures 

There are numerous of hotel resorts offering an all in one holiday destination to tourists around the world.
[image: ]Many of these are luxury independently owned hotels rated outstanding five star on services facilities and activities inclusive in the most package holidays advertised online.
7.1 The Cuayan El Nido resort
Offers a fantastic view of the island’s nature and landscapes which also includes beach access and your own luxury huts with air conditioning  as your accommodation. Price ranging from £49 up to £350 per night depending on where you will book from. Lastminute.com(2022)






7.2 Funny Lion resorts offers few floating house accommodation in different sizes as per requirement. Good size for families and couples with all inclusive stay ranging from £50 up to £590 depending on where it’s booked with activities such as scuba diving experience guided or without. All you want unlimited snorkelling and swimming on the lagoons with breakfasts and dinner included.
Booking.com(2022)


[image: ]
[image: ]7.3 The Miniloc El Nido resort offers access to fantastic beach front with long Sandy walk through the shallow clear waters and a communal lagoon. A nice duplex type apartment with luxury facilities as your accommodation. An  all inclusive breakfast and dinner stay available with activities such as boat rides and motorbike experience. A resorts for all type of tourists. This resort  also accommodates weddings and banqueting with price range of £69 up to £450 per night all inclusive. Expedia.co.uk(2022)
[image: ]
7.4 The coco resort Also has great separate individual summer huts as accommodation with air conditioning as standard available in different sizes as per requirement . It’s also offering all inclusive holiday with access to the beach and lagoons including the sightseeing boat rides. Some areas can be accessed by kayaks and small boats . Price range from £39 up to £250 per night depending on the days and where you book. Secretescapes.com(2022)

As these are just 4 of numerous luxury hotel resorts operating in the area  they are amongst the biggest and most popular. The resorts usually  owned large area of the beach hence they can   offers unique good quality accommodation and activities along the bay and the overlooking   surrounding islands. International cuisines  are also available making it convenient for All type of tourists.. The business owners and locals as well as some dedicated hotels workers are working together in ensuring the warm welcome for the tourists regardless where they coming from and the safety of everyone.
Because unspoken agreement between resorts their guests have all in  one access to all  islands  and its beaches and seafronts including all access to any lagoons resorts apart from ones with exclusive residential owned.




7.5 Budget hotel  stay

Unfortunately customers here don’t have privileges in accessing beachfronts. 
Located mostly Around the town centres and along the highway many budget motels or hotels in are available with price ranging from £20 up to £89 per night with breakfast. 
There are also available long stay apartments which is advisable for families if staying for the whole week or longer  . There is no meals included however the cooking facilities are available to use . Price ranging from £100 up to £200 per week . 

8. The islands and its environment 
 
El nido is only small municipality  in the north  of the Palawan island west coast  of the Philippines. The Palawan made of many small  islands  not too far apart. The El Nido , a town named after a bird’s nest , have only over 50,000  residents  as of population records 2020 by national statistics ofice(2020). Approximately 5000 workers travel in and out.

The rapid increasing popularity for it’s tourists friendly residents where all speak English making it a lot easier and comfortable for the tourists of foreign nationals.. Many YouTube influencers that visited the island all tells about how friendly the people are which contributes to the tourism’s recovery not just for El Nido but for the whole Philippines. 

· Local chicken farmers are learning to benefit  from the  tourists by recycling their food wastes collecting from the  hotels turning it to fertilisers or animal feeds. 
· Selling their hobby creations as homemade souvenirs making small money for the local residents living near the resorts.
· Vegetables and many fruit bearing trees planted yearly in an event for the disabled people living locally. 
· Street foods made from local products fast becoming popular alternative hotel foods.. 
· The lagoons are benefiting from the old furnitures of the resorts being used as new homes for coral reefs  to grow and fishes to lay eggs and breed.
· Fish farming are also encouraged but only of certain size to keep the seashore healthy.

9. The commitments of the businesses to El Nido

· Now that the island is becoming popular again many businesses reopened around El Nido area. 
· The area has many small medium  businesses includes the wet markets and  grocery stores,  street foods vendors, nightclubs and karaoke bars and a shopping mall. But all of these rely heavily from tourists so the safety and welfare of tourists are priority. 
· Sustainability are continued being practiced on a daily basis and kept priority to encourage people  not to change the local ways of living through local agriculture, fishing and trading of goods which have been the case for a long time being quite a distance from the mainland. 

