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[bookmark: _Toc54541206]Executive Summary 
The goal of this paper is to critically analyze and assess both internal and external environments of M&S to define the right business strategy. To do this, the study employed established theories and models (e.g. PESTLE, SWOT, VRIO, Porter’s diamond theory, Porter’s generic strategy, and Ansoff matrix). The study found that the political and economic factors such as Brexit, immigration policy, and negative GDP growth in the UK may adversely affect M&S business in the future. By contrast, complying with legal factors, developing new products at a reasonable price, and consuming renewable energy may create opportunities for M&S to maximize sales and customer satisfaction as an ethical retail brand.  The VIRO analysis found that leadership quality of M&S CEO, R&D power, and strategic partnership with OCADO offer competitive advantage. The five forces analysis examined that M&S has passed struggling satiation in the UK retail industry with moderate to high new entrants’ threat, and high buyer and supplier power along with high substitute threats and rivalry competition. M&S followed differentiation strategy as a means of business-level strategy, and product development strategy as a means of corporate-level strategy. The study recommended that M&S should retail its product development strategy but adopt competitive pricing strategy, and search ethical suppliers and invest in business automation and online technology for maximizing sales and profit. 
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[bookmark: _Toc54541207]Introduction 
The shrink of world GDP growth along with the fall of consumer confidence index caused by the covid-19 pandemic have a profound impact on organizational performance across the world. M&S is an international retailer that has been critically injured by the impact of covid-19, although the internal challenges such as logistics problem, management difficulties, poor pricing strategy, and the failure to comply with consumer demand had adverse impacts on the company performance. Business analysts have suggested M&S rethink its business model and strategy. In response, the study aims to critically assess the internal and external environment of the company. Key strategic tools such as SWOT, Porter’s five force model, PESTLE, Diamond theory, VRIO framework will be used to frame the ongoing study. Moreover, Ansoff Matrix and Porter’s generic strategy will be used to define the future strategic direction of the company.

[bookmark: _Toc54541208]Existing business scenario of M&S 
The world economy is suffering a staggering downturn amidst covid-19 situation. Individuals are struggling to afford their essentials due to the decline of either income or job loss. This leads to a significant change in consumer behavior as the consumer confidence index in the UK is low in its 10 years history. M&S is highly impacted by covid-19. Marks & Spencer (M&S) is an international retailer of cloths, accessories, merchandising, food items, and essential products. The company operates out more than 62 countries across the world (M&S, 2020). 
The impact of covid-19 is multi-dimensional. It does not only change the UK rules and regulations as key means of lockdown and isolation, but also adversely affect the global supply chain of M&S (OECD, 2020). For example, M&S is struggling to source its product from china, the origin country of covid-19. The major supplying countries of M&S such as India, Bangladesh, and Vietnam imposed lockdown to tackle covid-19. In addition to the supply chain challenges caused by Covid-19, the closure of M&S’s business due to the closure of high street operation causes a significant loss in terms of fall of sales revenue, profitability, and retained earnings. M&S has reported a decline of its 30% like for like sales growth. With the reduced profitability, the company is suffering liquidity crisis that adversely affects the running business operation (Retail Economics, 2020). In order to recoup the financial loss, the company has closed down of its more than 200 store and decided to cut job. Amidst the worst impact of covid-19, the BREXIT heightened the challenges for M&S.
In addition to covid-19 and BREXIT, the rise of emergence technology encourages new entrant to enter into the UK retail industry (IBIS World, 2020). The presence of Bohoo.com, Just East, and Deliveroo.com are good examples. On the other hand, the internal problems such as buying error and management error increased the business problems for M&S. For example, the leadership of Steve Row, the CEO of M&S has been questioned by scholars because of the decline of M&S’s share price and investor confidence. Given that it has become burning issue for M&S to change its business strategy and strategic direction. The goal of this paper is to critically analyze and assess both internal and external environment of M&S to define the right business strategy.


