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Executive Summary 
This research proposal mainly relates to the concept of employee retention and employee recruitment which is influenced by external environment. It has been determined that certain external challenges in the external business environment are creating an impact on employee retention and employee recruitment. These external challenges are basically inflation, covid, Brexit, global retirement tide and economic situation.
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[bookmark: _Toc147936817]Introduction and background 
Background of the hotel: The name of the hotel which will be selected is Premier Inn. This is basically a private limited company operating in the hospitality industry from 1987. This is basically a service hotel chain which has approximately 800 hotels located in different locations with a total of 72,000 rooms. The operations of the hotel are not only conducted near airports but also in suburbs and city centers. At the time of establishment, the name of the hotel was Travel Inn and later on the name was changed to Premier Inn (Premier Inn, 2021). Some of the areas in which the activities of the hotel are conducted comprises of Germany, Qatar, Jersey, UK, UAE, Somalia and Ireland. 
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Figure 1:Premier Inn
Source: (Premier Inn, 2021)
Issues within the proposal associated with the theme of retention: This research proposal mainly relates to the concept of employee retention and employee recruitment which is influenced by external environment. It has been determined that certain external challenges are observed in the external business environment which creates an impact on employee retention and employee recruitment. These external challenges are basically inflation, covid, Brexit global retirement tide and economic situation. 
Impact of employee retention on the hotel:  A list of the factors creating an impact on employee retention are explained as follows. 
1. The first impact of employee retention in Premier Inn is staff shortage. Due to a reduction in the rate of staff retention, it is determined that a large number of human resources tends to leave the organisation. This leads to a decrease in the existing number of staff working in Premier Inn (Premier Inn, 2021). This can easily create a negative impact on the growth and development of the organisation to greater extent.
2.  The second impact leading to employee retention in Premier Inn is lack of training program. It has been determined that the organisation is not at all focusing on providing best training and development facilities to the human resources. This leads to high level of disappointment among the human resources which indirectly creates high level of reduction in the rate of retention of the employees. As a result of lack of training, it becomes difficult for the human resources to develop a sense of belongingness towards the organisation. This propels them to leave the organisation. 
3. The third impact which has led to reduction in employee retention is poor management of Premier Inn. The entire managerial operations were not managed effectively which led to limited motivation to the employees working in the organisation (Premier Inn, 2021).
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PESTLE Analysis
1. Political Factor: It is clearly determined that the Brexit referendum has created certain influence on the employee retention and recruitment process of Premier Inn. This is evident from the fact that the employees belonging to the European Union countries have left the job leading to staff shortage within the organisation (Adeyefa, et al., 2023).
2. Economic Factor: The economic factor basically comprises of reduction in the demand of services of Premier Inn as a result of the global pandemic crises. This has led to decrease in the profit earning capacity of the business organisation leading to lay off. This has led to a reduction in the employee retention rate.
3. Social Factor: The changes in the lifestyle of the individuals of UK have created a negative impact on the employee retention and employee recruitment process of Premier Inn. It is believed that employees have now become highly influenced by the modern society and do not want to work under the control of the employer. This created a negative impact on employee retention.
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Figure 2:PESTLE Analysis
Source: (Fazal‐e‐Hasan, et al., 2023)
4. Technological Factor: Use of the latest technology of artificial intelligence and robotics have led Premier Inn to implement robotics in the conduct of its business. This has created a reduction in the number of employees working in the business organisation leading to high rate of staff shortage (Gelencsér, et al., 2023).
5. Legal Factor: A large number of legal rules have been implemented by the government of UK. This basically includes Human Rights Act, Equality and Diversity Act and Consumer Protection Act. Legal regulations have put maximum level of pressure on the employee leading to negative impact on employee retention.
6. Environmental Factor: The principle of sustainability is widely followed by the hotel industry in UK. This has promoted following the policy of environmental protection by the business organisation. A negative impact on employed retention of Premier Inn is created since the employees are not able to comply with the environmental factor (Hendriana, et al., 2023).
SWOT Analysis
1. Strength: It is believed that the external environmental factors have created a positive impact on Premier Inn. This is evident from the fact that the organisation has focus on using technology in the employee recruitment process. Moreover, the organisation has put emphasis on providing training and development facilities to promote employee retention.
2. Weakness: There are certain circumstances in which the external environmental factors create a negative impact on the employees of Premier Inn (Lee, et al., 2023). This leads to increase in the employee turnover rate and creates a negative impact on the behaviour of the human resources.
3. Opportunities: The major opportunities enjoyed by the employees of Premier Inn is high level of motivation through financial incentives and non-financial incentives. This has helped the business to conduct its activities successfully in the long run by promoting employee motivation and has helped in increasing the retention rate of the employee.
