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[bookmark: _Toc189933031]Executive Summary
This report suggests strategic recommendations to the AIM market of UK for a family owned service company to be listed there. Transparency, accountability and trust of the shareholders are ensured through agency theory and corporate governance. Therefore, the company needs to build control mechanisms, such as dual class shares, board independence and shareholder agreement, to have strategic control if it only owns 30%. Director compensation must be based on performance, best governance standards and shareholder expectations. The company is also weighing up legal forms on Shanghai and the Netherlands, as it’s more transparency in regulations, protection of investors and the flexibility in funds for Euronext Amsterdam in Amsterdam than Shanghai’s state intrusion and owner constraints. These recommendations create a structured structure for governance, stability of finance and the strategic control, allowing a successful public listing and stable long-term growth.
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[bookmark: _Toc189933032]1.0 Introduction
In the cases of public companies, corporate governance and agency theory are very important to ensure transparency, accountability, and efficiency (Vargas-Hernández and Teodoro Cruz 2018). When a service company that is private to begin with, and is run by a family, goes on the Alternative Investment Market (AIM) in the UK, it really has to have good governance structures to fend off shareholders outside and maintain strategic control. This report supplies the Board of Directors of the company with a structured review of corporate governance required, control mechanism to ensure control with 30% shareholding, fair director compensation structure and the institutional differences between UK, Shanghai and Netherlands (Jain , 2022). These concepts will help the board use balanced judgement in making its decisions relating to family influence, investor confidence and regulatory compliance in order to maintain sustainable corporate development after listing.
[bookmark: _Toc189933033]2. Corporate Governance And Agency Theory And Their Significance To Public Limited Liability Companies
Corporate governance is about the rules, the practice and the procedures of how a company is governed and controlled (Calder ,2008). It promotes transparency, accountability and fairness as a means of ensuring proper interactions in a company with its stakeholders such as its shareholders, customers, employees and regulators among others. UK Corporate Governance Code is mandatory to UK listed companies on the Alternative Investment Market (AIM) in UK. They include board independence principles, the risk management, ethical leadership, and fair remuneration policy. Principal and agent relationships are outlined and described by agency theory (Shah , 2014). Conflict may occur in publicly traded firm because directors use their position as directors to pursue their own interests, which will imply that they are not serving the interests of shareholders. It is called the principal agent problem. Controls, as in board oversight, shareholders rights, executive compensation tied to performance, regulatory compliance are processes that avert this through good corporate governance (Laksmana,2008). In the long term, good corporate governance will attract investor’s confidence, reduce financial risk and stability of PLC. It discourages fraudulent behavior; that is, management actions are designed to be aligned with shareholder interests; it improves decision making (World Bank 2024). Given that the company had gone public, we need to pay extra attention to these frameworks. Maintaining strategic control while following AIM listing standards will only be attained if the family shareholders adhere to strong governance.
[bookmark: _Toc189933034]3.0 How  the current board retain control of the company whilst holding 30% of the company’s shareholding.
When the company goes public on the Alternative Investment Market, or AIM, in the UK, the shareholding of the founding family will decrease to 30%, with the rest being external investors. However, the board can take several steps to retain control of the company's strategic direction, decision-making, and governance. Firstly, It is possible to have dual-class shares with differing voting rights. For example, the family shareholders will hold Class A shares with superior voting rights—for instance, 10 votes per share—while the external investors hold Class B shares with one vote per share (Beladi et al ., 2022). This will ensure that the family retains majority control of major decisions.Secondly,board composition and independence. The family should ensure the key board positions, that is, Chairperson, CEO, and CFO, are retained (Johnson et al ., 2013). The family can reduce outside influence while achieving governance compliance through the appointment of trusted independent directors whose interests are aligned with those of the family.Furthermore, there is the   shareholders' agreement might contain preemptive rights, which stop external investors from buying any additional shares without the board's approval (Mock et al ., 2018).The voting agreements between the family members can also focus their aggregate voting power on the family.Lastly, golden shares or  veto powers come in handy.One of the golden shares owned by the family entitles them to cast a veto on certain key decisions which the company may take such as mergers and acquisitions or change in governance structure (Sun , 2020).Therefore, Teaming up with institutional investors/long-term stakeholders whose vision for the family business fits with mine helps ensure that the family business will not be captured by external players, hence staving off hostile takeovers and board instability.
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Should an appropriate, transparent remuneration structure for directors be achieved in preparing the listing on the Alternative Market of the UK, it will be of major importance not only in attracting investors, but also to preserve both distance and compliance with the standards of corporate governance on the part of the board. Good remuneration policy is properly designed so long-term shareholder value incentives and manager incentives align, do not threaten excessive riskiness nor conflict of interest.
