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Introduction
The first Primark shop started in 1969 in Ireland and the first Primark store in the UK was opened by 1973. By 2011, there were a total of 219 Primark stores around different countries and 151 of these stores are based within the UK. Primark offers a variety of quality products at a very low and affordable price. Primark stores do not advertise their products as they have zero expenses for product advertisements. All the advertisements about Primark are just the work of mouth by their customers to friends and family (UK Essays 2018). In the following report I have explained how Primark motivate and train their employees alongside describing their feedback and reward system. I have also discussed the benefits of personally developing employees for the individuals themselves alongside the organization. Lastly I created a Personal Development Plan to suggest how the benefits could be improved and enhanced.















Task 1
Motivation
Motivating employees at an organization is vital. Adams (2019) suggests that If an employee is kept satisfied with their position this can increase their productivity, leading to the success of the business. Some methods of motivation are:
· Treating the employee as a personal understanding of their situation and flexibility. This is a sub-conscious motivation where the employee may put in extra hours in the future. 
· "Communication is the key" is a saying that is stressed out a lot, however, it reaps the benefit of a successful business. Listening to the ideas and opinion of an employee could prosper the business and motivate the employees knowing that they can be heard. Also, with any changes occurring, employees should be informed quickly allowing them to adjust to the changes.
· Flexibility in an organization is necessary. As an organization, you need to be prepared for requests that the employees may have such as additional leaves due to some situation and the organization needs to understand that they cannot put pressure on the employee as they have to maintain a balance between home and work. Paid day off is an excellent motivation for the employee.
· When an employee does good work, as an organization you should praise them and let them know they are doing good. This motivates the employee to work better and feel positive. Some organizations have a scheme called 'six-monthly appraisals' and this allows an opportunity to motivate, clarify and issues regarding the employee may have and voice their expectations.
· A team that is productive needs a leader with also the same quality. As a leader of the organization, you need to put in the same amount of effort as the employee. This can be done by role-modelling, behaving, enthusiastic by new challenges and handling obstacles logically.
· Offering boosts such as paid-holidays or discounts at the store could boost the employee motivation. This could bring extra enthusiasm to the business making the work more effective and quicker which increases the sales and profits of the organization.
· Another motivating method to the employee could be taking a leave. whilst everyone is entitled to annual leave some employees may not use all of it. this might be good for the business and staff arrangements, however, to unleash the full potential of an employee you could approach them about taking a break as they are entitled to it.
· Employees need guidance on how to do the work or if they have a problem. When they are on track with the work, let them carry on without needing supervision. They can be led by their initiative. This gives them a sense of ownership and responsibility making them feel as though they can be trusted, and this gives them a sense of motivation. This can be led to future perspective innovation towards the organization.
· A no-blame culture is crucial in an organization. If a problem occurs the leader shouldn't blame but rather analyze how it has occurred and how it can be resolved. If the employee would feel tense and can cause a restriction to their initiative. If problems like this occur, it might mean that a review is needed in some areas to further improve.
Primark depends on client satisfaction and loyalty to market its business and accepts that employee satisfaction impacts on employee’s quality of performance, which directly affects customers experience and perception of the company, therefore they maintain their employee motivation by using a variety of techniques such as implementing certain goals and offering rewards. Armstrong (2008) identified two types of motivators that Primark use which are intrinsic and extrinsic motivators. Intrinsic motivators refer to the factors that affect the job role and the working environment for example, employee responsibility, autonomy and opportunities, whereas extrinsic motivators refer to factors that are enforced to influence employees such as pay and promotion.
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Training 
Training at an organization provides a great opportunity for the employees to know how the organizations operates and what their expectations are. Project Management (2015) describes that training would be sessions organized by the manager and led by a leader for the training. This could be a drawback to the organization as they will have to pay for time lost in the training and might cause the organization to be setback for a while, however ensuring that there are no potential drawbacks in the future and avoid obstacles training is more beneficial for the organization in the long run and makes the investment and time lost worthwhile. Some benefits for training are:
· It improves the overall performance of the employee as they have received the full training. This gives the employee a better understanding of the organization and their role and responsibility within the organization. They will be more confident.
· Improves the satisfactory and morale of the employee as it portrays to the employee, they are value within the organization. This gives them a chance to build and expand on their communication and practical skills.
· This allows a weakness and strength of an employee to be addressed. This will give them a chance to build on that weakness and receive help from other trainees or leader. Training session will ensure that all employees are at the same level of skills and knowledge. This reduces the workload and shows that everyone is equal and shoulder the same responsibility. They can work in teams without being supervised all the time.
· This also creates a consistency to ensure that employees skills are at the same level. They will be taught about the company’s policy and procedure. Knowing that they are on the same level, the employee will not feel embarrassed if they have a weakness at the start. This increases the efficiency of the employee and this may prove to be profitable to the company.
· Training can lead to new innovative and creativeness towards the organization. The employee could suggest an idea to the employer that may make it beneficial for the company.
· Training makes the employee feel valued and makes them satisfied with their role in the organization. This makes them want to stay at the organization longer rather than changing to another employer. This would aid the organization as there are additional costs that come with the process of new employee recruitment.
· Increase the organizations reputation the market. The organization will seem more attractive to potential employees who may seek to build upon and expand their skills. This can prove to be profitable for the company.
· Having different methods of learning is crucial for an organization. Using methods such as online training or face to face training. This provides different way to learn engage with the employee keeping them interested being in different environment. This will be effective overall. This also depends on the suitability of the working environment for the training to take place. Some employers may find it easier and cost effective if the training took place online rather than on site or some employers may find that having a face to face interactions between the trainee and the trainer could prove to be more effective in the long run. This ensure that the employee has proper understanding of what is expected. This can form a good understanding between an effective work and facing less obstacles.

