[image: ]



BMSW4002
 Effective Team Work and Communication
Assignment 1
Report







Table of Contents
Introduction	3
Communication Skills in Workplaces and Successful Outcomes	4
The Three Models of Communication	4
Schramm communication model	5
Lasswell communication model	5
Shannon Weaver's communication model	5
The Communication Skills: Verbal, Non-verbal and Listening	5
The Advantages and Disadvantages of Communication Technology	6
Examples of Poor Communication in My Friend’s Workplace and Reason Behind The Situation	7
Recommendations According to The Theories and Case Study	8
Conclusion	9
References	10




[bookmark: _Toc123440398]Introduction 
Effective teamwork capability and communication skills are assets in every corporate sector including other sectors like media, journalism, educational consultancy, research sectors, etc. To conduct a team operation, efficient leadership, as well as communication skills, are significantly vital for creating collaboration in the workflow (Dawson, 2021). Additionally, teamwork communication is one of the major reactants to create camaraderie in a team and develops morality, reliance and trust among team members, employees, fellow researchers, etc. (Keeler and Shaw, 2018). Therefore, every business teaching university and platform has launched several courses to mentor their learners as effective team workers by developing their communication skills. In any workplace, a systematic communicational ecosystem provides successful outcomes for every team player (Safari, 2013). 


