





















INDIVIDUAL PRESENTATION & SUPPORTING MARKETING PLAN


Table of Contents
Introduction	3
Situation analysis	3
The analysis of the 5C’s of the Hilton Hotel	3
Objectives	7
Strategy	8
Tactics	8
Action	10
Controll	11
Conclution	11
Reference list	12




[bookmark: _Toc137667868]Introduction
The main purpose of creating an effective “marketing plan” for the Hilton Hotel is to increase brand recognition, engage its target demographic, and encourage reservations. In order to establish Hilton as the top hotel option for travellers throughout the world, it includes tactics for online marketing, social networking involvement, client retention programs, and corporate partnerships. This study is going to develop this overall marketing by using different frameworks such as 5C’s, SWOT analysis, Ansoff matrix, and PESTEL analysis. The main aim of this study is to prepare an effective marketing plan for the Hilton Hotel so that this hotel company is able to maintain its position in the industry.    
[bookmark: _Toc137667869]Situation analysis
[bookmark: _Toc137667870]The analysis of the 5C’s of the Hilton Hotel
Company: SWOT analysis
	Strength
	Weakness

	· Extensive knowledge and a broad range of services offered
· A strong presentation of the hotel property
· Effective scheme for attracting customers 
	· An excessive amount of debts
· Absence of flexibility for its large size (Liu, 2022)

	Opportunity 
	Threats

	· A huge opportunity for expansion in the international market 
· This company has a huge opportunity for effective strategic alliances
	· Different types of ethics-related problems present in the Hilton Hotel
· Shortage in the presence of skilled employees


(Source: Self-developed)
Customers: Segmentation and Targeting
Hilton Hotel, a well-known accommodation brand, in order to meet the varied demands of its customers, give emphasis on its segmentation as well as targeting procedures. As per the view of MAINA and OF1OO (2022), an effective marketing plan is much-needed criteria in order to identify adequate customer segmentation and choose target customers. Hilton identifies several client categories based on elements like socioeconomic status and travel habits through in-depth market analysis and study. This enables them to specifically target certain target audiences with their marketing initiatives and services, resulting in individualized interactions and high levels of client satisfaction. This comnpany has segmebnted its customer by premium and cost-friedly customer, and mainly taarget to the business personals, and travel lover perople. Marketing and its proper planing is essentiual for the management of all typoes of demants of the target customers (Buttle et al. 2016).
Competitors: 
Perception positioning map
[image: ]
Figure 1: Perception positioning map of different UK-bassed hotel companies
(Source: Segmentationstudyguide.com, 2019)
The above figure is representing the “perception map” of the positioning of different reputed hotel brands in the UK. According to this figure the “Hilton Hotel” has acquired the topmost position in the 5-star hotels which are situated near the beach (Segmentationstudyguide.com, 2019). The location of this hotel is the main attraction of the hotel. Other rivalsa companies such as Marriot asnd Fourseasons are also situated in this paret of the map. 
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Figure 2:  Bowman’s strategy clock of Hilton Hotel 
(Source: Self-created)
The above figure is demonstrated different phases of Bowman’s strategy clock and the hotel brand Hilton specially focused on the “differentiation strategy” of this clock. Through this strategy, this company has offered diversification in its service to provide effective service for customers of all levels (Zeng, 2021). This company successfully prostrates itself as a luxury brand by offering opulent lodging and top-notch customer support. 
Collaboration: This particular company establishes different types of B2B partnerships and relationships with different travel agencies, and online booking platforms in order to provide its service to the global customer. This company also distributes its Francies to different corporate "travel management" companies for enhancing its global reach. One such partner company name is "Fresh On Table" company of the UK, which will deliver local food to the company. 
Climate: PESTLE analysis 

	Elements 
	Description 
	Impact

	Political 
	· The main strength of the UK is its political stability 
· Presence of Brexit
	Positive

	Economical
	· The country’s economic position is stable 
· GDP growth was 4% in 2022(Kpmg.com, 2023)
· Diverse economy
	Positive

	Societal 
	· Progressive society 
· Cross-cultural diversification 
	Positive 

	Technological
	· The technological advancement of this country is high 
	Positive 

	Legal
	· The use of the “Employee Act 1996”
	Moderate 

	Environmental 
	· The climate of this country is effective for any kind of business, as this country has 120 summy days and  the increasing rate of the industry has created a negative impact on the environment 
	Negative



Source: Self-developed 

Marketing Mix:
Product: The Hilton hotel provides premium quality hospitality to its customers, through the accommodation of the hotel and the presence of amenities. Customer value of anu company can be estrimated by the benwefits of service (Jobber and Ellis-Chadwick, 2019).
Price: This hotel has adopted competitive price rates for its service, which helps to attract travellers.  
Place: This hotel brand has used a “premium location” strategy for the establishment of its buildings.
Promotion: The company for promotional aspect uses different strategies such as online advertising, and the arrangement of the loyalty programme. 
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Objective 1: This particular hotel brand will increase its overall revenue structure by 10% in the upcoming 2 years by reducing its overall expenses by up to 2%
	Specific
	Increment of the Hotel’s revenue structure by 10%

