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Executive Summary
The foremost element for the success of any project, big or small, is teamwork. A detailed account on the functioning if teamwork will be given in this report. The biggest challenge faced by Trinity Social Care Home is the diversity in the workforce. Inability to deal with the challenge has led to ineffective teamwork which in turn led to a decline in the quality of care. The Bruce Tuckman team-performing model should be used to increase the quality of care by making the teamwork more effective. The advantages of having an effective team for an establishment and the repercussions of an ineffective team will be discussed in detail in the following report.
[bookmark: _Toc86655635]Introduction
For a project to be successful, effective teamwork is essential. For an individual to truly perform to the best of their capabilities, the organization they work in must be organized and have effective teamwork (Ryan, 2017). The case study states that the reason behind the ineffective teamwork at Trinity Social Care Home is due to the diversity of the workforce. In this report, the plan for the improvement of Trinity Social Care Home, in order to have effective teamwork, will be discussed. By doing so, the care given by the Home will improve drastically. Diversity in the workforce can be turned into an advantage if it is properly handled. The report will explain how to make diversity an advantage. Also, it will also discuss the key factors that affect teamwork and can make it effective. Furthermore, the report will give a detailed account of the effect effective teamwork has on Trinity Social Care Home, a social and healthcare setting, how effective teamwork can be developed, the roles required to make teamwork effective, and what causes teamwork to be ineffective. The Bruce Tuckman team-performing model will be discussed in detail as I believe Trinity Social Care Home should use it to make their teamwork effective.
[bookmark: _Toc86655636]Overview of Team Working
A group of two individuals or more, working towards a common goal, is called a team. The number of individuals in the team depend on the complexity of the task. Each individual has a responsibility to do their given task and part to play in the overall success of the team (Logan, 2016). A common goal is what drives the individuals to work together. Without the presence of a common goal, teamwork would be ineffective. The tasks are distributed between the team members evenly in order to accomplish the set goal. The four main elements that effect effective teamwork are communication, efficiency, ideas, and delegation. 
The first element, communication, helps the team members stay aware and updated on what is required from them for the team to achieve their goal. Every member of the team must learn how to listen to be a good at communication. The team members need to listen to the other members’ viewpoints on the project (Kim et al., 2019). The second key element that leads to the development of an effective team is efficiency. It is only possible to accomplish tasks before the deadlines if the team is cohesive and strong. The advantage of working close together is the team can better understand each other’s strengths and weaknesses. Ideas is the third element that contributes to making teamwork effective. This element requires all members to participate and contribute their ideas regarding how to better achieve the goal. There needs to be a significant amount of trust between the team members for them to tap into their inner creativity and come up with innovative ideas. Conferences and team meetings become much more productive (Bannister, Wickenheiser and Keegan, 2014). The fourth and last element that has a major role in making teamwork effective is delegation. Due to the working in close vicinity, team members become aware and understand each other’s strengths and weaknesses. This allows for appropriate and effective delegation as the team leader can delegate the tasks according to the strengths of the members. In the presence of these four elements, teamwork can be made effective and efficient in Trinity Social Care Home. 
[bookmark: _Toc86655637]Model to Develop an Effective Team
Bruce Tuckman’s team-performing model is the most appropriate model to develop effective teamwork in a social and healthcare setting, such as Trinity Social Care Home. The model discusses the problems faced in developing teamwork in detail. According to the model, when a group is made it is not truly functional till it goes through the given defined stages (Warren, 2017).  After that, the individuals can overcome their personal differences and become an effective team working towards a common goal. Bruce Tuckman stated that there are five stages in the development of an effective team (Largent, 2016). The first stage in the model is forming. In this stage, the team leader can have an orientation for the team members to get to know each other. Civility and friendliness should be exhibited by the team members, but overfriendliness should be avoided. The members are expected to respect the authority of the team leader and follow their orders. The team leader is expected to be approachable and helpful, and s/he should answer all the questions of the team members. The second stage is storming, in which the members create an image of themselves in front of the other team members. A lot of time is wasted in this stage due to unproductive activities. The overall performance of the team is also generally low in this crucial stage. The team leader needs to be more careful in this stage. She/he must learn to adapt and accept the diversity of his/her team members and learn to navigate through the different opinions and choose the ideas based on their merit. This practice will help Trinity Social Care Home especially because one of its major challenges regarding effective teamwork was the diversity of the team members. The third stage is the norming stage. Getting to this stage is as hard as it is rewarding. The unity that is instilled in the members after reaching this stage increases the overall performance of the team. The teamwork becomes efficient and effective. By this stage, the team leader gets a better understanding of their members’ individual strengths. Therefore, the team leaders of Trinity Social Care Home will be able to delegate the tasks appropriately. The fourth stage of the Bruce Tuckman team-performing model is the performing stage. When the team at Trinity Social Care Home will reach this stage, the team members are able to cooperate with each other. The team will also become well-functioning and organized at this stage. The team members would know how to constructively resolve any issues and conflicts that come their way (Solomon, 2020). Adjoining is the last stage of the model. Reaching this stage indicates that the tasks have been successfully completed by the team. The team members will feel sad at this stage due to the end of the bonds that they developed with each other during the project. 