[bookmark: _Toc189933036]3.1 Key Considerations: Director Remuneration
Directors’ pay should be based on performance, aligned with shareholders’ interests and the companies. By this the financial key performance indicator will be related to remunerating them in accordance to the creation of value for the company (Goh and Gupta,  2016).The remuneration will be competitively benchmarked to AIM peers. As part of a balanced approach the fixed salary, performance related bonuses and also equity-based incentives such as stock options and restricted shares will be included to push the company directors towards long term success. Furthermore, shareholding requirements mean that directors should have shares of the company so that they have the same interests as shareholders and their governance and decision making are prudent.
[bookmark: _Toc189933037]3.2 Governance Structures for Fair Compensation
This must deal with remuneration of directors by a remuneration committee of the board consisting of non-executive independent directors. The organizational policy on executive compensation should also be outlined in annual report and be for the voting by the shareholders (He ,2008).  More critically claw back provisions will be used to recover bonuses where there has been financial misconduct or poor performance of duties in relation to the principle of accountability.
[bookmark: _Toc189933038]4.0 The Current Board of Directors Any Institutional Differences That The Board Of Directors Should Be Aware Of
If the firm is thinking of opening up a listing in Shanghai or the Netherlands, there are some large institutional differences that have to be taken into consideration as institutions are what will define corporate governance, financial regulation and investor relations in the country.
[bookmark: _Toc189933039]4.1. Corporate Governance and Regulatory Environment
In line with the UK Corporate Governance Code, UK (AIM Market) has to be transparent, to have independent boards and to give shareholders rights (International Monetary Fund , 2025).  On AIM, companies are subject to flexible reporting conditions but must be in accordance with high standards of governance. On the contrary, the Shanghai Stock Exchange (SSE) is heavily state influenced from government control and state-controlled enterprises (SOEs). China’s Company Law and Code of Corporate Governance for Listed Companies require companies to secure complicated regulatory approvals and tighter reporting requirements. On the other side of the spectrum, the Netherlands host Euronext Amsterdam, and they promote a stakeholder approach that strikes a good balance between protecting the shareholder’s right versus corporate responsibility (Van Bekkum et al ., 2010 ). The Corporate Governance Code of the Dutch does request the two – tier board, consisting of independent supervisory boards overseeing executive directors in the first place as a means of further transparency and accountability in corporate decision making.
[bookmark: _Toc189933040]4.2. Investor Relations and Market Dynamics
Shanghai market is very volatile, with a high participation of the retail investors and take place frequent regulatory interventions (Zhou, 2016).   The control over operations is more complicated due to foreign ownership limits, which may restrict foreign ownership. In terms of the two, the differences present as stability in the business environment of Netherlands, high institutional participation and the presence of EU capital markets which would allow for worldwide growth.
[bookmark: _Toc189933041]4.3. Taxation and Legal Considerations
Having such foreign exchange controls that bind Shanghai and a fair amount of state intervention, would constrain the foreign financial flexibility of Shanghai to a certain extent (World Bank ,2007). Netherlands however offers a good tax environment, an effective climate for business, and a vast supporter facilitated by an effectively created lawful establishment, making this a decent decision for global extension. Due to these premises, the Dutch governance framework in corporate affairs in Shanghai is more stable and transparent, which lead to more confidence of investors and ease to regulate.
[bookmark: _Toc189933042]5.0 Conclusion
In the case of preparation for an AIM listing, the company must be ready and with the necessary strong corporate governance frameworks to satisfy both external shareholders and family control. Having just 30% shareholding, strategic influence is insured through dual-class shares, board composition strategies, and shareholder agreements. Credibility of the governance is enhanced by establishment of a fair and transparent director remuneration policy that is tied to performance. In the third place, an institutional comparison of the UK, Shanghai and Netherlands is a basis to choose a suitable listing location: it is strong competition to Shanghai because it provides the expansion opportunities worldwide with less complicity in rule regulations because of the ease of doing business, investor protection, and stability of the governance system.
[bookmark: _Toc189933043]6.0 Recommendations
The firm will also adopt a dual class share structure and will retain the seats of the key executive positions of chairperson, CEO and chief financial officer in the family. It may also create shareholder agreements and take charge, reinforcing the strategic control, to protect the veto rights on all the crucial decisions. To determine director remuneration, set up a remuneration plan that is performance based on ROE, EPS and revenue growth and create a remuneration committee composed of non-executive directors for fairness sake (Lu and Zhou, 2019). Moreover, clawback (bonus recovery) provisions should also be put in place so that to promote accountability in the case of acts of misconduct which can result in such recovery. The Netherlands, Euronext Amsterdam being preferred than the place of listing is due to its transparency in the governance of the place of listing, the stability of investor interest and the favourable tax policy to provide the better long-term stability  (Ndzi , 2014). But foreign exchange restrictions and the meddling of government may leave less room for manouver in Shanghai. We will require the adoption of those approaches which are very instrumental in building investor confidence, strengthen governance and maintain the sustainability of the company from public listing journey.
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