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[bookmark: _GoBack]Is Asda Ethical?
Asda started on 3rd May 1965, is the first superstore in its kind which started to fill up the extra space in the earlier GEM store with general merchandise. By 1970 Asda is expanding for northern heartland to the south. In 1977 the “pocket Advert” became very popular as it helps the recognition to grow .In 1980 the it started to change ,new personal started to join and took forward the success story by 2002 it took the best supermarket award and now by 2018 new CEO Roger Burnley is helping the brand to put things in shape .(Corporate-Asda,2020)
Ethics simply can be defined as system of moral principal which helps people to make decision, certain choice the way to lead their life. Ethics can also be looked as a major responsibility which is both good for the individuals and the society (Bbc.co.uk,2020).
In personal knowledge Ethics means personal moral principal that reflect behaviour or the activity one performs.
Ethical organisation can easily work on the basis of right or wrong management practices that will lead to the growth of the business keep all aspect of the business right in its won way 
Explaining Business ethics ensure a certain level of trust between customers and organisation, guaranteeing fare treatment to the consumers and equal parallel treatment. (Investopedia,2020)

Effect of ethic in an organisation 
	Benefits 
	 Drawback 

	Get loyalty of the customers 
	Hindrance in maximising the profit 

	Reputation build-up 
	Take lot more time to reverse back 

	Retention of good workers 
	Increase legal problem 

	Less legal problem 
	Hindrance in work from government 

	Positivity in working standard 
	Negativity In working standard 


Source – (hill, 2019)
In the case of Asda the palm oil sourcing and the policy ,timber policy, fresh meat issue is a big ethical question on the negative side ,customers are quite reluctant to buy meat from Asda for this reason .on the contrary it is trying with new management to build up the reputation once more ,specially in the time of Covid 19 it is hiring staff in this crisis moments and have donated  £5m to food bank and charities ,which gives them somewhat a good picture (Ethical Consumer,2020)
To conclude a SWOT analysis could be drawn on the current value of the organisation on Ethics 

	Strength
Branding of Asda by supporting local cause 
Strengthen the screw on the supplier to be ethical 
Reducing environmental impact on the operation 
	Weakness
Horse meat scandal still hurts Asda as the issue is good enough to reduce the sell of meat in Asda 
Timber case is also a real blow when it starts to loosen lot of business in the environmental ground 

	Opportunity
To grow with more nature friendly product 
Control natural waste 
Keep tight eye on the production house so that they don’t take bad opportunities 
	Threats
Face competition form other supermarket in the pricing issue 
Constant change policies of the government 



Recommendation 
Could play a major role in recruiting the staff in a dignified manner and simultaneously pay them the right salary.
Can make sure the meat can be clearly trace 
This small efforts can help Asda to bring back the customers they are eagerly waiting for   

References 
Bbc.co.uk. (2019). BBC - Ethics - Introduction to ethics: Ethics: a general introduction. (online) Available at: http://www.bbc.co.uk/ethics/introduction/intro_1.shtml (Accessed 19 Feb. 2020).
Corporate - ASDA. (2020). Our History. (online) Available at: https://corporate.asda.com/our-story/our-history (Accessed 1 Mar. 2020).
Ethical Consumer. (2020). Asda Group Ltd | Ethical Consumer. (online) Available at: https://www.ethicalconsumer.org/company-profile/asda-group-ltd (Accessed 21 Feb. 2020).
[bookmark: _Hlk36179802]hill, b., 2019. The Advantages of Ethical Behaviour In Business. (online) Smallbusiness.chron.com. Available at: <https://smallbusiness.chron.com/advantages-ethical-behavior-business-21067.html> (Accessed 25 March 2020).
Investopedia. (2020). Business Ethics: Fair Business Policies Within Controversial Subjects. (online) Available at: https://www.investopedia.com/terms/b/business-ethics.asp (Accessed 19 Feb. 2020)