[bookmark: _Toc54541209]Analysis of External environment – PESTLE 
In an attempt to identify threats and opportunities, driven by external environment, the study conducts PESTLE analysis, which allows critically examining external environment of M&S in the context of the UK by assessing external factors, including political, legal, economic, technological, environmental and technological (Schilling & Shankar, 2019). The main advantage of applying PESTLE analysis to successfully identify both threats and opportunities, faced by M&S from external environment. 
Political- Political factors such as tax policy, government decision, immigration policy, legal structure and other political factors influence organization decision and operation (Lasserre, 2017). For example; Brexit is a major political decision in the UK and the impact of Brexit on M&S yet to be explored but it assumes that due to Brexit uncertainty, M&S fails to develop strategic partnership with the EU supplier that may adversely affect M&S supply chain in near future (IBIS World, 2020). Along with Brexit uncertainty, the new immigration policy in the UK has restricted to recruit low skilled employee that may negatively influences M&S operation due to creating staff shortage in the near future (Retail Economics, 2020). Alternatively, reducing corporate tax by the UK government from 19% to 17% creates opportunities for M&S to maximize profit as a means of reducing cost of tax (Govt.UK, 2020). 
Economic – Economic environment deals with major economic factors of a country such as interest rate, inflation rate, consumer index, disposable income, and GDP growth that are directly related to M&S growth and profitability (Wheelen et al., 2017). For example; reducing interest rate in the UK (e.g. 0.75% to 0.25%) will creates opportunities for M&S growth and profitability as means of reducing cost of capital (Islam, 2020). Alternatively, due to lockdown and social distancing measure in the UK, the GDP growth has declined at 20.4% in Q2 2020 (ONS, 2020) that negatively influences M&S sales and profit because of decreasing consumer disposable income. For example; M&S has experienced 30% negative sales growth in Q2 2020 that may increase in the future to due decreasing consumer disposable income. 


Social- Consumer lifestyle, behavior, future trends, product and service requirements are the socio-economic factor that positively or negatively influence business operation (Lasserre, 2017). For example; due to decreasing disposable income in the UK for lockdown measures, consumer are more likely to cut their budget will adversely affect future sales growth of M&S. Alternatively, industry analysis report by IBIS Word (2020) reported that British consumer are more likely to search new products at a reasonable price for adjusting between their income and basic needs in the Covid-19 situation. This means that it may create opportunities for M&S to increase future sales and profit by offering new products at a reasonable price. 
Technology- Technological factors such as AI technology, internet of thinking, Omni-channel retailing and business automation, triggered by web.20, are the competitive advantage factor for business in the future (Schilling & Shankar, 2019). For example; strategic partnership with OCADO allows M&S developing integrated business model, triggered by tech-driven platform (M&S, 2020). Further, employing AI technology and robotic arm contributes to developing automated business model and increasing inventory management efficiency at M&S. By contrast, tech-based business model may increase security risk at M&S to protect both business and customer information, as a means of cybercrime (Amson & Ward, 2020). 
Legal factors
Legal environment comprises of several acts and regulations equality act, GDRP act, health and safety act, consumer right act and employment act that may influence business decision by applying rules and regulation (Amason & Word, 2020). For example; M&S (2020) reported that the company fully complied with GDPR act to protect customer information by develop strong networking system. Further, the company provides health and safety training for their employee that allows M&S promoting their brand as a good corporate citizen. By contrast, if M&S fails to comply with equality act, and consumer right act, it will face legal challenges to run their business in the future (Schilling & Shankar, 2019). 



Environmental 
Environmental factors such as emission policy, eco-friendly business, and consuming renewable energy directly influence business decision (Hanson et al., 2016). For example; in order to protect carbon emission, M&S decides to implement their plan B and consumer 80% renewable energy by the end 2025 (M&S, 2020). Moreover, the company searches ethical supplier for business sustainability and uses eco-friendly leveling and packaging material for promoting M&S as an ethical retail brand (M&S, 2020). 
In summary, the external analysis found that the political and economic factors such as Brexit, immigration policy, and negative GDP growth in the UK may adversely affect M&S business in the future. By contrast, complying with legal factors, developing new products a reasonable price, and consuming renewable energy may create opportunities for M&S to maximize sales and customer satisfaction as an ethical retail brand. 
[bookmark: _Toc54541210]Analysis of internal environment 
The main purpose of conducting internal analysis of M&S is to measure the key internal strengths, capabilities, competencies and weaknesses for developing future strategic direction and gaining sustainable growth. To do this, the study employs established internal analysis theories and models, including VRIO analysis, competitive analysis, and SWOT analysis (Frynas & Mellahi, 2015). 






