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BECT Building Contractors Ltd
Lambourne Crescent, Cardiff. CF14 5GP

Site address – Westgate Street, Cardiff. CF10 1DD	

Contact Name and Number

Gavin Thomas (Project Director) – 07854061510
Joseff Williams (Site Manager) – 07585609748



Project Description

Design and construction of a new 175-bedroom, 4-star Hotel including Function Room for up to 350 guests, restaurant, bar and leisure spa including swimming pool and treatment rooms, on a prominent site within the St Mary Street Conservation Area in the centre of Cardiff. The client for this project will be Rightacres Property, with the WRU taking ownership of the completed project and the hotel being run by the Celtic Manor Resort on behalf of the WRU.

The site is located on the western side of Westgate Street and is currently occupied by 2 vacant listed buildings – ‘Parkgate’, the former Cardiff Central Post Office, and ‘County Court’, the adjoining former Inland Revenue building, together with adjacent open land formerly used as a car park. 

The works (subject to planning and listed building consent) include asbestos removal, strip out, partial demolition, alteration/refurbishment, Basement Reconfiguration and new construction from 4 to 6 storey’s in height in order to unite the two historic buildings with the former car park site alongside them. 
 
[image: Image result for westgate street hotel development"]Both Parkgate and County Court are important listed buildings, but both have been vacant for many years. Their conversion into a significant hotel development provides the welcome opportunity to breathe new life into an emerging part of Westgate Street and appropriate support for Central Square.
What will be learnt throughout this project?

Following the description of this project it is clear I will get a vast range of learning on this development from:
· Refurbishing an existing listed building with differing structural floor heights
· Building a new 6 story steel frame extension 
· Reconfiguring a large basement acting as the operations and plant room level of the hotel.

During this project I will learn a wide range of site management techniques, strategies and principles including programming, BIM, Safety health & environmental awareness and construction build knowledge. 

However, the subject I will be focusing on during my work-based learning module report writing will be effective communication between the site management team, the main topics I will look at during this analytical report writing will be the package care tracker and a works done matrix system.
The package care tracker covers the procurement, 3rd party & sub-contractor liaisons and day to day administration items storing them in a communal database for the site management team who are all able to access this document at the same time whilst it updates real-time. 
The work matrix is a document which helps to understand where each sub-contractor is in regards to work progress and who the responsibility of the next tasks is down to, this document helps to monitor and share the current work situation each sub-contractor is in with the site management team for programming and pricing / valuation purposes. 

How are you going to learn it?

I am going to learn how to operate the BECT systems and trackers in order to shorten the barriers in communication between each individual site team member, instead all information will be readily available and stored in a location where all team members are able to log any concerns and update the team with the most relevant information they have on a specific person or subcontractor.

The learning process will start by having an informal meeting with the project manager to go through the tracker in detail explaining how it works, what each section of the tracker is used for and what type of information gets stored within the database. Following the initial discussion, I will regularly check the document to view, monitor and update any changes from the site team indicating any discussions they have had with various people involved with the job.

Continuous mentoring from the project manager along with weekly team meetings discussing dialogue that goes on the system will help me to progress my knowledge and get familiar with the processes used to effectively communicate keeping all site team members in the loop.


Target date for completion?

The assignments final completion date is 30th April 2020. 	

How are you going to know you have learnt it?

The tracker forms part of the teams weekly meeting and the weekly sub-contractor meeting on site. After my points reviews within these meeting’s I will progressively learn to use the tracker effectively and to communicate between my team and third parties.

I will know I have learnt the system as soon as Its use becomes second nature to logging of information. Chairing weekly meetings with the team reviewing what has been done and attending / chairing design, procurement and commercial meetings will all prove that my work-based learning of the communication systems has been beneficial.
[bookmark: _GoBack]
I will also know I have effectively learnt the systems is by getting feedback off my team and subbies on how well I handle the weekly progress meetings and chairing of the Tracker review meeting. Following on from this I hope to be able to attend other relevant design, procurement and commercial meetings discussing and using the trackers and communication systems.



How are you going to prove you have learned it?

During my employment I will have fortnightly mentoring meetings with my project manager who will access my knowledge and input into the tracker system (along with my roles and responsibilities in general)

Another way to prove I have learnt the system is by completing relevant tasks and populating the tracker around our subcontractors, site management team and designers.

I will also prove I have understood the communication systems by recording minutes from meetings and updating the trackers to suit. Having design and procurement documents returned will also mean that the trackers are working effectively, and I am operating them the correct way.


Mentor / Tutor feedback

My mentor and tutor will be able to evaluate the learning I have done on site and provide feedback on how the learning has helped to develop my effective communication on site throughout the team. As my experience increases so will my effective use of the tracker. 
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