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The Multi Agency model in Wales promotes the welfare of children and young people. Critically discuss this.

This essay will discuss the recent developments with safeguarding practices in Wales, by discussing the multi-agency approach in Wales for promoting the welfare and safeguarding of children and young people which presents both benefits and challenges.
The multi-agency approach is an idea of different agencies joining together with a shared aim to understand and support the needs of a child or young person. This is not to be confused with multi-disciplinary or multi professional work. It involves different agencies such as health, education and social care working together. Multi agency working has been recognised since the Victorian times since the poor law amendment 1834.  Multi-agency approach can work at different levels of partnership. Level one is only providing information that is needed for example a school informing a social worker of a child experiencing neglect. Level two is being involved, which is where you may be involved in meetings or receiving information but not taking part. Level three is where there is participation where a person actively contributes to discussions and decisions about an individual. Level four is full participation where the agency shares values, goals, resources, skills and trust to support an individual child or young person. Walker (2019). If you're working in a multi-agency team, it is recommended that everyone understands the specific role each agency plays. Agencies should always prioritise children's needs, consider what information should be shared with other agencies and whether the information will help provide any support. It's very important to have a handover whenever a child starts to work with a new practitioner or a different team. Parents should receive the same messages not contradicting ones form different teams involved in a multi-agency approach. It is important that a key member of the multi-agency approach team has a nominated contact for the family, the member needs to be someone who has already built relationships with the family and a member they trust. NSPCC (2023)
There are three models that make up the multi-agency approach. There is a multi-agency panel, a multi-agency team and an integrated service. Firstly a multi-agency panel is usually a child protection conference, team around the family (TAF) or a resource panel. This is a regular meeting to discuss an individual and possibly carry out joint assessments and information sharing. Secondary there is a multi-agency team which is run by leader who can recruit practitioners. Usually all they work from the same base and have regular team meetings. Finally, there is integrated services, which are more community based, who can offer a range of services and are usually delivered in a school or childcare setting, for example family engagement officers. Walker (2018). Whilst it is a parent or carers responsibility to care for their child, local authorities along with organisations and agencies all have a duty to safeguard and promote the welfare of children and young people. Working together to safeguard children (2018). This is why the multi-agency approach was implemented. There are many agencies involved in multi-agency approach including education, health, social workers, police and specialised teams. 
Multi agency work in Wales has started to show a positive impact on the safeguarding and promotion of the welfare of children and young people. The benefits of multi-agency approach to children and their families can be important as it can make the families feel heard and understood. Whilst working together the children and families will not have to repeat themselves to different agencies which can reduce stress and conflict. Through the multi-agency approach, interventions that the child or young person may need can be implemented sooner as there are multiple strategies available through the agencies. The child or young person’s support plan can be completed from all areas such as health, education and social care when all agencies ae working together. Children, young people and their families will feel more supported and build better relationships with agencies when all agencies work collaboratively. Care Learning (2026).  The multi-agency approach promotes Bronfenbrenner’s ecological systems theory where a child or young person is influenced by a variety of factors around them all, working together to support the development of the child or young person.  Bates (2019).
To safeguard and promote the welfare of a child or young person, agencies need to implement characteristics of good multi-agency approach. To do this the agencies will need to develop good professional relationships with each other, have well organised communication, have clear, defined and agreed next steps, agree on the best steps for the individual child or young person, respect each other’s skills and bring different support. As well as overcome any ignorance or prejudice with each other as there maybe times when not all agencies agree, but it is important to remember that the most important issue is to work together to support the child or young person who is in need of their support. Walker (2019). It is important that the child, young person and families feel included in the decision making as much as possible. A multi-agency approach can be very beneficial to children and young people in many ways, such as improved behaviour and health as they have greater child and family input on how to best support their needs. It can also be beneficial to the child or young person because the child has a more rounded approach looking at their needs from different areas.
