



What are the current challenges that the industry is facing that is affecting employee retention.
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The hotel has a contemporary fitness center and breathtaking city views, the 5-star Radisson Blu Edwardian in Hampshire features opulent accommodations and complimentary Internet access in each room. The hotel is situated in a prime location on Leicester Square, in the heart of Theatreland whileThe opulent rooms of the Hampshire Radisson Blu Edwardian feature marble baths and Samsung Smart televisions with up to 300 channels in a range of languages.  The rooms have Egyptian cotton bed sheets, air conditioning, work tables, a mini bar, an in-room safe, an iron and trouser press, as well as tea and coffee making amenities and in addition, the rooms have REN products, a luxury skincare brand.  (Booking, 2022)
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Political Factors  
The accommodation of extremist religious groups in the United Kingdom led directly to the publication of the Terrorism Act on July 7, 2005.l and this was a direct consequence of the country's prior actions. The events that transpired led to this conclusion. The number of people traveling to the United Kingdom has decreased as a direct result of recent terrorist attacks, which has had a detrimental effect on the revenue generated by the Radisson Blu hotel and in addition to this, the performance of Radisson Blu is also impacted by the political situation in the United Kingdom. (Campbell & Craig, 2005)
 
Economic  Factors 
The effects of the current state of the national macroeconomy are the most significant elements that have an effect on the Radisson Blu, so in addition, the vast majority of hotels were completely booked throughout the duration of the Olympic Games that were held in the United Kingdom in 2012. Once the Games came to an end, however, the situation changed drastically as the growth of the economy in the United Kingdom has repercussions for the Radisson Blu, as well. It is anticipated that there will be a recession in the United Kingdom throughout the course of the following twelve months given the current state of affairs while hotel Radisson Blu has been impacted by the ebb and flow of the value of the British pound. (Cheverton, 2004)

Social Factors 
Because the Radisson Blu brand is so well-known in the United Kingdom, many tourists from other countries decide to book a room at one of the company's hotels when they are in the country as residents of the United Kingdom have access to an impressively high standard of life as a result of their nation's high level of economic prosperity. The state of the United Kingdom's finances has been showing steady improvement over the course of recent history while the average member of the British populace has a tendency toward materialism. In most cases, they get together for social activities on the weekends while the impact of social media is growing at a rate that is equivalent to one hundred percent per year and a direct result of this, the idea of what constitutes a family in the United Kingdom is evolving. (McGee et Al, 2010)

Technological Factor
Customers benefit in a good way from Radisson Blu's well-developed infrastructure, which the hotel provides and the most important technological aspects that have an effect on this hotel are the amount of energy used, the amount of money spent on using energy, and the capacity for innovation (Maidenhead et Al., 2010).  

Environmental Factor 
Recent criticism has been leveled at the hospitality and food service industries for their role in contributing to environmental degradation in picturesque locations such as beaches, forests, hills, and historical sites, specifically, these industries have been called out for their role in destroying the natural beauty of these areas. Their actions are being held responsible for causing this pollution as activities associated with tourism have a negative impact, not only on the natural environment, but also on wild creatures. The hospitality sector is quickly becoming one of the most major contributors to the phenomenon of global warming as a direct result of carbon emissions. (Ciaponni, 2021)

Legal Environment 
In the United Kingdom, some examples of legal aspects are actions linked to taxes as well as the rules and regulations that govern them while the process of obtaining visas and entering the country is now subject to stricter regulations. Additionally, the Radisson Blu is subject to laws that govern the protection and safety of individuals, which might have an effect on the hotel. 
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Strengths 
The features of Radisson Hotels' operations that provide the company with an advantage over its competitors in the market are considered to be the company's strengths while intangible assets like a company's brand value are examples of essential intangible assets that contribute to the strengths of a brand. Other essential aspects that contribute to the strengths of a brand include the company's financial health, the quality of its staff, and the distinctiveness of its products. Goodwill on the part of both customers and employees, in addition to the fact that they provide excellent bargains and discounts, which draw in more customers and contribute to the value of the brand as well as the amount of brand memory offered by the parent firm. 


Weaknesses 
In order for a firm to further consolidate its place in the market, it is imperative that it work to enhance certain facets of its business operations and these are the things that hurt the reputation of the brand. Some of the organization's problems could be seen as qualities that it is lacking or areas in which other companies flourish while the perception that the brand name is expensive is associated in people's minds, and the state of the economy today is likely to have a detrimental impact on people's ability to make purchases. On the other hand, Raddison Blu is still working toward establishing itself in emerging economies. (Elvira, Cohen, 2001)

Opportunities 
Every brand has potential, and among those possibilities are areas in which the business could be expanded so, Opportunities for a brand can be found in a variety of places, such as the growth of the brand's reach around the globe, the development of new products, improved communication, etc. Businesses that are able to capitalize on the current economic climate have excellent opportunities to increase their customer base by providing one-of-a-kind vacation packages or by expanding their presence in international tourism markets, as tourists look for new places to visit. These opportunities are available because of the current economic climate. 