[bookmark: _Toc54541211]VRIO analysis
The internal analysis model, VRIO allows an organization to uncover the sustainable resources and capabilities that offer either competitive advantage or not (Lasserre, 2017). However, the following VIRO table shows the key internal resources and capabilities of M&S offer sustainable competitive advantage for gaining sustainable growth and development. 
	Internal resources and capabilities 
	Valuable 
	Rare 
	Inimitable 
	Organized 
	Competitive advantage 

	International brand image with 62 international market presence. 
	YES 
	NO
	NO 
	YES 
	Offering competitive advantage partially 

	Systematic leadership style of Steve Row
	YES 
	YES 
	YES 
	YES 
	Offering competitive advantage 

	80000 skilled employees  
	YES 
	NO
	NO
	YES 
	Offering competitive advantage partially

	Online and offline revenue channel 
	YES
	NO
	NO
	YES
	Lack of competitive advantage

	Strategic partnership with OCADO 
	YES
	YES
	YES
	YES
	Offering competitive advantage

	Robust R&D team and product diversity 
	YES
	YES
	YES
	YES
	Offering competitive advantage


 
Valuable- refer to the extent to which an organizational resources and capabilities adds value with value chain configuration (Rothaermel, 2016). For example; international brand image, leadership quality, employees skilled and strategic partnership of M&S add value to value chain configuration. 
Rare- means such types of internal capabilities and resources of an organization that differentiate an organization from its competitors (Hitt et al., 2016). For example; M&S has extensive leadership quality, strategic partnership with OCADO, and robust R&D team and product diversity that differentiate from its competitors such as Tesco, Sainsbury, and Primark (M&S, 2020). 
Inimitable- refers to those resources and capabilities that have unique value along with rage and valuable characteristics (Morden, 2016).  For example; leadership quality of M&S CEO, partnership with OCADO, and R&D capability are the key inimitable resources of M&S that offer competitive advantage. 
Organized- indicates those types of internal resources and capabilities of an organization that are organized in value chain configuration (Rothaermel, 2016). For evidence; corporate brand image, online and offline revenue channel, R&D capability with product diversity, and skilled employee are the key organized resources of M&S. 
Overall, the VIRO analysis found that leadership quality of M&S CEO, R&D power, and strategic partnership with OCADO offer competitive advantage, whereas international brand image, skilled employees, and revenue channel are those types of internal resources that offer partial competitive advantage rather than full competitive advantage. 
[bookmark: _Toc54541212]Competitive advantage analysis 
Competitive advantage is related to competitive strategy which is articulated by seminal research work of Porter’s (Lasserre, 2017). According to the strategy guru, competitive advantage is the unique position of a company compared to its competitors that does not only attract customers but also influence and pursue them to buy and go on repeat buy decisions. In previous times, quality of product and service was a key source of competitive advantage at M&S. According to Ansoff et al., (2018), customers perceived M&S as a symbol of reliability, durability, and sustainability. With the passage of time, M&S has lost this special source of competitive advantage because it fails to create a balance between the quality and price of products. The current pricing strategy of M&S shows that it is not compatible with market conditions. For evidence, M&S sells bras at GBP7 pounds whereas the same product would be purchased by customers from Primark at GBP 3 (Retail Economics, 2020).This has adversely affected the customer trust and reliability. As a result of this, M&S has experienced a significant decline of its sales and profitability.
Product diversity is another source of competitive advantage (Schilling & Shankar, 2019). However, this is not a core competitive advantage for M&S because the major retailers in the UK offer almost homogenous products. Customers aim to save time and money. In this case, M&S could use the sophisticated technology to create a super-fast delivery system. The extant literature also identifies unique logistics and supply chain systems, superior production and delivery process, sales management system, corporate governance, and human capital development system as key sources of competitive advantage (Morden, 2016). Although the human capital is a source of competitive advantage for M&S but the covid-19 pandemic has adversely affected the way M&S nurture and develop employees as key means of practicing talent development, diversity and including, employee relationship, compensation, and training and development facilities.
The porter’s diamond theory of competitive advantage shows that outsourcing is a key way to gain competitive advantage (Hitt et al., 2017). M&S sources its products from China, Bangladesh, India, and other major countries that offer cheap labor. However, the covid-19 has disrupted the supply chain management system. The merchandising error at M&S that contributed to a decline of its 5.5% like for like sales growth is enough to prove that M&S is suffering from logistics problems. The diamond theory of competitive advantage shows that a company can gain competitive advantage when it ensures economies of scale. This statement is applicable for a country (David & David, 2016). However, the current business situation at M&S shows that the company is struggling to gain competitive advantage.




