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Executive Summary 
RBD Shoes is a footwear company based in London, UK. This will be a limited liability manufacturing company. The main product of the company includes “footwear’s, sports footwear, apparel, accessories”. The market trend is showing that the market of footwear will be increased and trend like online buying will work in favour of RBD Shoes. 106 employees will be required to operate the business. The company will perform CSR to ensure the success of the business. The initial fund requirement is £450000 and it is expected that the business will earn profit from year 1.       
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[bookmark: _Toc54268000]Company Overview 
The name of the business is RBD Shoes and it will be a footwear company located in London, UK. The company will manufacture shoes and footwear for both men and women and it is intended to be a small company. The focus of the company is to establish a store in London and conduct online business in Europe and America. RBD Shoes will mainly focus on online business. The aim of this business is not to become a competitor of a big brand like Nike, Adidas, Puma etc. rather it is wanted to be a growth-oriented company with the right business structure. 
The vision of the business it to employ skilled, experienced and energetic employees who are able to provide the best quality product and service to the customer's so that the business can achieve its goal. This will also ensure that stakeholders of the company satisfied with the business. The team of RBD Shoes will ensure cultural diversity and there will be no discrimination among the employees. 













[bookmark: _Toc54268001]Business Structure 
This will be a limited liability company. All the members of the group will the shareholders of the business and provide the capital required for the project. Because of following this business structure the business will enjoy the status of a separate entity which is able to operate its operation in its own name. The company will also be able to avoid double taxation, there will be an opportunity to enjoy distribution flexibility and simplicity in term of operating the business (Thanopoulos, 2014). But there are some factors which needs to be considered very carefully while starting a company. These include difficulty while raising capital as a huge amount of capital we required, different law has to be considered while starting the business etc. But for RBD Shoes LLC is the best business structure. 
[bookmark: _Toc54268002]Products 
RBD Shoes will produce both men and women shoes and footwear. The main products which the business will produce include: “footwear’s, sports footwear, apparel, accessories”. The reason for which the company will produce a wide range of footwear products is to target the market of general footwear and sports footwear (Woo, 2019). This is related to the business plan to achieve fast growth and offering different types of product to the customers will help the business to achieve faster growth.  

[bookmark: _Toc54268015]Figure 1: Products of RBD
Source: Author
[bookmark: _Toc54268003]Market analysis and Trends 
RBD Shoes will target the general footwear customers and sports footwear of Europe and America. The company will produce footwear for the people of all ages but focus mainly on young people. In 2020, despite the pandemic, the global footwear market has seen an increase in the sales revenue and it was $14073m in this year in the UK (Adulyanukosol and Silpcharu, 2020). It is been expected that the market will grow at a rate of 3.9% 2020-2025. Lather footwear generated most of the revenue in this sector and it is $4810m. Most of the revenue in the global footwear sector is generated in the USA which is also the target market of RBD Shoes (Park and DeLong, 2020). There are a few trends which also needs to be considered while starting a business in this sector.      
COVID-19: The first and the most important trend is the impact of COVID-19 on the market. Like all the industry, this will also be affected by this pandemic and for that, there is a possibility that the cost of doing business will be increased and in the same time, the productivity of the business might also reduce. 
Online buying: Changing the preference of the customers to buy the product online is another trend which also needs to be considered (Soni, 2020). Because of the pandemic, the customers are preferring online buying rather than physical buying and it is a piece of good news for the company as it aims to conduct business online.  
Global economic slowdown: The pandemic hit the wold economy pretty hard and it will take some time to recover. For this, the disposable income of the people decreased and PPP as well. For that, RBD Shoes must have to ensure that the company produces a product which the customers can buy. 
[bookmark: _Toc54268004]Operations 
Effective operation is the pre-condition for an organisation to achieve success (Piercy, 2012). RBD Shoes will operate its business by establishing a shop in London but it will mainly focus on online business in Europe and America. The reason for which the company prefer online business is that it is the demand of time and this will help the business to cover the targeted market. This is an effective strategy for the business because it will enable the business to make sure that customers’ needs and wants have been met and the objectives of the business which achieving faster growth is achieved. 
[bookmark: _Toc54268005]Technology plan 
Using advance technology is the demand of time and for that RBD Shoes will develop a perfect mixture of technology and HR while producing its product and selling it to the customers (Kim, 2018). The company will use technology to produce the product and the most important factor is that these types of technology are available in the market. While selling the product it will also use technology as it will operate online as well. A website will be created so that the customers have all the required information about the company product and service. A mobile app will be developed so that customer can order the product online. The use of these technologies will ensure the success of the business. 
[bookmark: _Toc54268006]Management and Organisation 
Effective management can help a business to achieve success. The aim of the business was to employ the skilled and experienced employee. As it is a manufacturing company for that more than 100 employees will be required by the business. Some of the employees will perform the role full time and some of them will be a part-time employee. David Young will be played the role of managing director of the business. Young has 20 years of work experience in companies like Nike and Puma. Dave Smith will play in the role of assistant manager in the company who has the 10 working experience with different footwear companies. A detailed personnel plan is given below.    
	Personnel Plan

