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Introduction
[bookmark: _Toc136860474]Study B was chosen for this report, it shows the company's fast growth in the UK from 2021, when it went from 5 to 45 locations. Due to India's more affordable costs and capacity for greater deliveries, the company decided to switch suppliers to supply a higher number of goods. As a result, the company is developing a negative reputation as a sweat shop on social media. In comparison to their former UK supplier, their new source, which is not dedicated to fairtrade is less moral in terms of fairtrade, claims the study. 
Ethics in the workplace
Attitude: An individual's experience and temperament play a role in their attitude; this is defined as a way of thinking. We defend someone's behaviour when we talk about their attitudes. Attitudes is made up of a variety of components, including personality, beliefs, values, actions, and motivations. An example of this is, when we say someone has a positive attitude towards work or they have poor work attitude. When we talk about someone in the context of attitude what we really mean is their feelings and behaviours Pickers (2005). 
Beliefs: Age, disability, marriage, gender or gender reassignment, pregnancy, sexual orientation, race, religion, or belief are examples of traits that fall under the heading of beliefs. The 2010 Equality Act protects these beliefs, which include philosophical convictions. Employees will feel free to bring their whole selves to work if you let them, and you'll probably get the support you need if they feel comfortable doing so. The more openly employees can express their religious beliefs and engage in practises that are important to them without fear of discrimination, the more fully they can bring their whole selves to work. (Malleson (2018)
Values: The guiding concepts that are most significant to you in terms of your working style are your values. These guidelines help to distinguish between the proper and improper methods of work. Studies looked at the dynamics of communication and how it affects employees within an organisation, and the crucial role empathy plays in productive internal communication at work. Workers may express and understand their feelings in a communication atmosphere that is open and encouraging. When, for instance, an employee's values and the work they undertake are in line, they feel encouraged and energised. 
Our internal attitudes and basic values are what guide our behaviour. Assumptions and convictions that we have about the world that we hold to be true are known as beliefs. Values are noble ideals derived from objects, concepts, and individuals. (Saari 2023)
Thought, mood, or belief may all have an impact on subsequent action. Attitudes shape our perceptions of the world and our responses to and interactions with people, places, and things. Our beliefs are the suppositions and convictions we've come to accept as true because of our life's events. Values are laudable concepts that are grounded in real-world examples and human beings.
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[bookmark: _Toc136860476]Case study overview and ethical challenges
Over 1,100 workers were killed, and hundreds were injured when the Rana Plaza building in Bangladesh collapsed. This tragedy brought to light the ethical challenges that both staff and clients faced. To critically analyse any ethical dilemmas that customers or employees may face with reference to the company, as one must consider the environment of the business (Holland, 2023)
Exploitation and Working Condition: Poor pay, long hours, and hazardous working conditions are situations that workers in the UK and suppliers abroad may encounter similarly to Rana Plaza. This calls into question the requirement for industry owners and management to safeguard employees from harm. 
Accountability and corporate responsibility: Through their purchases from Rana Plaza, buyers unwittingly supported terrible working conditions. Moral conundrums arose as a result about the obligation of buyers to comprehend the origins of the goods they purchase. A growing apparel business should refrain from making such a choice and always include a condition in the contract for inspections on site.  
Sustainability and Environmental Impact: Fast fashion is criticised for heavy reliance on natural resources, pollution, and waste. Employing eco-friendly materials, reducing waste, and promoting recycling are three ways a growing garment company might solve these problems. If not, ecological workers and customers can run into ethical problems.
Positive consequences
Improved Safety standard: Safety changes in the apparel industry were sparked by the tragedy in Bangladesh. To ensure safety compliance, many brands and retailers tightened safety procedures and increased supplier factory inspections and audits (Butler, 2023).
Brand Reputation: A company may appear responsible and socially conscious if it acts ethically. Should the organisation return to its original ethical standards, its stellar reputation might draw in more customers, investors, and business partners, spurring growth, and market share.
Ethical decisions and corporate innovation: Utilising environmentally responsible processes, materials, and inclusive designs, the clothing company may differentiate itself from the competition and draw in ethical customers (Ottensmeyer, 1996).
Negative consequences
Backlash: Consumers may turn against a clothing company if it ignores ethical issues or gets involved in issues like exploitation, environmental harm, unfair business practises, and sourcing suppliers who don't use fairtrade to source raw materials. It's possible to experience bad press, boycotts, and a decline in customer loyalty and confidence.
Discontent and Turnover: Neglecting ethics may result in poor morale, excessive turnover, and employee discontent. Disengaged employees who see unethical conduct may leave, leading in talent drain and higher recruiting expenses.
Economic Impact: Bangladesh's garment sector lost foreign investment because of the disaster, which led to factory closures that hurt workers and the local economy. Former Gee Vee Ltd. suppliers may suffer a similar fate (Merry, 2023)
[bookmark: _Toc136860478][bookmark: _Toc136860479]Conclusion
The case study included for the report outlines its extraordinary growth as well as the challenging ethical and financial issues it is currently dealing with as a result of unfavourable media coverage. The business must decide whether to prioritise profit or fair trade. The decision to switch suppliers would have had a process, planning, and monitoring if it had been made with metacognition in mind, and as a result, the result would have been more favourable (Chatfield, 2022).
Working with and supporting the previous supplier will make it simpler to uphold the company's standards and values. The catastrophe at Rana Plaza serves as a graphic example of the terrible outcomes of putting profit before humanity. Due to these problems, companies must put ethics above profits. Vendors should go thorough vetting process to ensure moral conduct and adherence to international labour norms. Recommendation for the organisation would be to revert back to previous ethical supply, or take accountability, ensure safety standards are met, tightened safety procedures and increased supplier factory inspections and audits.
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