Threats 
A threat to an organization is anything that has the potential to have a negative effect on the day-to-day operations of that organization in some way while components that pose a threat include, but are not limited to, an increase in the activities of competitors, a change in the policy of the government, alternative products or services, and other similar elements. (Elias 1976)
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The employee life cycle model depicts the evolution of a worker through the organizational life cycle and this process begins long before they ever set foot in an office, and it continues long after they've left a company. An individual's employment lifecycle path actually begins well before that first interview and the foundation for their future with your company is laid by their initial opinion of it as an employer. The term "recruitment" refers to the complete procedure of bringing on board new workers and after accepting a job offer, a candidate will begin the onboarding process while both the number of applicants and the reactions of those who are ultimately hired are affected by how a company goes about its recruitment activities, from advertising open positions to conducting interviews. (Courtney & Du, 2015)

According to the Society for Human Resource Management, as much as half of all employee turnover occurs within the first 18 months on the job, making this phase of the employee lifecycle very crucial. 
One of the numerous advantages of the employee development stage is that it allows your personnel to perform at its highest possible level of productivity while Learning relies heavily on a variety of factors, including formal education, on-the-job training and feedback, and exposure to real-world situations. 

One way to keep workers engaged in their work and their productivity high is to provide a clear path for professional growth and advancement as such, this is the primary focus of the employee retention phase, during which the company makes concerted efforts to keep its best employees from leaving. Rather than spending money on advertising for and training new staff members, you would be better off investing in methods to retain and reward the current staff and by investing in their most important employees through training, promotions, and professional development, companies can keep hold of their best employees and keep their businesses running smoothly. (Daft, 2014)

At some time in their careers, every employee will decide to leave their current employer, whether for personal reasons or in pursuit of better professional opportunities elsewhere but in some cases, employee turnover is not only expected, but also encouraged in order to make changes for the goodwill of the company. (Cook, 2009)
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According to Monster, the average yearly employee turnover rate in the United Kingdom is approximately 15%, but this varies widely by industry so, low turnover rates are more prevalent in retail, call centers, construction, and food service in the private sector. In the public sector, education, the legal and accounting professions, and in the legal and accounting professions, turnover rates tend to be low while considering that the average cost of replacing an employee is £11,000, it is necessary to increase employee retention rates in order to maintain low operating costs. 

Put your health and well-being at the top of your list of priorities, and do everything in your power to alter the conversation surrounding sick leave at work for the benefit of everyone involved as a  workplace where employees feel valued, heard, and empowered to prioritize their own health and well-being can lead to a reduction in the number of sick days taken and an increase in overall job satisfaction. Such a corporation gives its employees access to private healthcare, psychological support, opportunity to participate in wellness programs, alternate work schedules, and paid time off for doctor's appointments sue to the fact that the aging of the population and the increase in the number of persons with chronic health conditions have increased the significance of ensuring that the workplace is accessible to individuals of all abilities. (Dawson, 2009)

If you hire the right individuals from the start, your employees will not feel the need to seek employment elsewhere so, even while verifying that a candidate's education, experience, and skills match the requirements of a position is very basic, there are a few more factors to consider. Equally vital is determining whether a candidate shares the company's values and culture and this can be accomplished through the use of psychometric testing and behavioral pattern-focused questions throughout the interview process. (Ellingson, Krasnyanskaya.,2016)

During the Coronavirus outbreak, working from home became the norm, which had a significant effect on the expectations placed on employees and according to a survey conducted in 2021, this trend is anticipated to continue, and 47% of employees are considering seeking alternative job if flexible scheduling options are unavailable. (Dogra, 2020)

Working from home, whether part-time or full-time, is an increasingly common career option so hotels that permit employees to select their own schedules  such as working parents,  to have a higher employee retention rate because employees have greater control over their time, this is the  case. (Wolfer, 2022) 
[bookmark: _Toc121527439]Conclusion and Recommendation
Finding a method to achieve a balance between their personal and professional lives is a priority for many people but in fact fact, this report  indicate that two out of every three employees are searching for a better work-life balance. If employees are compelled to work long hours and excessive overtime, they will have little time left for social activities and family time so, as a result, individuals may be more likely to feel stress, burnout, and a lack of support, which are all reasons to seek employment elsewhere. 

If Raddison Blu  can assist their employees in striking a better balance between their personal and professional life, they will naturally be able to retain their most talented employees and if you observe that your staff are working late, not taking breaks, or responding to emails in the middle of the night, bring this to their attention and this will demonstrate that the corporation cares about its employees' health.
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