	Measurable
	Through tracking its present service delivery and customer satisfaction strategy  

	Achievable
	By decreasing the overall exp[ances 2%

	Realistic
	It is highly possible to increase the company’s revenue through the reduction of extra expenses

	Time-bound
	24 months


Objective 2: The company will boost its customer base by 5% within one year with the help of an effective marketing plan

	Specific
	Boosting of customer base by 5%

	Measurable
	Through establishing effective service and strategies which will attract customers more 

	Achievable
	By adopting adequate convincing strategies

	Realistic
	The boosing of the customer base is possible by implementing effective strategies 

	Time-bound
	15 months
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Ansoff matrix 
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Figure 3: Ansoff Matrix 
(Source: GIRGEN, 2021)
The Hilton Hotel will use a “diversification” strategy in order to expand its business with existing services in the new market. In order to establish a market presentation this company can create an effective official website, through which customers can get adequate service. This hotel can create new types of service such as a special health checkup facility to strengthen its position in the existing market.  Apart from this, for the diversification aspect, this company can adopt a “concentric diversification strategy”. 
This company in order to fight against the negative reviews of the customer can adopt a “customer-centric” service strategy. This strategy will help to create a special service, with the presence of skilled hotel employees. 
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RACE and communication Mix strategy will be effective for addressing any kind of problem faced by the hotel chain. The RACE strategy will help to identify the question that can arise in the mind of customers, and then managers of the company can find out adequate answers to the questions. Through the creation of evidence and giving details explanations of the answer the company's managers can able to describe any problem faced by customers and retent them from giving negative reviews. As per the view of Gopalakrishna et al. (2022), the concept of “communication mix” helps to establish an effective position for any company in the B2B context. This mix includes several parts such as advertising, creating public relations, promotions of services, professional selling, presence of sponsorship,  direct marketing, online media use, and sales promotions. All these components will help the company to mitigate issues such as customer satisfaction problems, and environment-friendly service for the customers.  
This hotel company can improve its communication process by implementing an open interaction strategy within the company framework. Comminication is an essentialm part for the development and promotion of business (Smith and Zook, 2019). In order to improve its social media presence this company can use a "comprehensive social media strategy". This company also can adopt a culture of "data analytics" in order to identify trends, so that the company can able to maintain its sustainability by giving tough competition to its rivals. Apart from this, the company can also establish collaboration with different social media influences and celebrities to increase its brand reputation. Through checking the emails, it can maintain its regularity and service updates, and also monitor the reviews of the customers.    
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	Activities related to marketing plan
	1st Month
	2nd and 3rd Month
	4th and 5th month 
	6th and 7th month 
	8th month
	9th and 10 month Week 
	11 the and 12 th month 

	Direct promotiuon of the service
	· 
	
	
	
	
	
	

	 Affinity marketing
	
	· 
	
	
	
	
	

	Creation of public relations
	
	
	· 
	
	
	
	

	Paid media marketing
	
	
	
	· 
	· 
	
	

	Analysis of the each stagare pf the plan
	
	
	
	· 
	· 
	
	

	Gathring information of every steps of the plan
	
	
	
	
	
	· 
	

	Additional change in the plan
	
	
	
	
	
	· 
	

	Final implementation of the plan
	
	
	
	
	
	
	· 


Table 3: Gantt chart
This above table has demostrated the action and time required for the develeopment pf the markleting plan. The company can take four different steps for the marketing. Direct promotion through onlile channels, and traditional adversiting will be effective. Then this company adopt a affinity marketing plolicy, and collaborates with different hotel booking application company, and other local companies by offering them a small persentate of total revenue. Apart from this thew company can also create effective public relations and take initiative of paid socialk media marketing.  
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Several types of policies can be implemented to measure the success, metrics, and key performance indications. All these policies will help to generate new customers, establish a positive brand reputation, and increase the profitability of the Hilton Hotel.
This hotel can effectively monitor its financial performance by maintaining revenue growth and profit margin. As per the view of Chattopadhyay and Mitra (2019), this hotel company can measure the “average price per room” in order to identify the potential pricing strategy of the company. Apart from these analysing feedback, and monitoring a “positive attitude” by establishing an adequate brand prescription will also help the company.      
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This overall study has tried to establish an adequate marketing plan for the Hilton hotels in the UK. This study has established a SWOT analysis in order to give a details idea about the company. Segmentation and targeting strategy has also been analysed in this study.  In order to give a detailed idea about the company's competitors this study has represented a perceptual map and Bowman's strategy clock. Apart from this in order to give an idea about climate this study has p[resented a PESTLE analysis, and also discusses the 4P to establish a marketing mix.  Different types of strategies have been recommended by this study such as the "premium location strategy" which can be implemented by the company to improve its location selection ability. Apart from this "open interaction" strategy for communication development, the “concentric diversification strategy” for product development has also been mentioned in this study.   
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