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Executive summary
Employee motivation is the key success of organisations. In research, the researcher has developed an academic report based on an effective strategy for motivating employees. The different ways of employee motivation like pay, employee recognition and rewards, additional holidays and good working conditions have been analysed by the report. The key challenges of employee motivation have been discussed in this report. In this report, the researcher has suggested recommendations to mitigate the key challenges of employee motivation. 
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[bookmark: _Toc1682458434]Task 1 – Academic Report
[bookmark: _Toc193051803]Introduction
Employee motivation is the key to the success of organisations. It is the commitment level, energy, drive that the workers of the company can bring to their role every day (Kotera et al., 2018, p. 752). If the employees cannot motivate their staff, they can reduce the productivity of the organisation, lower levels of output. The way of employee motivation would help to achieve organisational goals but employee motivation cannot always achieve easily so leaders of the workplace need to monitor and nurture it (Ul-Hameed et al., 2019, p. 312). Hence employee motivation is the innovation, energy and commitment level that the workers of the organisation hold during their working time. If any organisation wants to become successful, employee motivation is one of the significant factors and it allows the organisation to enhance their productivity level and as well as annual revenue. Employee motivation is beneficial for an organisation, by following the effective employee motivation strategy, the organisation can increase their motivation levels which means the effective employee motivation approach can encourage employees to do their work productively and as a result, the company has increased their revenue. Motivating employees by providing rewards can help to grow the innovation culture. In this case, the researcher would develop the academic report. In this report, the researcher would analyse the different ways by which the employees may be felt productive and motivated to do their work successfully.
[bookmark: _Toc836170200]The different ways that staff can be motivated
Pay
The theory of salary and motivation has been stated that there is a lot of research regarding the importance of positive motivation, performance and satisfaction (van der Kolk et al., 2019, p. 902). This theory has also stated that payments can increase the performance of employees, the pay can also may affect motivation and innovation. Taking a look at most business firms can create a scheme to pay as per the performance of employees and the general set-up for the payment plans can seem to support the assumption that money can motivate employees (Alsuwaidi et al., 2020, p. 682). Lots of money and time can be spent to find the right scheme that would influence employees to enhance their performance. In this way, employees can be satisfied and motivated in their workplace. As people can be motivated by money, thus the salary of the employees has been paid by their employers may have a great influence on their performance in the process of administration. The workers cannot view their salary as a dollar amount, they have seen their value in the workplace as the worker (Robbins et al., 2022, p. 1163). The appreciation level of employees has felt a direct impact on their overall performance. The workers are likely for performing to their potential if they are happy with the salary which they have earned from the company. Therefore, the ADLI has followed the pay approach, which helps the organization to enhance their staff motivation and increase their revenue and productivity. This organization believes that the employees with high earning salaries feel motivated to do their work effectively because they want for leasing their employers to retain their position in the company. The payment of the employees can give security and allow them to feel accomplishment (Safa et al., 2019, p. 588). Moreover, in this way, the employee of ALDI can maintain a high standard of secure lifestyle and get a ranking of high status. ALDI has also provided financial rewards and external payment for more extra working hours for employees. To get these financial rewards and incentives, the employees can feel motivated and productive to do their work effectively.
Recognition and awards
 Most of the owners of the organization have specific and clear goals that to reduce their costs by enhancing the quality and quantity of work, that has come from the employees. In this competitive business environment, careful consideration needs to be created when it has come to getting more about the workforce (Pang and Lu, 2018). Retaining and attracting outstanding performers and enhancing the productivity of the employed may be achieved in several ways, ranging from work perks to greater flexibility. Subsequently, the programmes on giving recognition and rewards to the employees are helped to grow the popularity of the company in the market. Through this motivation approach, the employees feel productive, thus they can change their everyday behaviours and work habits in the workplace. To develop effective employee motivation, employee reward and recognition is a very important factor. Employee recognition is the strategy of well-timed acknowledgement to the team and employees that can praise their behaviour and effort in their workplace. Whether the employees have given outstanding performance, this approach helps the business firms to achieve their organizational goals effectively. The current statistics have shown that 90% of the employees say that the employee recognition programme has influenced positively their engagement and their level of motivation has increased by the approach (Beltrán-Martín and Bou- Llusar, 2018, p. 100). Consequently, all business firms need to apply the strategy of employee recognition in the workplace on daily basis. For this report, ALDI has also followed an effective strategy that always motivates their employee performance. For employers of every business firm, it can seem like a lot of extra effort for arranging effective recognition programs for employees in the workplace. This may be especially so when the outcomes have not always been tangible and immediate when it has come to the performance of their employees. By this approach, many workers would appreciate the monetary rewards for good work but most of the employees are seeking recognition when they have gone above and beyond. This approach not only highlights the significance of employee recognition but can also outline the basic requirements and needs of the employees as well as human beings in the workplace. Hence to ensure effective approach the company must improve their employee motivation and as well as they can increase the market performance, productivity and annual revenue of the company in the international market.
