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In Introduction  Farouk Rajab, the general manager of Marriott Downtown, plays a critical role in the hotel's effective operation and administration (Connect, 2017). Ensuring future growth opportunities is the key focus now. Being at the forefront of the industry, the leadership style and management strategy have played a crucial role in developing the hotel's success and reputation in the industry. The purpose of this essay is to determine the specific management style used by the general manager of Marriott hotels using the Blake and Mouton managerial grid. This model serves as a tool to accurately assess the manager's most appropriate qualities, providing a comprehensive understanding of his management style (de Bruin, 2020). Consequently, the analysis presented in the essay not only illuminates the manager's leadership approach but also reveals how his style contributes to the overall historical performance of the hotel. In addition, it also explores efficient management approach, which encompasses three functions of managerial leadership: planning, organising, and controlling (Coppola, 2022). Each of these functions plays a crucial part in the hotel's performance, and they are analysed in detail. The conclusions drawn from reliable literature and peer-reviewed sources will be used to support the debates, arguments, and viewpoints expressed in the essay. This investigation's results will illuminate the hotel industry's dynamics, leadership, and management practices.
Leadership theories of Blake and Mouton - Robert R. Blake and Jane Mouton's Blake and Mouton Managerial Grid model classifies leadership styles based on a manager's care for people and production (W. Warner Burke, 2020).

Given that the hotel industry is a complex organisation that requires both people-oriented and task-oriented methods, an analysis of Farouk Rajab's approach to office management is necessary given the model's applicability. Additionally, he evaluates the productivity and well-being of his staff using it. Upon careful observation and analysis of Farouk Rajab's leadership behaviours and their correlation with the coordinates of the grid, it can be concluded that his method mostly aligns with the "Middle of the Road Management" style.  This leadership style exemplifies a leader who effectively manages the demands of the team and the tasks at hand while also prioritising the creation of a safe work environment (Wojtas, 2022).
Since Farouk Rajab took over as manager at the Marriott Downtown, the hotel has implemented more effective solutions and improved its service based on consumer input. The management system primarily involves a process where team members are actively encouraged to share their ideas and contribute to improving operations (Klint, 2021). Because they directly interact with customers, they often have valuable insights into operations performance. Fostering their ideas promotes a culture of ongoing improvement and empowers staff members to offer fresh perspectives that contribute to the hotel's sustained success.
In addition, Farouk Rajab A skilful leader who effectively manages company functions can create a harmonious work environment by employing strategies such as open communication with teammates and active listening during disagreements. This leader creates a transparent and trusting environment by encouraging open communication and transparency. This strategy greatly emphasises the importance of a positive work environment and skilfully resolving issues, ultimately resulting in higher-quality services (Mullins, 2016).
Farouk Rajab adopted a transformative leadership approach. There has been a significant positive influence on employee loyalty and retention. He promotes a nurturing atmosphere that fosters devotion and a sense of belonging among team members by actively supporting their personal and professional growth (Klint, 2021). The hotel capitalises on the employees' loyalty, resulting in reduced stock turnover and enhanced performance and service quality.
 In the ever-evolving sphere of the hotel business, Farouk Rajab is a prominent figure. The incorporation of flexibility and an adaptive approach into his management strategy has been a pivotal factor in the triumph of the Marriott downtown hotel.. Simultaneously, he ensures that the hotel can swiftly adapt to market changes and deliver exceptional services to customers.
Effective communication fosters an environment of openness, transparency, and trust. Farouk Rajab as a general manager is committed to everyone's personal development. He has implemented mentoring programmes that aim to enhance their professional and personal lives. These programmes provide education to improve their personal skills. In his role as general manager, he plays a critical role in identifying and nurturing talent, as well as providing opportunities for career advancement within the company (Mullins, 2020).
Farouk Rajab as a hotel manager, one's contribution extends beyond the hotel premises, offering those who have completed their jail sentences a second chance. This serves as an exemplary practice among rivals in business. His commitment to enhancing the community while also achieving organisational objectives is commendable.
Farouk Rajab surpasses conventional recruiting practices and embraces the transformational leadership style by providing an opportunity for individuals, particularly those who face challenges in finding employment due to their past, to work and have a second chance. This exemplifies his commitment to implementing a strategy that aligns with his dedication to enhancing the specific needs of each team member.
Overall, Farouk Rajab's transformational leadership style as general manager of the Marriott Hotel has played a crucial role in the hotel's success in the past, and if this trend continues, it will remain a leader in the industry. His focus on sustainable growth, community impact, empathy, and his ability to balance the needs of his team while achieving the company's objectives make him an exemplary leader in the hospitality industry.
