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[bookmark: _Toc59722446]Introduction 
Due to globalisation, businesses are, affected by several factors. These factors affect the company either internally or externally. These factors can affect the business either positively or negatively. Various approaches can be uses to access the internal and external factors of a company. The use of PESTEL and SWOT analysis will be done to access the internal and external factors affecting Mini Cooper cars. Further, in this report, sustainable strategies will be recommended for the company. Mini Cooper is a British automobile company. Mini Cooper cars were founded in the year 1969. Bayerische Motoren Werke AG is the owner of the company. 


PESTEL approach is used for accessing the external factors of a company. This approach accesses six different external factors, which are political, economic, social, technological, environmental and legal. 
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Figure 1: PESTEL analysis
(Source: Portice and Reicher, 2018)
Political: The political system of the United Kingdom is very stable. A stable political environment helps a business to operate smoothly and with very fewer government restrictions (Jones, 2015). However, due to the covid-19 pandemic, the UK government imposed several laws that hindered the business operation of Mini Cooper cars (mcguirewoods.com, 2020). Since the government had imposed a country-wide lockdown the business operations of Mini Cooper cars were slowed down. The company workers were not able to go to work because and the business was not able to get raw material to build a new card. However, to get the economy rolling the UK government allowed people to go to work with proper safety equipment. This helped the company to resume its operations. 
Economic: The inflation rate of the United Kingdom has decreased from 0.9% in October to 0.6%in November (Ons.gov.uk, 2020). The inflation rate is directly proportional to the buying power of the customers. Hence, due to the decrease in the inflation rate the buying power of people has increased. This positive news for the company as the company will be able to sell more cars if the buying power of people increases. The United Kingdom is an economically stable country. Due to the covid-19 pandemic, the stock market has been affected negatively due to which business was facing problems to survive (mckinsey.com, 2020). However, due to the measures taken by the UK government, the economy of the country was back on track.  
Social: Most of the people in the United Kingdom belong to the high-income group. Since, these people belong to the high-income group, the market share of Mini Cooper automatically increase (Wagner, 2020). Most people in the UK prefer driving the car to their work instead of taking a bus or train. Understanding their customers can help mini cooper to sell more cars. The young generation prefers buying cars, which are considerably small and looks stylish (David, 2019). This car perfectly suits the criteria and through effective marketing strategy, the company can target many customer groups.
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Figure 2: Deliveries of BMW MINI cars
(Source: Warger, 2020)
Technological: The United Kingdom is one of the most technologically advanced countries. The country provides all kind of technological benefits for manufacturing companies by providing them with advanced technological equipment. Mini Cooper is a subsidiary and people expect some extra features from the car company (miniusa.com, 2020). The company produces automatic cars that are easier for customers to drive. Mini Cooper is a hybrid car also has features like Wi-Fi and Bluetooth connectivity (mini.co.uk, 2020). 	
Environmental: The biggest problem Mini Cooper faces is to produce cars that produce less amount of CO2 from its exhaust. The change in climate condition is severe and environmentalist is pushing companies to innovate to reduce the amount of CO2 emissions (Press.bmwgroup.com, 2020). Mini Copper is looking forward to creating cars that run on electricity. The 2020 Mini Cooper SE is an electric vehicle developed by the company that runs on electricity with a battery capacity of 28.9KWh. The company also produces a hybrid model of Mini Cooper that produces less amount of CO2 (Harvey, 2020). 
Legal: In order to operate smoothly without any government interruption Mini Cooper has to follow several laws such as labour safety law, environmental law, employment law, tax law, anti-trust laws, licensing, and so on (natlawreview.com, 2020). These laws are different in every country and Mini Cooper has to abide with each one of them to operate smoothly. The Mini Cooper car company adheres to a variety of copyright laws related to its vehicles. It is more challenging because the company has to comply with the laws that help a company to produce and sell the vehicles in each region. Any changes to these laws can stop or completely stop the performance and development of new technologies by BMW.
Porter’s five forces
Porter’s five forces analysis is an approach that helps a company to tackle the various threats of a company. This approach defines five different threats that can affect the company. The five force include, 
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		Figure 2: Porter’s five forces analysis
(Source: Thomas, 2019)
The threat of new entrants: Mini Cooper faces less threat from new entrants in the market. This is because it is very difficult for new entrants to compete in the automobile industry. In order to compete with mini cooper, the new entrant in the market will require enormous amounts of investment, capital, advanced robots, mechanical and AI equipment along with highly skills engineers and labours. The industry has heavy competition and it is very difficult for new entrants to compete with Mini Cooper (Thomas, 2019). 
Bargaining power of supplier: Suppliers of raw materials play a very significant role for car manufacturing companies. The main raw material used by mini cooper to manufacture cars is metal sheets, copper wires, metals of different composition and thermal conditions, and so on. In order to get raw material at a cheaper price, the company has to maintain a healthy relationship with the suppliers (Mathooko and Ogutu, 2015). However, due to the covid-19 pandemic, the company has to pay extra amounts for raw material. 