The holiday resorts are the biggest money makers in the area generated from the tourists than any other business  sectors . These resorts are constantly updating building small infrastructure here aiming to achieve better sustainability in hospitality business.
Locals altogether  assists  the local government in :

· ensuring the safety of the tourists and all the people of El Nido. 
· All working  on maintaining the  balance in the eco system of the island 
· Implementation of rules and measures in keeping the area clean .
·  All working towards a self sustainable tourism 
· Giving support to  new development for the progress of the community economically 
· All committing to protecting the wild ecosystem whether in land or in water. 

Recently in an investigative report by a journalist claimed a  non government group of business owners and concerned influential citizens came up with a  project on sustainability intending to preserve the natural environment in El Nido. Inviting agriculture students to help come up with ideas as well as other university students  in   food science, hospitality, foreign affairs, environmental protection, tourism , economics , biologist  and physics to work together on an observation,  create analytical report and used in helping  create necessary actions  or new rules to prevent losing the ecosystem and wildlife in the island while maximise the potential of business in sustainable tourism according to the imbestigador news(2020) on GMANEWSONLINE.com/palawan/elnido
Purposely created in maintaining sustainability in tourism on  the area of El Nido and  eventually try the experiment throughout the whole Palawan island. Students are  given free weekend accommodation in exchange to positive results the fresh eyes could bring. Business insider(2022). This  can be effective in making unbiased report to help with  improvements and the society’s road to progress . These are just some of exciting projects although still in early stage see any  results. Further research may be needed to follow up on this and gain  information to have a  conclusion around this subject  but nevertheless, the concern from both the  local residents and government  towards sustainability and prepared to take responsibilities by committing themselves to make necessary changes towards maintaining  and preservation of  the area’s natural resources from overcrowding in the future. 

The government of the Philippines have now announced  plans for  the improvement in healthcare and education in the area . New  accessible hospitals and schools are planned to be built by the end of 2023.

9.1 Currently facing challenges

The remote island of El Nido is quite distance from the city of Manila and the mainland raises  few issues. Some of these issues are more concerning than others and are due to lack of some necessary infrastructures like hospital and emergency hotlines and rescue services.  
In addition to these are the threats of possible attacks from neighbouring countries such as China , Vietnam, Indonesia and Malaysia due to the tension around the fishing borders. These countries particularly China claims strongly of ownership of the spratleys Islands in area of responsibility of the Philippines by the rights granted by United nation. Talks are still ongoing amongst fishermen Philippines and these countries. CNN Asia news(2019).
[image: ]
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But the China’s claim of the islands on the south of the Palawan have been stamped by China already building a naval base on the islands surrounding it with huge destroyers and carriers bypassing the Philippines government and  puts tension on the situation. However the United nation talks didn’t seem to bother the Chinese government. Undermining all efforts of the people of the Philippines protesting against it. 
Given its location available on Google maps it’s distance to El Nido is very close and   the spratleys Islands evidently was once inhabited by local Filipino fishermen. ABS-CBN Online news( 2019)

Nevertheless talking about the other difficulties the island of El nido is having and some of these are:

· Wi-Fi or internet access as only a few spots have available Internet cafes and selling local pay as you go sim cards to enable tourists access internet 
· Electricity is cut from 7pm or 8pm  until 5am so evenings are quiet and only those bars with electricity generators are often open for trading. 
· Available tv channels or poor cable tv.
· Telephone and mobile signals network signals are poor even when using local PAYG SIM card on your mobile.
· Availability of distilled bottled or mineral water 
· Available access to the beaches without staying in the hotels
· High rent of accommodations for workers in the area
· Limited number of ferry services crossing the channel to the mainland 
· Most resorts are Inaccessible by taxi from the airport meaning tourists need to pay another means of transportation from the towns centre to their holiday destinations or resorts  which mostly only accessible by tuktuk or motorbikes. 
· Small hotels and motels around the town centre do not include access to the  islands beaches and lagoons and rarely  provide or sell tickets for tour guided boat rides.
· The guests in small hotels are only provided with or have very basic facilities.
· There are no available work for tourists who want to stay longer by way of working  holiday in the area. 
· Lack of local government provided sign posts to lead tourists on the right directions only mostly sign posts provided by the resorts are displayed on the Main Street.
· Lack of available military assistance incase of natural disaster as no military or very minimal military presence in the area. 
· Low number of available hospitals and emergency services 

9.2 On the positive side and great feedbacks 

· 99% of Locals can speak English fluently so easy to ask for any thing .
· Local residents are very friendly and  hospitable towards tourists and all providing an honest advice and fair priced from all sellers whatever the goods or products are. 
· During the day there are many available boats for hire to explore the area.
· Many restaurants are available in town as well as street food vendors if the resorts food doesn’t look appealing on your tastebuds.
· Hospitality of local residents is 10/10 according to survey from foreign tourists.. 
· Reduction of  crime rate recorded in the island and zero recorded harming of foreign tourists regardless. 
· Being disconnected from the internet tourists are able to reconnect to their families and in nature.
· Unlimited beauty and Real fantastic views of nature  to relax into.  