[bookmark: _Toc54541213]SWOT 
SWOT is an environmental scanning framework that facilitates an organization to scan both internal and external environment at a time in a single framework (David & David, 2016). However, the main purpose of conducing the following SWOT analysis for measuring the key internal weaknesses and strengths of M&S and external challenges and opportunities.  
Internal strengths 
· Extensive leadership- The retail giant, M&S has strong leadership and management capabilities, triggered by the CEO (Steve Row), which allows the firm has gained consistence growth from 2016 to 2019 (M&S, 2020). 
· Global operation- M&S is an international retail brad, operated across 62 international markets, including, UK, Asia, EU and US (M&S, 2020). 
· Robust HR team- The global retail giant has employed 80000 skilled employees across the world, who are committed to serve better customer services. 
· Distribution channel- M&S has both online (44 online websites) and offline (1519 own branded and partnership stores) distribution channel that contribute to serving more than 31 million customer annually (M&S, 2020). 
· R&D capability and Strategic partnership- M&S has robust R&D capability with dedicated R&D team strategic partnership with OCADO (M&S, 2020). 
Internal strengths
· Supply chain crisis- is the major weaknesses of M&S that causes to decline 5% like for like sales in 2019 (M&S, 2020).
· Raising debt capital- in 2019/20 FY, the company reported 7% debt capital, compared with previous FY which is the major weaknesses of M&S financial management that may cause bankruptcy (Rothaermel, 2016).
· Failing to retain consumer confidence due to charging high piece- M&S charges high price against their products and services. For example; the price of skinny Jeans is £19.50, whereas the similar product at Primark is £10.50 (IBISWorld, 2020). 

External opportunities 
· Product development- In amidst covid-19 situation, British people search new retail products at reasonable process to create balance demand and income that offer M&S to attract new customer by offering new product (IBIS World, 20020).
· Closing unprofitable store- Online retailing is the major trends in the UK retail industry that creates opportunities for M&S to close unprofitable store and invest in online retailing (Mintel, 2020). 
· Searching ethical supplier- M&S has opportunities to fixup supply chain crisis by searching ethical suppliers (Deloitte, 2020).
External threats 
· Brexit uncertainty- may crate complexities to operate business with the EU by withdrawing free trade opportunities (IBIS World, 2020). 
· New immigration policy- may cause staff shortage at M&S due to closing door for low skilled employment in the UK.
· Covid-19 pandemic- will impose long term impact on sales and profit at M&S due to decreasing consumer disposable income and increasing unemployment (Retail Economics, 2020). 
Overall, the SWOT analysis examined that M&S has extensive internal resources and capabilities with strong leadership quality, D&R capability, and dynamic revenue channel, and skilled employees and international brand image but supply chain crisis, poor financial management and high pricing hinder its growth as the weaknesses. M&S has opportunities to gain sustainability by investing in online and automation, developing new price at reasonable price and searching ethical supplier but Brexit uncertainty, Covid-19 pandemic, and immigration policy may impose long-term threats on M&S growth.  