[bookmark: _Toc86655638]Team Roles
Team cohesion is an important bond that needs to exist between team members to develop a desire to succeed and help them focus on accomplishing the goals and objectives set forth. Team cohesion is termed as the development of interpersonal connections and fostering a sense of unity towards completing common goals (Liang, Shih and Chiang, 2015). One of the ways to establish team cohesion, is to establish a common goal and mission to work towards. For the leader of Trinity Social Care Home, it is pivotal that they establish a vision and mission for their team before they select their team members. This will enable the employees to work towards achieving the goals set forth and perform the best to their abilities.  Diversity is yet another factor that cannot be overlooked when it comes to establishing a solid foundation for team cohesion. Bringing an age diverse team together, will help with the decision-making process within a team. When people of different ages and different backgrounds come together, there is a wider net to bounce ideas off and think of innovative solutions to a myriad of problems (Liebermann et al., 2013). Since diversity in the team is a factor that already exists within Trinity Social Care Home, it is up to them to maximize on this and utilize the positive impact diversity may have on the productivity of the team. Effective communication is the third step towards building a team which has no friction and is the golden standard for team cohesion. Being clear about the goals set forth and the objectives achieved, creates a sense of belongingness within the team and it is important for there to be a clear channel of communication among the members. The importance was emphasized by the results of a study conducted by MIT’s Human Dynamics Laboratory, which stated that to build a successful team there needs to consistent effective communication (Kreps, 2016). To create an effective and cohesive team, the leader of Trinity Social Care Home needs to incorporate practices of effective communication. Trinity Social Care Home can create a cohesive team by playing on the strengths of their individual team members. The leader should familiarize themselves with the strengths of the team members and assign them responsibilities accordingly (Wagner et al., 2011). For this purpose, it is important for Trinity Social Care Home to hire talent by considering the team roles they would be best suited for. By utilizing Belbin’s nine team roles, Trinity Social Care Home can build a team that is effective and work well together (Aranzabal, Epelde and Artetxe, 2021).
[bookmark: _Toc86655639]Impact of an Effective Team
For Trinity Social Care Home to progress and grow, it is important to set up an effective team working for them. By having an effective team, Trinity Social Care Home can welcome new ideas and bring forth innovative solutions. Effective teams run like a well-oiled machine and can boost employee morale all the while it has been scientifically proven that they can cause an increase in productivity and a decrease in stress. For an organization to flourish, a team needs to have a space where they feel that they can be their creative selves and explore innovative solutions with no barriers (Benson, 2014). This creative space will allow each member to come up with innovative solutions and give their own unique perspective and ideas. Trinity Social Care Home can come up with groundbreaking solutions to their problems by increasing their productivity and boosting their efficiency by hiring and managing an efficient team. Studies have proven that members of an efficient team are more hardworking and willing to take healthy risks, where they are more willing to work towards company goals and motivate each other as compared to members of an inefficient team (Marreiros, 2017). When team members have a stake in the success of the organization, they are more willing to work harder and more accepting of the consequences of their failures and willing to work better to avoid them in the future (Galashin and Popov, 2016). Employee morale is boosted in an effective team and develops a mutual trust towards each other which enables them to take healthy risks and better, informed decisions.
[bookmark: _Toc86655640]Barriers to Effective Teamwork
When team members are not working towards effective teamwork, the efficiency of the team and the effectiveness goes down and work productivity takes a major hit. There are many barriers present between gaining an efficient and effective team (Leggat, 2007). The barriers present include the unwillingness of team members to listen or follow commands, fostering hostility towards other members, letting personal grievances affect work, diversity, and so on. There are two sides to every coin and while diversity can be a great asset in helping build an effective team, it can also be a barrier such as was the case for Trinity Social Care Home, where differences and cases of miscommunication arose due to the differences present between members. Diversity can be a major issue since these differences can be perceived as a threat where the solution cannot be an easy fix (Weller, Boyd and Cumin, 2014). The team leader will be required to deal with the situation and individually listen to each members concerns and try to resolve them without bias to avoid any feelings of discrimination. This will also require members to embrace the differences present in their fellow team members instead of being wary of them (Bond and Haynes, 2014). Comprehension and openness will help resolve the hostility among members and foster feelings of goodwill among the team members.
[bookmark: _Toc86655641]Conclusion
Effective teamwork is the final milestone that must be achieved in order for Trinity Social Care Home to succeed, as referenced from the report above it's quite obvious to conclude that and effective and efficient team is what is needed to improve the quality of care and provide patients with the right treatment and quality of care they expect. To manage an effective and cohesive team it is important that Trinity Social Care Home find a way to deal with the issues of diversity they are facing. Having a diverse portfolio of team members is a big step towards creating a team which can work effectively together, and this is a quality that should be exploited by the team leader at Trinity Social Care Home (Ozgen, Nijkamp and Poot, 2015). Trinity Social Care Home can boast of an impeccable reputation if the team members learn to be more accepting of their differences and learn how to capitalize on these differences to progress together as a team.
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