Adair's Action Centred Leadership (ACL) with Farouk Rajab- Adair's ACL model assigns the task function the responsibility of achieving specific objectives, setting targets, and ensuring successful task execution. This position's effective performance is critical to the hotel's smooth operation (Adair, 2009). Farouk Rajab has excelled in the task role. He effectively assumed control of a poorly performing hotel in a challenging location and converted it into the most well-regarded Doubletree establishment globally. This achievement demonstrates his ability to set and achieve objectives and enhance visitor satisfaction. help enhance the hotel's reputation. He diligently ensures that the hotel's operations align with Marriott's defined ideals and fulfils all responsibilities linked to maintaining high standards of guest experience. Moreover, in the fiercely competitive hospitality industry, issues might arise unpredictably (Frankel, 2021). Farouk Rajab's leadership is demonstrated in his ability to make crucial decisions in such circumstances. As an illustration, he promptly adjusted the hotel's operations to ensure the safety of both guests and staff amidst the COVID-19 pandemic. His capacity to make challenging decisions while prioritising the well-being of his team and the task at hand showcases his adherence to Adair's job function, which involves ensuring the accomplishment of crucial objectives even in the presence of unexpected hindrances (Panchal, 2023).
The team function is responsible for establishing and maintaining an effective team (Boddy, 2014). It involves fostering collaboration, effective communication, and mutual support among team members. The case illustrates Farouk Rajab's approach to team leadership, particularly in his meticulous selection and training of nearly 200-300 individuals with diverse abilities and backgrounds (Connect, 2017b). He searched for individuals who possessed a fervent enthusiasm for hospitality and harbored a positive outlook towards the city. This demonstrates his ability to form and oversee an efficient team. His dedication to coaching and mentoring exemplifies his steadfastness in fostering the squad's development. His managerial approach aligns with Adair's focus on fostering a unified team that works together to achieve common goals (Hospitality Net, 2022). In addition, Farouk Rajab promotes the adoption of a cooperative problem-solving culture within the business. When issues arise, he motivates his team to engage in collaboration, communicate effectively, and assist one another in finding solutions. This strategy aligns with Adair's team function by emphasizing the importance of creating a unified and collaborative team. He ensures that the organization is capable of addressing challenging problems and obstacles by fostering a culture of teamwork (Wojtas, 2022b).
The individual function's primary goal is to enhance and promote the development of each team member. Farouk Rajab is able to effectively address the needs and concerns of each individual, offering guidance and support through coaching and mentoring. This distinguishes his leadership style. However, his unwavering dedication to the personal development and well-being of his team members is further demonstrated through his provision of a mentorship program, specifically designed for individuals who may be apprehensive and have limited experience in the hospitality industry (Rollinson, 2018).
This technique offers a second chance by addressing each team member's needs and providing an environment that fosters emotional and professional growth. Farouk Rajab shows that good leaders listen to and understand subordinates, according to global studies. 
Farouk Rajab's continual training and skill development initiatives match with Adair's individual function to prioritise team member growth and well-being. He promotes personal growth to equip people with the skills and information they need to achieve. His leadership as Providence Marriott Downtown's general manager has promoted growth and development. According to Adair's Action-Centred Leadership (ACL) model, Farouk Rajab excels in all three management leadership roles (Bloisi, Cook and Hunsaker, 2007).
.He excels at completing goals (task function), motivating and cooperating with teammates (team function), and promoting team member development and welfare. His management style follows the ACL model, which has helped Doubletree by Marriott succeed in Reading, Pennsylvania. Market and consumer trends can affect the hotel sector. Farouk Rajab’s leadership approach helps the company adjust quickly. To keep the hotel successful, he added new amenities and services based on market trends. This proactive method encourages teamwork in response to external changes and barriers, similar to Adair's team function (Huczynski and Buchanan, 2019). Farouk Rajab lets his team members make decisions and handle duties. Empowered employees take greater responsibility for their work. Giving people more power decreases his burden and encourages team members to take charge (Bloisi, Cook and Hunsaker, 2007).
Despite being widely accepted and utilised, Adair's Action Centred Leadership model has certain drawbacks. For example, it ignores individual, organisational, and cultural differences and presumes that all leaders can apply the same strategy in all situations. Adair's Action Centred Leadership model may oversimplify complicated leadership dynamics since it places a lot of emphasis on the leader's actions while potentially ignoring the influence of other circumstances most of the time (L&D Hero, 2022). Finally, it may not accurately reflect the flexibility of real-world circumstances since it presupposes that the demands of the task, the team, and the individual are always equally essential. 
Conclusion- Ultimately, the analysis demonstrates that Farouk Rajab's leadership style is consistent with the "Middle of the Road Management" approach and Adair's Action-Centered Leadership model. His emphasis on achieving job completion, fostering team collaboration, and promoting individual development has greatly contributed to the success of Marriott Downtown. His revolutionary approach, his capacity to adapt, and his strong desire to create a beneficial impression on the community are the defining characteristics of Rajab's extraordinary leadership in the hotel industry.
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