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Essay one:
How effective is Crime Prevention Through Environmental Design (CPTED) as a means of reducing crime?

	Crime prevention through environmental design (CPTED) refers to “measures that are taken to reduce crime through the manipulation of the physical environment” (College of Policing 2017). Principles were introduced to influence potential offenders’ perceptions of the risk, effort and rewards of offending. 
A review was conducted by Casteel and Corrine (2000) based on the prevention of retail settings being robbed, and single or multiple components were implemented to reduce the risk of robbery occurring. A single component would be hiring guards and CCTV being installed. Multiple components are generally packed together recommendations such as liming access and access routes, and a minimum amount of cash being stored in the register. The review found that there was an average reduction of 30% robberies and the addition of employing a second clerk and installing security systems helped reduced robberies. 
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Essay two 
Why is it important to manage trauma and mental wellbeing in policing?
Trauma is when a person goes through stressful, frightening, or distressing events (Mind, 2023). Trauma can affect people of all ages and can cause long-lasting harm emotionally and psychologically. Mental well-being refers to an individual’s feelings and how their coping with their daily life (Mind, 2023). Mental well-being can change at any stage and may vary depending on factors, such as current stress levels and environmental factors.

It is important to manage trauma and mental wellbeing within the police force, as officers will sometimes attend very upsetting and traumatising incidents which can leave a lasting effect on them. The College of Policing (2019) notes that there were several mental health conditions that response offices face, including anxiety, depression, primary and secondary trauma. It is important to note that reactions to trauma will vary and once initially exposed to trauma, humans are often hyper-alert and jumpy, feeling upset and sad which often leaves within a few days. However, this may turn in to post traumatic stress disorder which is an anxiety disorder caused by very stress, frightening or distressing events (NHS 2022). University of Cambridge states that 90% of police officers had been exposed to trauma, and one in five of this proportion of police officers and staff in the UK had symptoms consistent with post-traumatic stress disorder. 

Dr Jess Miller, one of the researchers with Cambridge Department of Sociology, stated that “dealing with disturbing experiences is a defining part of policing but employees have a right to expect resources to protect them from the impact of daily trauma exposure”. (Miller, 2023).

Repeated trauma exposure may also increase risks of long-term physical illness in the policing workforce. The survey results showed that those with complex PTSD symptoms reported 3x the rate of cardiovascular disease as those without, and twice the levels of gastrointestinal issues and immune disorders. During this survey, an officer with 17 years of policing service stated that he would often wake up from sleep due to night terrors, visioning horrific scenes that he has witnessed during his service.

Research conducted by Phythian, Birdsall and Boulton (2022) drew insights into the wellbeing of police in the UK. In 2017, Oscar Kilo and Blue Light Wellbeing Framework was launched and since then a range of national wellbeing activities have been promoted, for example the wellbeing dogs. The BLWF was developed by the College of Policing to help identify what an organisation already has alongside place and what gaps are present in providing the best wellbeing provision it can for employees (Blue Light Wellbeing Framework, 2020).

In order to minimise trauma affecting officers’ wellbeing, implementations and support should be provided to those officers who need it. Trauma Risk Management (Trim) is available for officers employed by South Wales Police.  TRIM is a trauma-focused peer support system designed to help people who have experienced a traumatic, or potentially traumatic experience (March on stress 2023). It aims to identify people who may need early referral to qualified medical support, such as counselling (Strongmind Resilience, 2022). This will then reduce the risk of mental health and sickness due to mental health and stress within the organisation.

Another form of support available for officers in South Wales Police force are wellbeing dogs. Wellbeing dogs are implemented within the force where it is recognising that the implementation of dogs in offices have helped officers and staff with their wellbeing. When dogs and humans interact, they share oxytocin, a hormone that engenders affection, trust and a sense of security, and therefore reduces cortisone levels so reduces feelings of stress and anxiety. Gee, Rodriguez, Fine and Trammell (2021) conducted research on dogs supporting human health and well-being, and noted that frequent interactions with a dog, either through ownership or through long-term interventions, have been associated with positive psychological outcomes across the lifespan.

Sickness is also an issue where police officers are taking time off due to mental health issues. Figures obtained through the Freedom of Information Act, show that mental health related absences increased by 9% In a year. The figures were from 457,154 in 2020 to 497,154 in 2021 (PFOA, 2022). It is essential that police officers, if they are struggling, speak up to their line managers in order for the issues to be documented and plans can be put into place to support the employee as best as possible. If the problems are not addressed, then it may mean the employee will go off sick and this could be potentially causing further mental health issues when they do intend to come back into the workplace. An employee should feel fully supported in their organisation and know who and how to contact for help.

In conclusion, trauma and a police officers wellbeing must be supported and managed appropriately to prevent the diagnosis of PTSD. Understandably officers note that the job role is to protect individuals and they understand that they can be involved in tragic and horrific incidents, however it is important to note that officers are still humans, and they will experience emotions the same as any other human being. Officers may have bad experiences with some incident types so it is vital for line managers to be aware of these in some context so, if possible, they may not attend or deal with that incident if the officer feels they are unable to do so.
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Essay three:
Why is it necessary to challenge the negative aspects of organisational culture within policing?