9.3 The reviews comments criticisms and challenges 


· Through the  experiences of the people who visited it is almost impossible to find a negative review about this holiday destination. 

· There are issues with blackouts and constant electricity loss but who needs electricity when the sun is up and the clear waters are in front of you. 

· Issues with the internet and the cable tv channels are also common but haven’t affected the reasons to enjoy the island .

· Luxury or not hotels and resorts in the island are independently owned businesses. The secret influence of the business owners association could also contribute in prolonged health of the island due to the owners personal connection to the area. 

· Another issue is the illegal trading of giant claim shells and pearls happening around the Palawan and Puerto Princesa. Taking cover and advantage  from the darkness of the night around the power black outs periods.

And as rumoured to be highly influential to the area are the group or association of owners. The idea could be a good thing for the island’s tourism. 
By far the best escape from the city and most fun way to reconnect to nature and families.


10. The current stage 

Local government  record showed more than 10,000 tourist arrived in el Nido in 2008 while  whole of Palawan has recorded 14,000 tourists meaning 60% of the tourists visiting Palawan island are purposely visiting the El nido island. And in 2019 there were over 31,000 visitors in El Nido according to the local government records. Still contributing 60% of the Palawan island overall tourism revenues. But now after the pandemic first the COVID 19 then followed by the omicron virus  spreading that caused late lockdowns in the Philippines, it is safe to say that El Nido is fast recovering and many businesses starting to open up again although this year only over 4,200 visitors recorded arrived in El Nido as of the end of summer quarter, the island’s popularity is once again booming and its is anticipated to achieve full recovery by 2024 or exceed this by 2025 according to the Philippines Business  Insider.com (2022). 

11. Social Economics and Environmental

Recently in El Nido the local government organised  a community work event for the people with disabilities to show what they can do towards the society’s progress. This was extremely helpful and an excellent attraction for tourists visiting the area and some of foreign tourists even helped with the work for fun and entertainment for they find it exciting. Palawan news.com (2022)

Ten new  power plants are planned to be built by the end of 2023 and the first of them was finished building last month. This will improve the electricity around the island so eventually will improve internet access. Philippines National Power Corporation official website (2022)

A home Christmas lights decoration competition are currently on going throughout the island of Palawan including El Nido area. Palawannews.com (2022)

Philippines president Marcos remained firm in governing a joint oil exploration with the Chinese government around the south of Palawan region where oil is reported to be overflowing. Philippines inquirer newspaper article (Dec.3,2022)

Philippines government commits to protecting 30% of the planet by 2030. Manila bulletin news online Manila bulletin.ph/newsletter (November 29,2022)

12. Conclusion and Recommendations 

Through the personal experience as well as research I have done gathering all available information around this island of destination , there are hundreds if undeniable reasons why I should rate this destination the best in many areas or at least on the top five in the whole world. I can argue that this may be the most exotic but tourist friendly holiday destination one can get their hands on and experience. 

· The affordability  pricing all depends on researching for the best deals online.
· I personally rste the relaxing atmosphere as  gold.
· The island is still rich with beautiful coral reefs, crystal clear water, exotic beach lagoons to visit for scuba divers.
· Highly recommend using national Ferry  rides  from the mainland of the Philippines departing from Manila bay than the un official cheaper option for your own security crossing the channel. 
· It is currently on top of the list of the best places for beach resorts in the world. Rated by Many social media influencers giving this place the hype from last year all through  this year as a result it’s becoming busier than ever.
·  By the summer  end of 2019 it’s recorded that more than 31,000 tourists arrived in corone and El Nido according to:  the world development bank (2019). But disrupted by the pandemic although growth in recovery is fast. 
· The tourists safety is still prioritise by the locals and business owners so less worries for visiting foreigners. 
· However it is sad to say that the island’s tourism have reached the stage of stagnation due to the pandemic however the future government plans of industrialisation will  increases it’s years  of lifespan. However depending on the effectiveness of preservation laws the local government will impose soon will decide the productivity while in full sustainability of the island as holiday destination 
·  Predictably , most of the issues will disappear After  the    industrialisation projects. And soon as the start of next year  El Nido will have a massive rush of tourists and might reach its full heights of the business capacity. 
· The local government will  need the   cooperations from all human workforce  to maintain  its existing eco system and natural beauty. 

Certainly by the looks of how things are going in  the island it will recover very soon and reach its peak not long after full recovery . The tourism will re enter the golden age on El Nido as my personal prediction of its hospitality businesses as it move forward to sustainability. 
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