The threat of substitution: Mini Cooper faces high threat from substitute products produced by other car companies. Tesla is the largest producer of electric cars and provides better features and mileage compared to Mini Cooper. In order to compete against Tesla Mini Cooper will have to improve their features and innovate to provide better mileage on a single charge (DEBORD, 2020). 
Bargaining power of buyers: Customers hold the bargaining power. Customers hold the power to pressure the company into reducing their prices. Due to the covid-19 pandemic, the bargaining power of buyers increased and the company forced to bring down its prices to sell the cars in its stock (Varelas and Georgopoulos, 2017). Customers also have a lot of bargaining power when they purchase products in large amounts forcing the company to bring down its prices.
Competitive rivalry: Mini Cooper also faces threats from rival companies. The automobile industry is very huge and Mini Cooper has to compete with hundreds of companies that produce hybrid and electric cars. 
Product life cycle	
The product life cycle strategy consists of four different stages, which include introduction, growth, maturity and decline. The product introduction strategy has four different stages, which are rapid skimming, slows skimming, rapid penetration and slow penetration. Out of these four strategies, Mini Cooper follows rapid penetration strategy, which involves launching a product at a low price but with significant promotion. Mini Cooper provides luxurious cars at a low price and hence follows a rapid penetration strategy. Mini Cooper’s growth strategy involves improving product quality, entering new market segments, adding new product and new features to existing products, and entering new markets. Mini Cooper follows product growth strategies to improve its sales. 
The product maturity strategy of Mini Cooper includes market and product modification. Mini Cooper follows market modification strategy by entering new markets in different countries. Mini Cooper has redefined its target market by targeting young individuals and professionals in the UK by providing them with luxurious products at very low prices (Bremner, 2017). Product modification strategy of Mini Cooper involves modifying its cars by adding new and essential features such as automatic parking, WiFi connectivity, and so on (Volberg, 2019). The basic model of Mini Cooper was very famous when it launched. However, after many years passed people preferred buying new products and Mini Cooper has to reduce its distribution and promotional expenditure. 
Mini Cooper has developed a car that runs on electricity and thus avoiding pollution. The Mini Cooper SE developed by the company is an electrically powered vehicle and the vehicle is all about carbon emission-free mobility (Harvey, 2020). The combined fuel emission of the Mini Cooper SE is, 0.01/100Km and the combined power consumption is 16.8-14.8 kWh/100 km and the combined CO2emission is 0g/Km. This Mini Cooper model is not yet in the rest of the world. The company had planned an international media launch of the vehicle model in 2020 in Florida, United States.  The company has taken several measures to reduce the carbon emissions produced by cars. However, it is difficult for an automotive company to reduce carbon emissions while manufacturing different parts of the cars. 
The Mini Cooper group is also trying to develop cars that run on hydrogen by the year 2030-2035. Hydrogen is zero emissions and it is abundantly available on earth. This makes sense because by using fuel and that is abundantly available and it has zero emissions. This technology can reduce pollution by an enormous amount. However, it is very difficult to build a fuel tank that has zero leakages. This is where Mini Cooper faces difficulty, because if any amount of Hydrogen leaks, it can result in an explosion. The company has promised to bring hydrogen-powered vehicles by 2035 (Bmwgroup.com, 2012). 
The company has invested more than € 171 million since 2006 to take a measure that can reduce environmental hazards. These measures include taking action to reduce resource consumption, avoiding wastage of raw material, lowering greenhouse gas emissions. The company is aiming for the use of 100% renewable energy sources for its operations. It is also aiming to optimise energy efficiency and digitalisation possibilities. Data analytics is very important for Mini Cooper to manage various things such as minimising waste and scrapped parts and by predictive maintenance of machinery. The company has already offset carbon emissions for most of its car models and looks forward to achieving the same for all the car models by the year 2021. Mini Cooper already lowered carbon emissions by 70% since the year 2006 and the goal is to further reduce harmful gas emissions by 90% in the year 2021 (Press.bmwgroup.com, 2020).
An automotive industry takes up a lot of electrical power to complete its operations. If the company does not use renewable sources of energy for its operation it may use up natural sources for power generation. Using natural sources of power generation results into emission of harmful gases and it pollutes the environment. It is recommended that Mini Cooper build an infrastructure that allows the company to make use of renewable energy sources such as wind-mill, power from Dams, solar energy, and so on. The company must also make provisions for automatic parking and driving system. Technology is constantly evolving and the company can make its vehicle safer to drive by providing an automated driving system. Automated driving vehicles consist of cameras, which can detect people and vehicles to avoid accidents. This system can also allow users to put the car on autopilot mode and people can drive their cars to their homes without handling the steering wheel.   


[bookmark: _Toc59722449]Conclusion
Due to the covid-19 pandemic, the sales and operation of Mini Cooper is affected. The PESTEL analysis was useful to understand how the external factors during the covid-19 pandemic affected the company. Porter's five forces analysis is useful for understanding the threats for the company and hoe the company can tackle them to maintain a competitive edge in the industry. The product life cycle strategy of Mini Cooper helps the company to understand what measures it needs to take for product introduction, growth, maturity and decline. The company has also taken several measures to protect the environment through its sustainability approach. 	
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