	Managing Director 
	1

	Assistant Manager 
	2

	HR manager 
	1

	Marketing and Finance 
	2

	Full-time employee 
	30

	Part-Time employee 
	70

	Total Employee 
	106


[bookmark: _Toc54268018]Table 1: Personnel Plan
The organisation strategy of RBD Shoes will follow four simple steps to ensure the effectiveness of the company. The first step is to set the goals of the business which the company wants to achieve (Ul Haq, 2014). This will be based on the motivation of the entrepreneur to establish the business. Then it is essential to develop a plan to implement the strategy which the management of the business develops. Effective implementation of the plan can help a business to achieve its goals. After implementing that plan it is required to understand whether the plan works for the company or not. If the plan does not work then the business must have to take corrective action so that the plan can be implemented effectively and the goal of the business can be achieved. 
[bookmark: _Toc54268007]Social responsibility and sustainability  
RBD Shoes will donate some portion of its profit to the different charitable organisations. The management of the business also has a plan to arrange different campaign about increasing awareness of the people in term of environment and other factors. The strategy which the business will use to ensure the sustainability of the business is developing a long term plan. The management of the company is very experienced and has the ability to assess the future and know that there is no alternative to develop a long term strategy to ensure the sustainability of the business. The CSR which RBD Shoes will conduct will help to attract talented employee to the business and in the same attract customer as well and this will also help the business to ensure sustainability. 
[bookmark: _Toc54268008]Development, milestone and exit plan 
Initially, RBD Shoes will establish a shop in London and conduct business online. But if the business is able to achieve success in these two operations then it should look for developing the business. Globalisation provides this chance to the business. The company will use a market penetration strategy to ensure the development of the business. By using this strategy it will establish its outlet in other cities of the UK and in other European cities as well (Hoernig, 2018). In this process, the company will be able to increase its market share in the existing market using the existing product. The milestone of the business and how it will be achieved is given in the below table. 
	RBD milestones

	Milestones 
	Due Date
	Responsible person

	Business plan development 
	Completed 
	Entrepreneurs 

	Raise Capital 
	July 2021
	David Young 

	Establish a legal entity 
	August 2021
	Dave Smith 

	Initial Localisation 
	August 2021
	Cosmina Babuta

	Launch online business 
	December 2021
	David Young 


[bookmark: _Toc54268019]Table 2: RBD milestones
The exit plan of the business is simple. If the business makes a loss for 3 years consecutively and the report of the expert is showing that the business will not able to recover then the business will exit the market. 
[bookmark: _Toc54268009]Financial plan 
Developing an effective financial plan will enable the business to understand how the business will perform in the future.  As part of the financial plan at first a summary of the start-up cost which will include total fund requirement, assets, liabilities and expenses. A projected profit and loss statement will also be prepared here. 
[bookmark: _Toc54268010]Assumptions
1. The business will start to make a profit from the first year. 
2. The footwear market will be expanded. 
3. The business initial gross margin will be 40-50%. 
4. The business will be able to achieve the necessary sponsor for the project. 
5. Customers will like the product of the company and a loyal customer vase will the created.   
[bookmark: _Toc54268011]Start-up cost 
Determining the start-up cost is important because this will help the business to understand the fund which the business will require. This will also ensure that a proper mixture of borrowed money and capital is crated so that interest expense does not become a burden for the company.      
	Start-Up Funding
	Amount (£)

	Start-up expense 
	150000

	Start-up assets 
	300000

	Total Funding Requirement 
	450000

	Assets (Start-Up)

	Non-Cash
Cash
Additional 
	230000
70000
0

	Total Assets 
	300000

	Liabilities and Capital 

	Liabilities 

	Borrowing (Current)
Long-term Liabilities 
Others 
	100000
200000
0

	Total Liabilities 
	300000

	Capital 

	Planned Investment 
	150000

	Loss at start-up 
	(150000)

	Total Capital 
	0

	Total Liabilities and Capital 
	300000

	Total Funding 
	450000


[bookmark: _Toc54268020]Table 3: Strat-Up Funding
	Start-Up Expenses
	Amount (£)

	Accountant
Insurance 
Training 
Legal  
Security deposit
Miscellaneous expenses 
Stationary 
Rent 
Website and mobile app development 

	5000
4000
21000
15000
10000
20000
24000
30000
40000

	Total Expenses 
	£150000


[bookmark: _Toc54268021]Table 4: Start-Up Expenses
[bookmark: _Toc54268012]Projected Profit and Loss (3 Years) 
	Particulars 
	Year 1
	Year 2
	Year 3

	Sales 
	5000000
	5500000
	5700000

	Cost of sales 
	2500000
	2800000
	2900000

	Others cost 
	100000
	120000
	200000

	Total cost
	2600000
	2920000
	310000

	Gross margin 
	2400000
	2680000
	2600000

	Expenses 

	Payroll
Payroll taxes
Marketing and sales expense 
Royalties (5%) 
Rent 
Insurance 
Others 
	300000
30000
250000
250000
50000
20000
0
	350000
35000
300000
275000
50000
25000
0
	400000
400000
350000
285000
50000
30000
0

	Total operating Expense 
	900000
	1035000
	1155000

	Profit Before Interest and Taxes 
	1500000
	1645000
	1445000

	EBITDA
	150000
	160450
	144450

	Interest Expense 
	50250
	35050
	250450

	Tax Incurred 
	5000
	15000
	13000

	Net Profit 
	1294750
	1578500
	1262100




[bookmark: _Toc54268014]                                         Appendix 
Power point presentation of the Business Plan

[bookmark: _Toc54268016]Figure 2: Expected Net Profit of RBD 
Source: Author
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[bookmark: _Toc54268017]Figure 3: UK Footwear market 
Source: Statista.com (2020)
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This will be a limited liability company. All the 
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			 			Net Profit 			Series 2			Series 3


			Year 1			1294750			2.4			2


			Year 2			1578500			4.4			2


			Year 3			1262100			1.8			3


			Category 4			4.5			2.8			5

