[bookmark: _Toc54541214]Industry analysis -Porter’s five force model 
Porter’s five force model, the most cited industry analysis model, contributes to assessing the extent to which an industry generates profitability and attractiveness among existing and potential players (Rothaermel, 2016). However, the following five forces analysis aims to critically measure the new entrant’s threats, buyer and supplier power, level of competition and substitute’s threats of UK retail industry in the context of M&S.
New entrants’ threat- is moderate to high for M&S in the UK retail industry. The fact is that the average growth of the industry was 4.5 by the end of 2019 that motivates new players to enter into the industry (IBIS World, 2020). But due to Covid-19 pandemic and lockdown measures, the industry has experienced negative growth in Q1 and Q2 in 2020 that negatively motivate new entrants. It is noted that industry growth, positive external factors, legal supports and high consumer confidence are the key factors that motivates new entrants of an industry (Jenkins & Williams, 2015). 
Buyer power- is high for M&S due to low switching cost and availability of similar brands, which are the key factors of measuring buyer power (David & David, 2016). For example; the buyer in the UK retail industry can easily choose alternative due to presence of low, online and discounting retailer such as Primark, Aldi, Lidi, ASDA and Tesco (Mintel, 2020). 
Supplier power- is also high for M&S because due to supply chain crisis the company has experienced 5.5% negative like for like sales growth in 2019 (M&S, 2020). Besides, due to Covid-19 pandemic and worldwide lockdown measures, M&S has faced supply chain shortage in Q1 and Q2 2020 (IBIS World, 2020). Besides, the company fails to develop long-term supply chain relationship with the EU supplier due to Brexit uncertainty that also increases supplier power at M&S. 
Substitute threats- depend on dealing with similar brands within an industry (Wheelen et al., 2017). However, the UK retail industry comprises of 200000+ retailers, who offers almost similar product and services, and therefore, the substitute threats in high for M&S (Retail Economics, 2020). 
Rivalry completion- refers to the level of completion within an industry (Frynas & Mellahi, 2015). However, as the threats of substitute is high in the UK retail industry, the level of competition also high for M&S. This is because the industry is dominated by major competitors, including Tesco, ADSA, Morrison, Sainsbury, etc (Retail economics, 2020). 
To the end, the five forces analysis examined that M&S has passed struggling satiation in the UK retail industry with moderate to high new entrants’ threat, and high buyer and supplier power along with high substitute threats and rivalry competition. 
[bookmark: _Toc54541215]Future prospect 
The UK retail industry has gained popularity as a profitable industry in the last decade due to its attractive average growth rate 4.5% from 2015 to 2019 (IBIS World, 2020), 394 billion market value in 2019 along with 2.9 million employment creation and 300000+ retail outlets (Retail Economics, 2020). However, due to changing externa environment, such as Covid-19 outbreak, Brexit uncertainty, immigration policy, increasing wage and business rate and economic downturn, the UK retail industry is passing a struggling period. For example; due to lockdown and social distancing measures, the industry has faced negative sales growth in Q1 and Q2 in 2020 (Retail economics, 2020). 
In this situation, the recent report by Deloitte (2020) identify majors future trends of the UK retail industry that include industry shifting toward online retailing, sustainability, increasing demand of ethical supply chain, investment in technology and automation, and presence of generation millennials and generation Z. For example; in 2019, it was estimated 80% online sales and 20% in-store sales in the UK retail industry (Mintel, 2020). This statistic indicates that the future retail industry in the UK is dominated by online retailer rather than offline retailer. 
Further, sustainability is one of the major retail trends in the UK, according to Deloitte (2020). The report articulated that British consumer are more informative than Asia consumers, and they want to ethical products and services as a means of protecting environment and community. In this case, it can be argued that the retail industry in the UK will shift to sustainable growth along with offering environment-friendly products and services.
Investment in automation and technology is another future trend in the UK retail industry, according to Mintel (2020). The fact is that investment is automation and technology allows retailers developing integrated business model, reducing operation cost and developing dynamic marketing and distribution channel (Schilling & Shankar, 2019). So, the retailers, who invest in automation and technology, will gain in the future by reducing operation cost, increasing internal efficiency, and communicating target customer within short-time. Moreover, developing integrated supply chain is an important future prospect in the UK retail industry because retailer wants to gain competitive advantage by offering products and services, and searching ethical supplier is the key ways to gain competitive advantage (Rothaermel, 2016). 