Primark is a large organization with numerous employees working in different departments, as there a several employees it is important for the management to assure that there is no mistake made at any time during the process of the production.  Primark (2019a) state that they have many strategies to train their workers. For example, in order to train their factory workers to meet international standards the organization runs external workshops in order to provide training and support on issues put forward. The workshops allow the workers to learn from each other outside of their daily working environment and are delivered by members of the Primark Ethical Trade and Environmental Sustainability team as well as working with other expert organizations. 
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Feedback and reward
Rewarding the employee is important as it provides a motivation to the employee in working. Rewards can consist of financial and non-financial rewards and this is necessary to attract, retain and encourage the employees with their skills to make the organization a success. The rewarding scheme has an impact on the employees’ attitude and behavior. These are benefits that an employee gets attracted to when applying for a role in the organization. The financial rewards could consist of competitive pay, reimbursement etc. For a non- financial rewards benefits, it still costs the employer the same as a wage. This has become a popular method to reward employees.
Other rewards used to motivate and attract the employees:
· Gifts for Christmas or birthday
· Flexible working hours
· Canteen/ free tea or coffee
· Cinema tickets or some sort of membership
· Building and expanding skills
They are beneficial to the employers as well by:
· Enhance quality of work performed at the workplace and overall excellent productivity
· Making the employee feel value knowing that their opinions matter
· Add value to the employment contract knowing that the contract does not have any loopholes and the terms and conditions are correct
Feedback from the employer improves motivation and effectiveness of the job. It can reduce mistakes made by the employee and increase performance and productivity within the organization which reduces costs. The importance of feedback contributes towards:
· Effort being put into the work knowing that they will get rewarded in the end
· Personal growth with skills they built upon during work
· Improve morale
· Increase job satisfaction and want to stay with the company for longer
· Teamwork and communication skills whilst working with other colleagues and interacting with them also the customer 
· Motivating good attitude and behavior towards the workplace
Feedback can also be given from the employee to the employer in the form of monthly meeting or surveys regularly. This keeps the employer up to date with how the organization is performing and if the employee as an individual has any problems. This give the employee also as chance to speak out any concerns they may have and how it can be solved. This will make the employee feel valued that they are being heard. This might provide some innovative thoughts towards the organization that can change it for the better and make it more profitable. (MOTIVATE, MANAGE AND REWARD PERFORMANCE, 2005, Geraghty, 2019, People Pulse, 2019).
The feedback and reward system is a simple concept used by Primark to maintain their employees motivation and encourage them to work harder and attract more customers. Primark (2019b) suggest that upon receiving positive feedback from customers regarding the employees and the service, as a reward the management of Primark tries to motivate and encourage the employees in order to continue to keep up the good work by rewarding them with incentives such as gift cards and gift vouchers as a treat for their loyalty and enticing numerous customers.
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Task 2
The development of individuals in the workplace can be very beneficial for the individual as well as the organization. Receiving improved service from employee’s work increases the overall profit of the organization as there would be more satisfied customers. McNamara (2018) suggests that developing employees in the workplace increases the level of efficiencies in the process which would result in better performance at work and therefore, lead to increased overall financial gain. Jahshan (2019) suggests that the Primark employees’ performance of work in the stores lead to an increase of 2% in the turnover to £7.5 billion. This portrays that the performance of the employees in the workplace has a great impact on the organization as it could either attract more customers or put them off from visiting again and therefore impacting on the overall profit of the organization. 