	Organisational culture within policing refers to a concept from the 1960s and 1970s over concerns of discretion used by police and their behaviours (Chan, 2009). Over the last 40 years, police officers across the UK have been stereotyped to be institutionally racist. The Macpherson report (1999) led to a series of recommendations and measures that would provide police with a better public control, rights for victims and crime and extend the number of offences classified as racist. The main aim for the Macpherson report was to “increase trust and confidence in policing amongst minority ethnic communities” (UK Parliament, 2021)

 It is important to note that all officers will create their own rituals, vocabulary, and ways of working which become ingrained in their everyday decision-making. The College of Policing (2021) state that it is important for the police to promote an organisational culture which encourages the public to participate in neighbourhood policing. Essential elements that they note include treating people fairly and with dignity and respect, giving people a chance to express their views, listening and taking them into account; making impartial decisions and explaining how they were reached and being open and honest (College of Policing 2021).
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Essay four:
How effective is MAPPA as a means of protecting vulnerable people from harm?

	MAPPA refers to multi-agency public protection arrangements which were established in 2003 under Section 325 to 327B of the Criminal Justice Act 2003 (College of Policing, 2017). These MAPPA were put into each of the 42 criminal justice areas of England and Wales to protect the public, including victims of crime namely from serious harm by sexual or violent and other dangerous offenders. In order for victims to be protected, criminal justice agencies are required to work together in partnership with offenders thus enabling MAPPA. The structure of MAPPAs were introduced in 2001 with the aim of improving inter-agency collaboration between police, probation and prison service to form the MAPPA responsible authority area. The NHS and local authorities also have a duty to cooperate with MAPPA (HM Inspectorate of Probation 2021).

	MAPPA is managed by the police and his Majesty’s Prison and Probation Service, and these organisations have a duty to ensure that the risks posed by a qualifying offender are assessed and managed appropriately. Three categories are outlined that a MAPPA offender must be defined under which are category 1, category 2 and category 3 (College of Policing). Category 1 refers to a registered sexual offender. Category 2 refers to an offender who has been convicted of an offence under the Criminal Justice Act 2003 Schedule 15 and has been sentenced to 12 months or more in custody or has been sentenced to 12 months or more in custody and is transferred to hospital under the Mental Health Act 1983 or is detained in hospital under the Mental Health Act 1983 with or without a restriction order under section 41 of that act. Category 3 is a dangerous offender which is defined as “a person who has been cautioned for or convicted of an offence which indicates that he or she is capable of causing serious harm and which requires multi-agency management (College of Polcing). MAPPAs have different levels of management and the higher up the levels, the more requirement for significant resource allocation and the need for media scrutiny or public interest considerations. Level 1 refers to a single agency management, level 2 involves an active involvement with more than one agency, and level 3 involves multi-agency senior management oversight of risk management.
	HM Inspectorate of Probation released key findings in 2021 which showed that there were 82,291 MAPPA nominals in England and Wales at the end of March 2019 which showed an increase of 85% since 2009. Within this 82,921 nominals, 73% of them were registered sex offenders and a vast majority of the offenders were subject to level 1 management. 1.6% of nominals were at level 2 and 0.2% were at level 3 management. Reduced reoffending of service users reduced since the MAPPA initiative and the reoffending rate for violent and non-registered sexual offenders decreased from 26% in 2000 when MAPPA did not exist, to 23% in 2004.
	During these findings the levels of management were assessed and noted many success factors of MAPPA amongst level 2 and 3 managements. One of the factors being that MAPPA approved discretionary disclosure is especially important in consideration of employment, residence near schools, and suspected grooming activities. Another success was that effective communication among police, probation and prisons is important post-release for high-profile cases and service users presenting a high risk of serious harm.
	Research into the reoffending of MAPPA offenders was conducted by Bryant, Peck and Lovbakke in 2015. This research was conducted to ascertain the reconviction rates of MAPPA offenders. Their research noted that it was not feasible to collate all data of offenders subject to MAPPA in each force area so instead identified offenders eligible for MAPPA based on their index offence.
	The research conducted analysed the proven reoffending rates of MAPPA offenders between 2000 and 2010 and identified the patterns of reoffending by their category, gender and risk of reoffending.  A proven reoffence is defined by the Ministry of Justice as any offence committed in a one-year follow-up period and receiving a court conviction, caution, reprimand or warning in the one-year follow-up or a further six month waiting period (Ministry of Justice Statistics, 2012b). Findings showed that there had been a year-on-year increase in the annual number of MAPPA offenders, with rates rising from 10,616 in 2000 to 16,401 to 2009. Offenders with the highest risk assessment increased from 2% in 2000 to 7% in 2010. The overall number of offenders which held medium scores increased from 29% to 33% in the ten-year span. These statistics show that the increase of MAPPA offenders has increased so it shows that MAPPA is not effective in protecting vulnerable people from harm as the overall offenders are increasing. However, it is important to note that between 2000 and 2010 the one-year serious reoffending rate of the highest risk of reoffending group decreased by 45%. This shows that a positive outcome of managing offenders convicted of serious offences who were assessed as high risk of reoffending, which shows that MAPPA is helping to reduce the risk of serious harm to the public. Bryant, Peck and Loybakke (2015) note that MAPPA may have helped reoffending rates as multi-agency approaches are more likely to support the effective management of violent and sexual offenders in the community as an effective public protection measure. In addition to this, due to all agencies being involved in the offender’s life, it will be easier for each agency to get in contact with another agency to check on them and monitor their behaviour and whether their attending relevant meetings and appointment with the relevant agencies.
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