[bookmark: _Toc54541216]Strategic direction 
Strategic direction refers to the strategic plan of an organization for achieving organizational objectives and goals as well as strategic mission and vision (Amason & Ward, 2020). However, the section aims to critically examine the strategic direction, employed by M&S to achieve objectives and goals. 
[bookmark: _Toc54541217]Porter’s generic strategy 
The strategy developing model, “Porter’s generic strategy” provides an indebt understanding about the business-level strategy of an organization (Wheelen et al., 2017). In theory, organization employs business-level strategy to devise strategic direction in an attempt to compete with competitors (Hitt et al., 2016). However, the Porter’s generic model provides understanding about four different strategies, employed by organizations to develop business level strategy, including cost leadership, cost focus, differentiation leadership, and differentiation focus (Amason & Ward, 2020). For example; M&S follows differentiation strategy science 1884 (M&S, 2020). The main advantage of using differentiation strategy by M&S is that the company can serve differentiate customer group, characterized by upper-middle to high income and social class with stylish lifestyle and less price sensitive (Morden, 2016). 
By contrast, Lasserre (2017) claimed that an organization fails to achieve competitive advantage by employing differentiation strategy, if the company fail to offer value added products and services. Moreover, charging high price to serve differentiate products or service is the weak point of differentiation strategy (Schilling & Shankar, 2019). Further, Frynas & Mellahi (2015) argued that cost leadership is an impactful business-level strategy, introduced by Porter’s generic strategy. The main advantage of this strategy is to serve board customer group at competitive price. For example, the low-cost retailer, Primark is an example of employing cost leadership strategy. Alternatively, cost-leadership Company fails to attract less price sensitive customer because they assume that low cost means low quality (Rothaermel, 2016). Moreover, companies employ cost and differentiation focus strategy to serve narrow customer segment rather than broad segment (Hanson et al., 2016). 
[bookmark: _Toc54541218]Ansoff Matrix 
The strategy formulation model, Ansoff matrix is widely employed by organizations to develop corporate-level strategy, which is directly related to organization product or service strategy for addressing needs and demand of target customer groups (Ansoff et al., 2018). However, argues that Ansoff matrix offers four different strategies, including “market penetration, market development, product development, and diversification strategy” (Rothaermel, 2016). For example; according to the Ansoff matrix, M&S follows product development strategy (M&S, 2020). This is because the company has introduced 25000 new produced in 2019. However, the main benefits of product development strategy is that M&S can serve existing customer base with new products and services. Besides, it saves cost of developing new market for new products and services. In contrast, product develop strategy does not offer competitive advantage, if an organization will fail to offer new product according to customer requirements (Morden, 2016). For example; despite employing product development strategy, M&S fails to retain its customer confidence due to charging high price rather than competitive price (IBIS World, 2020). 
Further, the main advantage of employing market penetration strategy is to offer existing products in the existing market and companies adopt this strategy for survive in the existing market. Whereas, reducing customer confidence due to offering similar product in a market would be the key weaknesses of penetration strategy (Hitt et al., 2016). Besides, companies adopt market development strategy for service new market with existing produces, alternatively, market development strategy may increase product price due searching new market. Moreover, firms follows diversification strategy to serve new market with new product. However, maximizing customer base, and sales would be the main advantages of diversification by offering new product in the new market but it may causes of failure, if company fails to identify target customer group in the new markets (Amason & Ward, 2020). 
Moreover, the strategic direction evaluation of M&S found that the retail giant has followed differentiation strategy, introduced by Porter’s generic strategy, as a means of business-level strategy, and product development strategy, introduced by Ansoff matrix, as a means of corporate-level strategy.
[bookmark: _Toc54541219]Recommendation 
	Strength 
· Extensive leadership 
· Global operation 
· Robust HR team 
· Distribution channel
· R&D capability 
	Weakness 
· Supply chain
· Excessive debt capital 
· Loss of consumer shopping confidence 