In addition to that Discovery (2016) also describes that there are many advantages to personally developing individuals in the workplace, which also benefit the individual as well the workplace. For example, it advances the workers self-esteem as it would help them obtain a good work-life balance by assisting them in organizing their work and time, which would therefore improve their work performance resulting in an increase of their self-esteem. Another advantage is that it enhances productivity and motivation because personal awareness allows individuals to view their strengths and weaknesses which can motivate them to produce better quality work. This also enables individuals to improve their weaknesses through the help of their trainers. Another advantage is that it improves the individual’s skills, which allows them to be more productive and competent, therefore enabling to receive opportunities of growing further in their career. Primark also consists of training employees to enabling them to develop as individuals and as part of the organization. Jessica (2019) demonstrates her own experience at Primark suggesting that she first began as a trainee manager and due to the training received from the staff in Primark, she progressed very quickly into becoming the store manager. This portrays that Primark trained Jessica as an employee, very successfully and their training allowed Jessica to increase her self-esteem and personal motivation which allowed her to eliminate her weaknesses and strive further, eventually becoming a store manager. 
The management tends to have the most important role of regulating training as individual development of employees would affect the team performance of the organization. Armstrong (2006) suggests that maintaining top management support and preserving critical care in developing staff in the system is crucial as the profits and losses of the organization are dependent on it. This then allows room for improvement of staff performance which is an essential component of performance management. Also, the management should always aim to maximise the positive aspects of the staff rather than criticizing their weaknesses in order to increase efficiency of the workers. UK Essays (2019) suggests that Primark analyses the value of team performance to make concepts for the improvement for future team performance. They created a ‘Just in Time’ (JIT) concept which is a supply chain management for their business to deliver merchandise to their stores in the right time, right quantity and right location. Primark considers that the ‘JIT’ concept benefits the company in a variety of ways. For example, in order to use this concept workers are trained to reduce the set-up times in the warehouse to be able to focus on other processes that may need improvement. This then improves the flow/ movement of goods as workers will be able to process goods at a faster pace. Due to specific training, it is easier to identify employees that comprise multi skills so that they could be utilized efficiently particularly at times when there is a shortage of workers and a high demand of certain products. This then also allows for a better consistency of scheduling and work hours which would save company money as they would be able to pay the workers more efficiently for the work they do. The overall benefit the company would receive from the JIT concept is that the supplies will continue to process smoothly, and the workers will work productively allowing the management to train the new employees effectively. 
Developing individuals in the workplace benefits the organization and the individual equally. Wilson and MyiLibrary (2005) suggest that developing individuals would allow them to increase their skills which can raise their income, as skilled employees are likely to be the knowledge workers of the organization and the potential source of competitive advantage. Organizations tend to rely on highly skilled knowledge workers who are the source of competitive advantage, to help prosper the business. Primark also accepts that it is important for the employees to be skilled enough so that their pay is worth the job they carry out. Rodrigo (2012) explains that all Primark employers are aware that in order to decrease the attrition rate (employee turnovers) of organization it is important to give employees a pay raise, however this cannot be done if the employees are working without any particular outstanding skills or talents, therefore in order for the pay to match the value of the employees work, Primark trains their employees effectively so that they have a reason to treat them for their exceptional skills or hard work, which in turn encourages the employees to remain as part of the organization.  
Organizations train and coach their employees thoroughly in the attempt of making them experts in their fields, so that could positively impact on the company’s production and profits. Keddy and Johnson (2011) suggests that the combination of training and coaching employees produces a powerful impact on the organization. For example, a motoring organization in the UK known as the AA executed behavioural training with its contact centre staff in order to teach the rules of polite and effective call management, alongside individual coaching following on from classroom sessions. As a result of this coaches were able to acknowledge the foundations provided by the training and therefore, the coaches were able to refer to the concepts taught and use a common language that was shared by all coaches. Singh (2019) suggested that positive results were shown in Primark’s overall profits as their employees became more well trained and were giving good service to the customers as well as the organization, which eventually resulted in growth of profits for the company. This increase was due to the improves retail selling techniques used by the employees at the store which attracted more customers to shop during the sales. The training also resulted in good trading by the workers which accelerated the process and leading to further and stronger success for the organization.
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Task 3
Personal Development Plan 
	 Motivation 
	Training
	Feedback and Reward