Through the multi-agency approach different agencies benefit from sharing resources, skills and knowledge with each other. By working together, these ideas can be shared and passed from one agency to another improving their professional development. Funding is always an issue, however with the multi-agency approach, at times different agencies may work together to combine their funding to support and deliver a joint solution; this has been more common through initiatives such as Every Child Matters programme. Shared knowledge and expertise can lead to creative solutions for some complex problems, all the above should have one prominent outcome, which is to develop a better outcome for the child or young person’s holistic needs to be met. Walker (2019)
Although the multi-agency approach has shown to be effective and beneficial, where there is positive there is also negative. The multi-agency approach is also not a hundred percent effective there are many areas that could still be developed. There are still barriers to the multi-agency approach such as structural barriers where being part of a multi-agency approach may not be a person’s main job role, for example a health professional maybe part of a child or young persons multi-agency system but also has many other areas to their job role and may find it difficult to have as much input as other agencies. Within the multi-agency approach there may be different values, cultures and practices to take into consideration when working together, where one agency may have one value and another has a different one it may cause issues in resolving the child or young persons needs. Multi-agency approach can be difficult when different agencies have different policies and procedures that need to be followed, for example a social worker will take a family out of a house for being overcrowded as it can be classed as neglect, but a housing agency in local authority housing have a system they need to follow to allocate houses. 
The multi-agency approach can also develop a barrier to helping a child or young person when there is misunderstanding between agencies regarding the decision making and which agency has the lead. Problems can also arise when there is historical, current jealousy or rivalry between agencies which can conflict, could affect the decision making, cause confusion and possibly loss of motivation from one or more agencies involved. This could lead to disastrous consequences to the child or young person involved. Agencies not making boundaries clear where their role starts, ends and where another begins can cause conflict if an agency undermines another, or an agency does not follow the roles agreed in meetings. Walker (2019). Staff shortages or cutbacks in resources can dramatically affect a child or young person’s safeguarding and welfare as although a multi-agency approach is where different agencies work together, if there are not enough staff or resources available how can all agencies work in collaboration? The staff shortages could mainly be due to budget cuts or it could be due to staff sickness, neither of these are beneficial to the multi-agency approach as some agencies may rely heavily on agency staff to cover the staff members who are usually involved in the multi-agency approach with children and families. This can be an issue as there wouldn’t be relationships built or full background information known to the agency staff. Legislation and policy can always affect the multi-agency approach as ensuring all staff are up to date with the new information can become an issue. Individuals working jointly together should reach a common understanding of each intervention and information shared with family. All Wales child protection procedures (2009). This can cause disagreements between agencies which can turn into conflict and become an issue to support the child or young person. General Data Protection Regulation (GDPR) can cause implications for a multi-agency approach as the safety and wellbeing of the individual you are sharing about needs to be taken into consideration, as any information agencies share with each other should be necessary, accurate and up to date. It is important for the individual involved to have been told who and why the information will be shared with. Social services and wellbeing act Wales (2014).
In conclusion while there are many benefits to using the multi-agency approach Wales there are still many areas that can be developed. More multi-agency safeguarding hubs based in most authorities which is in discussions currently would be more beneficial. It has become increasingly clear that developing multi-agency approach to safeguarding is critical towards effective practice, as more children and young people can be supported. McManus and Boulton (2020). Multi-agency approach can be detrimental if the agencies involved cannot overcome differences and issues that may arise between them, it is important that they are professional and work through issues as team to work out how to support the child or young person best. As we have seen over the years that a multi-agency approach is developing throughout the country and is having positive outcomes, as local organisations and agencies play and important role in safeguarding children and sharing the responsibilities between the different agencies promote the safeguarding and welfare of the children. Working together to safeguard children (2018). Multi-agency approach can be extremely beneficial to children, young people and their families as it can be seen as a united support to reach the best possible outcomes for then child, young person or their family. It is of high importance that all agencies ensure their approach is child centred and they keep the focus on the chid, young person and their families when making decisions. Working together to safeguard children (2018).  A multi-agency approach has areas for development and if the barriers and issues can be resolved through training, guidance and agencies working collaboratively then a multi-agency approach Wales could benefit many children, young people and their families by receiving the correct support and guidance to safeguard and promote the individual’s welfare. 
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