	Opportunities 
· Product development 
· Closure of unprofitable store 
· Logistics development 
	Threats 
· BREXIT uncertainty 
· Immigration policy 
· Covid-19 pandemic 



Drawing upon the SWOT along with strategic direction evaluation, the study aims to provide feasible and acceptable recommendation for M&S so that the retail giant can combat with external challenges and harness opportunities and maximize customer confidence, sales and profit at the same time. 
[bookmark: _Toc54541220]New product development- The external analysis found that British consumers are searching quality products at reasonable price for adjusting their demand with unstable income at Covid-19 situation. In this case, the report recommends M&S to develop new product with quality and set competitive price. However, the company has robust R&D team with creativity and innovation capabilities (M&S, 2020) that will enable M&S to develop new product by conducting customer and market survey. Amason & Ward (2020) argued that before defining new product development strategy, organizations should conduct customer survey to understand customer requirements and market survey to understand market condition.  Moreover, the recommendation will accept the shareholders of M&S because it will contribute to maximize value of shareholder by increasing sales growth and customer confidence (Lasserre, 2017). 
[bookmark: _Toc54541221]Searching ethical sources of suppliers- Report by Deloitte (2020) found that developing sustainable supply chain will be the key to gain competitive advantage in the UK retail industry. By considering this statement, the study suggests M&S to identify ethical source of supplier. The recommendation is accepted by the management of M&S because the company facing supply chain crisis. For example; due to buying error, M&S has experienced 5.5% negative like for like sales growth.  However, to do this, M&S should develop ethical supply chain code, search ethical and sustainable supplier across the world, and audit quality and capability of supplier before including in M&S supply chain (Wheelen et al., 2017). 
[bookmark: _Toc54541222]Investment in automation and online technology- Recent research by Mintel (2020) found that investment in automation and online will be the key competitive advantage for retailer in the near future. Therefore, the study recommends M&S to invest in business automation and online technology. The reason is that business automation will help M&S reduce operational cost by saving waste of resources and capabilities and increase business efficiency in decision making (Schilling & Shankar, 2019). Moreover, online retailing will allow M&S to address customer convenience demand and communicate product and service information with target customers within short-time at limited cost. 



[bookmark: _Toc54541223]Conclusion 
In conclusion, the external analysis found that the political and economic factors such as Brexit, immigration policy, and negative GDP growth in the UK may adversely affect M&S business in the future. By contrast, complying with legal factors, developing new products a reasonable price, and consuming renewable energy may create opportunities for M&S to maximize sales and customer satisfaction as an ethical retail brand.  The VIRO analysis found that leadership quality of M&S CEO, R&D power, and strategic partnership with OCADO offer competitive advantage, whereas international brand image, skilled employees, and revenue channel are those types of internal resources that offer partial competitive advantage rather than full competitive advantage. The SWOT analysis examined that M&S has extensive internal resources and capabilities with strong leadership quality, D&R capability, and dynamic revenue channel, and skilled employees and international brand image but supply chain crisis, poor financial management and high pricing hinder its growth as the weaknesses. M&S has opportunities to gain sustainability by investing in online and automation, developing new price at reasonable price and searching ethical supplier but Brexit uncertainty, Covid-19 pandemic, and immigration policy may impose long-term threats on M&S growth. The five forces analysis examined that M&S has passed struggling satiation in the UK retail industry with moderate to high new entrants’ threat, and high buyer and supplier power along with high substitute threats and rivalry competition. Moreover, the strategic direction evaluation of M&S found that the retail giant has followed differentiation strategy, introduced by Porter’s generic strategy, as a means of business-level strategy, and product development strategy, introduced by Ansoff matrix, as a means of corporate-level strategy. 
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