4. Threats: Environmental factors such as economic situation, high rate of inflation, global pandemic crisis and Brexit has led to a negative impact on employee retention. This has created a problem for the business (Malokani, et al., 2023).
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It has been determined that certain external challenges are observed in the external business environment which creates an impact on employee retention and employee recruitment. These external challenges are basically inflation, covid, Brexit, global retirement tide and economic situation.
1. Impact of Brexit on employee retention It is clearly determined that the Brexit referendum has created certain influence on the employee retention and recruitment process of Premier Inn (Sorn, et al., 2023). This is evident from the fact that the employees belonging to the European union countries have left the job leading to staff shortage within the organisation.
2. Impact of Covid on employee retention: A reduction in the demand of services of Premier Inn has been observed as a result of the global pandemic crises i.e., covid 19 pandemic (Muhammad and Naz, 2023). This has led to decrease in the profit earning capacity of the business organisation leading to lay off. This has led to a reduction in the employee retention rate.
3. Impact of Inflation and economic situation on employee retention: The changes in the standard of living of the individuals of UK have created a negative impact on the employee retention and employee recruitment process of Premier Inn. It is believed that employees have now become highly influenced by the modern society and do not want to work under the control of the employer. This is one of the ways in which inflation has created a negative impact on employee retention (Pham, et al., 2023).
4. Impact of global retirement tide on employee retention: The rate of undertaking retirement security among the employees of Premier Inn is decreasing. This had led to the creation of a negative influence on the retention rate of the employees.
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There are a large number of solutions which are undertaken in order to ensure that the negative influence created by the external challenges on employee retention of Premier Inn can be easily mitigated. The first most effective solution is to ensure arrangement of mentorship program. This is an effective program with the help of which proper mentorship is provided to the employees working in the organisation. This helps in enhancing the existing skills and knowledge of the human resources working in Premier Inn (Raj, 2023). The second effective solution which has been undertaken by Premier Inn to promote employee retention is by overcoming the negative impact of external challenges by providing compensation to the human resources. Offering employee compensation plays a major part in keeping the employees motivated and prevents the negative influence of external challenges on the retention rate of the employees to a greater extent. The third effective solution which has been undertaken by Premier Inn is to provide continuous feedback to the employees on their performance and existing skills. This helps the employees to become self-aware of their strength and weaknesses and improve their performance with due time (Saxena, et al., 2023).
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Example of some of the hotels prevailing in the hospitality industry which indicate solving the negative impact of external challenges on the employee retention process is explained as follows.
[image: The A, R and E of Employee Retention]
Figure 3:Solutions which overcome the problem relating to employee retention
Source: (Fazal‐e‐Hasan, et al., 2023)
1.  Firstly, The Marriott is one of the top most hotel chain in UK which has been able to overcome the negative impact of Brexit by focusing on offering good employee compensation packages (Sindhu, et al., 2023). This organisation has increased the existing compensation package by 20% in order to prevent the negative impact of Brexit on the rate of employee retention. 
2. Secondly, Radison Group has been operating successfully in the UK industry for the past 15 years. This is mainly possible by overcoming the negative impact of inflation by promoting arrangement of various training and development facilities for the employees working in the business organisation. This has helped in increasing the rate of employee retention by 20% (Smith and Watkins, 2023). 
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Findings of the work: Employee retention is basically a process through which employee may retain within the existing business organisation and conduct their activities successfully. But there are certain external challenges which can lead to high level of reduction in the rate of employee retention in Premier Inn. This organisation has a website through which the customers can book their accommodation and avail the services easily. There are a large number of factors which can create an impact on employee retention on Premier Inn. Use of the latest technology of artificial intelligence and robotics have led Premier Inn to implement robotics in the conduct of its business.  
Implications of the work: There are certain implications which have been identified in the research proposal preparation. The first major implication was the time factor. The time allocated for the preparation of the research proposal was very limited. It created a lot of difficulty to manage the process of collecting all the information and present all the information with high level of data validity and data accuracy. The second major implication was the complexity associated with the reviewing of the data collected. There were a lot of information relating to the subject which made the entire data evaluation very much difficult and time consuming in nature.
Solutions and recommendations for the business:
1. One of the most effective solutions is to ensure arrangement of mentorship program. 
2. The second most effective solution which can be undertaken by Premier Inn to promote employee retention is by overcoming the negative impact of external challenges by providing compensation to the human resources. 
3. The third most effective solution which can be undertaken by Premier Inn is to provide continuous feedback to the employees on their performance and existing skills. 
4. The fourth most effective solution to overcome the negative impact of Brexit is by focusing on offering good employee compensation packages 
5. The fifth most effective solution of overcoming the negative impact of inflation is by promoting arrangement of various training and development facilities for the employees working in the business organisation.
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