


Appendix A: Pre-Site Briefing Operation Information Documents

	PRE-SITE INFORMATION FORM

	Main Contact Details

	Name
	

	Company
	

	Address
	

	Postcode
	

	Telephone
	

	Mobile phone
	

	Email
	



	Site Details

	Site address
(if different to above)
	

	Postcode
	

	Permissions
	

	Description of site
	



	Operation Overview

	Description of Operation 
	



	
Operation Details

	Detailed Description of Operation Requirements and Tasks
	 

	Timescale of operation (fixed date, variable date)
	

	Additional Notes
	



	Potential Hazards and Risks

	Description of Potential Hazards and Risks
	



Appendix B:Site Survey and Risk Assessment

	SITE SURVEY FORM

	1) Operation Details

	Name/Company
	

	Reference No.
	

	Planned Date(s) and times
	



	2a) Site Inspection

	Site address
	

	Postcode or 6 figure grid ref.
	
	Elevation (AMSL)
	

	Latitude
	
	Longitude
	



	General map below shows the farmsteads/buildings/Coast to be filmed. Due to access restrictions on MOD land each site will be assessed on arrival and advise sought from MOD and Castlemartin Ranger



INSERT MAP

	
Site Details

	Paste detailed site map (where flights will take place). Mark to show obstacles, hazards, public access, parking, objective, proposed take-off area and secondary landing areas and any other points of interest. Mark any areas that need to be cordoned. Add risks to risk assessment if appropriate (see below)



INSERT MAP


	
Required Equipment

	Aircraft
	

	Payload
	

	Extra Equipment (in addition to the standard equipment as specified in the QRH relating to the above aircraft
	



	
Final Checks 

	Weather Forecast
	
	Date Checked

	

	NOTAMs
	
	Date Checked
	

	Permission Details (ATC, Location other authorities)
	





_______________________ Operations Manual    RISK ASSESSMENT

	RISK ASSESSMENT FORM

	Risk Matrix Legend

	Probability:
	Severity:

	5
	Very Likely
	5
	Fatality
	Major Env. Incident

	4
	Likely
	4
	Major Injury
	Severe damage

	3
	Probable
	3
	Medical Injury
	Damage

	2
	Possible
	2
	Minor Injury
	Small Impact

	1
	Very Unlikely
	1
	No Injury
	No Env. Impact



The risk score, the value entered into the green, yellow or red boxes under Initial Risk Score and Final Risk Score, is a multiple of Probability x Severity.

If a Risk Score is 1 to 5 (Green) then no further control measures are required.

If a Risk Score is 6 to 10 (Yellow) then further control measures are required.

If a Final Risk Score is greater than 12 (Red) then the risk is unacceptable and operation should not proceed.

	Hazard
	At Risk
	Initial Risk Score

	Public Access
	
	Probability
	5
	
	
	
	
	

	Public Area
	Yes
	Pilot injury

Public injury
	
	4
	
	
	
	
	

	Private Land
	Yes
	
	
	3
	
	
	
	
	

	
	
	
	
	2
	
	
	
	
	

	
	
	
	
	1
	
	
	
	
	

	
	
	
	
	0
	1
	2
	3
	4
	5

	
	
	
	
	Severity

	

	Control Measure
	Final Risk Score

	
	Probability
	5
	
	
	
	
	

	
	
	4
	
	
	
	
	

	
	
	3
	
	
	
	
	

	
	
	2
	
	
	
	
	

	
	
	1
	
	
	
	
	

	
	
	0
	1
	2
	3
	4
	5

	
	
	Severity





	Hazard
	At Risk
	Initial Risk Score

	Obstacles
	
	Probability
	5
	
	
	
	
	

	Trees
	
	Aircraft making contact with obstacle.

Injury from out of control aircraft.
	
	4
	
	
	
	
	

	Lamp posts
	
	
	
	3
	
	
	
	
	

	Masts
	
	
	
	2
	2
	
	
	
	

	Structures
	
	
	
	1
	
	
	
	
	

	Poles
	
	
	
	0
	1
	2
	3
	4
	5

	Other
	
	
	
	Severity

	

	Control Measure
	Final Risk Score

	
	Probability
	5
	
	
	
	
	

	
	
	4
	
	
	
	
	

	
	
	3
	
	
	
	
	

	
	
	2
	
	
	
	
	

	
	
	1
	
	
	
	
	

	
	
	0
	1
	2
	3
	4
	5

	
	
	Severity



	Hazard
	At Risk
	Initial Risk Score

	Interference
	
	Probability
	5
	
	
	
	
	

	WiFi Present
	
	Aircraft may lose control link and engage the failsafe.
	