Additional holiday
 During the season holiday, many employees have a lot on their minds beyond their work. According to the founder of the company ALDI, holidays are a great incentive because by this incentive employees have got a chance to get to know each other on a personal basis, especially for the employees from different departments of the company (Ma and Jiang, 2018, p.303). Plus, this approach can influence the collective memories of the organisations. According to the perception of an employee of ALDI, this employee is stated that their company ALDI has arranged an additional holiday trip by their employees. The main motive of the holiday trip was target setting and adding a fun element to the meetings. This employee has also added that during this additional holiday all employees have spent amazing time, they have known other department employees. When they have ended the trip, they have felt motivated, happy and closer to one another. With this additional holiday approach, the employees of ALDI have been able to sit on the banqueting table on the perfect white sandy beach with every team member. The additional holiday approach for the employees of the organization has influenced to build the organisational performance and this strategy has made the employees feel happy, proud and grateful.
Good working conditions 
The Herzberg motivation theory of employee motivation states that employee satisfaction has two dimensions: motivation and hygiene. The hygiene issues like supervision, salary, and decreased employees' dissatisfaction within the work environment. The motivators like achievement recognition (Paais and Pattiruhu, 2020, p. 578). As per the theory of Herzberg, the motivation dimension can create the employees more productive, committed and creative. By using the approach of this theory ALDI can enhance their employee motivation strategy. The health and safety act of employees can maintain good working conditions and helps to make a healthy work environment thus their employees feel motivated and they can boost their self-confidence level. According to the heathy and safety act 2020, the company can take responsibility to care for the health and safety of their employee and they must use the safety provision in the workplace correctly (Hse.gov.uk. 2022).
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Figure 1: The different ways of employee motivation
(Source: Developed by author)
[bookmark: _Toc1161383039]Challenges of motivating staff in any workplace
 The lack of motivation may lead to delays in the completion of the employees in the work culture and it is a simple but expensive mistake. The different issues can create the motivation of employees’ and for those issues, the employees have felt unproductive in the workplace and are a minor contributor to the bottom line.
 Low self-confidence is the primary issue in employee motivation. The confidence level can improve the motivation of employees, they believe that they may perform their necessary tasks to achieve their organisational goals (Curcuruto al., 2019, p. 222). The confidence level can contribute to the willingness of employees to complete and preserve their tasks. If the employee has faced the issue of lack of confidence, they can feel unworthy and they are unable to make their decisions properly. Moreover, they can remain motivated until the objective has been accomplished. For the lack of self-confidence, the employees of the organization can unable to make a good and healthy work relationship with their employers and they have asserted themselves. Thus, to become successful in the workplace both are important,
Lack of interest in subject matter: Aldi is facing challenges in motivating staff members where employees are suffering due to a lack of interest in the subject matter. It has been evaluated that the staff members of the business venture have less interest in their chosen working field and thus, it has become difficult for the management of the organisation to motivate the employees to work towards organisational goals and objectives. Based on research, the management of a business organisation has to face difficulties to motivate the staff members who are not interested in their task. 
 Low expectations regarding success are another major issue of employee motivation within Aldi. The positive expectations regarding success influences employee motivation. If employers have huge expectations for their employees, they would likely assign the task to their employees. In turn, the self-esteem of employees can increase their job satisfaction performance and confidence of employees. In addition, the self-esteem of employees can increase the level of self-confidence, by increasing the level of self-confidence the employees of the organisation have felt motivating and they can develop the willingness for accepting future challenges and assignments effectively. For the issue of low expectations, the employee can ensure to remain unmotivated and would not perform to the expectations of employers. Of these issues, the employees have felt de-motivating and it can hamper the performance of employees in the workplace.
The anxiety about achievements another major issue of employee motivation. Employees who have experienced achievement of anxiety have been very sensitive to punishment including criticism or the loss of something they have valued. As a result of that, the anxiety about achievement may inhibit the behaviour of employees. The anxious employee can be less interested in doing their task and they can also be less motivated to achieve their goals (Hao et al., 2018, p. 1030). For instance, the employees can start the activity but they have stopped before completing the task, and for that reason, the employees have become anxious about the potential negative feedback.
[bookmark: _Toc540085434]Conclusion and recommendations
 After analysing the above report, it can be concluded that in this project, the researcher has developed the academic report based on the effective way of employee motivation. Thu to develop the academic report the researcher has defined the most effective way of employee motivation like pay, additional holiday, employee recognition and rewards and others. Furthermore, the researcher has analysed the challenges of employee motivation strategy in the workplace. For this academic report, the researcher has chosen the organisation ALDI, to mitigate the issues the researcher can provide recommendations.
Recommendations
[bookmark: _GoBack] To overcome the issues of employee motivation, it is highly recommended for ALDI to create a supportive work environment to boost the employee’s self-confidence level. The company can encourage teamwork to increase their expectations regarding success. Moreover, to overcome the challenges the company can recognise and reward the performance of employees. By creating a welcoming work culture and providing strong team autonomy the company can improve their employee motivation and mitigate their issues. Besides, it is recommended for the organisation to arrange quarterly reward programs for employees for motivating them toward organisational goals and objectives. 
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