	Facilities 
Facilities such as enhanced technological systems and more control would benefit the employer. The Checkit Team (2019) suggests that digital technology allows smart buildings to monitor themselves. Digitalizing facilities could provide the employers with more time to focus on unlocking more opportunities to enhance their businesses. By having greater technology, employers would find it easier to monitor employees ensuring that they are performing tasks correctly without having to constantly shadow them, this would allow employers to multitask and get several jobs done more easily. 


	More Training 
Employers could benefit in many ways if they effectively train their employees. Bolger (2019) suggests that when employees are trained, they develop skills that enhance the sales of the business and which results in increased revenue. The standards organizations improve when their employees obtain new skills and improve their competency levels which are continuously empowered by constant practice. Employee progression usually tends to be an inspiration for others in the workplace, which would therefore encourage other workers to work hard, eventually benefitting the employer and the organization.


	Pay Rise and Promotions
Pay rise and Promotions could prove to be an advantage to employers as it would make employees feel that they are being appreciated for their hard work. Xero (2019) portrays that there are many reasons behind employees leaving their jobs, and money appears to be one of the main reasons. When employees get paid correctly, they feel that they are recognised for their good performance and that their role is important and meaningfully valued by the business. Therefore, it is extremely vital to pay employees accurately so that they are aware that they are getting treated with justice for their work and remain in their position rather than searching elsewhere for an alternative job. This would benefit the employer as it would reduce the organizations rate of employee turnovers.

	Services
Employers would benefit from improved services such as recording details of regular customers to give them an even better service to show gratitude for their loyalty toward the company. Nicasio (2018) highlights that employers should take the information of regular customers and use the customers data to provide them with a better service. For example, when there’s an order from someone that is already in the database, acknowledge them for the repeat purchase and display gratitude through improved service. Keeping customers data would also help workers to recommend alternative merchandizes when the required order is out of stock.
	Additional Courses
Employers would benefit from providing employees with additional learning courses as Srivastava (2019) describes that better retail education and expert field marketing would help employees to improve their performance during practice which would increase the company’s overall profit. The courses could include topics such as:
· Leadership skills
· Customer service
· Communication
· Product training and promotion
Once employees gain enough knowledge regarding their duties, it would become easier for them to carry out their roles as they would be able to understand the reason behind the strategy that they use to complete their tasks. 

	Staff Discounts 
Offering discounts is a major benefit for employers in comparison to giving pay rises as it would save the company a lot of money as well as attracting more customers and employees to the company. Gift Logic (2015) explains that offering employee discounts is an inexpensive way to show appreciation towards the team for their performance. Team members feeling that their job performance is being valued would encourage them to remain within the company and therefore, resulting in employee retention. Offering discounts would also advance employee morale and inspire loyalty as, if the employees are happy with the company they would positively promote the company to others, increasing the organizations reputation. In addition to that, employee discounts based on performance are a great tool for improving productivity as the discounts would motivate employees to perform better in order to receive the incentive. It could also attract new business as family discounts could encourage employees’ families and friends to make visits and shop from the store/company. This would increase the number of customers and therefore benefit the organization and employer as there would be more profit from the larger number of customers.








Conclusion 
From doing this assessment I have learnt several strategies used by organizations and company’s in order to motivate their workers, and train them before they start work. I have also learnt that employers invest in the workers with the expectation of receiving greater profits from the employees’ performance as the better the employee performs, the better yield the organization would achieve. In addition to that, I have come to know that the concept of employee discounts is used by employers in order to motivate and reward employees in a less expensive manner as it is cheaper than giving workers pay rises as rewards. 
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