[bookmark: _Toc123440399]Communication Skills in Workplaces and Successful Outcomes
Communication skills are important for increasing teamwork efficiency. Every member needs to be supportive towards each other and have to be compassionate and active listeners while communicating in their work environment. A study shows that 86% of company owners blamed the absence of collaboration in the office for the failure of getting expected revenue (Zippia Revenue: Annual, Historic, And Financials - Zippia, 2022). Most leadership mentors state that to operate successful teamwork, the team members should be effective listeners, have a sharing mentality, and cooperative problem-solving mindset, be efficient feedback partners, and be a direct and concise communicators. To achieve these requirements employees must have enthusiasm for gathering communication skills. Some effective and well-established models are taught in educational platforms to make more people experts in communication skills. 
The word “Team” is a shortcut key of some English words’ capital letters, these words are: together, everybody, achieves and more These words provide a definite explanation about team formation that not every group is a team. A team is an organizational group which has a fixed goal to solve any problem with the collaboration of every group member within a short period (Jones, 2017). There are several theories behind effective teamwork, and though we are not aware of this knowledge systematic teamwork theories will enable us to act as team members successfully. There are several models we can follow to establish a cooperative successful team environment according to the productivity and psychological condition of a team’s members (Dawson, 2021c). To form an effective team, we have to acquire some basic understanding of group dynamics models. Now I am going to discuss these models which we can apply in our workplace. The group dynamics theories are comprised of some famous noted models. Group dynamics models are GRIP Model, The Tuckman Team Model, Thomas-Kilmann Conflict Mode Model, DISC Model, and Lencioni Model.
[bookmark: _Toc123440400]The Three Models of Communication 
Communication models are based on some complex theories but can be interpreted through human activity. Mostly rely on how we speak and express our ideas among our colleagues. There are numerous scientific theories of communication skills are modelled by mathematical communication theorists. They are the Lasswell communication model, Schramm communication model, Berlo model, Barnlund Communication model of Barnlund, and Shannon Weaver communication model (Kelley, 2021). We are going to discuss three widely used communication models among them.
Schramm communication model
Schramm’s model is a nonconventional model which depicts a constant communicational circular flow within an office team. It has three major parts, the encoder or the source, the decoder, and the interpreter or the destination. This model is published in 1954 by the notable journalist Wilbur Schramm (Loncke, 2020). This model gives importance mostly to the message between the three of them, which is why it is different from other models. 
Lasswell communication model
It is a one-way model developed by American political scientist Harold Lasswell in 1948. It is a single conversational dialogue between two individuals and its main focus is on mass communication (Berger, 2014). This model generally raises questions for the communicators such as, who send the message? Who receives the message? How does the message affect? 
Shannon Weaver's communication model
This model is proposed by communication theorists Shannon and Weaver in 1948 to provide a linear understanding of active communication in the group. This model is constructed by five components named sender, encoder, decoder, receiver, and noise (Floridi, 2019). The sender selects a channel for communicating the encrypted message. The second component encoder receives the message and transforms it into a signal. Then the decoder receives the signal and again transforms the signal into a message after then send it to the receiver. The last component noise is unwanted disturbances in the process. 
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Communication skills are those qualities that capable a person to understand others' psychology and are effective for dealing with different personalities. As well as successfully deliver my overview according to other teammates' level of understanding. These communication skills play a vital role in team management.
The verbal skills are tone clarification, responsiveness, the adaptive mindset with different communications styles, capturing other thoughts and providing feedback according to the received message. In the public speaking sector communication skills are essential to reach the audience’s mind (Lucas, 2019). 
Non-verbal skills are indirect ways of communication through motivation, such as friendliness, sharing wins, empathy, confidently motivating etc. This skill has five features, the first one is repeating or giving stress on the word which is more important to note down.
The second notable feature is complementing or appreciating employees’ efforts by clapping or patting on the back, therefore they become inspired to promote their performance. Research shows that non-verbal communication can convey more messages than verbal communication and it can earn more obedience from the receiver. Paralanguage is a theoretical term of non-verbal communication which coveys some components such are quality, rhythm, pitch of voice tone, accent, speaking speed and deepness etc. These features depend on the speakers' behaviours while communicating, prosodic qualities and environmental background from childhood. Non-verbal communication covers a total of almost 60-70% of expression during communication (Tiferes et al., 2019).
Listening or active listening skills are comprised of the mindset to listen to other opinions, understand nonverbal gestures, suggest according to the team members' knowledge of understanding, etc. Among other communication skills, listening skill is most important because it helps leaders to form a commitment with their employees. It is a human being's natural tendency to be heard and understood by someone respected. When they found their mentor is giving priority to their personal opinions and knowledge they feel valued. This mindset is important to increase the team’s performance. Moreover, while talking and listening, the listener should maintain eye contact with the speaker with appropriate facial expressions. As well as, repeating back similar phrases with frequent nodding and receiving important notes are essential for developing active listening skills (Finnegan, 2022b). 
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After the invention of the telephone in 1844, there happened a revolution in communicational technology. From then, all sectors of communication are digitalized by electrical engineering. And now every business is operating through communicational devices. Currently, corporate offices are using the electric signature of the employees for acknowledgement. Email and internet literacy are must having requirements for most companies (Hertz, 2019). 
Mobile phones or smartphones are revolutionary devices which instantaneously changed the digital platform of the world. It has both merits and demerits aspects. The beneficiary aspects of smartphones are students now can join their classes through online apps and learn their lessons from digital educational platforms. But the negative effects are also remarkable in their addiction towards smart devices. They are becoming anti-social and impractical in their day-to-day life activities (PhD, 2018). Those syndromes are reflected in Marvel's Movies' box office collections, as the new generation prefers virtuality over reality. Now companies can operate their recruitment process through e-platforms. Though it saves time and money for both sides substantial evaluation is impossible in a virtual medium.
The Internet provides enormous opportunities for e-journalism and finding study materials. These opportunities have both positive and negative effects. Yellow journalism has spread so fast by consuming the constant influence of internet sources (Badham, 2021). Any newspaper news must be derived or taken from authentic sources which is the major code of conduct of White Journalism. But e-journalism is violating this law by publishing misguided news to fill public demand and to get commercial success. Now anyone can play the role of a journalist by writing intangible articles and news. If any news does not contain an authentic source then it has to face legal suit from the government or victims, but the internet has made it disabled just because there is no way to find out the news publisher's identity or location. While e- journalism has a strong advantageous side which is providing true news from sources instantaneously. Nowadays, the positive side of e-journalism covers only an insignificant portion of people's lifestyles while biased news has consumed most portion.
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Recently, one of my friends worked with an educational research team. In the beginning, the mentor of the team did not conduct any cross-cultural orientation among the members, he just provided the research’s objective. The major mistake he did is not introducing the co-members to one another. A warm introduction is necessary for understanding collaboration. Some conflict occurred in the group relating to ethnic identity, which disturbed the workflow of the research team. Members' efficiency and collaboration were reduced after that occurrence and the victim researcher was burned due to depression. At first, the group leader tried to sort out the issue but the attempt failed. Later his indifference towards the victim condensed the situation’s dullness which made the victim quit the job. 
In this circumstance, the mentor should counsel every member individually and assign them according to their expertise and psychological conditions. Only then, they could become successful to run their operation and had got the maximum efficient result. In this scenario, we have found the unsuccessful application of The Tuckman Team Model and the absence of DISC model. Poor communication skills not only hamper a team working environment but also affects the members' confidence (Fletcher, 2018). There are several signs which indicate poor communicational performance in a team. One-sided communication is a severe sign of poor communication in a team. Sometimes, members or leaders of dominant personalities in a workplace try to establish only their opinion over others, this type of people do not concentrate on teammates' problems or opinions regarding the work. This mentality completely hampers the whole environment of the working area. Communication flow within a department should be two-sided, otherwise, employees or members will burn out and produce fewer outcomes. The other poor communication features are consecutively negative comments and impressions towards weak group members; conducting the instructing session in overuse of the second person in instructions, such as without addressing the whole group and just stating you have to do this; sometimes, the members of the group feel de-prioritizing feelings because of work performance, less confidence and lack of motivation; some group members have bullying habit to other members, sometimes their passive sarcasm towards any inefficient one creates depressional atmosphere and immobility in work progress.
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A case study, which is conducted during my classroom activities suggests that interdependence between co-workers, clarification of instructions, leadership qualities, proper communication and information interchanging, similar purpose and team goal are the common features of effective team management. Team Work Statistics show that 14% of company managers confirm the fact that because of good communication skills their employees now understand the company’s goal and working instructions accurately. The same statistics provide other information on collaborative efforts 37% of employee identifies a team as work very important medium for their learning approach and 99.1% of them wished to be a team member of an active organisational environment (T, 2022). 
The present business and collaborative job sectors are run by active group work and proper mentoring through effective communication skills. To achieve the expected performance from a particular team, companies should ensure proper communicational skills among their employees. They can provide free training and education to their staff to make the members as valuable human resources for the company's betterment. Research sectors also need communication skills to operate a research method functionally (Maslow, 1997). When Watson and Crick won Nobel Prize for DNA modelling in 1962, they acknowledge the importance of effective teamwork and communication skills in their research criterion (Peluffo, 2015).

[bookmark: _Toc123440408]Conclusion
Teamwork is a common term that we confront in our everyday social life and office environment. For building a professional environment and increasing work efficiency in a company, every authority encourages their members to work as a team (Akinci, 2015). Team members have opportunities to learn from each other and can share ideas from different perspectives. Educational institutes provide lessons and real-life experiences to the students to gain workable communicational skills for their practical life. These appreciative steps are making them unable to deal with team members. Generally, a positive team environment sculpts a person’s attitude towards effective team handling operations.
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