	4
	
	
	
	
	

	Unknown antenna
	
	
	
	3
	
	
	
	
	

	Other UAS in area
	
	
	
	2
	
	
	
	
	

	
	
	
	
	1
	
	
	
	
	

	
	
	
	
	0
	1
	2
	3
	4
	5

	
	
	
	
	Severity

	

	Control Measure
	Final Risk Score

	
	Probability
	5
	
	
	
	
	

	
	
	4
	
	
	
	
	

	
	
	3
	
	
	
	
	

	
	
	2
	
	
	
	
	

	
	
	1
	
	
	
	
	

	
	
	0
	1
	2
	3
	4
	5

	
	
	Severity





	Hazard
	At Risk
	Initial Risk Score

	Loss of control link
	Aircraft may lose control link and engage the failsafe. 
Fly away situation
	Probability
	5
	
	
	
	
	

	Battery failure
	
	
	
	4
	
	
	
	
	

	Software failure
	
	
	
	3
	
	
	
	
	

	
	
	
	
	2
	
	
	
	
	

	
	
	
	
	1
	
	
	
	
	

	
	
	
	
	0
	1
	2
	3
	4
	5

	
	
	
	
	Severity

	

	Control Measure
	Final Risk Score

	
	Probability
	5
	
	
	
	
	

	
	
	4
	
	
	
	
	

	
	
	3
	
	
	
	
	

	
	
	2
	
	
	
	
	

	
	
	1
	
	
	
	
	

	
	
	0
	1
	2
	3
	4
	5

	
	
	Severity



	Hazard
	At Risk
	Initial Risk Score

	Mechanical Failure
	PiC, observer and public
	Probability
	5
	
	
	
	
	

	Motor Failure
	
	
	
	4
	
	
	
	
	

	Rotor failure
	
	
	
	3
	
	
	
	
	

	Hardware failure
	
	
	
	2
	
	
	
	
	

	
	
	
	
	1
	
	
	
	
	

	
	
	
	
	0
	1
	2
	3
	4
	5

	
	
	
	
	Severity

	

	Control Measure
	Final Risk Score

	
	Probability
	5
	
	
	
	
	

	
	
	4
	
	
	
	
	

	
	
	3
	
	
	
	
	

	
	
	2
	
	
	
	
	

	
	
	1
	
	
	
	
	

	
	
	0
	1
	2
	3
	4
	5

	
	
	Severity




	Hazard
	At Risk
	Initial Risk Score

	Weather
	Weather conditions exceed UAV capability. 
	Probability
	5
	
	
	
	
	

	Wind
	
	
	
	4
	
	
	
	
	

	Rain
	
	
	
	3
	
	
	
	
	

	Lightning
	
	
	
	2
	
	
	
	
	

	Visibility
	
	
	
	1
	
	
	
	
	

	
	
	
	
	0
	1
	2
	3
	4
	5

	
	
	
	
	Severity

	

	Control Measure
	Final Risk Score

	
	Probability
	5
	
	
	
	
	

	
	
	4
	
	
	
	
	

	
	
	3
	
	
	
	
	

	
	
	2
	
	
	
	
	

	
	
	1
	
	
	
	
	

	
	
	0
	1
	2
	3
	4
	5

	
	
	Severity



	Hazard
	At Risk
	Initial Risk Score

	Other aircraft operating
	[bookmark: _GoBack]Other pilots, PiC and observer

	Probability
	5
	
	
	
	
	

	Unexploded ordnance
	
	
	
	4
	
	
	
	
	

	
	
	
	
	3
	
	
	
	
	

	
	
	
	
	2
	
	
	
	
	

	
	
	
	
	1
	
	
	
	
	

	
	
	
	
	0
	1
	2
	3
	4
	5

	
	
	
	
	Severity

	

	Control Measure
	Final Risk Score

	
	Probability
	5
	
	
	
	
	

	
	
	4
	
	
	
	
	

	
	
	3
	
	
	
	
	

	
	
	2
	
	
	
	
	

	
	
	1
	
	
	
	
	

	
	
	0
	1
	2
	3
	4
	5

	
	
	Severity




	Hazard
	At Risk
	Initial Risk Score

	
	
	Probability
	5
	
	
	
	
	

	
	
	
	
	4
	
	
	
	
	

	
	
	
	
	3
	
	
	
	
	

	
	
	
	
	2
	
	
	
	
	10

	
	
	
	
	1
	
	
	
	
	

	
	
	
	
	0
	1
	2
	3
	4
	5

	
	
	
	
	Severity

	

	Control Measure
	Final Risk Score

	
	Probability
	5
	
	
	
	
	

	
	
	4
	
	
	
	
	

	
	
	3
	
	
	
	
	

	
	
	2
	
	
	
	
	

	
	
	1
	
	
	
	
	5

	
	
	0
	1
	2
	3
	4
	5

	
	
	Severity






